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• Achieved best ever 3rd Quarter & 3QYTD production

• Achieved 6.87M Man Hours without a Lost Work Injury (LWI)

• Domestic sales growth in 3Q08 dropped by 12% whereas YTD 
domestic sales grew by 5% as compared to same period last year

• YTD scrap import increased by 6% over last year

• International PVC prices dropped by approx. $400/ton in August & 
September

EPCL Key Events



PVC Market Environment 3Q 2008

• International PVC prices 
declined sharply due to 
global economic crisis and 
fall in crude oil prices

• Domestic sales growth 
dropped in 3rd Quarter due to
– Falling PVC prices
– Eid holidays

EPCL PVC-VCM Margin
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Operating Highlights – 3Q YTD 08

3Q YTD 2008 3Q YTD 2007 Full Year 2007
Actual

Production                                  (kT) 75 67 94

Sales Volume – Domestic         (kT) 78 74 94

Sales Volume – Export              (kT) 1 - -

EPCL PVC-VCM Margin        ($/ton) 344 275 277



Financial Highlights – 3QYTD 2008
Nine Months 

Ended 
September 30, 

2008

Nine Months 
Ended 

September 30, 
2007

Explanation

Net Sales 6,536,068            4,684,630           

Cost of goods sold (5,190,710)           (3,992,226)         

Gross Profit 1,345,358            692,404              Impact of higher contribution margin due to favorable PVC-VCM margin and higher
volume

Distribution & 
Administration expenses

(350,565)              (241,810)             

Other operating expenses (269,867)              (36,081)               Variance include 18M provision created against VCM custom duty currently under
litigation and 188M loss from currency fluctuations. Also, Workers profit particiapation
fund and Workers Welfare Fund accrual increased by 28M in the current period due to
higher net income versus accual last year for the same period.

Other operating income 133,027               74,356                Returns on investments in Mutual Funds primarily caused the increase in interest
income by 59M for the period in 08. 

Operating profit 857,953               488,869              

Finance Costs (21,624)                (31,412)               The reason for decrease in the mark up on long term finances and morahabas is mainly
due to the repayment of loans worth 180M campared to last year.

Profit before taxation 836,329               457,457              

Taxation (250,263)              (149,899)             Due to high profits during the year, carry forward losses from last year are not sufficient
to eliminate the tax liability causing 118M potential current tax liability. On the other
hand, deferred tax posted an increase of 134M mainly due to deferred tax asset
reduction from carry forward losses based on higher income this year and reduction in
accounting versus tax WDV.

Profit for the year 586,066               307,558              

Earnings per share - basic 
and diluted (Rupees)

1.13                      1.46                     

Dividend 252,896               373,800              

Cumulative effect of volume and price (Domestic sales volume increased by 3,620 MT
excluding additional Export sale of 1,232 MT). In addition, increase in average price
was $202 per ton with added benefit of Rupee devaluation.



Back Integration & Historical PVC-Ethylene Delta
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PVC Ethylene Margin - Back Integration 

Margins more sensitive to 

absolute PVC price
Margins remain healthy in spite of low 

PVC-Ethylene delta

High PVC & NAOH kept 

Margins Healthy 
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4Q 08 Outlook

• Impact of global economic turmoil is expected to continue resulting 
in substantial decline in PVC and VCM prices

• PVC-VCM margins are expected to squeeze further

• Margins of the company will be highly under pressure due to 
compressed PVC-VCM margins and high value inventory



PROJECT UPDATE



Project Completion

PVC II
Mechanically 

completed

Integrated chemical complex
To be completed 

in 2Q09



PVC II

Polymerization Unit Dryer Unit



Utilities
Cooling Tower

Demin Train

Demin Tanks

Waste Water Treatment Area



Power Plant

Gas Turbines Fuel Gas Unit



EDC / VCM

EDC Tanks Construction Site


