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about the theme
our theme
EPCL is consistent with the underlying philosophy,
mission, and guiding principles that have been carefully
crafted to assure compliance with the ever-changing
world through sustainable solutions and practices.
This past year, an overarching focus was maintained on
EPCL’s sustainability agenda, conducting business
activities in such a way that ensures future generations
have the natural resources and climate conditions they
need to live a life that is equal to, if not better than, that
of current generations. We also made considerable
strides in the past year and inaugurated PVC III Plant in
December 2021, marking new growth opportunities for
the many years to come.
Hence, this Annual Report is in celebration of that
journey, and in celebration of our aim of taking our
people and our nation to a Sustainable tomorrow.

aim and scope
Our Annual Report for 2021 aims to present itself as a
consolidated document that gives a bird’s eye view of
the company’s portfolio in coherence with a detailed
run-through of our strategies, financial performance,
and external parallels.
Throughout this report we will be uncovering how the
company has and continues to create and sustain
value over time through short-term, medium, and
long-term approaches, thereby aligning said approach
with the methods and practices of an integrated
reporting structure.
We also hope to equip our stakeholders with
information that is necessary and comprehensive, thus
facilitating their evaluation of what our organization
currently entails and our ability to do more in the
coming years.
Our report will be broken into nine sections and will be
organized in a composition as follows:

1. Organizational
Overview and
Strategy
In this section we will be looking at EPCL’s overall
business, the values it upholds, major achievements
and a brief overview of company’s strategy in place.

2. Stakeholder
Engagement and
Relationship
Looks at EPCL’s policies and approach
towards building healthy relationship with our
stakeholders.

3. Governance
Covers EPCL’s governance structure with
the profiles of our board, management committee,
and the director’s report along with the reviews of the
Chairman and CEO.

4. External
Environment & EPCL
Assess EPCL in terms of the domestic market, thereby
analyzing its current positioning along with the
assessment of risks and opportunities.

5. Sustainability &
Corporate Social
Responsibility
We will cover various initiatives undertaken by EPCL
under the ambit of corporate social responsibility and
its alignment with the UN’s sustainable development
goals.

6. Moving Forward
Sheds light on the outlook of the company and the
status of the projects in progress.

7. Financial
Performance & Position
We will present a detailed financial analysis of the
company’s performance, rationalizing major variations
from prior periods.

8. Financial
Statements
Present EPCL’s standalone & consolidated financial
statements.

•

Provision of and directives issued under the
Companies Act, 2017.

•

Reporting requirements of the listed companies
Code of Corporate Governance, 2019 and
listing regulations of Pakistan Stock Exchange.

•

Best practices on corporate reporting promoted
by joint committee of Institute of Chartered
Accountants of Pakistan (ICAP) and Institute of
Cost and Management Accountants of Pakistan
(ICMAP) and South Asian Federation of
Accountants (SAFA).

9. Shareholder’s
Information
Provides secretarial information like AGM notice, proxy
form and accounts circulation request form for the
facilitation of our shareholders.

Adopted Framework
This Report has been prepared in compliance with the
following frameworks:
•

International Financial Reporting Standards
(IFRSs) issued by the International Accounting
Standards Board (IASB) as notified under the
Companies Act, 2017 (the Act);

Where provisions of and directives issued under the
Act differ from the IFRSs, the provisions of and
directives issued under the Act have been followed.

Approval of the Board
The Board of Directors of Engro Polymer & Chemicals
Limited acknowledges its responsibility to ensure the
integrity of this Annual Report. The Directors’ Report
and financial statements included in the report have
been approved by the Board for circulation in its
meeting held on February 08, 2022.

External Review
Review Report on Compliance with Code of Corporate Governance

A. F. Ferguson & Co. Chartered Accountants

Independent Auditor’s Report on the Audit of Financial Statements

A. F. Ferguson & Co. Chartered Accountants

Independent Assurance Report on Statement of Compliance with
the Sukuk (Privately Placed) Regulations, 2017

A. F. Ferguson & Co. Chartered Accountants

Entity Credit Rating

PACRA
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To achieve innovative growth
which creates value for country,
stakeholders, customers and
employees. Our commitment is to
maintain the highest standards of
ethics, safety and environmental
responsibility.

”

06

EPCL at a glance
Engro Polymer & Chemicals Limited (EPCL) is the
only integrated chlor-vinyl chemical complex in
Pakistan.
EPCL is the sole manufacturer of PVC resin in
Pakistan. Besides this the company also produces
Chlor Alkali products like Caustic Soda, Sodium
Hypochlorite and Hydrochloric Acid. It is a
subsidiary of Engro Corporation, involved in the
manufacturing, marketing and distribution of PVC
under the brand name ‘SABZ’ and other quality
Chlor-Vinyl allied products.
EPCL’s triple bottom line philosophy– People, Planet
and Prosperity are critical and indispensable
elements for its growth and success.
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20
- Preference shares issuance of
Rs. 3 billion.

history of major achievements

- IPO oversubscribed by 5.4 times

20
20

14

20

08

19

- PVC-II plant (50 KT) started
up in Q4 2008

99

PVC-I Plant commissioned
with 100 KT capacity

19

97
Engro Asahi Polymer
& Chemicals Limited
established

- Announcement of Hydrogen
Peroxide diversification project
- Rights shares issuance of
Rs. 5.4 billion

- Listed on the stock exchange
in 2008

20

20

- Expansion / backward
integration project launched.

- Back-integration completed

06
- Asahi Glass divested
its shareholding

09

Completed debottlenecking
of PVC capacity to 174 KT

18

20

20

20

- Further debottlenecking
increased plant capacity
to 195 KT

- Commencement of Caustic
Flakes plant with a capacity
of 20 KT

- PVC and VCM capacities increased by
100 KTA and 50 KTA respectively

- Announcement of an extensive
expansion plan, including
increase of PVC capacity
by 100 KT & VCM capacity
by 50 KT

- Announcement of HTDC
efficiency

17

10
- Commercial production
declared in 2010

A Sustainable Tomorrow
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21
- Highest ever profitability
- Highest ever PVC production & sales
- Hydrogen Peroxide Engineering &
Procurement contract signing and
project kick-off
10
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polyvinyl chloride (PVC)
Raw Material
ExportingCountries

Ethylene
Middle East,
Europe,
USA, South
East Asia,
and Singapore

PVC Products

Ethylene
Dichloride
(EDC)
Middle East,
USA, and
Europe

The Company
manufactures and
markets four grades
(AU 60, AU 67 R,
AU 67, S, AU 72)
of suspension PVC
under the brand
name ‘SABZ’

PVC importing countries:
Ukraine
Jordan
Turkey
Bahrain

Ivory Coast

Macedonia
Tunisia

Oman
Egypt

Rwanda
Ghana

Brazil

Afghanistan
UAE

Uganda

Nigeria

PVC & intermediary plant

Qatar

Vietnam

Capacities

Sri Lanka

Kenya

Tanzania
Zimbabwe
South Africa

11

PVC
295 KTA

A Sustainable Tomorrow
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VCM
245 KTA

EDC
127 KTA
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caustic & allied chemicals

domestic market landscape

raw materials
Caustic
Soda

Salt is our primary raw material for caustic and allied chemicals.

production capacities
Caustic
Liquid

Caustic
Flakes

106
KTA

Caustic Soda
Flakes
Dyeing and mercerizing in
textile sector, free fatty
acids removal from edible
oil & ghee, soap and water
purification

Hydrochloric Acid
Pickling, oil well acidizing,
water treatment, cleaning,
food processing and
medicine

13

20
KTA

HCL

Hypo
60
KTA

30
KTA

Karachi
Hub
Hyderabad
Multan
Rahim Yar Khan
Faisalabad
Lahore
Daharki
Gujranwala
Quetta
Rawalpindi

Hydrogen
Karachi

Hydrochloric
Acid
Hyderabad
Hub
Guddu
Muzaffargarh
Multan
Sadiqabad
Mirpur Khas

Sodium
Hypochlorite
Karachi
Hyderabad
Hub
Ghotki
Sadiqabad
Daharki

Hydrogen
Used in the manufacturing
of terephthalic acid

Sodium
Hypochlorite
Water treatment,
detergents, denim
bleaching and paper
bleaching

A Sustainable Tomorrow
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company information
Board of Directors

Bankers

Company Secretary

Auditors

Mr. Ghias Khan
Mr. Jahangir Piracha
Mr. Nadir Salar Qureshi
Mr. Eram Hasan
Mr. Rizwan Masood Raja
Mr. Feroz Rizvi
Mr. Hideki Adachi
Mr. Nazoor Ali Baig
Ms. Ayesha Aziz

Allied Bank Ltd.
Askari Bank Ltd.
Al-Baraka Bank (Pakistan) Ltd.
Bank Alfalah Ltd.
Bank Al Habib Ltd.
Bank Islami Pakistan Ltd.
Bank of China
Citibank N.A.
Dubai Islamic Bank Pakistan Ltd.
Faysal Bank Ltd.
Habib Bank Ltd.
Habib Metropolitan Bank Limited
Industrial & Commercial Bank of China Ltd
JS Bank Ltd.
MCB Bank Ltd.
MCB Islamic Bank Ltd.
Meezan Bank Ltd.
National Bank of Pakistan
Standard Chartered Bank Pakistan Ltd.
Samba Bank Ltd.
Summit Bank Limited
The Bank of Punjab
The Bank of Khyber
United Bank Ltd.

Mr. Khawaja Haider Abbas

A.F. Ferguson & Company
Chartered Accountants
State Life Building No. 1-C,
I.I. Chundrigar Road,
Karachi-74000, Pakistan.

Share Registrar
M/s. FAMCO Associates (Pvt)
Limited
8-F, Next to Hotel Faran, Block-6,
PECHS, Shahrah-e-Faisal Karachi
Pakistan.
Tel: +92(21) 34380104-5,
34384621-3
Fax: +92(21) 34380106

Tel: +92(21) 32426682-6 /
32426711-5
Fax: +92(21) 32415007 /
32427938

Plant
EZ/1/P-ii-1, Eastern Zone, Bin
Qasim, Karachi.

Registered Office

Lahore Office

12th Floor, Ocean Tower, G-3,
Block 9, Clifton,
Khayaban-e-Iqbal,
Karachi-75600

Office No. 601, 6th Floor,
Haly Tower, Lalik Chowk,
DHA, Lahore.

PABX: +92-21-35166863-64
UAN: 111 411 411

UAN: 111 211 211

Website
www.engropolymer.com

CEO Message (Video Link)
https://www.engro.com/knowledge-center/media-gallery/
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key highlights
& major achievements

Highest Ever
Net Sales
Revenue, and
profitability.

PVC-III
Completion
& inauguration
by the PM

Served 3,000+
community members
with Education and
Healthcare

5 diversity
awards at
GDEIB Awards
2021

17

First of its
kind store
launchthinkPVC

Successful
implementation
of OneSAP

MoU Signed
with KSBL
to establish
Circular Plastics
Policy Institute

Pakistan’s
first affiliate
member of
the WEF
(GPAP)

Annual
Report
awards
by ICAP
and SAFA

Highest
ever VCM
Production

Pakistan’s first
water recycling
plant in an
integrated
chemical
complex

A Sustainable Tomorrow

Won the
18 th Annual
Environment
Excellence
Award 2021

Panel
discussions
on Sustainable
Construction at
Pakistan Pavilion
of Dubai Expo
2020

Became an
associate
member of
GPCA

Annual Report 2021

Only South
Asian finalist
at ICheme
Global Awards
2021

3 awards at
7 th International
HSE Awards

TERF financing
of Rs. 3.65 Bn
obtained

Computer
vision AI for
efficient
Covid-19
management

4 awards at
13th CSR
awards 2021

COD of PVC III
and VCM DBN
project

Highest
dividend
payout

First
carbon
neutral
ethylene
voyage

Development
and endorsement
of EPCL VISION
2030 from
the BOD.
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corporate structure
reflecting direct and
indirect ownership

organizational
structure
Board of
Directors

Board Audit
Committee

Internal
Audit

Dawood
Hercules
Corporation
Limited

CEO

GRRA

Manufacturing

PVC

Operation

Production

Process
& Asset
Integrity

Commercial
Division

HSE
Training

Allied
Chemicals

Supply
Chain

Contracts &
Services

Procurement
Contacts

Human
Resource

Finance

Finance &
Business
Planning

Treasury &
Insurance

Training
& OD

Raw
Material

Maintenance

Circular
Plastics

Expansion
Procurement

Recruitment

Instrument
& Electrical

Commercial
Excellence

Logistics &
PM & S

Administration

Accounting
& Taxation

Digitization

Rewards &
HR Services

Market &
Business
Development

Plant
Administration

Projects
& Business
Development

Corporate

Engro
Fertilizer
Limited
(56.2%)

Engro
Polymer
Chemicals
Limited
(56.1%)

Engro
Energy
(100%)

Engro
Connect
(Pvt.) Limited
(100%)

EFERT
Agritrade
(Pvt.) Limited
(100%)

Engro
Peroxide
(Pvt.) Limited
(100%)

Engro
Powergen
Qadirpur
(68.8%)

Engro
Enfrashare
(Pvt.) Limited
(100%)

Engro
Plasticizer
(Pvt.) Limited
(100%)

Engro
Powergen
Thar (Pvt.)
Limited
(50.1%)

Think PVC
(Pvt.) Limited
(100%)

Sindh
Engro Coal
Mining
Company
(11.9%)

Communications

Friesland
Campina
Engro Pakistan
Limited
(39.93%)

Engro
Vopak
Terminal
Limited
(50%)

Engro
Corporation
(37.2%)

Elengy
Terminal
Pakistan
Limited
(56%)

Engro
Eximp
FZE
(100%)

Engro
Infiniti
(Pvt.) Limited
(100%)

Engro
Eximp
Agriproducts
(Pvt.) Limited
(100%)

Engro
Elengy
Terminal
(Pvt.) Limited
(100%)

Engro
Foundation

Legends

Parent / Holding
Company

Foundation / Trust

Subsidiary

Associate / Joint Venture

Training

Legends

19

Reports functionally
Reports administratively

The above companies include all active business entities under Engro Corporation
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01

Has impeccable character
and lives by highest
standards of integrity and
accountability

our
core
values

02

Nurtures passion to serve
country, community and
company, with strong belief
in the dignity and value of
people

03

Cares deeply about
environmental impact and
safety of people

21
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strategy &
resource allocation
objective and strategy:
At EPCL, we believe that a strong strategy is
the core of any business. In this regard,
extensive deliberations are done at the
management and board levels. In line with the
strategy, objectives are developed and
cascaded down to divisions.

corporate objectives:
1. Manage and utilize resources and operations
such that the health and safety of our people,
neighbors, customers, and visitors whilst
maximizing shareholder value is ensured
2. Enhance site reliability and ensure product
availability

Nature

Short
term

23

Nature
3. Execute Board-approved capital structure
4. Execute expansion, diversification,
sustainability and operational efficiency
projects successfully within Board approved
timelines
5. Create value for Pakistan by exporting PVC
and caustic and increasing opportunities for
import substitution

Medium
term

6. Ensure availability of talent base and
motivated employees for achieving
organizational objectives
7. Deliver a common set of business processes,
standard master data, and quality
information in a timely fashion, all of which
will improve the speed of decision-making.

Strategic
objectives

Strategic
actions

Continuity of safe operations
while minimizing the risk of
COVID transmission

Adequate measures such as
continuous testing, medical staff
deployment and rota system to
ensure stringent implementation of
COVID protocols

Develop marketing strategies for
additional PVC volumes and
other upcoming products

Remain in constant touch with our
potential customers and apprise them of
product quality and benefits

Optimize sales mix to ensure
maximum value creation for all
stakeholders

Continuously monitor product margins
and recalibrate product mix as per
business needs

Focus on overheads and create
cost efficiencies

Conduct in-depth analysis of cost
structure to identify potential savings
opportunities and realize them in a
timely manner

A Sustainable Tomorrow

Long
term

Strategic
objectives

Strategic
actions

Enter new markets to diversify
product base

The company is entering into new
product i.e. Hydrogen Peroxide while
study of other business opportunities
is underway.

Ensure manufacturing
excellence

Introduce efficient processes in our
manufacturing setup to ensure maximum
utilization of resources. Work on our earlier
announced efficiency projects is on track.

Maintain and enhance plant
reliability by ensuring regular
maintenance

Conduct plant turnaround within aligned
time frames and allocated resources.
Preventive maintenance and testing of
critical equipment is done

Develop domestic PVC markets
by introducing the latest
applications

Establish thinkPVC Branded Outlet, a
store which showcases the latest PVC
applications to retail consumers and
sells PVC products of our
downstream customers with the view
of broadening their acceptance in
Pakistan.

Identify and monitor enterprise
risks. Also implement adequate
mitigating measures.

Remain cognizant of changes in internal
and external environment to identify key
risks being faced by the entity and
development of mitigating factors to
eliminate or reduce the risk to an
acceptable level

Corporate social responsibility

Focusing on improving the quality of
life of the communities residing near
Port Qasim

Automation and digitization of
business processes

Dedicated Digital transformation team
has been launched which continues to
explore new areas of implementing AI &
digital transformation

Develop & retain talent, and
increase workforce diversity

Annual Report 2021

Attrition rates and diversity ratios are
monitored and reported regularly. Job
rotations / enrichment are planned to
ensure retention of talent, and cultivate
a diverse & inclusive workplace

24
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EPCL continues to adapt to the ever-changing business environment. Since the onset of the COVID-19
pandemic, the Company has taken significant adequate measures such as continuous testing,
deployment of trained medical staff, and the implementation of a rota system to ensure stringent
implementation of COVID-19 protocols.
The Company maintains a keen focus on sustainability and corporate social responsibility, and remains
committed to serving the community it operates in. In line with its sustainability agenda, the Company
plans to reduce its carbon emission by identifying and tapping into various opportunities including
embarking on an ambitious tree plantation program. In addition, a focus on water conservation is being
emphasized to optimize current water consumption and improve recycling capacity. A Circular Plastics
work stream has been created with an aim of contributing to offsetting the consumption of single use PVC
by catalyzing a circular economy for plastics in Pakistan with a clear emphasis on plastic waste recycling.

Manufacturing

Maintain and enhance plant reliability
Maintain optimal production levels at benchmark costs
Objectives

Maintain and optimize raw material / energy consumption ratios
Satisfactory completion of growth, efficiency and reliability projects
Number of unplanned shutdowns, production loss and tasks completed

functional objectives & strategies

Production targets are set for all products

Based on the corporate objectives, functional objectives are set for all divisions and strategy is crafted.

Critical
Performance
Indicator

Health, Safety
and Environment

Raw material and energy consumption ratios have been set for all products against which
performance would be compared
Progress report / status is monitored by senior management and BoD regularly
Conduct plant turnaround within specific time frames and allocated resources. Preventive maintenance
is done and critical equipments are tested for reliability regularly
Monitoring the production facility / processes on a timely basis to identify and eliminate bottlenecks
Regular monitoring of production / consumption ratios is done at all levels and an action plan is

Ensure a safe working environment
Carry out external independent assessments about Health, Safety and Environment (HSE)
Objectives

Strategy

devised in case of deviation for immediate rectification

Ensure HSE standards are maintained for expansion and operational efficiency projects

Strategic milestones are established and performance is measured against them to ensure satisfactory

Minimize environmental impact

completion of projects within prescribed time and resources. Post completion analysis is also
conducted and reported

Reduced Total Recordable Incident Rate (TRIR) and Fleet Accident Frequency Rate (FAFR)
DuPont Ratings
Critical
Performance
Indicator

The CPIs shall remain relevant in the future

Keeping all safety ratios intact during completion of expansion projects
Performance is measured against several international benchmarks and is also verified by external authorities

Future
Relevance

Implementation of best practices as prescribed by DuPont Framework and regular monitoring of
Human capital, manufactured capital, and financial capital

numbers at management / BoD levels
Carry out DuPont Audit and implement findings accordingly
A new team has been assigned responsibility for maintaining high safety standards with tangible KPIs and
Strategy

Resource
Allocation

regular reporting to the management
Environmental impact studied for all projects and implementation is carefully planned to ensure compliance
with stringent environmental benchmarks

The CPIs shall remain relevant in the future
Future
Relevance

Human capital, manufactured capital, and financial capital
Resource
Allocation

25
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Commercial

Objectives

Human Resources

Maximize profitability across businesses by increasing customer engagement & optimizing sales mix

Develop & retain talent, and increase workforce diversity

Ensure strategic alignment to future market gaps and organizational aspirations

Improve diversity & inclusion

Ensure customer satisfaction through timely product & service availability

Objectives

Capacity building of all stakeholders

Critical
Performance
Indicator

Position to venture into prospective businesses

Employee Engagement Survey
Uninterrupted operations in all departments

Evaluation of market segments & their drivers

Attrition rates and diversity ratios are monitored and reported regularly. Job rotations / enrichment is

Ensuring optimum sales mix

planned to ensure retention of talent and to ensure diverse workforce

Market development to identify areas for growth
Strategy

Availability of requisite human resources in all aspects of operations

Attrition ratios and diversity ratio

Customer retention & delight
Critical
Performance
Indicator

Improve employee engagement

Implement action items from previous employee surveys to ensure better employee engagement. CEO
Strategy

Customer voice through survey & relationship management

conducts regular open house sessions with employees to discuss potential concerns and to encourage
conducive workplace environment
Development of a succession plan for all key positions within the organization

The CPIs shall remain relevant in the future

The CPIs shall remain relevant in the future

Future
Relevance

Future
Relevance

Human capital, manufactured capital, financial capital, and social & relationship capital
Resource
Allocation

27

Human capital, financial capital, and social & relationship capital
Resource
Allocation
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Finance & Digitization

Execute approved capital structure
Automation and digitization of business processes
Objectives

Focus on overheads and cost efficiencies
Identify and monitor enterprise risks. Also implement adequate mitigating measures.

Capital structure and financial ratios targets
Automation of major processes and a significant reduction in paper usage
Critical
Performance
Indicator

Cost optimization and reduction
Earlier identification of critical risks that may arise and adoption of measures to eliminate those risk or reduce
them to an acceptable level

Robust cash flow projections-based financing plan is conducted to meet cash requirements. The
company also secured TERF at SBP concessionary rate and issued pref shares with the view of funding
various projects.
Detailed strategy with 4 pillars (i.e. going paperless, wireless systems upgrade, workplace agility

decision making
process

resource
allocation plan

EPCL employs various executive level
level committees, appointed by the CEO,
responsible for making decisions and
monitoring progress to ensure that the
organization steers forward in the direction
approved by the board. The committee
constitution is robust and allows for efficient
decision making while taking advantage of
collective wisdom of the group. These
committees regularly meet to review progress
and provide additional insights.
The committes include:

At EPCL, the focus is always to realize the
maximum potential of our resources with the
ultimate objective of increasing the shareholder
value, customer satisfaction and the
development of resources. For each of the
above strategic objective, the Company has put
in place a stringent resource allocation process
which scrutinizes various aspects including
criticality of objective, resource availability, and
potential synergies, before the resource is
dedicated towards an objective. Thereafter, the
management continues to monitor the changes
in external and internal environment to
capitalize on better resource allocation
opportunities.

Management Committee: governing/
decision making body that meets as and
when needed.
Digital Transformation: provides leadership
and steers the digital transformation of the
organization. The committee meets once
every 2 months

enhancement, and automation of sales operations). Digital transformation division has been formed
with specific focus on digitizing plant reliability process
Strategy

Reviewing fixed and variable costs for each division and identify areas of improvement to ensure
reduction in fixed cost

Government Relations & Regulatory
Affairs: consultative body that handles
GRRA and meets once every 2 months

The Company aims to become Pakistan’s
leading player in polymer & allied chemicals
with international footprint. To achieve this, we
will utilize the most optimal mix of our
resources and leverage our rich experience in
manufacturing and marketing of chemical
products in Pakistan as well as in international
markets.

Continuous cross departmental collaboration and cognizant of changes in internal and external

Expansion & Diversification Projects
Steering Committee: steering committee on
various projects that meets once in a month

environment to identify key risks being faced by the entity

Corporate HSE: oversees HSE matters at a
corporate level that meets quarterly

The CPIs shall remain relevant in the future
Future
Relevance

Project HSE: oversees HSE matters at an
individual project level that meets once a
month
Human capital, financial capital, and intellectual capital

Intellectual
Capital

Social &
Relationship
Capital

Human
Capital

Manufactured
Capital
Strategic
Objectives

Resource
Allocation

29

Financial
Capital

A Sustainable Tomorrow

Annual Report 2021

30
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strategy to overcome
liquidity problems
Cashflow projections are regularly monitored
and analyzed for the identification of short-term
and long-term financing needs and investment
opportunities. The Company remains on the
lookout for optimized means of financing &
invests time to ensure optimal costs on this
front. Cash generated from operating activities
is optimally invested to ensure adequate
liquidity without significantly compromising on
investment returns. The Company has access
to short-term facilities from partner banks to
meet any short-term liquidity gaps.
Long term financing arrangements are in place
for funding upcoming projects and ancillary
CAPEX requirements. The Company
successfully utilized the subsidized Temporary
Economic Refinance Facility offered by the
State Bank this year thereby reducing its
financing cost. The company’s product offtake
is majorly skewed toward cash-based sales,
and generation of operating cash flows are
sufficiently robust to ensure comfortable debt
servicing. In addition, the options of optimizing
supplier credit as per business need and
discounting the customer credit have been
tested and integrated into a regular feature
of the business.

significant plans and
decisions
During the year, the Company made significant
strides on earlier announced expansion,
diversification and efficiency projects despite
manning and other logistical challenges
imposed by the pandemic. Taking into account
key economic factors, a decision was made to
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to shelve the “LABSA” diversification project.
On the other hand, our PVC expansion of 100
KTA and VCM DBN of 50 KTA was
accomplished this year.
Having established a strong foothold in
upstream PVC product line over the years, the
company plans on leveraging its experience
and expertise to promote downstream PVC
market in Pakistan. The downstream market is
a vertical with huge potential in view of the the
low per capita PVC consumption and an even
lower penetration of diverse PVC applications.
To take our plan forward, we have invested in
our project ‘thinkPVC’ , a retail outlet launched
in 2021 which provides a platform to introduce
and promote various PVC applications for all
downstream stakeholders including consumers,
builders, interior designers etc.

Customer Gauge, Headcount System,
InfoPlus.21, WorkSafe Analytics and One SAP.

significant changes
in objectives and
strategies from prior years
The Company remains cognizant of changes in
the internal and external environment, which
may call for change in objectives or strategic
adjustments. There were no significant changes
in objectives and strategies

initiatives to promote and
enable innovation
EPCL has always maintained its reputation as
an organization that keeps up with the latest
technology and does not shy away from
bringing creativity and innovation in its
operations. As the world moves towards
digitization, EPCL will endeavor to stay ahead
of the curve on this front as well.
In 2020, the ‘Digital Transformation
Department’ was formed with the aim to
digitize and automate each department thereby
improving efficiency, productivity while reducing
huma intervention. Significant progress has
been made in the attempt to go paperless
allowing greater accessibility and flexibility to
its employees – setting the stage for the onset
of the digital industry in Pakistan
The Digital Transformation Team was able to
deploy several state-of-art digital solutions in
technical & non-technical areas including
RiskAlive Analytics, Digital Logging, Salesforce,
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engaging
stakeholders
policy for engaging stakeholders
Engro Polymer & Chemicals Limited recognizes the significance of its stakeholders and has
therefore devised a policy that looks to engage them both formally and informally, periodically and
regularly.

01
media
Our engagement with
print and visual media
takes place through
regular press releases
on key achievements
and activities as well
as through informal
conversations on
Company news and
updates throughout
the year.

35

02
investors,
lenders and
shareholders
Investors, lenders and
shareholders look
forward to our Annual
General Meeting as
well as Corporate
Reports (Annual and
Sustainability Reports),
which include
comprehensive
information on both
financial and
non-financial matters
related to the
organization.

03
suppliers
and
customers
Our suppliers and
customers are
engaged through
periodic formal and
informal meetings /
conferences. We
regularly provide them
with technical
assistance related to
their businesses, to
benefit both the
industry and the
economy in which we
operate.

A Sustainable Tomorrow

EPCL employs a multi-faceted approach towards identifying its stakeholders
which includes analyzing a potential stakeholder’s fundamental impact on
performance, nature, significance and the dynamics of the relationship, and
mutual expectations. This methodology allows the company to determine and
categorize its stakeholders

04
host
communities
(local to our
facilities and
throughout
Pakistan)
We consider ourselves
responsible for our
host communities and
hold regular
interactions in order to
understand how we
can improve our
relationships. The
Company is extremely
active in health,
education, livelihood,
and environmental
projects for the
betterment of these
communities.
Annual Report 2021
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06

employees

regulators

EPCL concentrates on
employee engagement
as it is key to
performance. A survey
is carried out every
year to assess the
levels of engagement
and motivation at the
workplace and based
on feedback, areas of
weakness are
improved and
strengths held stable.

The Company
complies with all
regulatory
requirements and in
this regard maintains
close coordination
with relevant
regulators including
the Pakistan Stock
Exchange, Securities
and Exchange
Commission of
Pakistan (SECP), and
FBR.

07
analysts
EPCL engages
analysts from security
markets by conducting
analyst briefings at the
end of each quarter at
least, exceeding the
regulatory
requirement. EPCL
also coordinates with
the analysts as and
when needed through
formal meetings and
discussions.
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details of analyst briefing held during the year:
Q4 2020 / FY 2020

Q2 2021

February 11th, 2021

August 11th, 2021

Q1 2021

Video link
facility

April 19th, 2021

brief summary of matters
discussed during analyst
briefings
Matters discussed during the briefings normally
pertain to an overview of the performance of the
Company from a financial and operational
perspective, EPCL’s stance on any significant
ongoing issue that has implications for the wider
industry, an update on the Company’s projects
under progress, and an outlook of the market
dynamics. In addition, a comprehensive Q&A
session also takes place to address queries and
clarifications from the attendees.

management actions to
encourage minority
shareholders
The notice of the annual general meeting and
extraordinary general meetings are sent to all
shareholders of the company at least twenty-one
days prior to the meeting. The notice is published in
both Urdu and English, in at least one issue of a
daily newspaper with nationwide circulation for each
respective language. Further, a notice of the AGM is
sent to the exchange and is also placed on the
Company’s website. The Company encourages
minority shareholders to also participate in quarterly

highlights about redressal
of investors' complaints
Analyst briefings and Annual General Meeting are
good opportunities to address investors complaints

Q3 2021

Consolidated
Statement
of Value Added

2020

October 18th, 2021

analyst briefing sessions the date of which are
announced through the stock exchange.
The company entertains meeting requests from
minority shareholders where their queries are
addressed and they are also encouraged to attend
general meetings.

investors’ relations section
For investor queries or complaints please find our
contact details on the company information page of
this report or go to the investor relations webpage of
our website by using the link below:
www.engropolymer.com

Revenue

Rs. 42,630

Rs. 82,464

Purchases

Purchases

Rs. 20,995

Rs. 42,214

-

-

=

Wealth
Generated
Rs. 21,635

Rs. 2063

10%

AGM issues & responses

Rs. 12

The Company’s Annual General Meeting (AGM) was
held on April 08, 2021, which was attended by the
Chairman of the Board, Chairman of Board Audit
Committee, Chief Executive Officer and other senior
management of the Company to address queries
and clarifications sought by the Board of Directors.
During the last AGM, queries and clarifications were
sought on the Company’s financial statements,
which were resolved to the satisfaction of the
Shareholders. Apart from the said queries, no
significant issues or concern was raised by the
shareholders.
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2021

Revenue

0%

Wealth
Distributed

Employees as
remuneration
Society

Wealth
Generated
Rs. 40,250

Rs. 2702

7%

Rs. 277

1%

Shareholders as
dividend

Rs. 2191

Providers of
Finance

Rs. 1904

Rs. 3465

Government as taxes
and duties

Rs. 9975

Rs. 13,722

Retained within
Business

1%

10%
16%
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=

Rs. 182

63%
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or queries. To ensure communication on an ongoing
basis, investor relations section on the company’s
website provides contact details which can be used
for queries or complaints.

Rs. 11,214

28%
5%

25%

Rs. 14,178

35%
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board of directors

Ghias
Khan
Chairman

Mr. Jahangir
Piracha
Chief
Executive
Officer
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Eram
Hasan
Nonexecutive
Director

Nadir Salar
Qureshi
Non- executive
Director

Rizwan
Masood
Raja
Non- executive
Director

Nazoor
Ali Baig
Independent
Director

Hideki
Non-executive
Director
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Ayesha Aziz
Independent
Director

Feroz
Rizvi
Independent
Director
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Ghias Khan
Chairman

Ghias Khan is the 4th President & CEO of Engro Corporation. Since he came on board at the
end of 2016, Ghias has been instrumental in revamping Engro’s strategy, culture, and global
outreach. Ghias, along with the Board of Directors, deﬁned a powerful central narrative for
Engro Corporation that has charted its path for years to come.
There have been several notable achievements for Engro under Ghias’ guidance thus far. He has stewarded
Engro’s renewed commitment in petrochemicals with several growth initiatives at Engro Polymer & Chemicals
and other greenﬁeld projects, consolidated the management of all energy assets under one platform – Engro
Energy – with a long-term strategy of investing in the overall energy value chain, and paved the way for more
cooperation with our long-time partner, Royal Vopak, through its entry into Engro Elengy, which continues to
operate as the most utilized terminal in the world.
In addition, during his Presidency, Engro’s Thar Block II mine and power plant have continued to contribute
660 MW of consistent power to the national grid, beneﬁtting around 7 million Pakistanis in the process. Ghias’
contribution to the robust turnaround of the Engro Eximp Agriproducts’ rice business helped win it its ﬁrst-ever
Top Exporter Award in 2018 and triggered an achievement of more than USD 20 million in exports in 2020
alone.
His leadership has helped position Engro Fertilizers as the premier seed-to-harvest solutions provider which, in
2020, achieved record urea production to play its part in food security for Pakistan while also undertaking
several digitization initiatives that have established it as one of the largest e-sales companies in the country.
Further, with a ﬁrm belief that connectivity is the conduit that enables social and ﬁnancial inclusion, Ghias was
involved in the launch of a new vertical at Engro: telecommunications infrastructure, under which Engro
Enfrashare has already partnered with all major telcos and deployed over 2,200 telecom towers across
Pakistan by the close of 2021.
Recognizing that Engro’s people are its greatest asset, Ghias has focused on the talent development front and
was the force behind the Engro Leadership Academy – a platform to develop effective leaders. Further, Ghias
has laid the foundation for a digital future through Engro’s OneSAP initiative, endorsed as Pakistan’s largest
digital transformation project. He is also leading the transition to sustainability at Engro. Under his leadership,
Engro has committed to adopt and implement stakeholder capitalism metrics, sponsored by World Economic
Forum’s International Business Council, becoming the first organization from Pakistan to sign this commitment.
Under his guidance, Engro has also earned numerous awards, both locally and globally, for enabling a thriving
business environment, investing in the development of its people, upholding high standards of corporate
governance, and promoting diversity, health, safety, & environment in the workplace.
As the former CEO of Inbox Business Technologies, an enterprise technology company that he co-founded in
2001 and remained with till 2015, Ghias grew the employees to over 1,900 and pivoted the company from a
computer manufacturer to a systems integrator, and then to a technology-enabled digital services company.
Currently, Ghias serves as Chairman on the Boards of Engro Fertilizers Limited, Engro Polymer & Chemicals
Limited, Engro Enfrashare (Pvt) Limited, and Engro Energy Limited. He also serves on the Board of Trustees of
Engro Foundation – the social investment arm of Engro Corporation. In 2022, Ghias was elected President of
the Overseas Investors Chamber of Commerce & Industry (OICCI).
Ghias was part of the Hong Kong under 16 cricket team, has represented Pakistan in the junior bridge team,
and, in 2015, won the amateur singles championship at Karachi Golf Club. He holds a Master’s degree in
Business Administration from the Institute of Business Administration, Karachi.
Ghias is involved in the boards of: Engro Corporation Limited, Engro Fertilizers Limited, Engro Energy Limited,
Sindh Engro Coal Mining Company Limited, Thar Power Company Limited, Engro Eximp Agriproducts (Pvt.)
Ltd, Engro Foundation (Trustee), Engro Infinity (Pvt.) Ltd, Engro Enfrashare (Pvt.) Ltd, Karachi School of
Business Leadership, The Dawood Foundation (Trustee), Engro Connect (Pvt.) Ltd.
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Hideki

Nadir Salar Qureshi

Eram Hasan

Rizwan Masood Raja

Mr. Hideki Adachi joined Mitsubishi Corporation of
Japan in 1993 and has been dealing in trading
business of Chlor-Alkali and Petrochemical products
for over 20 years, part of which he was stationed in
Houston, USA as well.

Nadir Salar Qureshi is the Chief Executive Officer of
Engro Fertilizers since December 2018. He joined
Engro Corporation Limited in March 2017 as Chief
Strategy Officer. He brings with him expertise in
multiple sectors across GCC, Turkey, Australia, India,
ASEAN and EU. He is also experienced in consulting,
private equity and finance.

Eram Hasan joined Engro as the Chief Information and
Transformation Officer (CITO) in November 2019.

Rizwan Masood Raja joined Engro Corporation as
SVP & Chief People Officer in February 2019.

Eram is responsible for managing and developing the
following operating functions in line with Engro’s central idea IT, ECTD, Admin, Procurement and Engro Foundation - in
addition to the special transformation projects such as
OneSAP and Project Catalyst.

Rizwan’s experience spans over 25 years. He was with
SCB for over 15 years and, prior to that, with Jaffer Group
for 9 years. He has held multiple senior roles within HR
with a focus on Retail Banking, SME Business, Financial
Crime Compliance & Talent Acquisition across strategic
markets such as Pakistan, Hong Kong, Singapore, China,
Taiwan and South Korea. Prior to his HR career, he
managed businesses P&L and finance for Jaffer Group’s
companies based in Pakistan.

Non-executive Director

He also experienced Corporate Planning Department for
developing a strategy for Chemicals sector in Mitsubishi
Corporation. He was General Manager of Alcohol and C1
Chemicals Dept., prior to the current position of General
Manger of Basic Chemicals Business Dept., where he is
responsible for management of the affiliated companies in
Chlor-Alkali & PVC and Methanol/C1 Chemical industries
and business development for such industries.
He got his degree in Law from Hitotsubashi University in
Japan. He joined EPCL Board in
April, 2021. He is involved in the Boards of:
Metanor De Oriente, Caribbean Gas Chemical Ltd,
Caribbean Gas Chemical (Barbados) Ltd, Exportadora De
Sal S.A. DE C.V, Philippine Resins Industries Inc., PT.
Asahimas Chemical, AGC Chemicals Vietnam Company
Ltd, Japan Trinidad Methanol Corporation

Non-executive Director

Nadir began his career with Engro Chemical Pakistan
Limited as a Business Analyst and then moved on to
organizations such as Hub Power Company, Bain &
Company, Carrier Corporation and Abraaj Capital, leading
up to his most recent role as Chief Investment Officer at
Makara Capital in Singapore.
He has a Bachelors and a Masters degrees in Nuclear
Engineering from MIT, and he completed his MBA from
Harvard Business School. Nadir is involved in the Boards
of:
Engro Fertilizers Ltd, Efert Agritrade (Pvt.) Ltd, Engro
Vopak Terminal Ltd, Engro Energy Ltd, Pakistan Energy
Gateway Ltd, Engro Foundation (Trustee)

Non-executive Director

Eram has over 25 years of international general management
experience in diverse areas of Operations, Digitalization,
Strategy, Business Development, Sales, Customer Services
and Supply Chain. He was last serving as the Chief Strategy
Officer / Managing Director at K-Electric. In his previous roles,
he was associated with Coca-Cola Beverages Pakistan Ltd as
Chief Operating Officer and Unilever Pakistan as Head of
Sales & Operations. He was also associated with Alcoa, USA,
as Business Director and Alcoa Asia/Middle East as Regional
Vice President.
Eram holds an MBA degree from Harvard Business School
and a Masters and Bachelors in Materials Science &
Engineering from MIT.
Eram is involved in the boards of: Engro Enfrashare (Pvt)
Ltd, Engro Eximp FZE, and Engro Connect (Pvt) Ltd
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Non-executive Director

Prior to joining Engro, Rizwan was serving as the
Managing Director and Head of HR for Retail Banking and
Wealth Management, Greater China and North Asia, at
SCB. As the Chief People Officer at Engro, Rizwan is
responsible for providing strategic direction and overall
leadership on People function and enabling its transition
to a more holistic “People” orientation, with “Culture”
informing behaviors. His primary focus is to implement
integrated People-First framework to enable
transformation across Engro Corp and Subsidiaries;
Talent Development with Strong Governance, robust
operations and dynamic People policies & guidelines.
Rizwan is involved in the Boards of Engro Enfrashare (Pvt)
Ltd, Karachi School of Business Leadership, and Engro
Connect (Pvt) Ltd.
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Ayesha Aziz

Independent Director
Ayesha Aziz currently serves as the CEO / Managing
Director of Pak Brunei Investment Company. She
brings over 25 years of experience in Structured
Finance, Private Equity & Strategic Advisory
businesses.
Ms. Aziz started her career from ANZ Grindlays Bank
where she worked in Merchant Banking & Treasury
Markets Divisions.
She was subsequently involved in establishing and
managing business operations of Pak Oman Investment
Company and its subsidiaries, in senior roles.
She serves on the Board of Directors of Primus Leasing
(subsidiary) as Chairperson, Awwal Modaraba
Management Ltd (subsidiary) and is an Independent
Director on the boards of KSB Pumps Company Ltd and
GSK Consumer Healthcare Pakistan Ltd.

Feroz Rizvi

Independent Director
Mr. Feroz Rizvi is a Chartered Accountant, having
qualified from England & Wales. He has over 43 years
of local and international experience in some of the
largest companies in the world.
On returning to Pakistan, he joined ICI Pakistan Ltd and
moved through various business on function including a
period of secondment to ICI Head Office in London.
Mr. Rizvi has vast experience in the field of Corporate
Finance, Strategy Corporate Restructuring merge and
acquisition. He has worked in Pakistan, UK and Saudi
Arabia. Mr. Rizvi qualified as a Chartered Accountant from
England and Wales. He is an alumnus of INSEAD and
Wharton Business School.
He is involved in the Boards of Pakistan Oxygen Ltd, POL
Pension Fund (Trustee), and Al Meezan Investment
Management Ltd

Nazoor Ali Baig
Independent Director

Jahangir Piracha

Chief Executive Officer and
Executive Director

Mr. Baig is a retiree from Detroit Edison Company a
subsidiary of DTE Energy Company USA. After retiring,
he came back to Pakistan to assist in the development
of coal power projects to alleviate power crisis in the
country. He has worked as Director Technical at
HUBCO, Pakistan.

Jahangir Piracha is the Chief Executive Officer for
Engro Polymer & Chemicals Limited. In his previous
role, Mr. Piracha was serving as Chief Executive
Officer of Engro Vopak Terminal Limited and Engro
Elengy Terminal Limited since March 2017. Earlier, he
served as the Chief Executive Officer for Engro
Powergen Qadirpur Limited.

He is an Electrical Engineer by profession and has worked
in the utility industry for over 40 years. His experience
includes working in Operations, Maintenance, Engineering,
Project Development/Management, Outage Management,
Coal handling facility with state-of-the-art Blending
systems, Business Management, Large Systems Change
Management, Implementation of ERP system, etc.

Prior to this, he has served as Vice President – Manufacturing, and General Manager Human Resource & Corporate Services at Engro Polymer & Chemicals Ltd. He has
also previously worked as the Production and HSE
Manager at Engro Fertilizers Limited. Prior to joining
Engro, he has worked for ICI Pakistan Ltd.

He completed his BSc. Mathematics from the University of
Karachi, and Associates in Engineering, Sciences &
Bachelor’s of Science in Electrical Engineering from
DIT/LTU Michigan, USA.

Jahangir has 25 years of corporate experience in
functions like Manufacturing, Human Resource and
Procurement. Mr. Piracha is a director on the board of
REON Energy Limited, and is also serving as the
chairman for PCMA.
He received his bachelors’ degree in Chemical Engineering from the University of Engineering and Technology,
Lahore, Pakistan.

She holds an MBA from the Institute of Business
Administration and is a CFA Charterholder.

Jahangir is involved in the Boards of Engro Foundation
(Trustee), Arabian Sea Country club, REON Energy, Green
Go (Pvt) Ltd, Pakistan Energy Gateway, Engro Peroxide
(Pvt) Ltd, Engro Plasticizer (Pvt) Ltd, and Think PVC (Pvt)
Ltd.
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management committee
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Chief
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Ali Khan

Mahmood
Siddiqui
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Financial
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Jahangir Piracha
CEO & Executive Director

Jahangir Piracha is the Chief Executive Officer
for Engro Polymer & Chemicals Limited. In his
most recent role, Jahangir was serving as
Chief Executive Officer of Engro Vopak
Terminal Limited and Engro Elengy Terminal
Limited since March 2017. Earlier, he served as
the Chief Executive Officer for Engro Powergen
Qadirpur Limited.
Prior to this, he has served as Vice President –
Manufacturing, and General Manager Human
Resource & Corporate Services at Engro Polymer
& Chemicals Ltd. He has also previously worked
as the Production and HSE Manager at Engro
Fertilizers Limited. Prior to joining Engro, he has
worked for ICI Pakistan Ltd.
Jahangir has 25 years of corporate experience in
functions like Manufacturing, Human Resource
and Procurement. Jahangir is a director on the
board of REON Energy Limited, and is also serving
as the chairman for PCMA.

Rabia Wafah Khan
Chief Financial Officer

Rabia Wafah Khan is serving as Chief Financial
Officer of Engro Polymers & Chemicals Limited
since March 2021.
Prior to joining EPCL, Rabia served in the Engro
Energy vertical as CFO Engro Powergen Qadirpur
(EPQL); her time at EPQL was devoted to dealing
with external stakeholders including NEPRA, CPPAg
and PPIB, as EPQL dealt with gas depletion and its
mitigation, through the development of an alternate
fuel option. Her career has spanned leadership roles
in varied finance and HR roles across multiple Engro
companies since 2004, including Engro Fertilizers,
Engro Powergen Qadirpur Ltd and Engro Powergen
Thar Ltd. Over the years, her key strength has
emerged in product structuring and financing.
She is a Chartered Financial Analyst and an MBA
(Finance/ MIS) from IBA

Mahmood Siddiqui
Vice President Manufacturing

Mahmood Siddiqui started his career with Engro
Chemicals Pakistan Limited as a graduate
trainee engineer and is currently leading Engro
Polymer & Chemicals’ Manufacturing division as
the Vice President. With over 25 years of
operations, commissioning, health & safety and
business development experience, he has
immensely contributed in building the backbone
of Engro’s health & safety systems of all the
subsidiaries, manufacturing operations of Engro
Polymer and Engro Fertilizers, new projects at
fertilizers, energy, digital and foods segments
of Engro.
Apart from leading business departments and
divisions at Engro, Mahmood has also led Engro’s
key community programs including Sahara Welfare
Society, schools in Kacha, Community Emergency
Response program and Engro Model School.
He holds a bachelor’s in chemical engineering from
University of the Punjab.

He received his bachelors’ degree in Chemical
Engineering from the University of Engineering
and Technology, Lahore, Pakistan.
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Fahd Khawaja

Chief Commercial Officer
Fahd Khawaja is currently serving as the Chief
Commercial Officer at Engro Polymer &
Chemicals. Prior to joining EPCL Fahd was
associated with Efert as VP Global Sourcing &
Commercial Head Phosphates Business, where
he conceived the idea of making Phosphates as
a business unit and formulated and implemented
business strategy which resulted in highest ever
PAT for the business in 2018.
Fahd brings with him extensive experience of
working in various leadership roles in Business
Management, Marketing & Sales, Supply Chain,
Global Sourcing and Trading. He has also worked
as Department Head for Sales, Specialty Fertilizer
Business and Supply Chain in the Commercial
Division.
Fahd is also an ASQ certified Six Sigma Black Belt
and holds a master’s degree in Business
Administration with concentration in Marketing and
Finance.
He holds an MBA from Qauid-e-Azam University.
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Aneeq Ahmed

Athar Abrar Khawaja

Vice President Supply Chain

Vice President Projects and BD

Aneeq started his career with Engro Polymer &
Chemicals as graduate trainee engineer and is
currently heading the company’s Supply Chain
Division. In his illustrious career spanning over
16 years, he has held several key positions and
roles in the Company including Unit Manager
Stationary and Rotary Equipment Maintenance,
Maintenance Department Head, and PVC /
VCM Plants’ Debottlenecking and Capacity
Enhancement Project Lead.

Athar joined Engro Polymers as a Process
engineer in 2004 and worked his way to the
position of General Manager Technical in 2014.
During this period, he was part of the project
team responsible for the relocation and
construction of the VCM plant from Baton
Rouge LA in 2007.

He has a bachelor’s degree in Mechanical Engineering from N.E.D University of Engineering and
Technology and master’s degree in Business
Administration from Institute of Business Administration.

From 2015 – 2018 he led the marketing function
for the Chemicals business at ICI Pakistan.
He rejoined Engro Polymers as GM Expansion
Projects in 2018.
His recent achievements at EPCL include leading
the PVC 3 and VCM DBN Expansion projects. He
navigated the project during the Covid Pandemic
and ensured project completion and successful
commercialization.

Salman Hafeez

General Manager Human Resources
Salman has over 12 years of experience in Talent
Acquisition, Learning & Organization
Development, Employee Relations as well as HR
Business Partnership in FMCG, Banking as well
as Telecommunication Industry.
Prior to joining EPCL, he was associated with Jazz
(previously known as Mobilink) as Regional Head
HR (South).
He has also worked at Standard Chartered Bank as
Senior Talent Acquisition Manager and for Philip
Morris Pakistan as a HR Business Partner.
He holds a master’s degree from Iqra university.

A Sustainable Tomorrow

General Manager
Digital Transformation

Asghar is serving as the General Manager for
Digital Transformation at EPCL. He brings with
himself a wealth of diverse and extensive
professional experience as he has worked in the
Maintenance, Planning, Warehouse and
Workshop functions at all three major fertilizer
companies of Pakistan.
Some of his key achievements include the full
automation of safety gloves manufacturing as Head
of Business at Midas Safety, integration of 17
robots for the manufacturing process in Hi-Tech
Alloy Wheels as Chief Operating Officer and two
SAP implementations as Project Manager at Sabic
and Engro Fertilizer.
With a bachelor’s in industrial engineering from
Purdue University USA, Asghar has also completed
with PMP certification from PMI.

He has been leading the Business Development
Department at EPCL from mid 2021 and has
played a key role in the development of EPCL
Vision 2030.
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principal board committees
Board Audit Committee
The Board Audit Committee meets at minimum once every quarter and assists the Board in fulfilling its
oversight responsibilities, primarily in reviewing and reporting financial and non-financial information to
shareholders, systems of Internal Control, Risk Management, and the Audit Processes. The BAC has the
power to call for information from the Management and to consult directly with external auditors or their
advisors, as considered appropriate. The Chief Financial officer and the Head of Internal Audit regularly
attend BAC meetings by invitation to discuss matters relating to financial statements and audits. The
Committee also frequently meets with external auditors independently.
The Members of the Committee are as follows:
Mr. Feroz Rizvi
Independent Director

Mr. Nazoor Ali Baig
Independent Director

Mr. Eram Hasan
Non Executive Director

Mr. Kalimuddin A. Khan
Secretary

Mr. Hideki Adachi
Non Executive Director

Human Resource and
Remuneration Committee
The Board People’s Committee meets with the aim of reviewing and recommending all elements of the
compensation system, as well as, the organization and employee development policies relating to Senior
Executives, including Members of the Management Committee. It reviews the key human resource initiatives
and the organisational structure of the Company.
The Members of the Committee are as follows:
Ms. Ayesha Aziz
Independent Director

Mr. Nadir Salar Qureshi
Non Executive Director

Mr. Feroz Rizvi
Independent Director

Mr. Salman Hafeez
Secretary

Management
Committee

Workplace
Harassment
Committee

Corporate
HSE
Committee

Jahangir Piracha
(Chairman)

Rabia Wafah Khan
(Member)

Jahangir Piracha
(Chairman)

Athar Abrar Khwaja
(Member)

Kalimuddin Khan
(Member)

Aneeq Ahmed
(Member)

Aneeq Ahmed
(Member)

Salima Hemani
(Member)

Asghar Ali Khan
(Member)

Asghar Ali Khan
(Member)

Fahd Khawaja
(Member)

Fahd Khawaja
(Member)

Athar Abrar Khwaja
(Member)

Mahmood Siddiqui
(Member)

Mahmood Siddiqui
(Member)

Rabia Wafah Khan
(Member)

Salman Hafeez
(Member)

Salman Hafeez
(Member)

Rabia Wafah Khan
(Member)

Salima Hemani
(Secretary)

Aqeel Riaz
(Secretary)

Mr. Rizwan Masood Raja
Non Executive Director
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Dear Shareholders,
I am pleased to present to you the financials of Engro Polymer & Chemicals Limited (“EPCL” or the “Company”) for the
period ended 31st December 2021.

During this period, the macroeconomic environment of Pakistan showed signs of recovery from the
COVID-19 pandemic, and the economy achieved a growth rate of 4% in 2020-21.
The Government was able to tackle multiple COVID-19 waves during the year by taking commendable
measures which maintained buoyancy in the Large-Scale Manufacturing sector, whilst protecting human
lives. The support by the Government towards economic growth, however, was tainted by high inflation rate
touching 12.3% in December from 5% in January 2021. This high inflation rate is attributable to
expansionary monetary and fiscal policies, supply shortages and the upsurge in international commodity
prices. We are hopeful that strong commitment on part of the Government to reform the economy will
translate into tangible actions and result in improvement in the overall economic sentiment.
For EPCL, the year 2021 proved to be a strategically significant year as the Company completed two
expansion projects where we increased PVC capacity by 100KTA and VCM capacity by 50KTA. These
projects are envisaged to help the Company meet domestic demand, support import substitution and
increase exports. The company remains on track to deliver Hydrogen Peroxide plant and other efficiency
projects. We are confident that these projects will allow EPCL to capitalize on the immense potential of
polymers and allied chemicals sector in Pakistan.
We would like to thank the Government for its continuous support and will continue to count on timely
support to solve some of the external challenges that pose imminent risks to our business. These issues,
especially those related to gas supply unavailability and continued dumping of PVC in Pakistan, despite
imposition of anti-dumping duty in 2018, impact continuity of business. I would request the Government of
Pakistan to help us resolve these issues in the most befitting manner.
I am pleased to report that the performance of EPCL’s Board of Directors remained par excellence and its
contribution effectively steered the Company towards achieving its objectives and will continue to actively
monitor core aspects of corporate governance via the and Board Audit Committee (BAC) and Board
Peoples’ Committee (BPC).
Looking ahead, the Company will remain committed to contributing to economic prosperity and delivering
strong shareholder value by investing in long term reliability of existing operations, digital transformation
initiatives, promoting gender diversity and improving sustainability to reduce carbon footprint, conserve
natural resources and building a circular economy for plastics. We are grateful to all our stakeholders for their
continued patronage and will work towards maintaining this trust placed in us.

chairman’s

review

____________________
Mr. Ghias Khan
Chairman Board of Director
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On the business front, international PVC market showed signs of recovery post major disruption in 2020 due to
COVID-19, particularly in Asia which accounts for 66% of the global demand and remains one of the largest
importing regions of PVC. This recovery along with supply constraints led to soaring PVC prices globally, which
transpired in demand destruction for our price-sensitive domestic market. Despite this challenge, the Company
increased its market share by maintaining competitive prices and sold the highest ever volume of 207kT in the
local market. Going forward, domestic PVC market is expected to continue to grow given a low per capita PVC
consumption in Pakistan as compared to other South Asian counties. We feel that this provides us an opportunity
for future growth and our latest capacity enhancement will help us serve the growing market.
The Company is pleased to inform that post serving the local PVC demand, the surplus product of approximately 19kT
was exported, earning USD 27 Mn and we foresee that in next year, we can continue to export while fully meeting the
total domestic demand.
The upward trajectory in commodity prices, witnessed in 2021, was also mirrored in Ethylene and EDC prices which
trended upwards on the back of rising crude oil prices which increased our raw material cost significantly. This was offset
by stringent cost controls and high core delta helping EPCL to achieve a strong bottom line.
On the Chlor-Alkali front, the market declined in the first half of 2021 primarily owing to a slowdown in textile exports due
to rising COVID-19 cases in the USA and Europe. However, a strong surge in exports was observed post June, to be
marred once again by issues of gas availability in last quarter. Caustic Soda is an important input material for the textile
export sector and its demand is dependent on how this industry performs. It is key to note that an adverse impact on
caustic production due to non-availability of natural gas could impact exports from this critical sector.
Hydrogen Peroxide and other efficiency projects, announced earlier, are progressing well, but under very challenging
environment of supply chain disruptions and other COVID-19 related restrictions.
On the financing front, EPCL obtained Temporary Economic Refinance Facility of Rs. 3.65 billion and signed a USD 15
million loan with IFC which will be used to enhance operational efficiency and expand our product range.
As companies across the world have accelerated the pace of digitization amidst the pandemic, it gives me immense
pleasure to share that our digital transformation journey is progressing well with multiple new digital implementations,
aimed at bolstering business processes, and building efficiency, of which flagship implementation was upgrading our
current ERP to SAP HANA S4 which was successfully executed. The project enables us to ensure business continuity
and efficiency through integration of business processes, agility and data-driven decision making.
The COVID-19 pandemic continued to test the agility and grit of our people. The Company’s stringent implementation of
COVID-19 SOPs resulted in smooth operations of manufacturing facility and continuity of construction activities at our
expansion site. With this being a priority, rigorous efforts were spent on ensuring employee vaccinations and are pleased
to inform that more than 99% of our employees were vaccinated.
On the Health, Safety and Environment (HSE) front, EPCL completed 16 Mn+ safe manhours without a lost work-time
injury and Total Recordable Injury Rate (TRIR) closed at 0.1. An annual turnaround was also smoothly executed with zero
injury. This outstanding performance was made possible through relentless focus on this critical area.

CEO’s

EPCL has accelerated work on its Sustainability agenda. Our focus, over the years, will be on reducing our carbon
footprint by identifying various opportunities at the Plant site and on implementation of an extensive forestation and tree
plantation program. Another key area of focus will be water conservation where projects will help reduce our current
freshwater consumption and we are pleased to inform that our first waste-water recycle unit was commissioned during
the year. On Circular Plastics front, we have collaborated with KSBL to establish a Circular Plastics Institute with an aim
to catalyze a circular economy for plastics in Pakistan with clear emphasis on plastic waste recycling.

review

I am pleased to share that improved business performance and strong growth prospects helped EPCL maintain its
long-term and short-term credit ratings of AA- and A1+, respectively, from PACRA. Moreover, the rating agency has also
upgraded our outlook from ‘Stable’ to ‘Positive’.
As your company, we would like to reiterate our commitment to contributing towards economic prosperity and creating
shareholder value. As we move into 2022, we plan to focus on sustainability, long term reliability of our existing
operations and technological advancements while continuing to adhere to highest standards of business ethics and
best-in-class safety practices.

Year 2021 was a historic year for Engro Polymer & Chemicals Limited (“EPCL” or the “Company”).
The Company posted highest ever profit after tax of Rs. 15 billion against profit after tax of Rs. 5.7
billion last year. We also saw the completion of our capacity enhancement projects of 100kTA of PVC
and 50 kTA of VCM. Such stellar results were achieved while maintaining strictest compliance to
COVID-19 SOPs, high standards of operational safety and unrelenting focus on
customer engagement.
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Lastly, I would like to express my gratitude to all our stakeholders including, but not limited to, our shareholders,
customers, employees, suppliers, lenders, technology providers, business partners, regulatory bodies, and Government
for putting their trust in us and we look forward to building an even stronger Company in the coming years.

____________________
Mr. Jahangir Piracha
Chief Executive Officer
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macroeconomic
environment

directors’ report
The Directors of Engro Polymer & Chemicals Limited are pleased to submit the
annual report and audited accounts for the year ended December 31, 2021.
During the year, the Company posted Revenue of Rs. 70,021 Mn and Profit After Tax
of Rs. 15,061 Mn as compared to Revenue of Rs. 35,331 Mn and Profit After Tax of
Rs. 5,730 Mn last year. This translates into Earning per Share of Rs. 16.28 per share
in 2021 against Rs. 6.30 per share last year. The Board of Directors approved final
cash dividend of Rs. 5.50 per ordinary share and Rs. 0.27 per preference share.

principal activities
Engro Polymer & Chemicals Limited (“EPCL” or the “Company”) is a subsidiary of Engro Corporation Limited (“ECL” or
“The Holding Company of EPCL”), which is a subsidiary of Dawood Hercules Corporation Limited (“DH Corp” or “The
Holding Company of ECL”). EPCL was incorporated in 1997 as a Public Limited Company under the Repealed
Companies’ Ordinance 1984 and commenced commercial operations in 1997. Shares of the Company are listed on
Pakistan Stock Exchange. The principal activity of the Company is to produce and market Chlor-Vinyl products which
include Poly Vinyl Chloride (PVC), Vinyl Chloride Monomer (VCM), Caustic Soda Liquid, Caustic Soda Flakes,
Hydrochloric Acid and Sodium Hypochlorite. The Company’s flagship brand ‘SABZ’ has become synonymous to quality
PVC in the country. EPCL strongly endorses its triple bottom line philosophy – People, Planet and Profit.

nature of business & business model
Engro Polymer & Chemicals Limited operates in the Chlor-Vinyl segment and its profitability is a function of business
context within which it operates

Energy &
chemical
Prices

Vinyl
Market
dynamics
growth &
meeting
stakeholder
expectations

To make matters worse, the rate of inflation also showed
a continuous uptrend starting from 5% in January 2021
and reaching a high of 12.3% in December 2021. The
higher rate of inflation was attributable to expansionary
monetary and fiscal policies, supply shortages, market
distortions, imported inflation and the upsurge in
international commodity prices.

The Government will also continue to face challenges
with rising COVID-19 cases as Omicron variant surges
throughout the world. On the other hand, gas load
shedding and interest rates hike will have an impact on
industrial production and the level of private investment.

International
Vinyl chain
prices

The year ahead is foreseen to be an eventful year on
both, the international and domestic fronts.

Chlor Alkali
Market
dynamics
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The current account deficit from Jul-Dec 2021 was $9.09
billion, compared with a $1.25 billion surplus in the same
period last year. This put significant pressure on
USD-to-PKR exchange which depreciated almost 18%
during the year, going from a high of 152 in May 2021 to
a low of 178 in Dec 2021.

In response to the worsening situation, the State Bank of
Pakistan (SBP) commenced monetary tightening and
raised the policy rate by 2.75 percentage points, from
7.00% to 9.75%. The 30th of December also saw a mini
budget with a target of additional tax revenues of Rs 350
billion, with higher sales tax especially on imported
goods. Moving forward, if the SBP’s GDP growth
projection of 4% is to be achieved then the monthly
deficit from Jan-Jun 2022 will need to be significantly
curtailed.

Macro
Economic
Scenario
Operational
Efficiencies

With the COVID-19 pandemic continuing in 2021, the
Government of Pakistan (“GoP”) was confronted with
many challenges as the economic recovery was
underway. The commendable measures taken by GoP
helped in improving the economic environment with the
economy registering a growth rate of 4% in 2020-2021
with noticeable performance by the Large-Scale
Manufacturing (LSM) sector which achieved a growth of
15%. The current account deficit of the balance of
payments reduced to extraordinarily low level of 0.6% of
the GDP primarily due to low import prices. The budget
deficit remained close to the targeted level of 7% of GDP,
partly due to FBR revenues, which showed a growth rate
of 19%. 2021 was a story of two-halves. While the first
half was marked by buoyancy and economic progress,
the momentum could not continue in the 2H’21 as the
latter half witnessed colossal increase in the current
account deficit on back of unprecedented jump of over
60% in international commodity prices as the global
economy started to improve.
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EPCL and covid -19 pandemic:
persevering as the
challenge continues
As the COVID-19 pandemic persisted in 2021, it
continued to present numerous social, health and
economical challenges for the country and as well as for
the company. The most pressing issues confronted by us
include:
• Managing over 1,000 manpower at site
• Sourcing of critical raw material amidst
global supply chain disruptions
• Ensuring timely outbound and inbound
logistics to ensure consistent supplies to
customers
With unparalleled resilience, a strong leadership,
committed workforce and stringent implementation of
COVID SOPs, EPCL managed to ensure health and safety
of our people along with continuity of our business
operations. Some of our notable responses were:
• Ensuring vaccination of 99.5% employees
• Stringent screening process – over 6500
rapid tests were conducted
•Conducted 150+ COVID committee meetings
these and several other measures that were adopted
helped the Company in navigating forward.

pandemic
management plan
As our economy recovers from the pandemic, the
Company’s leadership has also put together a plan to
ensure a smooth journey for EPCL through the pandemic.
A few highlights of this plan highlights are as follows:
• Rota system at site and HO with stringent
implementation and monitoring of SOPs
• Customer engagement activities to reinforce
relationships as per SOP
• Ensuring timely sourcing of raw material
through contract management
• Formation of a Departmental task force to
continuously monitor the situation
• Regular COVID-19 committee meetings to be
held to monitor the situation as it evolves
• Limit vehicle occupancy to ensure social
distancing
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asia

vinyl market
overview
PVC demand growth is typically aligned with global GDP growth as major economic expansion activities,
especially related to the Construction industry, stimulate demand for PVC resin. In 2020, the COVID-19
pandemic wreaked havoc globally bringing economic activities almost to a halt. However, the global
economy recovered by 5% in 2021 as continued investment in infrastructure and construction spending to
boost the economies, especially in developing countries, supported and propelled global vinyl demand
growth back to a trend-line level expansion. In the United States, President Biden signed the American
Rescue Plan Act of 2021, implementing a $1.9 trillion stimulus package and relief proposal. The European
Union bloc also took an unprecedented decision to jointly raise $917 billion to fund the economic recovery.
This stimulus was on top of what the individual governments had deployed in the wake of the pandemic.
Such level of fiscal spending by the leading economies of the world played a pivotal role in the revival of the
global economy.

Asia is an important market for PVC owing to its historic contribution to the overall demand growth where
developing economies like China and India have provided growth impetus. Regional demand followed the
global trend and recovered in 2021 post lifting of lockdown restrictions which accelerated recovery as many
countries executed policies to boost demand and introduced stimulus packages.
Market in China also recovered although cases continued to emerge in the year. This resulted in the upward
trajectory of Asian PVC prices as global supply tightness kept the pressure on regional market. High freight
cost due to port congestions and shortage of containers also contributed to the price hikes. Going forward,
regional market is expected to soften as global supply tightness eases out.

PVC demand & capacity in asia
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north america
COVID – 19 pandemic impacted PVC demand in North America unlike any other past events with the total
market contracting by 4% in 2020. However, after the full lockdowns were lifted in 2021, economic activities
started to resume but have not yet returned to what would be considered normal. Real US GDP growth in
2021 was revised up from 5.5% to 5.7%, while projected growth in 2022 remained unchanged at 4.3%.
PVC supply was largely impacted in 2021 by winter storm and Hurricane Ida in US. This resulted in PVC
prices reaching an all-time high as various plants including Formosa Plastics, Oxychem, Westalke went into
shutdown. Approximately 60% of the PVC capacity in US was knocked off due to Hurricane Ida. The
situation was further exacerbated by high freight costs as two US terminals declared force majeure during
the winter storm and global trade disbalance amid COVID-19 continued to impact supply chain.

After contracting in 2020, the PVC market in South Asia recovered by 4% in 2021. It is anticipated that
demand will remain strong as most countries in this region are continuing to stimulate the construction
industry and declaring construction packages to bolster their economies. Major drivers of regional demand
include infrastructure and modernization projects, such as new buildings, housing, sewage systems, and
water pipe distribution systems. In addition, as the living standards of the region’s rapidly growing population
rise, residential and commercial real estate developments will continue to drive PVC demand. This trend will
be aided by further development in the industrial and service sectors across the region.

While the North American market has more or less remained flat in 2021, the outlook for growth in the region
positive due to trends in non-traditional segments such as flooring, vinyl siding, fencing, and decking. Also,
the repair and remodel market for construction is showing a positive trend even during the pandemic as
people spend more time at home and some have chosen to remodel their houses instead of taking
vacations. The average annual growth rate for PVC domestic demand is forecasted 2.5% over the next 5
years, and 2.0% over the next 10 years as construction market reaches a new equilibrium.

South Asia continues to be a crucial market in the global vinyl industry due to its large supply deficits, both
for PVC as well as for feedstocks, and serves as an important lever in balancing the global vinyl supply and
demand. The potential for growth in the region remains enormous for at least the next decade based on
large population of over 2 billion and a low per capita consumption of only 2 KG compared to a global
average of 6 KG per person. The importance of agriculture in the region cannot be emphasized enough in
terms of PVC demand. Pipes and fitting accounts for 73% of total PVC regional demand which considerably
outweighs the global proportion of 45%. Other applications like Chlorinated PVC pipes, wire & cable, and
PVC profiles continue to gain wider acceptance in the region owing to their better value proposition
compared with competitive products. The PVC industry in Pakistan is also slowly diversifying and is
developing a wider range of finished products such as PVC flooring, garden hose, garden furniture, PVC
roofing, wall panels & ceiling. Therefore, outlook for demand growth remains healthy in the region on the
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back of increasing per capital consumption, increasing construction activities and further introduction of new
applications.

PVC demand & capacity in south-asia
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Pakistan

In 2021, Pakistan’s domestic PVC market declined due to high international prices. Although the
Construction stimulus package announced in 2020 continued to remain in effect for most of 2021, the high
levels of PVC prices coupled with high freight costs resulted in significant demand destruction. While
Pakistan’s domestic market declined, EPCL managed to gain its highest ever market share by maintaining
product availability at competitive prices and introducing various incentives to give confidence to the market.
As a result of which, the Company managed to increase its sales by 28% YoY.
We are pleased to share that our PVC expansion capacity of 100kT came online in 2021 and would like to
reaffirm the Company’s commitment to supporting Pakistan’s economic development by meeting domestic
demand of a key raw material thereby preserving the country’s valuable foreign exchange.
Moving forward, in view of the Government’s focus on affordable housing, expected improvement in
economic growth and the Company’s continued efforts to develop downstream applications, we are hopeful
that the country’s per capita PVC consumption will increase in years to come and converge towards
international levels.

market development activities

Despite challenges faced by Market Development due to COVID-19 restrictions, significant breakthroughs
were achieved in promoting PVC as a ‘Material of Choice’ across different sectors with primary focus on the
construction industry.
This year proved to be fruitful in terms of public sector engagement with Punjab Irrigation Department
delegation visiting the biggest PVC geo-membranes installation project in Pakistan – Makhi Farsh Canal
Lining Project in Thar – and showing keen interest in using PVC geo-membranes in canal lining projects
across Punjab as well. Market Development team continues to maintain engagement with public sector
entities ranging from affordable housing to water supply and sanitation.
Another achievement of 2021 was successfully hosting interactive panel discussions on Sustainable
Construction during the ‘Urban & Rural Development’ week at Dubai Expo 2020 where leading architects,
developers and furniture industry manufacturers of Pakistan enlightened the audience on key sustainability
initiatives being undertaken in the construction sector globally.
The Technical Services team also played a pivotal role in the growth of PVC market and customer
engagement through disseminating technical bulletins, training EPCL customers’ workforce in new process
techniques and providing technical support to new potential investors venturing into the PVC downstream
market of Pakistan.

branded outlet
2021 was the year when our first ever Branded Outlet for PVC
downstream products, ‘thinkPVC’ was successfully launched.
Since its inauguration in April 2021, the outlet has proven to be a
platform for engagement with key construction sector
stakeholders including builders, developers, architects & interior
designers along with end consumers. thinkPVC is not just
creating awareness about the versatility and superior physical
properties of PVC downstream products, but also changing the
landscape of construction sector of Pakistan.
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international vinyl
chain prices

high crude and naphtha prices as economic activity picked up with the developing countries recovering from
the effects of COVID-19 pandemic amidst mass vaccination drives and fiscal stimulus packages.

outlook

Despite being a globally traded commodity, PVC prices vary across regions. For Pakistan the relevant pricing
benchmark is South Asian prices (applicable in India, Pakistan, Bangladesh and Sri Lanka). PVC prices
continued their upward trajectory during Q1 2021. Major reason for this was the widespread, unplanned
shutdowns in the US caused by the winter storm in February and knocked off ~87% of the country’s PVC
capacity. The prices were also supported by freight costs which continued to remain high as two US
terminals declared force majeure after the aforesaid storm and the Suez Canal, one of the world’s busiest
waterways and the shortest shipping route between Europe and Asia, was blocked for 6 days.
PVC prices reversed their trajectory in Q2 2021 as COVID-19 related turbulences, especially in India, affected
the international market. This dampened buying sentiment led to a sharp drop in the PVC prices. However,
the Asian market posted a strong recovery in Q3 2021 and prices increased once again as Hurricane Ida
knocked off 60% of US Gulf Coast’s PVC capacity, followed by the Chinese Government implementing
Power Control policy that resulted in significant production cuts in China. It was during this period PVC
prices reached their record high levels.
During Q4 2021, prices once again started to decline on the back of increasing supply as plants came back
online post force majeure. Moreover, demand also remained weak during this period due to seasonal
slowdown in construction activities.
USD MT
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Ethylene, the primary raw material for PVC, is also used in the production of other polymers including
Polyethylene. During the outgoing year, ethylene prices remained on the higher end as a result of extreme
supply tightness from US storm which knocked off ~60% of US ethylene capacity and a 7.3 magnitude
earthquake hit Japan resulting in ethylene supply disruption. The prices were also driven by

Ethylene Prices

USD MT
1,250

Operational issues, longer than expected turnarounds, disruptions caused by hurricanes and higher freight
cost kept PVC prices on an upward trend during most of 2021. Going forward, we expect PVC prices to
soften as more capacities come back online. On the ethylene front, prices will remain impacted by crude oil
prices and overall ethylene supply. We expect ethylene prices to follow the suit of PVC prices despite higher
crude oil prices, consequent to increase in ethylene capacities and delay in downstream ethylene expansion.

chlor-alkali market
Global Chlor-alkali demand is a function of economic activity as caustic soda is mainly used in the
manufacturing of Alumina which in turn is used in Construction and Aviation industries. The international
caustic soda prices, like other commodities, continued their upward trajectory in 2021 as lockdowns ended
and pandemic related restrictions eased. Domestic textile sector picked up in the 2H 2021 as US and
Europe ended lockdowns and their economic activity picked up. Caustic soda’s prices also increased as a
result of supply tightness in China where plants ceased operations or operated at low rates due to rising
electricity cost caused by record-high coal prices.
During 1H 2021, Pakistan’s domestic chlor-alkali market declined due to high cotton prices and slowdown in
textile exports amidst rising COVID-19 cases in US and Europe, which resulted in lower operating rates
among major exporters. Furthermore, shortage of cotton yarn in local textile industry impacted exporter
margins and local caustic consumption. Textile sector showed strong resurgence of demand post June and
retail channels activated due to relaxation of COVID-19 restrictions. On the pricing front, local caustic soda
prices responded to increase in energy prices, however remained at a significant discount to international
prices.
Sodium Hypochlorite and Hydrochloric Acid form part of the company’s Chlor-Alkali portfolio. The former is
used mainly by the textile industry as a bleaching agent while its other applications include disinfectant and
as water treatment agent. In Pakistan, HCL is used in steel galvanizing industry, water waste treatment,
power plants, gelatin segment amongst others. Moving ahead we recognize growth potential in the
downstream applications of these chemicals may come from the water purification segment and expansion
in power sector for Sodium Hypochlorite and Hydrochloric Acid respectively.

outlook
The local chlor-alkali prices are largely driven by energy cost. On demand front, the domestic market
provides a bullish outlook on the back of factors such as recovery in LSM sector and the Government’s
increased emphasis on textile exports. However, reliable supply of gas will continue to pose a major
challenge for the overall chlor alkali business
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Resource conservation and operational efficiency is a key focus area at EPCL so that it’s able to deliver
maximum value for all stakeholders and contribute positively towards the sustainability agenda. Towards this
end, the Company recently completed commissioning of Transfer Line Exchangers (TLEx) whereas Oxy Vent
Recycle (OVR) project is also nearing its completion. These projects are expected to reduce the Company’s
energy requirement thereby reducing the drain on the country’s depleting gas reserves and improving raw
material efficiency which in turn will limit imports. This will also provide the Company some shield against
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gas price hikes and future PKR devaluation. EPCL also made progress on the previously announced High
Temperature Direct Chlorination (HTDC) project, which will bring further energy efficiencies and reduce
carbon dioxide emissions

financial overview &
management

The company has further entered into a long-term loan agreement with International Finance Corporation for
US$ 15 million. The facility has a tenor of 5 years within a grace period of 2 years.

In 2021, EPCL’s revenue increased by 98% in comparison to 2020, on account of increase in PVC and
Caustic volumes by 28% and 12%, respectively. The increase in volumes were also followed by higher PVC
prices (52% YoY basis) which rallied in 2021 on account of global supply constraints.

PVC
Caustic Soda
Caustic Flakes

financing
During the year, the Company negotiated multiple Temporary Economic Refinance Facility (TERF) loans to
the tune of Rs. 3,650 million to finance its recurring capex, expansion and efficiency projects. All loans have
tenors of 10 years with grace periods of 2 years. The concessional rates on TERF will yield significant
savings in terms of reduced finance costs.

sales review

Domestic Sales (kT)

market instruments, mutual funds and TDRs for efficient cash management.

2021

2020

YoY

208

163

28%

68

61

12%

7

2

250%

credit rating
In 2021, Pakistan Credit Rating Agency Limited (PACRA) awarded EPCL with a long term and short-term
rating of AA- and A1+, respectively. The rating outlook has also been upgraded from ‘Stable’ to ‘Positive’
which highlights the Company’s improved credit worthiness. The ratings are dependent upon company’s
ability to strengthen its business, financial profile and sustained operation.

capital structure
The assets of the Company were financed by debt and equity in the ratio of 42:58 in 2021, as compared to
47:53 in 2020. The capital structure has shifted more towards equity as the quantum of loan repayments was
larger than news loan obtained during the year which ended up reducing the Company’s leverage.

profitability
The Company recorded highest ever profitability in its history clocking at Rs. 15,061 Mn owing to high PVC
prices and volumes. In this regard, the Company also managed to secure highest ever sales volume.

one time item

risk management framework & methodology
EPCL launched its Lean Enterprise Risk Management (ERM) framework in 2011. It is the policy of the
company to view risk management as integral to the creation, protection and enhancement of shareholder
value by managing the uncertainties and risks that may possibly influence the achievement of our corporate
goals and objectives.

No one time item has been reported in 2021.

dividend
The Board of Directors of the company have approved a final cash dividend of Rs. 5.50 per ordinary share
and Rs. 0.27 per preference share.

contribution to national exchequer
During 2021, EPCL contributed almost Rs. 10 Bn to the government treasury in form of taxes, excise duty,
custom duty, income tax and sales tax.

We recognize that the company operates in a complex business environment that mandates assessment of
the organization’s strategy and quantum of risk that the entity is willing to accept by adequately assigning
responsibilities throughout the organization. EPCL entrusts accountability at all levels and requires
monitoring, communicating, and reporting changes in the risk environment and the effectiveness of actions
taken to manage identified risks on an ongoing basis.
Risks are identified across the organization and are ranked based on their impact on probability. Upon
identification of risks, a strategy is devised to mitigate its impact which is regularly monitored by the
Management Committee. Risk Management process is led by Chief Financial Officer (CFO) and endorsed by
the Board Audit Committee (BAC).

liquidity & cash flows
During the year, the Company generated a cashflow of Rs. 14.5 Bn from Operating activities. A strong
liquidity position allowed the Company to pay dividends. Excess short-term cash was invested in debt
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Commerical/Operational Risk
International commodity prices
Strategic & Regulatory Risk
Strategy
Strengthen internal business intelligence
and established network with international
olefins analysts to have better insight of
international price trend and fundamentals
defining market dynamics

Emergency due to operational / environmental upset

Strategy
The company has deployed top-of-the-line
technology, undergoes regular
maintenance, and annual turnaround to
ensure smooth function of the facility

Result
Plant operated smoothly during the year

Risk of lower capacity utilization

Strategy
Management has started working
aggressively on market development
activities including but not limited to
thinkPVC outlet and push strategy in new
downstream applications

Removal of duty protection on PVC

Strategy

Result

The company has approached the
government for the need for a Petrochemical
investment policy which will encourage
further investments to increase the size of
plants to achieve world scale size and be
globally competitive.

Ministry of Industries, GoP is working on a
petrochemical investment policy which will
give clear direction to industries on future
investment and incentives package.

Over Leveraging Company to meet high capex requirements

Strategy
Result
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We were able to provide caustic soda to
textile export sector even with curtailed
gas availability during peak winter months.
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Result
thinkPVC is generating good outreach and
awareness. On the other hand, surplus
inventory is being exported to ensure
presence in the international market

Financial Risk

Strategy
To safeguard Company from potential
overleveraging, comprehensive
forecasting, scenario & sensitivity analysis
are used to source debt thereby ensuring
company can withstand commodity
shocks

Gas availability

As an important raw material supplier to
textile export industry we sought GoP’s
support for availability of gas so that exports
don’t suffer due to our shutdown.

Result
The management regularly evaluates pricing
trends of final products and primary raw
materials. Based on these analyses, pricing
/ procurement strategies are developed to
capitalize on market dynamics

Result
The Company has ensured that the capital
structure is within the acceptable
debt:equity threshold of 75:25 as
prescribed by the lenders. The Company
also ensures the maintenance of
comfortable Debt Service Coverage and
Interest Coverage ratios.

Risk of lower capacity utilization

Strategy
Closely follow key macro-economic
indicators to identify potential risks and
work with banks to hedge foreign
exchange exposure

Annual Report 2021

Result
Reduced impact by efficiently managed intl.
supplier credit.
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business
continuity plan
We recognize our responsibility towards consistent operations while ensuring adequate measures to safeguard against any potential disruption. With this vision and intent, we initiated our Business Continuity Plan
in 2013 and have upgraded it regularly since 2018.
The plan ensures smooth functioning of critical business processes in the event of an unforeseen disaster
and has the following objectives:
- To provide a framework for building resilience and the capability for an effective response that
safeguards the interests of key stakeholders, company reputation and brand image, and value creating
activities
- To assess the risks to our operations and to understand the impact of the risks if they materialize whilst
considering business priorities and organizational inter-dependency.
- To manage the response to and aftermath of any potential disruption, in an effective and appropriate
manner to minimize business impact
- To recover business operations at an acceptable level as quickly as possible in a pre-determined time
window, should an incident result in disruption to our critical business operations or support services
- To test and review at regular intervals and revise as required, the plans supporting the Business Continuity
Plan has been successfully implemented and tested by the management to ensure smooth & safe continuity
of operations. The plan was tested from the onset of lockdown imposed by the Government in response to
COVID–19 pandemic in 2020 and migration to One SAP in 2021.
The plan encompasses our response strategy, minimum operating requirements, BCP team organization,
damage assessment, and primary site restoration activities. It ensures preservation of critical data by mapping out key elements of the process of disaster recovery. Our management regularly evaluates the threats
to its business and infrastructure & has developed a strategy to adequately respond to any unpredictable
challenges it might face.

responsible citizenship &
CSR activities
EPCL is a socially responsible organization with a well-crafted CSR strategy. EPCL has heavily focused its
efforts towards uplifting the standard of living in Ghaghar Pathak, a community close to the Port Qasim
Plant. These are elaborated below.

healthcare
In collaboration with SINA Welfare Trust, EPCL has established a primary healthcare clinic for the resident of
Ghaghar Phatak villages with the aim of providing access to primary healthcare. To date, approximately Rs.
19 million has been spent on the initiative. The clinic offers screening, OPD, doctor’s consultation,
immunization, lab collection point, and lab-testing services. The facility also includes an ultrasound facility, a
pharmacy for prescribed medicines with a range of 150 medicines, preventive healthcare on diabetes and a
hypertension, eye and TB program with its partners. The clinic started operations in July 2019 and has been
operating six days a week and provides the facilities free-of-charge for the community. The clinic treats
approximately 100 patients each day. In 2021, the clinic treated more than 20,000 patients and conducted
approximately 2,500 lab tests.

EPCL plays an active role in the provision of quality primary school education in Ghaghar Phatak area, with
student enrolment of more than 500 students through four primary school units. EPCL employees actively
engaged TCF Engro students in various activities and learnings that went beyond the classroom. From
carrying out educational field trips, to setting up libraries and organizing celebratory events, students were
given various platforms to enhance their knowledge and showcase their potential.

EPCL is also making clean drinking water accessible to the Ghaghar Phatak community by partnering with
The Water Foundation. In the past, most of the residents received water through the public water supply
system, which was not only irregular and scarce in supply, but also extremely contaminated with
life-threatening microbial bacteria. Today, five water filtration plants are operating successfully six days a
week across various locations in the community. All water filtration plants run on solar power. In 2021, more
than 5 million litres of clean drinking water was provided to 25,000 residents of the community. The
improvement in the quality of water from the water filtration plants compared to normal tap water have not
gone unnoticed and most of the residents have switched to this alternative and have consequently
experienced better health conditions. Three additional water filtration plants have been approved for
construction by EPCL and their construction will begin in early 2022.
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designed and executed audit plans and assurance procedures which proscribe all sorts of unethical
behaviors and highlight matters causing concerns in respect of business conduct. Moreover, we have formal
and informal ‘Speak Up’ channels to report misconduct or non-compliance of behaviors that are
unacceptable and are contrary to our fundamental and core values. Charges of non-compliance are reviewed
by Engro Corporation’s investigations team and appropriate actions are taken, where required.
Good corporate governance affects the way we steer our company and the relationships we have with all our
stakeholders. Considering the importance pinned by the Board, our management places due emphasis on
transparency and ethical practices as they play a fundamental role in developing our employees and those
dealing with us in the capacity of vendors and customers as responsible professionals and good corporate
citizens.

health, safety and environment
The Company faced COVID-19 as a critical challenge in 2021 as well. However, the Company implemented
control measures in more effective manner and achieved success in keeping its people safe in pandemic.
Some of the highlights of those measures were:
• Vaccinating 99.5% of the entire population of EPCL
• Ensuring compliance with COVID-19 protocols by installing AI based software, Work Safe Analytics
• Conducting over 6500+ tests on site
• Conducting frequent COVID–19 audits in line with international guidelines resulting in no major cases
reported during annual Turnaround
For hazardous facilities like petrochemical plants, management of Major Accidental Hazards (MAH) is always
the biggest challenge. In 2021, EPCL aligned its Process Safety Key Performance Indicators (KPIs) and
Process Safety Incidents Classification with internationally recognized American Petroleum Institute (API)
recommended practices, API-754 to manage process safety risks of site to avoid any major accidental
hazards that could impact people, environment, or assets.
To get global acknowledgement on our standardization work of process safety system, EPCL participated in
IChemE Global Safety Awards 2021. EPCL was declared as “Highly Commended” nominee for final award.
Furthermore, adding to our global achievements, EPCL team managed to get its first ever technical process
safety paper published in IChemE Hazard-31 journals with title “Improvement of Process Safety Monitoring
of a Major Hazard Facility through Implementations of Effective Key Performance Indicators”.
Site risk-based safety assessment was conducted by DuPont Sustainable Solution team in 2021 and
introduced EPCL, along with other Engro affiliates, to risk-based approach initiated by DuPont which has
been implemented globally. Likewise, HSE launched Risk Alive at plant site by engaging an external
consultant to improve site hazard assessments through AI based analytics. These analytics provide an
insight into critical causes identified in risk studies, their risk contribution and site critical safeguards that
need to be healthy & available all the time to ensure a minimum required safety level.

business ethics
& anti-corruption
The Board of Directors of the Company has univocally set down the acceptable business practices and
behaviors in the “Code of Conduct” to ensure that all our business dealings are undertaken whilst
maintaining highest standards of ethical values. This Code of Conduct embodies our values and
expectations, and it is reviewed and refreshed on a regular basis. Therefore, at the heart of all our internal
and external dealing is our Code of Conduct and expectations, and commitment to ‘zero tolerance’ towards
bribery and corruption or any other form of unethical practices. To reinforce Engro Polymer’s clear
expectations regarding acceptable behaviors, we maintain regular communications with our employees.
Mandatory trainings on our code of conduct are provided periodically to our employees.
Our commitment to business ethics and anti-corruption is ascertained through completion of effectively
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Under the scope of Revamp of Emergency Response Planning, multiple projects were executed including
development of shelter in place & safe havens at plant site, introduction of new sirens for communicating
different emergencies, deployment of firefighting experts with multiple training sessions with fire squad
teams, implementation of NFPA guidelines and inauguration of back up clinic.
In 2021, EPCL managed to cover one of the biggest Turnarounds of its history without any recordable injury
or serious incident. The biggest challenge was to manage 2000+ workers utilization to cover turnaround
scope safely for successful execution of planned jobs.
Demonstrating our commitment to safety, EPCL undertook several key safety measures during the year for
improvement of Safe Work Practices at site. These measures included:
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• Revamped site safety orientation protocols
• Implemented OSHA recommended 3-tags scaffold certification system
• Implemented interconnecting unit isolation protocol
• Revamped LOTO guidelines by introducing Group LOTO,
• Executed EPCL’s first ever safety week
• Conducted 3rd party OSBL route hazard analysis to minimize road incidents

• Digital Logging

Environmental key performance indicators were revised and successfully implemented after performing
benchmarking with international best practices. A detailed quarterly analysis of Ground Water Contamination
was launched by Environment section against the bore hole monitoring on site highlighting the problematic
areas and potential wastewater contamination sources.
Celebration of World Environment Days has also played an important role as this shows our seriousness and
commitment towards protecting the environment.
Considering its various initiatives and performance, EPCL was honoured at the 18th Annual Environment
Excellence Awards 2021 (AEEA).

information systems
EPCL has always maintained its reputation as an organization that keeps up with the latest technology and
does not shy away from implementing creativity and innovation in its operations. As the world moves
towards digitization, EPCL plans to remain on top on this front as well.
The Digital Transformation Department aims to digitize and automate each department to improve its
efficiency, enhance security of their processes, increase productivity, reduce human intervention, and go
paperless so each process and operation is accessible to its employees from anywhere, anytime and on any
device.
Keeping up with EPCL’s vision, Digital Transformation team was able to deploy several state-of-the-art digital
solutions in technical & non-technical areas. These solutions included the following:
• RiskAlive Analytics
Process hazard analysis (PHA) is a systematized process by which a company can assess the potential
unsafe conditions that can lead to accidents and develop preventative and contingency plans. The difficulty
with PHA is in assessing the cost-value of PHA recommendations. The difficulty arises from the plethora of
information and recommendations that need to be assessed and execution prioritized to deliver maximum
value at low cost.
RiskAlive Analytics works to provide a data-driven approach to risk management. It is a web based PHA
analytics service that is delivered online through a cloud-based user platform. It is applied to EPCL’s PHA
facilitation project and pre-existing reports and visualizes the data to help the relevant personnel
communicate the most critical safeguards and optimize implementation of recommendations while
measuring against industry benchmarks.
Salient features of RiskAnalytics include:

To promote a paperless environment, Digital Transformation concluded the efforts of digitization of
documents at EPCL Plant. During this exercise, a total of 150,000+ documents were scanned at 600dpi,
amounting to 150 GB of data. These scans will be accessible to various divisions from 2022 onwards once
the Document Management System is implemented.
• Salesforce
The sales department was also automated to minimize human intervention and improve the efficiency of
sales processes by implementing Salesforce, a digital platform for customers to generate orders in real time
and for our internal users to approve, dispatch and close orders on the go.
Salesforce retrofitting consisted of 21 integration points during a limited black out period and zero ramp
down of commercial operations. This task was successfully completed with the collaboration between Digital
Transformation, OneSAP, ICT and business functions.
• Customer Gauge
For the first time in the history of EPCL, a system based NPS survey, ‘Customer Gauge’ was launched for its
customers. Digital Transformation supported Commercial Division to ensure smooth execution of the project
and an error-free integration with Salesforce.
• Headcount System
Under the umbrella of Health, Safety and Environment projects, Headcount System is currently under
implementation that will track and monitor personnel in plant during emergencies, and provide a holistic view
of head count to Administration and HSE at Plant.
• InfoPlus.21 (IP21)
Currently, EPCL does not possess real time data logging and storing mechanism that is accessible online.
This introduces delays in collecting, storing and logging data into computers for analysis. The current
method of data collection also occupies one of the Distributed Control System(DCS ) panels in the Central
Control Room (CCR), a resource that must be available in times of emergencies when data collection and
analysis is most needed. This creates difficulty for the Process team for receiving data required to support
operations and occupies a critical asset needed by Operations to handle emergencies.
To remedy this, EPCL is in the process of introducing InfoPlus.21 (IP21) which is a real-time data historian
that collects and visualizes data over EPCL Plant network.
Info Plus 21’s capabilities include:

• Optimization of recommendations by sequencing them based on their criticality and consequences.
• Comparison of EPCL plant with similar facilities around the world to identify any risks, causes or
recommendations that may be being missed.
• Identification of most critical risks at site and their top causes. With each update in the PHA, the
analytics is updated to provide a better picture of the plant.
• Reduction of spare parts an maintenance inventories by eliminating low impact safeguards.
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EPCL, aiming for a greener workplace and reducing paper waste, introduced Digital Logging to replace
paper checklists with tablets that provide instant uploads of checklist to database thereby saving not only
paper, but also manhours by eliminating the need for manual data entry. Since deployment, a total of 415
checklists have been digitized and 84,836 log sheets have been submitted, continuing to save several
thousand sheets of papers every month.
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• Collecting and storing data in real time
• Visualizing data over EPCL network using a process explorer
• Importing of historical data directly into excel sheets for analysis and reporting
• Displaying KPI’s in real time for quick plant health analysis.
• Generating alerts when parameters exceed predefined limits.
• Consolidating plant data into an easy-to-use interface for quick access.
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the corona virus at site. Given the success, EPCL’s WorkSafe Analytics initiative was also featured in the
documentary “Business: go woke or go broke? | The Economist”.

Field
Operators

Lab
Analysis

Monitoring &
Troubleshooting

Info
Plus 21

DCS, PLC,
Excel

KPI
Monitoring

Early Warning
& Soft Sensor

Equipment
Service
Factor

Model Based
Equipment
Performance

human
resources
•

WorkSafe Analytics

With an aim for continuous business excellence, EPCL was quick to adapt and remained successful in
carrying out work from home without any compromise to its business and people. We launched several new
business initiatives and projects with an imperative focus on learning and development, that too virtually.

EPCL has always kept the safety of its employees
as the top priority. While all efforts were made to
limit the attendance at plant, EPCL made sure
technology was put to good use to monitor the
safety of the resources present at plant.

•

Talent and Leadership

The Company’s focus on the quality of leadership, driven through cross-group movements, formal
development interventions and increased efforts to support employees’ wellbeing, i.e., mental, and physical,
has contributed to an increase from 80% to 84% score in the Employee Experience Survey. The depth of
Company’s talent has also been deepened through identification of key critical positions followed by
targeted succession planning for those positions. These development interventions include classroom
functional trainings for employees at Senior Manager and Manager levels as well as for our Professional
stream employees. In addition to this, the Company’s entire senior leadership team went through multiple
coaching programs.

While considering that EPCL keeps the safety of its
employees as one of the top priorities, WORKSAFE
Analytics, a computer vision-based solution, was
deployed at site after the outbreak of COVID-19 to
monitor mask and social distancing violations
through CCTV footage and generate analytics
based on violations.

•

Culture

Engro’s central idea of solving pressing issues of Pakistan and deepening the employees’ leadership
competencies are fundamental to the organization’s Culture. In 2021 we continued to focus on Culture to
increase the pace and performance focus of the way work is executed. Human resources regularly updates
the Board of Directors on the progress the Company is making in the evolution of its culture. Throughout this
year, Collaboration has been a key focus area with regards to culture. A survey was deployed to understand
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how various teams collaborate, network and integrate with each other. In order to improve collaboration,
division wise specific action planning was conducted. To further support the cultural intents, the Board as
well as the top management seeks to appoint and promote the right people.

4. Confirmed the first female TAE in the Operations Department as an Assistant Operations Engineer.
The Company’s endeavors in the realm of D&I have been acknowledged and appreciated by a global
institution, having won awards in all the five categories to which the Company applied.

Similar to 2020, the challenges posed by COVID-19 continued. In the backdrop of the pandemic, maintaining
an engaging culture which supports the Company’s growth initiatives, the Board’s discussion of Culture
centered on employees’ experience and the organization’s ways of working. The Company’s leaders believe
in “walking the talk” and present themselves as role models which, during the challenging times posed by
COVID-19, played a crucial role in inspiring the employees.
Another important pillar of the organization’s Culture is “Code of Conduct” as it is a manifestation of the
behaviors the organization values and promotes The Code of Conduct is reviewed regularly and
communicated frequently to the employees.
•

Engagement

The Company has established strong engagement mechanisms with the employees that ensure they remain
engaged and prefer to stay with the organization for a longer period of time. To achieve this, Human
resources has played a pivotal role in increasing the touchpoints with employees for more frequent and
meaningful communications during the pandemic. Other initiatives taken during the year to increase
Engagement were as follows:
-

Focused on how our managers are delivering feedback to the employees.
Emphasizing interventions which support employee wellbeing and allow employees to bring their whole
self to work.
Vocalized our Diversity and Inclusion commitments by setting ambitious targets to improve gender
diversity.
Key engagement interventions were:

-

Townhall by CEO and Divisional Heads
‘Policy Talks’ by HR
Facilitating dialogue and collaboration with CEO through identified forums
Employee Forums and Focus Groups
Employee Experience Survey

Our Engagement survey is a key channel to communicate the views of employees to the Board. As
mentioned above, the overall employee engagement score is one of the key performance indicators with
regards to employee experience. In 2021, the survey was conducted in Q4 and the score increased by four
percentage points (4%) against last year to 84%. This indicates that the employees do not only feel engaged
and productive, but also feel a deeper connection with the central idea and want to resolve Pakistan’s
national issues.
Another key aspect of Culture that was under focus throughout the year was Diversity and Inclusion (“D&I”).
As part of the key enablers of our Vision 2030, D&I will continue to remain an important agenda item at
EPCL’s Management Committee meetings and the meetings of the Board of Directors. Following are some of
the key interventions Human resources spearheaded to enhance D&I:
1. Kickstarted an all-female year-long coaching program: Breaking the Glass Ceiling, to provide a learning
and coaching platform for the female talent that will help in their career advancement and retention.
2. Collaborated with multiple institutions to increase women in STEM education

As the Company continues to invest in expansion and reliability projects, the Board is particularly focused on
the availability and development of a talent pipeline with the right capacity and capabilities required to
successfully execute the projects. Towards this end, Human resource has renewed its focus on the training
plans for Graduate Trainees and Trade Apprentices, and has identified the teams for various upcoming
projects to ensure they are manned with the right resources.

stakeholder engagement & relations
EPCL believes in engaging with stakeholders across all levels. During the past year we have used several
platforms including quarterly securities analyst briefings, press releases, plant visits, disclosure to the stock
exchange on strategic matters and informal conversations to this effect.
To comply with all regulatory requirements, the Company remains in close coordination with relevant
authorities including tax agencies, Pakistan Stock Exchange and Securities and Exchange Commission of
Pakistan. We use formal and informal media such as meetings and conferences to interact with our vendors
and customers. Our interactions with customers often include technical assistance and business
development related to their businesses in our effort to benefit the industry.

3. Launched “Break ke Baad”, an Engro-led initiative, which has been piloted at EPCL to enable females
with a career break to return to the workforce with ease.

Employees are a core driving force behind the company’s growth, and therefore, EPCL measures employee
motivation on regular intervals, benchmarks its findings against industry standards and shares them with
respective managers and HR to formulate appropriate strategies.
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-

Hydrogen Peroxide: The Company generates hydrogen as a by-product of its caustic manufacturing
process which is currently being used as fuel in our power plant. Post completion of the project,
hydrogen will be diverted to the manufacturing of Hydrogen peroxide which will generate higher value
compared to its current utilization as fuel. Hydrogen peroxide is mainly used as a bleaching agent in
textile industry, a sector we already serve through our Caustic product line. The project is expected to
come online in 2023.

-

High Temperature Direct Chlorination (HTDC): EPCL is always in search of energy efficient solutions and
also to optimize its energy consumption. HTDC is an outcome of the company’s efforts towards the
same objective. Post completion, this will reduce the company’s carbon footprint and also bring further
energy efficiency. The project is expected to come online in 2023.

-

Linear Alkyl Benzene Sulphonic Acid (LABSA): The Board of Directors in their meeting held on August
10, 2021 decided not to pursue the earlier announced LABSA project.

support required
from government
The company seeks the Government’s support on the following matters:
Gas Price Increase: Since 2018, the domestic industry has already experienced multiple rounds of gas
price increases which has impaired shareholder value. To ensure local industry’s competitiveness against
international players and continued growth in domestic industrial base, it is imperative for the Government to
arrest the continuous increase in energy prices.
Gas availability: Uncertainty over availability of gas especially during winter season exposes the company
and the wider industry to severe operational risks. It also has potential adverse impact on the country’s
exports resulting from shortage of feedstock. Therefore, it is essential for the Government to pursue long
term solution to this burning issue, so that continuity of operations of the local industry can be ensured.
GIDC Case: The Honorable Supreme Court, in 2020, issued order on GIDC matter, as result of which the
Company is liable to make GIDC payment in 48 monthly installments. A review petition in this regard was
also dismissed by the honorable court. We would like to highlight that EPCL did not pass on the impact of
GIDC to customers as its PVC pricing is benchmarked against international prices whereas Caustic prices
are determined via demand-supply dynamics. Currently, a stay order has been obtained from the Sindh High
Court against the recovery of GIDC on the grounds of no pass through. Therefore, the Government is
requested to intervene in this matter and hold effective negotiations with all stakeholders for a mutually
beneficial resolution of the issue.
Dumping of PVC: Pakistan continues to experience the dumping of PVC despite imposition of final
anti-dumping duty on product from China, Taiwan, South Korea and Thailand. This has happened because
importers have started to venture into other countries such as USA and Indonesia. The Government’s
support in this area will allow the Company to serve the nation by way of import substitution.
Duty on PVC imports: Maintaining the current level of import duty on PVC is imperative for the domestic
PVC industry. We would like to highlight that, EPCL has recently invested ~ USD 150 Mn to increase the PVC
production capacity from by 100,000 MT (from 195,000 MT to 295,000 MT) which is in excess of domestic
market demand and on other growth & efficiency projects. The existing tariff structure is well cascaded down
in the complete PVC chain. We believe any tariff rationalization will seriously impact our investment which is
to reach a world scale size so that we are globally competitive. One must emphasize that import substitution
saves valuable foreign exchange of the country.

Despite various challenges posed by the pandemic which included lesser on-site manning and EPCL
continued to work towards execution of its previously announced projects while continuing its endeavors to
identify new projects and markets. The driving force behind these efforts emanate from our vision to Lead
Pakistan in Polymers & Allied Chemicals with International Footprint.
Update on projects is as follow:

85

corporate review
The shareholding in the company as at December 31, 2021 is as follow:
S. No.

Shareholders Category

No. of
Shareholders

No. of
Shares

Percentage

1

Directors, Chief Executive Officer,
and their spouse and minor children

9

14,207

0.00%

2

Associated Companies, Undertakings,
and related Parties

3

611,827,854

67.31%

3

NIT and ICP

-

-

-

4

Banks, Development Financial Institutions,
Non-Banking Financial Institutions

10

16,475,696

1.81%

5

Insurance Companies

10

32,118,183

3.53%

6

Mutual Funds

62

73,829,646

8.12%

7

Shareholders holding 10%

2

610,787,014

67.20%

8

General Public:

28,655

146,607,197

16.13%

a. local

future outlook

-

Looking ahead, the completion of the aforementioned projects will remain the core focus of EPCL. These will
enable the company to continue its strong operational and financial performance.

Oxygen based VCM Production: Operational efficiency is a core focus of the company owing to its
positive impact on shareholder value. Resultantly, the Board of Directors approved this project with the
objective of shifting VCM production from an air-based technology to oxygen-based process. This will
reduce the overall raw material consumption by ~2%. The project is underway and is expected to be
completed in 2022.
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9

Others

217

27,766,613

3.05%

10

Executives

29

283,937

0.03%

28,995

908,923,333

Total (excluding shareholders holding 10%)

32.80%

Information of Shareholding required under the reporting framework is as follows:
1. Associated Companies, Undertaking and Related Parties
Shareholders' Category

Shareholders' Category

Engro Corporation Limited
Mitsubishi Corporation
EPCL Employees’ Trust
Total

510,733,451
100,053,563
1,040,840
611,827,854
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Mutual Funds

Holding

Name

Holding

Meezan Islamic Fund
NBP Stock Fund
Faysal Islamic Dedicated Equity Fund
NBP Islamic Stock Fund
Faysal Stock Fund
Atlas Stock Market Fund
Meezan Tahaffuz Pension Fund - Equity Sub Fund
Al Meezan Mutual Fund
NBP Islamic Sarmaya Izafa Fund
Al-Ameen Shariah Stock Fund
ABL Stock Fund
Atlas Islamic Stock Fund
MCB Pakistan Stock Market Fund
JS Growth Fund
UBL Stock Advantage Fund
Faysal Islamic Stock Fund
Meezan Balanced Fund
KSE Meezan Index Fund
Alhamra Islamic Stock Fund
ABL Islamic Stock Fund
Alhamra Islamic Asset Allocation Fund
Alfalah GHP Islamic Stock Fund
Meezan Asset Allocation Fund
NBP Sarmaya Izafa Fund
Faysal Asset Allocation Fund
Al-Ameen Islamic Ret. Sav. Fund-Equity Sub Fund
Meezan Dedicated Equity Fund
Alfalah GHP Stock Fund
UBL Retirement Savings Fund - Equity Sub Fund
NBP Balanced Fund
JS Islamic Fund
Al-Ameen Islamic Asset Allocation Fund
JS Large Cap. Fund
APIF - Equity Sub Fund
NBP Islamic Active Allocation Equity Fund
Unit Trust of Pakistan
First Habib Islamic Stock Fund
Atlas Islamic Dedicated Stock Fund
ABL Islamic Dedicated Stock Fund
APF Equity Sub Fund
Alfalah GHP Alpha Fund
First Habib Stock Fund
JS Pension Savings Fund - Equity Account
Alfalah Ghp Value Fund
AKD Index Tracker Fund
JS Islamic Pension Savings Fund-Equity Account
Alfalah Ghp Islamic Dedicated Equity Fund
UBL Asset Allocation Fund
NBP Islamic Regular Income Fund
HBL Income Fund - MT
HBL IPF Equity Sub Fund

15,573,221
9,359,474
6,525,000
3,430,480
3,330,000
3,262,000
2,665,209
2,628,041
2,503,500
2,263,016
2,064,370
1,875,000
1,655,000
1,417,000
1,237,354
1,168,000
1,104,954
1,011,271
1,000,000
792,175
750,248
699,000
694,761
640,357
569,000
487,990
424,644
408,000
397,872
386,623
376,000
273,890
245,500
245,000
231,416
210,500
200,000
194,500
165,000
150,000
145,000
138,500
125,000
106,000
79,197
76,000
74,000
61,868
59,000
51,500
50,000

HBL Islamic Equity Fund
Faysal MTS Fund - MT
HBL PF Equity Sub Fund
HBL Islamic Asset Allocation Fund
First Habib Asset Allocation Fund
JS Islamic Dedicated Equity Fund
Trust Modaraba
UBL Dedicated Equity Fund
B.R.R. Guardian Modaraba
Nit Income Fund - MT
Pakistan Income Fund - MT
Total

50,000
50,000
35,000
34,000
25,000
20,102
20,000
11,113
1,000
1,000
1,000
73,829,646
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3.

Directors and their spouses and minor children

9.

Shareholders' Category

No. of Shares Held

MR. GHIAS KHAN

4.

1

MR. ERAM HASAN

1

MR. NADIR SALAR QURESHI

1

MR. HIDEKI ADACHI

1

MR. RIZWAN MASOOD RAJA

1

MS. AYESHA AZIZ

501

MR. FEROZ RIZVI

1

MR. NAZOOR ALI BAIG

1

MRS. KULSUM ASHFAQ W/O Mr. ERAM HASAN

13,699

TOTAL

14,207

Executives
Shareholders' Category

No. of Shares Held

Executives

5.

283,937

Public sector companies and corporations
Shareholders' Category

No. of Shares Held

Public sector companies and corporations

6.

27,766,613

Banks, Development Finance Institutions, Non-Banking Finance Companies, Insurance, Takaful & Pension Funds
Shareholders' Category

No. of Shares Held

Banks, Development Financial Institutions, Non-Banking
Finance Companies, Insurance, Takaful & Pension Funds

7.

Engro Corporation Limited
Mitsubishi Corporation

No. of Shares

Percentage of Holding

510,733,451
100,053,563

56.19
11.01

Details of purchase/sale of shares by Directors, Executives and their spouse/minor children

Shares Purchased

Shares Sold

Rate

Date of Purchase /
Sale

Muhammad Waqas

16,500

-

51.57

28-Apr-2021

Muhammad Waqas

3,000

-

51.59

30-Jul-2021

Muhammad Waqas

500

-

64.33

01-Sep-2021

3,000

-

50.90

03-Dec-2021

Name

Shahid Hussain

89

48,593,879

Shareholding five percent or more voting interest in the Company
Names of holders

8.

Pattern of Shareholding – As at December 31, 2021
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Size of Holding
No of Shareholders
618
17,768
5,660
2,873
753
301
203
127
68
72
45
27
76
22
25
22
17
19
11
7
11
4
17
2
10
4
5
6
5
3
9
2
4
4
3
6
1
5
5
7
3
3
15
1
2
2
1
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From

To

1
101
501
1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,001
40,001
45,001
50,001
55,001
60,001
65,001
70,001
75,001
80,001
85,001
90,001
95,001
100,001
105,001
110,001
115,001
120,001
125,001
130,001
135,001
140,001
145,001
150,001
155,001
160,001
165,001
170,001
175,001
180,001
185,001
190,001
195,001
205,001
210,001
220,001
225,001

100
500
1,000
5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000
55,000
60,000
65,000
70,000
75,000
80,000
85,000
90,000
95,000
100,000
105,000
110,000
115,000
120,000
125,000
130,000
135,000
140,000
145,000
150,000
155,000
160,000
165,000
170,000
175,000
180,000
185,000
190,000
195,000
200,000
210,000
215,000
225,000
230,000

Total Shares
19,557
8,403,552
4,255,498
7,474,741
5,894,251
3,866,958
3,743,628
2,895,696
1,896,121
2,388,119
1,735,547
1,154,311
3,748,630
1,180,730
1,465,432
1,385,089
1,167,185
1,407,788
865,654
580,910
963,232
376,247
1,697,500
206,800
1,078,813
448,823
591,192
746,296
642,062
399,000
1,247,990
287,500
598,000
607,219
475,683
983,456
165,214
862,978
894,040
1,275,407
562,042
582,500
3,000,000
208,050
423,500
445,089
230,000
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Size of Holding
No of Shareholders
2
1
6
2
1
2
3
3
6
3
1
1
2
3
2
1
1
1
1
1
2
1
2
1
1
1
1
1
1
2
2
1
1
4
1
1
1
1
3
1
1
1
1
2
2
1
1
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Size of Holding

From

To

230,001
240,001
245,001
250,001
255,001
260,001
270,001
280,001
285,001
295,001
300,001
305,001
320,001
325,001
330,001
335,001
365,001
375,001
380,001
385,001
395,001
400,001
405,001
410,001
415,001
420,001
425,001
435,001
440,001
445,001
455,001
465,001
485,001
495,001
500,001
515,001
530,001
540,001
565,001
580,001
595,001
640,001
665,001
680,001
685,001
690,001
695,001

235,000
245,000
250,000
255,000
260,000
265,000
275,000
285,000
290,000
300,000
305,000
310,000
325,000
330,000
335,000
340,000
370,000
380,000
385,000
390,000
400,000
405,000
410,000
415,000
420,000
425,000
430,000
440,000
445,000
450,000
460,000
470,000
490,000
500,000
505,000
520,000
535,000
545,000
570,000
585,000
600,000
645,000
670,000
685,000
690,000
695,000
700,000

Total Shares
464,308
245,000
1,495,500
504,146
255,500
524,500
821,872
847,942
1,733,298
900,000
305,000
309,000
649,324
986,000
666,121
336,995
366,849
376,000
384,000
386,623
795,871
404,000
818,000
410,986
417,752
424,644
425,493
438,500
441,098
896,000
914,138
465,500
487,990
2,000,000
500,534
518,500
530,173
544,786
1,704,349
581,995
600,000
640,357
666,849
1,369,956
1,376,588
694,761
699,000
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No of Shareholders
1
1
1
1
2
1
1
1
1
1
1
3
1
1
1
1
1
1
1
1
1
1
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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From

To

700,001
720,001
740,001
750,001
790,001
795,001
845,001
895,001
900,001
910,001
965,001
995,001
1,010,001
1,040,001
1,100,001
1,145,001
1,165,001
1,170,001
1,235,001
1,365,001
1,400,001
1,415,001
1,445,001
1,495,001
1,650,001
1,745,001
1,870,001
2,010,001
2,055,001
2,060,001
2,170,001
2,260,001
2,345,001
2,500,001
2,510,001
2,625,001
2,665,001
2,695,001
2,745,001
2,925,001
3,225,001
3,260,001
3,325,001
3,430,001
4,635,001
4,760,001
6,520,001

705,000
725,000
745,000
755,000
795,000
800,000
850,000
900,000
905,000
915,000
970,000
1,000,000
1,015,000
1,045,000
1,105,000
1,150,000
1,170,000
1,175,000
1,240,000
1,370,000
1,405,000
1,420,000
1,450,000
1,500,000
1,655,000
1,750,000
1,875,000
2,015,000
2,060,000
2,065,000
2,175,000
2,265,000
2,350,000
2,505,000
2,515,000
2,630,000
2,670,000
2,700,000
2,750,000
2,930,000
3,230,000
3,265,000
3,330,000
3,435,000
4,640,000
4,765,000
6,525,000

Total Shares
701,000
725,000
740,778
750,248
1,584,216
800,000
846,905
900,000
905,000
914,462
965,500
3,000,000
1,011,271
1,040,840
1,104,954
1,148,516
1,168,000
1,175,000
1,237,354
1,369,956
1,404,290
1,417,000
2,896,973
1,500,000
1,655,000
1,750,000
1,875,000
2,013,500
2,060,000
2,064,370
2,170,500
2,263,016
2,350,000
2,503,500
2,514,000
2,628,041
2,665,209
2,700,000
2,746,500
2,927,096
3,227,699
3,262,000
3,330,000
3,430,480
4,637,000
4,763,582
6,525,000
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board meetings and attendance
In 2021, the Board of Directors held 6 meetings to cover its complete cycle of activities. The attendance
record of the Directors is as follows:

Size of Holding
No of Shareholders
1
1
1
1
1
1
1
1
1

From

To

7,300,001
7,630,001
8,035,001
9,355,001
15,570,001
22,470,001
24,535,001
100,050,001
510,725,001

7,305,000
7,635,000
8,040,000
9,360,000
15,575,000
22,475,000
24,540,000
100,055,000
510,735,000

Total Shares
7,300,345
7,630,196
8,039,500
9,359,474
15,573,221
22,473,000
24,538,000
100,053,562
510,733,451
908,923,333

Director's Name

Meeting Attended

Ghias Khan

5

Eram Hasan

6

Nadir Salar Qureshi

5

Noriyuki Koga*

1

Rizwan Masood Raja

6

Ayesha Aziz

6

Feroz Rizvi

6

Nazoor Ali Baig

6

Jahangir Piracha

6

Hideki Adachi**

5

* Resigned from the Board with effect from March 31, 2021
** Co-opted as Director on April 1, 2021 in place of Mr. Noriyuki Koga

board composition
Male
Female

8
1

Categories
Non-Executive Director

Names
Mr. Ghias Khan
Mr. Nadir Salar Qureshi
Mr. Rizwan Masood Raja
Mr. Hideki Adachi
Mr. Eram Hasan

Executive Director – CEO

Mr. Jahangir Piracha

Independent Director

Mr. Feroz Rizvi
Mr. Nazoor Ali Baig

Independent Director – Female

Ms. Ayesha Aziz

Board Audit Committee
Mr. Feroz Rizvi
Mr. Eram Hasan
Mr. Hideki Adachi
Mr. Nazoor Ali Baig

Chairman
Member
Member
Member

Board People Committee
Ms. Ayesha Aziz
Mr. Nadir Salar Qureshi
Mr. Rizwan Masood Raja
Mr. Feroz Rizvi
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compensation of directors
The Company has a formal policy and transparent procedures for the remuneration of its directors in accordance with the Companies Act, 2017 and the Listed Companies (Code of Corporate Governance) Regulations, 2019. The policy also provides travel and daily allowance entitlements for Non-Executive Directors for
business related travel.
The remuneration, including the director fee for attending the Board or Board Committee Meeting, paid to
the Directors and Chief Executive Officer is disclosed on Page No. 249 (Note 38 to the unconsolidated
financial statements.)

board’s policy on gender diversity
The board fosters gender diversity at all levels with the organization. In relation to this, Ms. Ayesha Aziz was
appointed as an independent director on EPCL board in 2020.

compliance with code of corporate governance
The Board of Directors reviews all significant matters of the Company. These include but not limited to
Company’s strategic direction, annual business plans and targets, decision on long term investment and
borrowings. The Board of Directors is committed to maintaining high standards of Corporate Governance.

major judgment areas
Main areas related to Income Taxes, provisions, contingencies / commitments, Deferred Tax Assets, and
other areas involving subjective judgements and having material impact on financial statements are detailed
in Notes to the accounts.

The Board of Directors is pleased to report that:

accounting standards

-

These financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

-

- International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017; and

-

-

The financial statements prepared by the management present fairly its state of affairs, the results of its
operations, cash flows and changes in equity
Proper books of accounts have been maintained
Appropriate accounting policies have been consistently applied in preparation of financial statements
and accounting estimates are based on reasonable and prudent judgment
International Accounting Standards, as applicable in Pakistan, have been followed in preparation of
financial statements and any departure there from has been adequately disclosed
The system of internal control is sound in design and has been effectively implemented and monitored
There are no significant doubts on the ability of the Company to continue as a going concern
There have been no departures from the best practices of corporate governance, as detailed in the
listing regulations

- Provision of and directives issued under the Companies Act, 2017.
Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRSs, the provisions of and directives issued under the Companies Act, 2017 have been followed.

board’s assessment of the principal risks
The Board has reviewed the risks facing the company, including but not limited to those that would threaten
the business model, future performance, solvency or liquidity.

provident fund
In 2013, the Company replaced its provident fund with the provident fund (the Fund) operated and managed
by Engro Corporation Limited - the Holding Company. Accordingly, the following information is based on the
latest audited financial statements of the Fund maintained by the Holding Company as at June 30, 2021 and
unaudited financial statements as at Dec 31, 2021.
Details of the fund are as follows:
(in PKR)

30-Jun-21

Total Assets

5,069,048,481

5,591598,187

Cost of Investments

4,592,437,896

4,625,926,494

90.59%

82.73%

4,813,622,210

4,963,976,119

Fair value of Investments

The Directors Training program has been completed by Mr. Ghias Khan, Mr. Feroz Rizvi, Mr. Nadir Salar
Qureshi, Mr. Eram Hasan, Ms. Ayesha Aziz, Mr. Jahangir Piracha, Mr. Rizwan Masood Raja during the
preceding years from recognized institutions of Pakistan, approved by the SECP.

director orientation
31-Dec-21

Percentage of Investment made

training program for directors

The company’s director come from diversified backgrounds and bring a wealth of experience with them. At
the induction of a new director, they are briefed about the market dynamics that impact the company, its
operations and its long-term strategy. They are also informed of their fiduciary responsibilities towards all
stakeholders.

security clearance of foreign director
The Company follows the SECP guidelines for appointment of any foreign director and subject to issuance
of security clearance from the Ministry of Interior, foreign directors are appointed.
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implementing goverance practices exceeding legal
requirements
Being a responsible corporate citizen, the Company has always conducted itself in a responsible and clear
manner. To foster transparency the Company:
•
•
•
•
•
•
•

Benchmarks reporting requirements against ICAP / ICMAP and SAFA prescribed guidelines
Has adopted a stringent insider trading policy which goes beyond the legal requirement
Holds quarterly analyst briefings and regularly interacts with all stakeholders
Has implemented Health, Safety, and Environment policy as testimony of its commitment to protect its
people, community, and environment
Undertaken several health and education projects for improving the livelihood of surrounding
communities
Imposed obligation on employees of group companies to follow the close period requirements
Ensures that privately owned subsidiaries of the Company comply with benchmark governance
practices.

board and management decision matrix
The Board of Directors of the Company sets the strategic direction for the Company and monitors its
implementation plans and progress. Meanwhile the core responsibility of the management is to ensure the
implementation of the strategies approved by the Board. The management is empowered by the Board to
take the necessary decision to manage the operations of the company and execution of strategies.

shares traded and average prices
During the year 677 Mn shares of the Company were traded on Pakistan Stock Exchange. The average price
of the Company’s share based on daily closing rates was Rs. 53.19. The 52-week low high during 2021 was
Rs. 42.84 – 65.45 per share, respectively.

dividends
The Board of Directors declared final cash dividend of Rs. 5.50 per ordinary share and Rs. 0.27 per
preference share and is to be approved by the shareholders in Annual General meeting.

auditors
The present auditors, M/s A.F. Ferguson & Co. retire, and offer themselves for reappointment. The Board
Audit Committee has recommended the reappointment and the Board of Directors has endorsed the
recommendation.

__________________
Jahangir Piracha
Chief Executive Officer
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___________________
Feroz Rizvi
Director
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our statement of
best practices
•

Overall, work towards creating an environment
which promotes the realization of our Vision
and Values, by focusing on behavioral
modification and systematic changes

•

Challenge the status quo by experimenting and
taking reasonable and calculated risks

•

Think EPCL, by placing Company interest
above individual, sectional, and departmental
interests

•

Collectively develop clear, concise, and
realistic goals, while simultaneously aligning on
the process of achieving these before
implementation

•

Balance task, team, and individual needs, by
taking the helicopter view

•

Work through teams, by valuing all ideas and
effectively including people through consensus
building and active involvement

•

•

Remind each other on the importance of using
participatory processes, just as much as
emphasizing attention on safety, quality, and
continuous improvement
Recognize individual needs and help fulfill
them

•

Trust each other by delegating authority and
decision making to the lowest possible level

•

Encourage sharing clear, consistent, and timely
feedback for learning and growth

•

Give everyone a chance by listening patiently
and thinking before speaking

•

Recognize team and individual efforts to
change by celebrating both lessons and
successes
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our code of
conduct
The policy of EPCL is one of the strict observances
of all laws applicable to its business. Our policy
does not stop there. Even where the law is
permissive, EPCL chooses the course of the
highest integrity. Local customs and traditions
differ from place to place, and this must be
recognized. But honesty is not subject to criticism
in any culture. Shades of dishonesty simply invite
demoralizing and reprehensible judgments. A
well-founded reputation for scrupulous dealing is
itself a priceless Company asset.
An overly-ambitious employee might have the
mistaken idea that we do not care how results are
obtained, as long as they get results. They might
think it’s best not to tell higher management all that
they are doing, not to record all transactions
accurately in their books and records, and to
deceive the Company’s internal and external
auditors. They would be wrong on all counts.
We do care about how we get results. We expect
compliance with our standards of integrity
throughout the organization. We will not tolerate an
employee who achieves results at the cost of
violation of laws or unscrupulous dealing. By the
same token, we support and we expect you to
support, an employee who passes up an
opportunity or advantage which can only be
secured at the sacrifice of principle.
Equally important, we expect candor from
managers at all levels and compliance with
accounting rules and controls. We don’t want
employees to misrepresent facts, whether they are
misrepresenting in a mistaken effort to protect us
or to make themselves look good.
One of the kinds of harm that result when a
manager conceals information from higher
management and the auditors is that subordinates
within his organization think they are being given a
signal that Company policies and rules, including
accounting and control rules, can be ignored
whenever inconvenient.

A Sustainable Tomorrow

This can result in corruption and demoralization of
an organization. Our system of management will
not work without honesty, including honest
bookkeeping, honest budget proposals and honest
economic evaluation of projects.
It has been and continues to be EPCL’s policy that
all transactions shall be accurately reflected in its
books and records. This, of course, means that
falsification of its books and records and any
off-the-record bank accounts are strictly
prohibited.

implementing
governance practices
exceeding legal
requirements
Being a responsible corporate citizen, the
Company has always conducted itself in a
responsible and ethical manner. To foster
transparency the Company:
-

benchmarks reporting requirements against
ICAP / ICMAP and SAFA prescribed guidelines

-

has adopted a stringent insider trading policy
which goes beyond the legal requirement

-

holds quarterly analyst briefings and regularly
interacts with all stakeholders

-

has implemented a health, safety, and
environment policy as a testimony of our
commitment to protect our people, community,
and environment.

-

undertakes several health and education
projects for improving the livelihood of
surrounding communities

-

places an obligation on employees of group
companies to follow the close period
requirements

-

ensures its Privately owned subsidiaries
comply with benchmark governance practices

Annual Report 2021

governance
framework
Our Governance Framework is designed to ensure
that the Company embodies its core values and
principles, institutionalizing excellence in
everything that we do. Driven by the highest
standards of integrity, transparency, and a zeal to
protect stakeholder value, EPCL has ordinated its
Governance Framework on the industry's best
practices. The Board of Directors and the Senior
Management place significant emphasis on
internal controls, which trickles down to each and
every employee in the Company.
Our Corporate Governance is grounded on the
basis of proper management policies and the
organization conforms to accepted guidelines of
the Pakistan Stock Exchange Limited as well as
the Securities and Exchange Commission of
Pakistan (SECP). The Board of Directors is
committed to honest, ethical, knowledgeable, and
comprehensive management and to implement
good Corporate Governance as a means of
accomplishing maximum success and
effectiveness for the Company. Corporate
Governance is a tool for enhancing and reinforcing
our values and sustainable growth.
Developing good Corporate Governance is an
iterative process and aims to incorporate
standards that are universally practiced and
appreciated.

internal environment
& internal control
framework
The organization is structured in a way that corresponds
well to its business plan, and responsibilities are clearly
assigned to each department. High-quality personnel are
hired and given continuous opportunities to develop
knowledge, competencies and represent the
Company's commitment to ethical and professional
business standards. The organization also encourages
employees to participate as well as understand their work,
while instilling in them the responsibility of reducing risk.
Work is consistently being upgraded, improved and
fashioned in such a way that internal controls form an
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integral part of operations. Operating manuals of key
functions have been produced to ensure efficiency of
operations and avoid duplication of effort.

Responsibility
The Board is ultimately responsible for EPCL's system
of internal control and for reviewing its effectiveness.
Such a system is designed to manage rather than
eliminate the risk of failure in achieving business
objectives and provides reasonable assurance against
material misstatements or losses that the Company
could possibly face.
The Board, whilst maintaining its overall responsibility for
managing risk within the Company, has delegated the
detailed design and operation of the system of internal
controls to the Chief Executive Officer.

Framework
An established control framework is maintained by the
organization, constituting clear structures, authority
limits and accountabilities. All policies and standard
operating procedures are properly documented in
operating manuals. Both corporate strategy and the
Company's business objectives are established by the
Board, after which they are integrated by divisional
management into business strategies with supporting
financial objectives.

evaluation of board,
committees, CEO
& the chairman
As at December 31, 2021 the Board, that has the
collective responsibility for ensuring that the affairs of the
Company are managed competently and with integrity,
comprises of one Executive Director, three Independent
Directors, and five Non-Executive Directors, four of
whom are executives in other Engro Group companies. A
Non-Executive Director, Mr. Ghias Uddin Khan, Chairs
the Board, and the Chief Executive Officer is Mr. Jahangir
Piracha. Biographical details of the Directors are given on
page 43 of the annual report.

All Board members are given appropriate documentation
in advance of each Board meeting. This normally
includes a detailed analysis on businesses and full
papers on matters where the Board will be required to
make a decision or give its approval.

The Human Resource department chalks out a formal
orientation plan, which is followed at the induction of a
new Board member. The orientation plan is devised to
familiarise the new member with the business. Each
Divisional Head of the Company takes them through a
presentation pertaining to their own divisions and
macro-level policies are discussed. During the year,
orientation of Mr. Hideki Adachi was conducted by the
Management.

EPCL conducts its operations keeping in view the risks
involved and has instituted measures to control risk and
ensure that it remains manageable. In this way, damage
due to risk is minimized and stability is ensured.
Long-term and annual plans are designed ensuring that
concrete measures of success can be obtained. Audit
operations and insurance measures are also
continuously improved with the help of various tools in
the effort to reduce risk.

The Listed Companies (Code of Corporate Governance)
Regulations 2019 mandatorily requires evaluation of the
Board of Directors as a whole, its Committees, and the
contribution of each Director to the strategic direction
and steerage of the Company. In this regard, a
comprehensive range of self-evaluation surveys were
conducted in the Company with respect to the
performance of its Board of Directors and Board
Committees. Purposive feedback from all Board
members was solicited on areas of strategic clarity &
beliefs, direction of business plan, and functional
adequacy of its role.

Operating Paradigm of EPCL Board
The Board of the Company sets the strategic direction
for the Company and monitors its implementation plans
and progress. Meanwhile, the core responsibility of the
management is to ensure the implementation of the
strategies approved by the Board. The management is
empowered by the Board to take the necessary
decision to manage the operations of the company.
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The evaluation of CEO and Chairman is also carried
out on above criteria.
The overall performance of the Board, its committees,
Chairman and CEO measured based on approved
criteria remained satisfactory.

Evaluation

The Company has determined a number of control
activities that are in accordance with the nature of
business operations and has assigned responsibilities
in such a way that mutual supervision is in effect.

•
Transparency: The Board Members determine goals,
expectation, and concerns and ensure it due
communication to the CEO.

A Board of Directors’ meeting calendar is issued annually
that schedules the matters reserved for discussion and
approval. The Board met 6 times this year and discussed
matters relating to inter alia long-term planning and
giving consideration to the opportunities and risks of
future strategy.

Risk Assessment

Control Activities

•
Preparedness: The Board members are provided
with the well-structured financial and non-financial
reports on significant matters at least seven days before
the meeting.
•
Participation and inclusive: The Board meetings are
conducted in a manner that ensures open
communication, meaningful participation, and timely
resolution of issues. The Board Members respect the
difference between the Board’s policy making role and
CEO’s management role

Equal emphasis is given to evaluate and assess the
individual contribution of each Director during the year by
the Chairman of the Board highlighting significant areas
of development for them.
The evaluation of the members of the Board and its
committees (i.e. Board Audit committee and Board
Peoples Committees) is carried out internally on the
following premise:
•
Timeliness: The Board Members receive timely
meeting notices, clearly describing the agenda of the
meetings, followed by the duly circulation of its minutes.

A Sustainable Tomorrow

Formal Orientation of our Board

Training Program for Directors
The Directors Training program has been completed by
Mr. Ghias Khan, Mr. Feroz Rizvi, Mr. Nadir Salar Qureshi,
Mr. Eram Hasan, Ms. Ayesha Aziz, Mr. Jahangir Piracha &
Mr. Rizwan Masood Raja during the preceding years
from recognized institutions of Pakistan, approved by the
SECP.

Responsibilities of the Chairman
Every meeting of the Board is to be headed by a
Chairman. The chairman of a board is responsible
to lead the board and its proceedings and ensure
that it plays an effective role in fulfilling its
responsibilities.

Articles of Association, their remuneration, and
entitlement.
- Set the agenda of the board meetings and
ensure sufficient time is allocated for discussion of
the same;
- Ensure that statutory requirements are fulfilled
including the issuance, authentication and
maintenance of the minutes of meetings of the
board of directors; and
- Regulate and monitor the process of voting,
including making demand of a poll.

Responsibilities of the Chief Executive
Officer (CEO)
The Board of Directors set the role and
responsibilities of the company’s CEO. The CEO is
entrusted with the general management of the
company’s operations and to do all acts which
include:
-

Compliance with regulations and best practices

- Ensuring effective functioning of internal
control system
- Identifying risks and designing mitigation
strategies
-

Safeguarding of Company assets

- Development of human capital and good
investor relations
-

Sustainable growth of shareholder value

- Identification of potential diversification /
investment projects
- Implementation of projects approved by the
Board

The chairman is empowered and responsible to:

- Preservation and promotion of the Company’s
image

- Issue letter to directors setting out their role,
obligations, powers, and responsibilities in
accordance with the Company’s Act, 2017, and the

- Endorse quarterly, half-yearly, and annual
financial statements, after external auditors initials
in case of half yearly and annual financial
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statements, prior to placing and circulating for
consideration and approval of the Board

board audit committee

board people’s committee

- Placement of significant issues for the
information, consideration, and decision, as the
case may be, to the Board or its committees

Following Directors served in the Board Audit
Committee during the year:

Following Directors served in the Board People’s
Committee during the year:

•
•
•
•

•
•
•
•

Presence of Chairman at the Annual
General Meeting
The Company’s Annual General Meeting (AGM)
was held on April 8, 2021 which was attended by
the Chairman of the Board along with the other
Board members including CEO and other senior
management.

External consultancy for appointment of
the Chairman
No external search consultancy has been used in
the appointment of the Chairman or a
Non-Executive Directors.

Chairman’s Significant Commitments:
Mr. Ghias Khan was appointed as a non-executive
Director and Chairman of the Board of EPCL on
April 23, 2020. Mr. Ghias is the CEO of Engro
Corporation Limited and serves on the board of
several companies. The details of his other
engagements as Director, Trustee are given in his
profile. He does not have any significant
commitment other than the one mentioned in his
profile.

Sponsors, directors & executives
shareholding
Information relating to shares held by Sponsor,
directors and executives have been disclosed in
Directors report on page 89.

Companies where executive directors
are serving as non-executive directors
Mr. Jahangir Piracha is the only Executive Director
of the Company. The details of his directorships on
the Board of other companies are mentioned in his
respective profiles in this Report.
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•

Mr. Feroz Rizvi – Chairman
Mr. Nazoor Ali Baig – Member
Mr. Eram Hasan – Member
Mr. Noriyuki Koga – Member (retired on
April 01, 2021)
Mr. Hideki Adachi – Member (replaced Mr.
Mr. Noriyuki Koga)

The committee appoints secretary of the committee who shall either be the Company Secretary or
Head of Internal Audit. Presently, this role is exercised by Mr. Kalimuddin A. Khan – General Manager Internal Audit.
The Chief Financial Officer is invited to attend the
Committee’s meetings as appropriate.

The Secretary of the Committee is nominated by the
Chairman and is either the Chief People’s Officer (or
duly authorized delegate) or the Company Secretary
to the Board. Presently, this role is exercised by Mr.
Salman Hafeez – General Manager Human Resources
The Chief Executive Officer is invited to attend the
Committee’s meetings as appropriate. The terms of
reference of the Committee include the following:
•
•

The terms of reference of the Committee include
the following:
•
•

•
•

Determination of appropriate measures
tosafeguard the Company’s assets;
Review of quarterly, half-yearly and annual
financial statements of the listed company,
prior to their approval by the Board of
Directors;
Ensuring coordination between the internal
and external auditors of the Company; and
Monitoring management’s compliance with
all Company’s policies including com
plaints received through the Speak Out –
Whistle Blower System

•

•
•

Attendance of Board Audit Committee

•
•

During the year, six meetings were held, which
were conducted virtually:

•

Director’s name

Meetings attended

Ms. Ayesha Aziz - Chairperson
Mr. Feroz Rizvi – Member
Mr. Nadir Salar Qureshi – Member
Mr. Rizwan Masood Raja – Member

Recommend Human Resource Manage
ment Policies to the Board of Directors
Recommend to the Board of Directors the
Selection, Evaluation, Compensation
(including retirement benefits) and Succes
sion planning of the CEO
Recommend to the Board of Directors the
Selection, Evaluation, Compensation
(including retirement benefits) of all CEO
direct reports, including but not limited to;
COO, CFO, Company Secretary and Head
of Internal Audit
Recommend to the Board of Directors a
Compensation Framework for Directors
To put in place a framework for Evaluation
of the Performance of the Board of Direc
tors as a whole and its various subcommit
tees as required under the Code of Corpo
rate Governance
Recommend Bonus Programs
Approve Comparator Basket of Companies
for Annual Salary Program
Recommend Salary Program

Attendance of Board People’s Committee
During the year, three meetings were held virtually:

Mr. Feroz Rizvi

6

Mr. Nazoor Ali Baig

6

Mr. Eram Hasan

6

Ms. Ayesha Aziz

3

Mr. Noriyuki Koga

2

Mr. Feroz Rizvi

3

Mr. Hideki Adachi

2

Mr. Nadir Salar Quershi

2

Mr. Rizwan Masood Raja

3
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Meetings attended

Details of Board meetings held outside
Pakistan during the year
During 2021, all board meetings were held in
Pakistan

Beneficial (including indirect) ownership
and flow chart of group shareholding
Complete disclosure of Engro Polymer & Chemicals
Limited shareholders have been provided in
directors report (page 86). In addition, group
shareholding and direct & indirect ownerships of
the Company are demonstrated on page (20).

Compliance with best practices of Code
of Corporate Governance
Information relating to compliance with the best
practices of code of corporate governance have
been provided on page 199.

board approved policies
Board remuneration policy
The remuneration paid to the members of the
Board for attendance of Board and Committee
meetings has been duly approved by the Board of
Directors. The details of the aggregate amount of
remuneration paid to the Directors is disclosed in
the Financial Statement.
The Board of Directors has duly approved the
policy and procedure for remuneration of the
Directors for attendance of Board and Committee
meetings in accordance with the Companies Act,
2017 and the listed companies (Code of Corporate
Governance) Regulations, 2019.
The remuneration of Directors is determined by the
Board considering the following parameters:
a) The remuneration shall be appropriate and
commensurate with the level of responsibility and
expertise of the Directors;
c) It shall not be at a level that could be perceived
to compromise or influence in any way the
independence of the Director;
d) No Director shall determine his/her own
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remuneration nor of a Director who may be a
related party;
e) No remuneration shall be paid to Executive
Directors, Chief Executive Officer and
Non-Executive Directors who are employees in
other Engro entities, for attending meetings of the
Board and its committees; and
f) The Board, if deems appropriate, may engage
independent consultant to determine the
appropriate level of remuneration of its Directors
and recommend to the Board for consideration and
approval.

policy for security clearance of foreign
directors
The Company follows the SECP guidelines for
appointment of any foreign Director and subject to
issuance of security clearance from the Ministry of
Interior, foreign Directors are appointed.

contracts/ transactions with
related parties
The Company has an established and approved
policy of governing transactions between the
Company and its Related Parties, in compliance
with the requirements of Section 208 of the Companies Act, 2017 and the Companies (Related
Party Transactions and Maintenance of Related
Records) Regulations, 2018.
The policy provides a framework for governance
and reporting of Related Party Transactions, and is
intended to ensure due and timely approval,
disclosure including its pricing policy and reporting
of transactions between the Company and any of
its Related Parties in compliance with the applicable laws.
During the period, the Company has not entered
into any contract or arrangement, other than
ordinary course of business on an arm’s length
basis, with its related parties.

dealing with customers, suppliers, contractors,
competitors or any other person or organization
doing or seeking to do business with the Company
or any affiliate.
Additionally, in the event of such conflicts arising in
the conduct of employees', executives' or directors' personal affairs, including transactions in
securities of the Company, of any affiliate, or any
unaffiliated company having a business relationship
with Company interests, full compliance with the
restrictions and set of disclosures requirements laid
down by the Management should be ensured. A
robust mechanism to report exceptions, if any, has
been established within the Company.

investor relations policy
Engro Polymer & Chemicals Limited. strives to
develop and maintain trustworthy relations with its
stakeholders, including shareholders and investors.
It recognizes the importance of timely and fair
disclosure of all material information to them,
without advantage to any particular investor, group
or investment advisor / analyst, in order to enable
them to make informed decisions about investing
in the Company’s equity and other debt instruments. Accordingly, the Board has approved
investor relations policy to manage the relationships with all stakeholders. The policy requires the
Company to;
• Establish a portal to handle shareholders / other
investors’ complaints and tackle any problems that
they may be facing with regard to their investments
or access to relevant corporate communications
• Disclose all material information in a fair and
transparent manner in compliance with legal
requirements and listing regulations of the Pakistan
Stock Exchange where it is listed

conflict of interest policy

• Disclose, through designated spokespersons,
other financial or non-financial information that it
considers useful for enhancing stakeholders
understanding. This may be done through analysts
briefings, press releases, television programs or
postings on the Company’s website

At Engro Polymer & Chemicals Limited, every
employee, Director, and Executive is required to
avoid any direct or indirect interests, which might
conflict with the interests of the Company when

• Observe a “quiet period” prior to the announcement of quarterly / annual results, during which it
will decline to respond to inquiries about its business performance and related matters to prevent
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information leaks and maintain fairness in
disclosure.

investors’ grievance policy
The Company values the relationship it has with all
its stakeholders and continuously strives to take
measures to strengthen the same. To facilitate all
stakeholders and provide them with access to
communicate any query or complaint to the
Company, a dedicated investor complaint section
is maintained at Company’s website www.engropolymer.com and Company contact details are
also disclosed in “Company Information” section of
this report. In addition, Corporate Communication
department of the Company dedicatedly monitors
all the queries and resolves them it timely manner.
The complaints which mandate attention of the
senior management are timely escalated to the
relevant individuals with complete details.

communication to investors
The investors’ relations section on the Company’s
website (https://www.engropolymer.com/) is
updated regularly to provide detailed and latest
company information including financial highlights,
investor information and other requisite information. In addition, the Company quarterly holds
analyst briefings where the CFO of the Company
brief the stakeholders about the financial and
operational performance of the Company and hold
a comprehensive Q&A session to address all
queries and clarifications.
Period

Date

Place

Q4 2020/FY 2020

February 11th,
2021

Video Link
Facility

Q1 2021

April 19th
2021

Video Link
Facility

Q2 2021

August 11th,
2021

Video Link
Facility

Q3 2021

October 18th,
2021

Video Link
Facility

During the meeting, several questions pertaining to
the Company’s business were asked by the shareholders which were answered satisfactorily by the
CEO & CFO. Thereupon, the meeting was concluded without any pending query on the unresolved
issue.

policy for safety
records of the company
The Company has a policy in place relating to
records retention for periods that exceeded the
minimum requirement prescribed by Companies
Act, 2017 and other applicable regulatory requirements. The Company has also strived to retain
documents electronically through its Digitization
drive.
The Company also has a policy governing the
safety of business records maintained in the ERP
system which covers following the aspects:
•

Roles and responsibilities of all functions
and departments to ensure that a proper
mechanism is in place within their depart
ment for backup of electronic data and
digitization and archival of critical hard
copy documents.

•

Arrangements for storage of ERP systems
and business data at secure location with
state-of-the-art protections against physi
cal deterioration, fire, natural disasters.

•

Availability of suitable alternate site for
backup of critical information systems
including defining the methodologies for
replication of applications on the
alternate site based on industry‘s best
practices.

•

Mechanism and arrangements for digitiza
tion (through a Document Management
Solution) and archival of critical hard copy
data and for backup of critical electronic
data.

The Company holds its Annual General Meeting
(AGM) of the shareholders considering the Companies Act, 2017, Rule Book of Pakistan Stock
Exchange (PSX), Listed Companies (Code of
Corporate Governance Regulations), 2019 and its
Articles of Association.
Annual Report 2021
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Moreover, the Company has a structed and an
approved Business Continuity Plan (BCP) to deal
with unforeseen circumstances disrupting the
operations of the Company. This plan encompasses our response strategy, minimum operating
requirements, BCP team organization, damage
assessment, and primary site restoration activities.
It ensures preservation of critical data by mapping
out key elements of the process of disaster recover

IT governance policy
Information Technology (IT) Governance is an
integral part of enterprise governance and consists
of the Leadership, Organizational Structures and
Processes at EPCL. IT Governance aims to ensure
that IT activities are aligned with business objectives and that stakeholder requirements of Value
Delivery, Risk Optimization, and Resource Optimization are addressed. The Enterprise IT Governance Framework aims to achieve the following
objectives:
•
•
•

•
•
•
•
•
•
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Alignment of IT goals with business
Meet stakeholders’ requirements relating to
risk optimization, resource optimization and
value delivery
Support the decision-making process
regarding governance and management of
IT by providing sufficient information and
reports
Achieve effective and prudent IT project
management and IT resources manage
ment processes
Enabling enterprise business strategies by
developing technological infrastructure and
information systems
Ensure the necessary protection of assets
through optimization of IT Risk Manage
ment
Comply with legal and regulatory require
ments, internal controls and monitoring,
and related policies and procedures
Maximize the satisfaction level of end user
with respect to IT services
Employ a comprehensive sourcing strategy
to manage third parties/vendors relation
ship

whistleblower policy
Speak Out – the whistleblowing system has been
established by the Board as an integral part of
governance at EPCL and it acts as an additional
measure to promote and strengthen high standards
of governance and business conduct.
EPCL expects all employees, suppliers and
contractors to not only abide by the Company’s
Code of Business Conduct but also encourages all
to speak out about any concerns they have regarding business ethics including corruption, frauds,
incorrect financial reporting, violation of applicable
Health, Safety & Environmental standards, harassment, discrimination, other unfair employment
practices, or other possible breaches of applicable
laws and corporate policies.
All complaints and concerns should be reported on
the Speakout platform at Speakout@engro.com for
confidential investigation.

employees (direct reports) are reviewed in terms of
their key strengths, career goals, stage of readiness, and areas for development and action plans.
Outcome of these sessions has helped the Company in increasing the rate of internal moves as well
as replacements.

diversity at EPCL
We at EPCL believe that we want to ‘Deliver
through Diversity.’ And we embrace all forms of
diversity. However, to begin with we are focusing
on the biggest contender from our demographics
and that is women.
As we look back at the last year, we have come a
long way. Our Diversity ratio increased to 6% in our
overall population (including Trainees/Graduate
Trainee Engineers and contractual staff).

We have been quite vocal about our Diversity
agenda and it is through strong communication
that we have established our seriousness towards
it. Our strength in communication has been recognized by external bodies as well, as we have won
an award from Global Diversity and Inclusion
Benchmark (GDIB) on the same.
We will continue to strive towards this end, and we
envision a day no very far off when our workforce
will be representative of current external environment and demographics as we are striving to make
our culture more and more inclusive, by creating
affinity networks and bonds across the business.
To achieve this aim, internally D & I would continue
to be a key agenda item on the table whenever we
are discussing hiring, promotions, development,
retention, and engagement. Externally, we will be
focusing on building relationship and strategic
partnerships with diverse associations and universities to enhance our talent outreach.

human resource
management policies
EPCL’s Human Resource policy is designed to
attract, induct, develop, retain and motivate high
caliber talent who are qualified, capable and willing
to contribute towards the company’s long-term and
short-term objectives. To accomplish this, the HR
policies have been developed encompassing
following principles:
-

Equal Opportunity
Training and Development
Performance Management
Compensation and Benefits
Diversity and Non-Discrimination

Succession Planning
Every year at Engro Polymer & Chemicals Limited
"Talent Review Sessions' are conducted. The main
objective of talent review process is to map the
succession plan of a department with the capacity,
potential, and career development needs of
employees in order to develop a comprehensive
Talent Management Plan. Talent review process is a
series of structured, facilitated discussions where
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social and
environmental
responsibility policy
The company’s community development and uplift
policy focuses mainly on education, environment
and water conservation-related initiatives. It has
various diversified programs in place and is on its
way to create visible social impact on communities
within which it operates. It invests in programs that
address the environmental and social challenges
faced by its business, thus mitigating impact of its
operations through taking these initiatives.
It also focuses on the element of sustainable
business development and that is what is most
visible in its key social investments.

•

•

•
•

Conduct its business in a manner that
protects the health and safety of employees,
contractors, others involved in our operations
and the community in which we operate.
Continuously improve environmental perfor
mance to achieve sustainable development.
Strengthen its business by making Health,
Safety & Environment (HSE) considerations an
integral part of all business activities.

cardinal rules
•

Mandatory to report all on-the-job unsafe
acts / conditions, near misses and
incidents.

•

Mandatory to follow Company Policies,
Safety Rules, and all applicable laws.
Contractors engaged by the Company
shall strictly adhere and cause its employees to strictly adhere to Company Policies,
Safety Rules, and all applicable laws.

health
•

•

•

HSE policy
“To be recognized as a world class performer in the
field of Health, Safety & Environmental Management”. Engro Polymer will:

Encourage off the Job HSE awareness among
employees and families.
To achieve these objectives, EPCL shall:

•

Identify and evaluate health risks related to its
operations that potentially affect its employees,
contractors, or the public.
Provide structured, risk based occupational
health and industrial hygiene program, with a
focus on health promotion and prevention,
reporting and investigation of Occupational
illnesses.
Implement programs and appropriate protective
measures to control such risks, including
appropriate monitoring of its potentially affected
employees. Carry out pre-employment and
periodic medical check-up of its employees.
Provide or arrange for medical services necessary for the treatment of employee occupational
illness or injuries and for handling medical
emergencies.

•

Work with a valid work permit.

•

Wear mandatory PPEs in designated areas.

•

Bypassing Safety Critical device without
authorization is prohibited.

•

Lighting a flame without authorization is
prohibied.

•

Walking under a suspended load is prohibited.

•

Ensure that there is no violation of work at
height protocols (not latching harness, not
using protetion like handrails, nets,
lifelines, etc.).

•

Engaging in or provoking horseplay or
fighting within Company premises is
prohibited.

•

Damaging Company property intentionally
is prohibited.

•

Sleeping & carrying mobile phones in Plant
operating areas are prohibited.

safety
•
•
•

Implement a rigorous system of Process Safety
Risk Management
Institutionalize behavioral safety practices using
the Personnel Safety Management system.
Keep abreast of the latest international codes,
standards and practices and adopting the same
where applicable.

•

Comply with all laws & regulations.

•

Practice transparent public reporting of the
HSE performance

environment

•

Bringing weapon or any form of intoxicant
on site is prohibited.

•

Ensure that HSE is a major responsibility of
appropriately trained, empowered & account
able employees & management

•

Comply with all applicable environmental laws,
regulations and apply responsible standards
where law and regulations does not exist.

•

Making a video or taking a picture of plant
site areas is not allowed

•

Promote a culture of learning & practicing HSE
management among employees and contrac
tors

•

Conserve natural resources & energy by continuously improving our processes and measuring
performance.

•

Continuously improve our processes to minimize pollution and waste.

Willful negligence of all above protocols will be
treated as misconducts and liable to penalties /
accounability as per company’s progressive
motivation principals or any other action as the
Company may deem fit.
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shariah
advisor
Ehsan Shariah Advisor and Consultants (ESAAC)
are the shariah advisor of the Company.

Profile of Shariah Advisor
Ehsan Shariah Advisor and Consultants (ESAAC)
is a Management Consulting & Shariah Advisory
firm, providing innovative Ethical / Shariah based
solutions & services. ESAAC offers proficient
customized services to its clients by blending
Shariah knowledge of scholars with financial
skills of professionals. ESAAC works with leading
organizations and offers its services to
full-fledged Islamic Banks, Islamic Micro Finance
Banks, Islamic Banking Divisions of Conventional
Banks, Takaful Operators, Re-Takaful
Companies, Islamic Mutual Funds, and Islamic
Asset Management Companies.

internal audit
At EPCL, Internal Audit is an independent
department functionally reporting to the Board
Audit Committee and administratively to the
CEO.
The Internal Audit department is responsible for
impartially assessing the key risks of the Organization, appraising and reporting on the adequacy
and effectiveness of EPCL’s Risk Management
and Internal Controls in financial, information
systems, and other business and operational
areas. Internal Audit at EPCL provides recommendations which are taken up by the Management to remediate control lapses. The observations are shared on a regular basis with Board
Audit Committee, Chief Executive Officer and the
concerned Divisional Management.
Internal Audit is also responsible for monitoring
and reporting of ethical issues. All allegations in
relation to breach of the Company’s Code of
Business Conduct are thoroughly investigated by
Internal Audit in cooperation with management
and subsequently reported to the Audit Committee. It works in collaboration with the Business
by taking up coaching responsibilities, driving
performance improvement initiatives, and closing
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internal control gaps. The role of Internal
Audit Function continuesto change in
reaction to events, risk, and regulation
affecting the Company while ensuring
that its mandate is aligned with the
organizational objectives and risks.

salient features of
internal audit charter
Internal Audit provides independent,
objective assurance, and advisory
services to evaluate and improve the
effectiveness of the control environment,
risk management, and compliance
processes and assesses whether these
are adequate and functioning appropriately as intended to ensure:
Significant financial, managerial, and
operating information, is accurate, reliable,
and timely.
Significant statutory or regulatory issues
impacting the Company are recognized
and addressed appropriately.

Images

Resources are acquired economically,
used efficiently, and protected adequately.
Quality and continuous improvement are
fostered in the Company’s control
process.
Risks are appropriately identified and
managed.
Employees’ actions are in compliance
with policies, standards, procedures, and
applicable laws and regulations.
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audit committee report
Dear Shareholder,

• To monitor compliance of statutory requirements.

On behalf of the Board, I am pleased to present the Audit Committee’s Report for the financial year ended
December 31, 2021. Our key focus was to assist the Board of Directors in fulfilling their governance and
stewardship responsibilities, ensuring integrity of financial reporting and robustness of internal controls and
risk management process at Engro Polymer & Chemicals Limited.

Role of Audit Committee

Composition of the Committee

The Committee assists the Board to effectively carry out its supervisory oversight responsibilities on risk
management, internal controls, financial reporting, compliance, and internal & external audit functions. The
Audit Committee believes that it has carried out all its responsibilities, in accordance with the Terms of
Reference approved by the Board. The evaluation of the Board performance, which also included members
of the Audit Committee, was carried out separately and is included in the Annual Report.

Mr. Feroz Rizvi (Chairman) - Independent Director
During 2021, the following key responsibilities were satisfactorily carried out by the Audit Committee:
Mr. Eram Hasan (Member) – Non-Executive Director
• Ensured compliance with the listed Companies (Code of Corporate Governance) Regulations 2019
Mr. Nazoor Ali Baig (Member) - Independent Director
• Reviewed quarterly, half-yearly, and annual financial statements of the Company prior to their approval by
the Board of Directors, focusing on major judgmental areas, financial estimates, going concern assumption,
compliance of accounting standards, local regulations, and other statutory / regulatory requirements

Mr. Hideki Adachi (Member) - Non-Executive Director
Mr. Kalimuddin A. Khan (Secretary) - Head of Internal Audit
During the year, Mr. Noriyuki Koga left the BAC on April 01, 2021 and Mr. Hideki Adachi joined the BAC as
member.

• Reviewed Related Party Transactions, ensuring that the pricing methods used were on terms equivalent to
those that prevail on arm's length basis or appropriately disclosed otherwise.
• Ensured that proper, accurate, and adequate accounting records have been maintained by the Company

These Committee members possess sufficient business and commercial knowledge and have extensive
experience in the field.

• Recommended the appointment of the external auditors to the Board to be confirmed by the Company
shareholders in the Annual General Meeting

Meetings of Board Audit Committee
Audit Committee meetings take place ahead of Board meetings and the Audit Committee Chairman provides
an update to the Board on the key issues discussed during each Audit Committee meeting. The minutes of
Audit Committee meetings are provided to the Board on regular basis and also to the External Auditor on
request. The CFO and other departmental Heads are invited on a need basis for matters pertaining to their
respective areas.
During the year 2021, the Committee met 6 times. Furthermore, as required by the Code, the Committee also
independently met external and internal auditors during the year.
Charter of the Committee
The terms of the Audit Committee's mandate are governed by the Board of Directors and the Code of
Corporate Governance. The terms of reference of the Committee are clearly defined in the Charter of the
Committee which is duly approved by the Board of Directors. The salient features are stated below:
•

To recommend to the Board the appointment, removal and remuneration of external auditors;

•

To review quarterly, half-yearly and annual financial statements;

•

To review the internal control systems and internal audit function;

• Reviewed new policies / modifications to existing policies and Management's compliance with all Company's policies, procedures, and guidelines
• Reviewed and investigated whistleblower complaints lodged during the year
• The Company’s system of internal control is sound in design and has been continually evaluated for
effectiveness and adequacy
• Closed periods were duly determined and announced by the Company, preventing the directors, executives and all employees of all Engro companies from dealing in the shares of the Company, prior to each
Board meeting.
Risk Management and Internal Control
The Company has developed a sound mechanism for identification of risks, assigning appropriate criticality
level and devising appropriate mitigation measures, which are regularly monitored and implemented by the
management across all major functions of the Company and presented to the Audit Committee for information and review. The Company has devised and implemented an effective internal control framework which
also includes an independent internal audit function. The Internal Audit department is responsible for monitoring of compliance, inherent and other risks associated with operations of the Company.

•
To monitor management’s compliance with all Company’s policies including complaints received
through the Speak Out – Whistle Blower System; and
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entity risk management

External Audit
The statutory auditors of the Company, A. F. Ferguson & Co., Chartered Accountants, have completed their
audit of the Company’s financial statements and the statement of compliance with the Code of Corporate
Governance for the year ended December 31, 2021 and shall retire on the conclusion of the 24th Annual
General Meeting. Being eligible for reappointment under the Code of Corporate Governance, the Committee
has recommended to the Board the reappointment of A.F. Ferguson and Co., Chartered Accountants for the
year 2022. A resolution to this effect has been proposed at the forthcoming Annual General Meeting.
The Committee has reviewed and discussed audit observations with the external auditors; a meeting was
also held with the external auditors in the absence of the management.
The external auditors have direct access to the Committee and Internal Audit Department, thereby ensuring
the effectiveness, independence, and objectivity of the audit process.
A.F. Ferguson & Co., Chartered Accountants also provided taxation services to the Company; the statutory
auditors have no financial or other relationship of any kind with the Company except that of External Auditor
and Taxation Consultant. The performance, cost and independence of the external auditors is reviewed
annually by the Committee. The Audit Committee obtained confirmation from the external auditors in its
meeting that the engagement team, other partners and staff in the firm, and the firm have complied with the
applicable requirements regarding independence.

EPCL launched Lean Enterprise Risk Management (ERM) in 2011. It is the policy of EPCL to view Risk
Management as integral to the creation, protection, and enhancement of shareholder value by managing the
uncertainties and risks that could possibly influence the achievement of our corporate goals and objectives.
Operating in a highly dynamic environment mandates assessment of organization strategy and quantum of
risks that the entity is willing to accept by adequately assigning responsibilities throughout the organization.
It is a continuous cycle led by the Chief Risk Officer (CRO), endorsed by the Board of Directors and
Management, with the objective of proactively managing risks across the company over the years.

Risk
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Strategy

Dumping of PVC Resin in
Pakistan

Dumped products are available at
less than market competitive rates
hampering the pricing
capability for EPCL.

EPCL presented its case to NTC,
because of which final
Anti-Dumping Duty has been
imposed on China, Taiwan, South
Korea and Thailand during 2018.
Sunset review
is expected in 2022

Curtailment of gas supply

Gas curtailment would lead to
disruption in operations which will
impact the Company’s bottom line

In addition to working on alternate
sources for long term gas availability
solution, we have effectively
communicated our stance to various
authorities that being feed stock
provider to export oriented sector,
curtailment of gas to EPCL puts
operations of wider industry at risk

Disruptions in plant operations

Disruptions in plant operations will
impact availability of product and
profitability

The Company has strong
maintenance paradigm to ensure
smooth function of plant operations.
Furthermore, we also have Business
Interruption Insurance policy to
neutralize the adverse impacts of
unanticipated disruptions.

Volatility in international
commodity prices

The Company’s margin are a
function of global PVC and ethylene
prices where a decline in
international core delta will directly
impact profitability.

The Company has established strong
network with international olefins
analysts which helps in gaining better
insight on international market
dynamics. Meanwhile, we remain
committed to our diversification
projects to enter new markets.

Rationalization of Tariff on PVC
products

Reduction in import duties on PVC
resin products will lead to higher
imports and will impact domestic
market

EPCL continues to liaise with
government through different forums
such as Pakistan Business Council,
OICCI to maintain the protective
duties on PVC products

financial statements 2021
The Committee assessed the 2021 Financial Statements as fair, balanced, and understandable, and that it
provided sufficient information to enable the shareholders to assess the performance.

Mr. Feroz Rizvi
Chairman of the Audit Committee
Engro Polymer and Chemicals Limited

Impact
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treasury
management
Liquidity Risk Management
Liquidity Management is a crucial aspect of our
business owing to a combination of various external
factors including volatility in international commodity
prices, currency exchange rate, and gas prices. The
company diligently monitors its current and future
cash position, keeping in perspective these variables
that pose liquidity risk. Frequent cash forecasting
enables the company to determine liquidity
requirements, with a clear distinction between short
term and long-term funding. Long term cash
requirements are measured in our Corporate
Planning Cycle over a 5-year horizon which
comprehensively covers for shocks via scenario &
stress testing. Peak cash cycles are mitigated using
approved lines of credit. Excess cash is placed in
various Board approved investment instruments to
earn the best possible returns which include savings
accounts, government securities and mutual fund
units. Overall, the working capital cycle in days of
the company, remains positive as our sales are
mostly cash based while we enjoy credit from our
raw material suppliers

Foreign Exchange Risk Management
EPCL’s revenues and import liabilities are subject to
foreign exchange volatility. PVC revenue is
determined in US Dollars with reference to
international PVC pricing. PVC Revenue
determination mechanism provides a natural hedge
against foreign exchange fluctuation, specifically
exposure on USD denominated liabilities.
Furthermore, the company frequently monitors its
net foreign currency liabilities exposure and takes
decisions accordingly to restrict the downside from
currency devaluation by hedging FCY loans and
booking forward contracts on usance import LCs (in
case they are available).

Interest Rate Risk Management
The company’s capital structure involves sizeable
leverage, mainly to fund expansion and efficiency
projects, exposing EPCL to an interest rate risk. As
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of December 31, 2021 outstanding KIBOR based
borrowings stood at Rs.16,619 Mn. whereas
outstanding long term LIBOR based borrowings
stood at US$ 29.17 Mn. As part of treasury
operations, the company will continue to evaluate
various options to hedge against interest rate risk (in
case they are available). The Company mitigated
some of its interest rate fluctuation risk by
successfully sourcing the Islamic Temporary
Economic Refinance Facility (ITERF) of Rs 3,650 Mn.
at SBP’s concessionary rate for our
new/maintenance projects.

Credit Risk Management
The company diligently monitors and manages the
credit quality of its financial assets. Exposure to
credit risk is minimal as unsecured receivables from
customers and advances to vendors are restricted.
Most of trade debt is secured by bank guarantees
accepted only through financial institutions with
good credit ratings. Credit risk with regards to
investments is limited, as the Company places its
idle funds in government securities and with
institutions approved by the Board or with
institutions possessing minimum credit ratings as
approved by the Board.

• To assess the risks to our operations and to
understand the impact of the risks if they materialize
while considering business priorities and
organizational interdependency
• To manage the response to and aftermath of any
potential disruption, in an effective and appropriate
manner to minimize business impact
• To recover business operations to an acceptable
level as quickly as possible in a pre-determined
time window, should an incident result in disruption
to our critical business operations or support
services
• To test and review at regular intervals, and revise
as required, the plans supporting business
continuityThe plan encompasses our response
strategy, minimum operating requirements, BCP
team organization, damage assessment, and
primary site restoration activities. It ensures
preservation of critical data by mapping out key
elements of the process of disaster recovery.
Our management regularly evaluates the threats to
its business and infrastructure and has developed a
strategy to adequately respond to any unpredictable
challenges it might face.

business
continuity plan

pandemic
recovery plan

We recognize our responsibility towards consistent
operations while ensuring adequate measures to
safeguard against any potential disruption. With this
vision and intent, we initiated our Business
Continuity Plan in 2013 and have upgraded it
regularly. The plan was tested from the onset of the
lockdown imposed by the Government in response
to the pandemic, and was successfully implemented
by the management to ensure smooth and safe
continuity of operations.
The plan ensures smooth functioning of critical
business processes in the event of an unforeseen
disaster and has the following objectives:

As our economy is recovering from the pandemic,
our leadership has also put together a plan to ensure
EPCL smooth journey through the recovery. Some of
the plan highlights are;

• To provide a framework for building resilience and
the capability for an effective response that
safeguards the interests of key stakeholders,
company reputation and brand image, and value
creating activities

• Obtaining financing facilities at subsidized rate

A Sustainable Tomorrow

• Establishing rota system at site and HO to ensure
stringent implementation and monitoring of SOPs
• Enhancing customer engagement activities to
reinforce relationships
• Normalizing the sourcing of raw material through
contract management

• Departmental task force formation – to
continuously monitor the situation
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business model

our approach towards
creating meaningful value

OurBusiness
manufacturing, marketing, and distribution of quality chlor-vinyl allied products

Our Board of Directors is representative of our shareholders’ interests and works with the CEO in
deciding the overall strategic vision and direction of the Company.

Our Focus
maximizing shareholder value

improving livelihood of our community

protecting environment

Two principal Board Committees assist the Board in making decisions related to business management and
compensation. Furthermore, there are numerous Functional Committees acting at the operational level in an
advisory capacity to the CEO, providing suggestions and recommendations related to business,
environment and employee matters. Monthly management review exercise is conducted so as to make
meaningful decisions.

Social
• Customers - technical support,
participation in trade fairs, promotion of
alternate applications in Pakistan
• Community - 4 TCF Schools,
5 Water Filtration Plants, Sina Clinic

• Relationshxips with customers, suppliers,
communities around our plant and other
stakeholders

Functional Heads provide advice and recommendations in their capacities and concerning their respective
business areas. These include health and safety, technical matters relating to the plants, marketing and
sales, finance, employee matters, supply chain, information technology, and logistics.
The Senior Management of the Company considers feedback as a significant contributor to the review of
objectives and for the development of future plans and strategies.

Human
•Total Employees: 678
(578 at plant)
• Competencies, Capabilities and
Experience of Human Resource

• Strong human resource development
programs such as Harvard ManageMentor
and the learning podcasts

• EPCL strongly believes in enviromental
conservation and has therefore undertaken
HTDC project which will reduce our carbon
footprint and improve energy effeiciency

• Air, Water, Land, Minerals, Energy
and Forests
• Biodiversity and Eco-system

Finance
•Profit after Taxation: 15.06 Bn
• Earnings per Share: 16.28
• Earning per share Diluted: 12.46
• Dividend per ordinary share: 16.30

• Equity: 30 Bn
• Long-term Debt: 21.1 Bn

Outputs

Inputs

Natural

Manufactured
• PVC Capacity: 295 KTA
• Caustic Soda Capacity: 106 KTA
• Expansions: PVC III (incremental 100 KTA)
• Diversification: Hydrogen Peroxide
• Efficiency Projects: Oxygen Based VCM,
• High Temperature Direct Chlorination (HTDC)

• PVC Production 241 KTA
• Caustic Soda Production 92 KTA
•Improved Production Effeciencies

Intellectual
• Experience of op erating in polymer and
chemical space in Pakistan
•Company reputation as an honest member
of the corporate community
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• Strong Brand Image of SABZ which has
become synonymous to quality PVC in the
country
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value chain
Raw Material
Sourcing
Critical raw materials include
Ethylene, EDC, VCM &
natural gas

Manufacturing
PVC production: 241 KTA
Caustic Soda: 92 KTA
PVC III expansion: 100 KTA
VCM DBN: 50 KTA

Finished Goods
PVC suspension resin (primary
product), caustic soda &
allied chemicals

Warehousing
Sufficient storage to ensure
product availability

Downstream
Consumer Products
PVC pipes, windows, doors,
profiles, textile products &
detergents
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Customer
Trusted business partnering
and strong technical
support
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Transportation
Strong logistics team and
infrastructure across Pakistan
ensuring safe & timely
product delivery
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swot analysis
Strengths

Weaknesses

Sole PVC resin
manufacturer in
Pakistan

Exposure to debt
to meet the capex
requirements

Enhanced PVC
capacity of 295KT,
well positioned to
serve the domestic
market and export

Dependence on
consistent supply
of imported raw
material, such as
Ethylene

Integrated
production facility
capable of
operating at high
capacity utilization

Over supplied
caustic market

Established brand
name known for its
quality
Strong human
resource base and
unique technical
expertise in
Chlor-Vinyl
business
Established
domestic presence
and access to
global export
markets
Strong credit
ratings reflecting
financial strength
and management
depth

Dependence on
depleting natural
resource for
energy i.e natural
gas

significant factors affecting
the external environment
Opportunities
Lower per capita
PVC consumption
in the country to
lead to demand
growth
Uptick in PVC
demand with
Government’s
focus on
construction
industry
thinkPVC outlet
providing an
exposure and
awareness to new
market segments
and application
Diversification into
new product lines
such as Hydrogen
Peroxide leveraging
existing
manufacturing &
marketing strengths
Alternate energy
and operational
efficiency projects
Backward
integration

Threats

One aspect of maximizing the shareholder value is to remain vigilant towards ever changing political, social
and environment factors that affect the organization and take proactive measures to mitigate the risk or
capitalize on opportunities presented by the changing factors. Below provides the picture of how efficiently
we do that at EPCL.

Rationalization in
tariff and duty
structures
Uncertainty over
continuous gas
availability
Dumping of PVC
from regions
where
Anti-Dumping
Duty has not
been imposed

Factors

Commercial

Price war from
Caustic players
leading to reduced
margins
Supply chain
disruptions
leading to
difficulty in
importing critical
raw materials

Political

Emergency due to
operational or
environmental
upset
High exposure
to volatility in
international
commodity prices
impacting
profitability

Economic
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Organizational
Response

Everchanging demand and seasonality
impacts the sales of our PVC. A seasonal
slowdown in demand is usually observed
in the winter and monsoon season as
construction activity slows down

The Company keeps its production level
in-line with domestic demand throughout
the year and explore export market to sell
off inventory during times of low local
demand

Government policies on import duties
and tariff structures impacts the PVC
prices and imports of products
manufactured by the Company.

The Company vigilantly monitors the
dumping practice of global players and
timely notifies NTC to undertake measures
to safeguard domestic industry

Government export promotion strategies
positively influence the demand of our
chlor alkali products which are mostly
used by export-oriented textile sector

Through our proactive and efficient planning
we ensure availability of products as per the
changing market demand dynamics

Improved political scenario will lead to
higher consumer confidence in domestic
market which ultimately improves overall
demand

The Company has invested in various
growth, efficiency & diversification projects
to enhance local manufacturing and
therefore save precious foreign exchange of
our country

Government spending on infrastructure
development and public spending on
construction activities impact the
demand of PVC products

The Company remains in touch with
government authorities and general public
(thinkPVC outlet) for awareness and inclusion
of various PVC applications

Improved macro-economic scenario
such as interest rates and exchange
rates will lead to improve profitability
and positively impact future cash
obligations

The Company has ensured that several of
the loans are fixed rate / benchmarked against
LIBOR. Company has also reduced impact
by efficient management of international
supplier credit.

Gas supply unavailability impacts the
business and in-return is detrimental
to the export- oriented sector which
contributes heavily to the national
exchequer

The Company is exploring long term energy
solution and at the same time appealing to
government to ensure gas supply availability
throughout the year
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Social

Technological

Environmental

Legal

Gas price hikes by the government
impacts the profitability of the Company
as it forms major part of cost of
production

The Company remain focused on improving
operational efficiencies to reduce gas
consumption per ton to minimize the impact.

Rising population level will provide
impetus to housing demand which in
turn will spur demand for PVC products

With our PVC 3 expansion now online we are
optimally positioned to serve the increasing
market demand

Changing consumer patterns to converge
per capita PVC consumption in Pakistan
to international standards

Through our flagship thinkPVC retail outlet,
we intend to showcase the versatility of PVC
applications to all consumers class which will
help in developing PVC market domestically

Introduction of various technological
tools and applications in operations can
impact the profitability of the company

Pakistan remains one of the most
vulnerable countries to climate change.
Extreme & extended monsoon season,
rising fog levels in winters and scarcity
of water exposes businesses to
operational risk.

The GIDC decision announcement by
honorable supreme court impacts the
liquidity position of the company

In our strive to maximize operational
efficiencies by leveraging technology we
have now developed a dedicated Digitization
team to automate processes, improve
productivity and reduce human intervention

The company has invested in several projects
including HTDC and OVR with the view of
improving its environmental impact.
Meanwhile minimizing CO2 emissions remain
our one of the most important KPIs for which
we have developed plans including tree
plantation and carbon emission reduction.
In addition, keen focus is being put on water
and plastic recycling

The Company efficiently presented its stance
to Sindh High Court that it does not pass on
GIDC impact to customers, on the bases of
which a stay order has been issued in the
favor of the company.

competitive landscape
and market positioning
EPCL operates the only integrated chlor-vinyl complex and is
the sole manufacturer of PVC resin in Pakistan. Our competitive
landscape and market position vary in Vinyl and Chlor alkali
product lines.
Competitive Rivalry
In Vinyl product line, the Company is the sole domestic
manufacturer and serves the bulk of total PVC market in
Pakistan. Rest of the demand is met through imports.
The company competes with imports from international
markets by providing PVC at competitive prices
benefiting customers. With the new capacity now online,
the Company is better positioned to serve the domestic
market.
In Chlor alkali products, our major competitors are
commercial manufacturers of Caustic soda and allied
chemicals. The Competitors are mostly north based, and
we serve as the only major Caustic player in southern
region of Pakistan. Caustic market remains highly
competitive which drives an imminent risk of price war
among players.

Threat of New Entrants

PVC remains the choice of customers especially in pipes
and fittings application over substitute products owing to
its significantly better value proposition in terms of
strength, durability, and weather resistance. The
Company also launched its first retail outlet in 2021 with
a brand name of thinkPVC which is dedicated to
showcasing the various applications of PVC and their
better value proposition over substitute products.

Strengths and weaknesses of
competitors
The Company serves as the sole manufacturer of PVC in
Pakistan. On the chlor-alkali front, most players are
located in the North which gives the company an
advantage to serve the South market. Since most textile
players are also located in the North, the competitors
have an advantage to serve the large textile players. On
the other hand, competitors mostly rely on a mix of
natural gas, coal and RLNG which means their margins
erode during times of high crude oil and coal prices such
as those observed in late 2021.

Power of Suppliers

Customer demand

Power of Customers
Despite being the sole manufacturers of PVC resin in the
country, we always strive for higher value delivery to our

A Sustainable Tomorrow

Threat of Substitute Products

Prospects of new player entering Vinyl products market
remain remote owing to highly specialized nature of
plant, capital intensiveness and scarcity of key raw
material. The new entrant would require heavy financial
and specialized human resources for setting up and
operating the plant along with access to global suppliers
for critical raw materials. Furthermore, high saturation
and robust competitive nature of chlor alkali market
creates further barrier for potential new entrants.

Suppliers hold a key position in our entire value chain
due to scarcity of resources which are critical to our
business. The Company has invested considerably in
building resilient business relationship with our key
suppliers. The strong relationship ensures smooth &
timely delivery of materials at mutually beneficial terms.
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customers through up-to-the-mark product quality and
after sale services. We are cognizant of the fact that our
customers remain a key to our success, therefore, we
look to build customer relationships beyond the
commercial measures of discounts and credit terms.
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PVC market dynamics mainly follow the trend of
construction activities as also evident through strong
correlation of PVC sales with that of cement. Therefore,
during the winter season, dampened construction
activities also impact PVC resin offtake. Our caustic
product line follows suit of key derivative operators i.e
soap and textile industries. In winter season, since the
demand for soap remains sluggish and textile orders
also decrease owing to global holiday season, Caustic
offtake also remains soft. However, as demand picks up
post winter season for both key derivative operators,
Caustic products sales also grow in line.
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risks and
opportunities

Potential Negative Impact

Risks
Emergency
due to
operational /
environmental
upset

Dumping
of PVC in
Pakistan

Volatility in
international
commodity
prices

GIDC
payment

Availability of
gas / Increase
in gas prices

Rationalization
of tariff on PVC
resin imports

Probability

Dumping of PVC resin in
Pakistan

relationship capital

Nature: Long term

Nature: Long term

Source: External

Source: External

Risk: Unfair practices exercised by global players
impacts the domestic business environment and
shareholder value.

Risk: The Company’s margin is a function of global
PVC and ethylene prices where a decline in
international core delta will directly impact
profitability.

Mitigating risk: The Company continuously
monitors the developments on this front and
notifies National Tariff Commission in this regard
on timely basis. As a result, Anti-Dumping Duty has
been imposed on China, Taiwan, South Korea, and
Thailand in 2018. Sunset review is expected in
2022. However, dumping has started from other
regions which the Company is evaluating and will
approach NTC accordingly.

GIDC payment risk
Capital impacted: Financial capital

Nature: Short term
Source: External
Risk: Any emergency related to operations or
environmental upset can jeopardize plant
operations as well as project works and impact
human lives.
Mitigating risk: The company has deployed
top-of-the-line technology, undergoes regular
maintenance, and annual turnaround to ensure
smooth function of the facility.
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Mitigating risk: The Company has established
strong network with international olefins analysts
which helps in gaining better insight on
international market dynamics.

Availability of gas
Capital impacted: Financial capital, manufactured
capital, social and relationship capital
Nature: Short term
Source: External

Risk: Increase in gas prices can have substantial
adverse impact on Company’s profitability
Mitigating risk: EPCL has implemented several
energy conservation projects and is in the process
of executing several other energy efficiency
projects which would partially insulate the bottom
line from the impact of increasing natural gas
prices. Meanwhile, the company is also exploring
other energy sources.

Rationalization of Tariff on PVC
products
Capital impacted: Financial capital, manufactured
capital, social and relationship capital
Nature: Medium term
Source: External
Risk: Reduction in import duties on PVC resin
products will lead to higher imports and will impact
domestic market
Mitigating risk: EPCL continue to liaison with
government through different forums such as
Pakistan Business Council, OICCI to maintain the
protective duties on PVC products.

Risk: Acute gas shortage in winter season may
lead to curtailment of gas supply to EPCL which
can impact our volumes and profitability.

Source: External

Capital impacted: Financial capital, social and
relationship capital

Capital impacted: Financial capital, social and

Capital impacted: Financial capital, social and
relationship capital

Nature: Medium term

Emergency due to operational /
environmental upset

Volatility in international prices

Risk: Honorable Supreme Court of Pakistan has
announced its decision on the matter whereby it
has legalized collection of GIDC. This will generate
an adverse impact of ~ Rs. 5.7 Bn on EPCL's
cashflows.
Mitigating risk: EPCL has obtained Stay Order
from Sindh High Court. The grounds adopted by
EPCL is that the decision has been made on
premise that GIDC is being passed on to the
ultimate consumer. However, this does not hold
true for EPCL given the nature of business
whereby EPCL benchmarks its prices with
international market for PVC product lines and
Caustic prices are determined based on demand
supply dynamics.
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Mitigating risk: The Company remains in
coordination with government authorities to
highlight that being a feedstock provider to export
oriented textile sector, any disruptions in our
operations will impact the export sector as well.
Meanwhile, we continue to work on alternate
sources of energy for long term gas solution.

Increase in gas prices
Capital impacted: Financial capital, manufactured
capital, social and relationship capital
Nature: Short term
Source: External
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Risk management policies
established by Board

Nature: Medium term

Potential impact

Opportunities

Low per
capita PVC
Consumption

GIDC
payment

Value added
products in
Chemical
Business

Government
announced
construction
schemes

Alternative
Energy Sources
and Energy
Efficiency

Source: Internal
Opportunity: EPCL remains on course to develop
its footmark not only in polymer market landscape
but also in allied chemicals as well. In 2019, the
Company commissioned its caustic flakes plant,
meanwhile, company remains committed to
Hydrogen peroxide diversification project to
broaden product portfolio and diversify risk.

Government announced
construction scheme
Capital impacted: Financial Capital
Nature: Medium term
Source: External

Likelihood of occurrence

Low per capita PVC
consumption
Capital impacted: Financial capital, social and
relationship capital
Nature: Long term
Source: External
Opportunity: The per capita consumption of PVC
for Pakistan is the lowest in the South Asian region
standing at ~1.2KG / capita. This presents an
opportunity to introduce other than conventional
applications of PVC. In relation to this, the
Company has invested considerably in thinkPVC
branded outlet which is now operational. The outlet
acts as a forum to introduce new PVC products
including PVC Foam Board, PVC Wood Plastic and
PVC Wall Panels to all stakeholders of downstream
PVC market.

Opportunity: Recently announced housing
scheme by the government promises growth for
construction sector which directly impact our
primary PVC segment of pipes and fittings. Our
additional capacity now online will continue to help
us meet the potential increase in demand and earn
higher profitability.

Alternative energy sources and
energy efficiency
Capital impacted: Financial Capital, Manufactured
Capital, Natural Capital

EPCL launched its Lean Enterprise Risk
Management (ERM) framework in 2011. It is the
policy of the company to view risk management as
integral to the creation, protection and
enhancement of shareholder value by managing
the uncertainties and risks that may possibly
influence the achievement of our corporate goals
and objectives.
We recognize that the company operates in a
complex business environment and it mandates
assessment of the organization’s strategy and
quantum of risk that the entity is willing to accept
by adequately assigning responsibilities throughout
the organization. EPCL entrusts accountability at
all levels and requires monitoring, communicating
and reporting changes in the risk environment and
the effectiveness of actions taken to manage
identified risks is on an ongoing basis.
Risks are identified across the organization and are
ranked based on their impact on probability. Upon
identification of risks, a strategy is devised to
mitigate its impact which is regularly monitored by
the Management Committee. Risk Management
process is led by the Chief Financial Officer (CFO)
and endorsed by the Board Audit Committee
(BAC).

Composition of Local Vs.
Imported Material and
Sensitivity Analysis Due to
Foreign Exchange Fluctuations
The major raw material required for PVC
production is being imported by the company.
However, foreign exchange volatility impact on raw
material prices does not affect the Company on
net profit basis, as our PVC pricing is also
benchmarked with international PVC prices.
Caustic production is mainly locally sourced and is
therefore protected from forex fluctuations.
However, future obligations in the form of FX LCs
and FCY debt are adversely impacted from
volatility in FX.

Significant changes from prior
years (regarding the
information disclosed in this
section)
Significant changes from prior years are disclosed
in relevant sections.

Board’s Assessment of the
Principal Risks
The Board has reviewed the risks facing the
company, including but not limited to those that
would threaten the business model, future
performance, solvency or liquidity.

Nature: Long term
Source: Internal
Opportunity: The Company is currently exploring
alternative energy sources for its business as it
looks to reduce its power cost and mitigate from
the risk of a gas availability and price increase.
Meanwhile, EPCL has announced efficiency
projects to reduce power consumption in the
manufacturing process.

Inadequacy in the capital
structure and plans to address
such inadequacy
EPCL has maintained an optimal capital structure
during outgoing year

Value added products in
chemical business
Capital impacted: Financial Capital, Manufactured
Capital, Intellectual Capital
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sustainability
and CSR
EPCL’s sustainability agenda follows a three-pronged approach aimed at targeted
interventions in the following areas:
Sustainability
Agenda

Carbon Offsetting & Emissions Reduction
Environmental sustainability, a central focus of EPCL’s sustainability agenda, is all
about acting in a way that ensures future generations have the natural resources
and climate conditions they need to live a life that is equal to, if not better than,
that of current generations. By pledging to plant and protect forests across
Pakistan over the next decade, EPCL is working towards reducing its carbon
footprint, while simultaneously protecting crucial forested land, and frontline
communities, through the Engro Forest Restoration and Carbon Offset Program.
Through this Program, the company hopes to protect the natural resources and
climate conditions need for a shared sustainable future.

Water Conservation
Closely tied with environmental sustainability is the concept of conserving water
that is quickly becomnig a scare resource for both current and future generations.
The company endeavors to play its part towards achieving this objective and has
already put plans in motion by establishing Pakistan’s first water recycling plant in
an integrated chemical complex along with setting up a Chlorine Dioxide facility
to conserve water for sustainable operations.

Materials & Waste
EPCL maintains a strong focus on conservation of resources and recycling of
waste material. The company has embarked on an ambitious journey of
mitigating the ill-effects of plastic pollution by catalyzing the circular economy.
The company has launched a Circular Plastics Program to reduce single use
plastics and has set up a not-for-profit thinktank in the form of the Circular
Plastics Institute in collaboration with KSBL.

CSR
EPCL’s CSR objective is consistent with the underlying philosophy, mission, and guiding
principles that have been carefully crafted to assurance compliance with the ever-changing
world through sustainable solutions and practices.
For almost fifteen years, EPCL’s CSR philosophy has been bringing forward the ardent
belief in making a lasting change in communities and undertaking transformational
initiatives.
In particular, EPCL has shifted to an inclusive sustainability strategy that focuses on
low-income communities where its businesses are located, in order to maximize the social
and economic impact of its progressive activities. By creatively supporting low-income with
prospects of skills development and employment, the company built an ecosystem of
employment, functional markets, products, and services that drives economic development
in these focused and underprivileged districts. This structure this supports disadvantaged
members of the nation to appear as prospective business partners and grow into
customers, vendors, and employees in business value chains.
As a result of this philosophy, EPCL’s CSR mission is to include the underprivileged in its
business value chains, improve their lifestyles, and cater to the needs of people in related
areas while engaging with relevant stakeholders through enthusiastically calculated and
constructive social impact for a sustainable Pakistan. The company is particularly
dedicated to creating shared value. For any plan, to have a lasting, positive influence, it is
integral to ensure that it is linked to a larger value chain

The report discusses in detail the sustainable projects that EPCL has been
passionately working on, such as the Circular Plastics Institute, Chlorine Dioxide
Facility, Effluent Treatment Plant, and Forestation spanning 20,000 acres of land.
All of these projects attempt to make a positive difference and contribute to the
greater good of living a sustainable life while conserving resources for future
generations
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sustainability
strategy & focus

sustainability performance
2021 highlights

As mentioned previously, our global
future depends upon sustainability,
hence EPCL’s focus remains on
providing sustainable solutions for
the people who are connected
to the business and the planet.

PCL’s first carbon
neutral ethylene
voyage

The commitment remains to inculcate
a wider view of sustainability and ensure
that each step taken is in line with core
values. The Company strives to deliver
profits to the stakeholders, by ensuring
to invest in the needs of the broader
shareholder community and the wider
planet itself.
The Company invests in innovative ideas
that result in improved solutions and
services. The Company remains
cognizant of the importance of the
health and safety of people and remains
steadfast in its duty of preserving and
protecting natural capital for generations
to come. Resultantly, employees are
continuously trained through various
educational programs on operational
safety standards. The management has
been devoted to sustaining safe
business processes by following world
class safety systems such as DuPont
Personal Safety Management & Process
Safety and Risk Management.
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Pakistan’s first water
recycling plant in an
integrated chemical
complex

Pakistan’s first affiliate member
of WEF’s (World Economic
Forum) Global Plastics
Actions Program (GPAP)

16 million+ safe
man hours

Image

A Sustainable Tomorrow

Annual Report 2021

Chlorine dioxide
facility-conserving
water for sustainable
operations

Circular Plastics at Engro
program to reduce
single-use plastics

30,000+ community
members served at
Ghaggar Pathak
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UN sustainable
development goals

Goal 1:

No Proverty

The Sustainable Development Goals (SDGs) of the United Nations seek to address the world's
most serious concerns. In order to integrate with the UN SDGs, EPCL has catered to a number of
set targets. While governments are responsible for prioritizing and implementing strategies to
accomplish the SDGs, society's contributors, such as EPCL, are also required to play a key role in
achieving the goals. As a result, collective and collaborative efforts are required.
Accordingly, EPCL supports the Sustainable Development Goals and believes that it has a critical
role to play in this global achievement. All SDGs are relevant to the business in some form and the
Company is already assisting in the achievement of some of them.

Sustainable
Development Goals
1. No
Proverty

3. Good
Health and
well-being

4. Quality
Education

5. Gender
Equality

6. Clean
water and
Sanitation

7. Affordable
and Clean
Energy

8. Decent work
and Econmic
growth

9. Industry,
Innovation &
Infrastructure

10. Reduced
Inequalities

11. Sustainable
Cities and
Communities

12. Responsible
Consumption
and Production

13. Climate
Action

14. Life below
water

15. Life
on land

16. Peace,
Justice & strong
Instituton
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2. Zero
Hunger

Goal 8:

Decent Work and
Economic Growth
Economic growth is critical at this point in the
country's development. EPCL continues to
make every effort to ensure that it contributes
in all possible ways to fuel promising growth
and generate employment opportunities.
Since job creation is the backbone of any
country's economy, the Company tries to fulfil
its responsibility while adhering to applicable
labor, health, and safety laws. EPCL
encourages local firms to join the supply
chain network while simultaneously ensuring
the suppliers meet the relevant requirements
The Company’s Expansion, Efficiency, and
Diversification projects have created jobs for
a variety of labor groups and specialists. EPCL
collaborates with governments and others to
provide training to develop local skills and
experience. With its new plant increasing total
PVC production capacity to 295KT, the goal is
now to create even more jobs locally and
empower our people while contributing to
foreign reserves.
With a first-of-its-kind PVC branded outlet,
thinkPVC, the company has been successful
in showing support for its downstream
industries which will help new entrepreneurs
by developing the PVC market and
introducing new usages.

17. Partnerships
for the goals
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Goal 3:

Good Healthcare
and Well-being
EPCL has invested in the local communities
to work towards this goal and promote good
healthcare and well-being for local residents.
The Company has established
a primary healthcare clinic for nearby
community residents of Ghaggar Phattak
villages and Bin Qasim Town to improve
their health conditions. The services being
offered include screening, OPD/doctor
consultation, immunization, lab collection
point, lab testing, ultrasound facility,
pharmacy for prescribed medicines with
a range of 150 medicines, preventive
healthcare on diabetes, hypertension & eye,
TB program with its partners, EPI vaccination
programs for children under one year, and
electronic medical record systems with
complete history of each patient.
The clinic commenced operations in July
2019 and operates 6 days a week with all
facilities provided free of cost. The clinic
treats around 100 patients per day, totaling
around 2,500 patients per month. The
clinic’s energy requirements are met by
a solar power system in line with the
Company’s wider sustainability agenda.

Goal 4:

Quality Education
Education is an integral component for
uplifting societies, and it is a long-term
investment for sustainable economic
development. The organization’s
interventions in the field of education
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help in strengthening the literacy level,
uplifting the quality of learning, and promoting
the socio-economic development of the
surrounding communities of Port Qasim.
In collaboration with The Citizens
Foundation, the company has established
four purpose-built schools. The campuses
will benefit the children of less-privileged
communities of Ghaggar Phattak villages
and adjoining areas. With these schools
EPCL provides quality education in the
area to more than 950 students.

Goal 6:

Clean Water
and Sanitation
EPCL has successfully dispensed 3.6 million
liters of clean water this year alone and has
positively impacted more than 5000 residents
in the process. Clean drinking water is a luxury
for many citizens living in remote villages with
limited access to safer alternatives. The
company has established five water filtration
plants in collaboration with The Water
Foundation to help make clean drinking water
accessible to people living in such areas.
Similar to the healthcare clinic established
by the company, all these water filter plants
are based on a solar power system.

Goal 9:

Industry,
Innovation,
and Infrastructure
Digital Transformation plays a pivotal role in
implementing EPCL’s vision of becoming an
automated, safe and reliable organization with
the use of modern technological solutions.
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During 2021, EPCL site network architecture
was upgraded to make the site cyber security
compliant with respect to cloud connectivity.
The new architecture includes next generation
firewalls and data diodes to ensure the OT
infrastructure is secure from all threats post
cloud connectivity. WorkSafe Analytics, a
computer vision-based solution was deployed
which could monitor the mask and social
distancing violations through CCTV footage
and generate analytics based on violations.
With the implementation of OneSAP, the
Company reintegrated its Salesforce CRM
ecosystem with limited downtime available and
zero ramp down of commercial operations. A
key success indicator was the absence of any
prolonged downtime of our customer portal.
To promote a paperless environment, EPCL
introduced digital logging to replace paper
checklists and digitized 150,000+ documents
amounting to 150 GB of data. The company
has further employed the use of various online
banking solutions including digital Letters of
Credit and online funds transfer facilities to
digitize manual processes, thereby limiting
paper consumption.
Lastly, a 5-year digital transformation
strategy was approved with a primary
focus on improving customer engagement,
empowering employees, optimizing processes,
and improving reliability and workplace safety.
In 2022 EPCL is looking forward to introducing
new avenues of automation while
simultaneously growing the scope of
the solutions implemented previously.

Goal 5:

Gender equality
EPCL has maintained a significant focus on
gender equality in recent years and plans to
do so going forward in order to deliver on the
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Diversity, Equity, and Inclusion (DEI) agenda.
EPCL has come a long way in the outgoing
year. The whole workforce's diversity ratio
increased to 6.9 percent (including
Trainee/Graduate Trainee Engineers and
contractual workers). EPCL focuses on DEI
at the organizational level in terms of women's
learning and development, educating them for
future leadership roles, encouraging more
women to join the workforce through defined
initiatives, and enhancing communication for
the same. The Company successfully won 5
awards at the GDEIB Awards 2021, in all the
categories we applied for.
EPCL will continue to strive for this goal,
where its personnel will be representative of
the current external environment and
demographics, as EPCL strives to make its
culture more inclusive by developing affinity
networks and relationships across the
organization.
Major DEI initiatives for 2021 include:

Breaking the glass ceiling
Breaking the glass ceiling is a high-impact and
challenging developmental track for EPCL’s
female employees that aims to develop them
for future leadership roles. This program
supports EPCL’s aim to create an inclusive
workplace by developing a gender-diverse
leadership team. This twelve-month journey
equips, engages, and empowers women to
the highest level of leadership through deep
exploration of their own strengths,
weaknesses, and their personal power to
succeed by giving voice to their leadership
aspirations. This program is followed by a
multitude of group and personalized coaching
sessions.
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EPCL’s first female Trainee
Assistant Engineer in Operations!
The company has embarked on an outreach
program to actively encourage and support
women in joining the company in technical
roles in Engineering & Operations. Case in
point - Umama Naeem - who accepted a role in
a highly demanding department thereby
becoming EPCL’s first female TAE.
For a woman to work in operations can be
tough, considering some societal challenges
one might face, but Umama made it her goal,
and set to achieve her ultimate dream job.
Engro remains committed to providing a
conducive environment and a nourishing
culture for women to broaden their horizons.

Break ke Baad- an initiative to
encourage professional,
experienced women to rejoin the
workforce after a career-break
Engro centrally established a 12-month long
job contract which allows women to relaunch
their careers to improve gender diversity by
leveraging experienced talent that is now on a
break. Women who have returned to work have
previously dealt with a wide range of emotions,
including illness, sorrow, relocation, and
childrearing. These women return to work more
resilient than ever, ensuring that they will
remain unmoved in critical situations. Engro
hired ten Break k Baad returnees from varied
backgrounds. EPCL successfully onboarded
two of the candidates and provided them with
exposure in the Finance and Supply Chain
divisions based on their career goals.
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Goal 12:

Responsible
Consumption
and Production
EPCL remains cognizant of responsible
consumption in order to create a sustainable
environment for the generations to come. To
this effect, the company has made significant
investments in projects like Oxy Vent Recycle
(OVR), High Temperature Direct Chlorination
(HTDC) and Transfer Line Exchangers (TLEx).
These projects are expected to reduce the
company’s energy requirement thereby
reducing the drain on the country’s depleting
natural gas reserves, lowering its carbon
footprint and improving raw material efficiency.
The following projects are in full swing and
are successfully contributing towards the
goal of sustainable operations and
consumption:

Effluent Treatment Plant –
Pakistan's first water recycling
plant in an integrated chemical
complex!
With an increase in demand for water
required for plant operations at the EPCL
site, a sustainable solution was envisaged.
Realizing that there was a substantial amount
of used water which was treatable, an initiative
was taken to recycle and reuse this in internal
processes. Though challenging – different
types of waste-water streams from various
plants were involved – the team’s dedicated
and skilled engineering filled with dedication
powered through.
Thus, the plant was designed with dual train
CFS (Coagulation-Flocculation System), ACF
(Activated Carbon Filters), Ultrafiltration (UF)
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and RO (Reverse Osmosis) technologies, with
the total capability to convert 135 m³/hr of
wastewater into reusable raw water.
This effort not only helps to minimize water use
but has a good environmental impact by
lowering the overall plant effluent. EPCL has
time and again proved its commitment to
preserve environment and natural resources.
The ETP project is a major symbol of that
commitment, and it will continue to motivate
future generations of engineers to research and
implement even more successful initiatives in
order to realize EPCL's objective of becoming a
Zero Liquid Discharge Site.
With this initiative, EPCL sets a precedent for
other chemical industries by being the pioneers
of effluent recycling and taking the lead in this
cutting-edge technology.

Chlorine Dioxide Facility –
conserving water for sustainable
operations
Minimizing water consumption by technology
improvement initiatives has become necessary
in the road towards more sustainable
operations. The Chlorine Dioxide facility
installation thus comes as another step in
EPCL’s commitment towards conservation and
sustainability.
Chlorine Dioxide generation facility was
commissioned as a sustainability project for
water conservation at EPCL site that also
serves as an improved alternative in the highly
essential Biotreatment of cooling water.
Effective microbiological control is an important
aspect of a successful cooling water treatment
program because cooling water systems
provide an ideal environment for microbes. At
present, there are three cooling towers
operational at EPCL. Among these, Cooling
Tower II is the largest one with 22500 m3/hr
service and supplies cooling water to
A Sustainable Tomorrow

EDC-VCM, PVC-II, CA and UTY-II.
Previously, Sodium Hypochlorite was being
used at CT-II as an oxidizing biocide. However,
sodium hypochlorite increases overall chlorides
in the cooling water. These additional chlorides
are offset by increasing the amount of
blowdown, consequently increasing makeup
water and chemical consumption.

• Approval of initial environment
examination for TDS extension (NOC
was received on 24th June 2020)

Chlorine Dioxide comes as a powerful
antimicrobial agent that acts without disrupting
the metabolic processes of the
microorganisms. It remains as a true dissolved
gas and does not add chlorides in the system.
Hence, there is 30 m3/hr reduction in
blowdown, thus decreasing the consumption of
water and overall reducing it by the same
amount, along with corresponding reduction in
the cooling water treatment chemical
consumption. Chlorine Dioxide is also 2.5 times
more effective within the operating pH range of
Cooling tower.

• Environmental Laws Compliance audit
was conducted by Corporate Audit
department with SATISFACTORY
results

• NOC for PVC – III operation (Received
on 9th November 2020, no further
update on this front)

• A tree plantation drive was conducted
by Environment and Admin
departments on 14th of August 2021
• All Hazardous waste from site is being
disposed through SEPA certified
vendor

Goal 13:

Climate Action
EPCL is committed towards green practices
and pursue continuous development for
environment. In addition to carbon neutrality
exercise this year, EPCL has also conducted
multiple environment audits and acquire
several approvals from SEPA. These include:
• Environment impact assessment (EIA) for
H2O2 along with NOC for Construction
phase (The EIA was completed in 2020,
Independent Monitoring Consultants are
being engaged to carry out environmental
Monitoring from 2022)
• Received NOC Renewal of Hazardous
substance license from SEPA (Hazardous
Substances License was renewed on
1st July 2021, valid for one year)
Annual Report 2021
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pressing issues of the time, including that
of plastics waste.
EPCL has identified three critical issues
preventing a move towards a zero-plastics
waste future: lack of source segregated plastics,
lack of data and knowledge, and
non-integration of the informal sector. Its
solution is the Circular Plastics program at Engro
which uses a systematic approach to tackle
critical issues and has a vision of contribute
towards achieving zero-plastics waste, by
catalyzing a circular economy for plastics in the
country by 2040.
This vision has been operationalized through
three streams: the Circular Plastics Pilot Unit will
establish low-cost segregated waste collection
systems; the Circular Plastics Investment Fund
will invest in circular economy for plastics
business models; and the Circular Plastics
Institute will be an action-oriented think tank
that brings together stakeholders from the
plastic and related sectors to develop
data-driven roadmaps for a zero-plastics waste
future.

EPCL becomes Pakistan’s first
affiliate member of the World
Economic Forum’s (WEF) Global
Plastic Action Partnership
(GPAP)
An important feature of the program is
partnerships and collaborations. Internationally,
Engro Polymer & Chemicals has joined as
Pakistan’s first affiliate member of the World
Economic Forum’s (WEF) Global Plastic Action
Partnership (GPAP). Domestically, it has joined
the Collect and Recycle Alliance, a platform of
leading plastic package manufacturing and use
companies. With these linkages, the complex
issue of plastics waste can be more effectively
challenged.
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The program has been participating publicly
to showcase these efforts, most recently
displaying at ArabPlast, the premier plastics
trade fair in the Middle East held in the United
Arab Emirates. By doing so, it not only
disseminates its experiences, but also learns
from the multitude efforts being employed by
leading companies moving towards a
zero-plastics waste future.
EPCL is proud of the initial but serious strides
being made towards credibly addressing the
plastics waste issue head on and believes in
leading from the front. As a storied company
that has played an integral role in the economic
development of Pakistan, it is combining
the creation of prosperity with sustainability
to ensure a safe and healthy future for
coming generations.

sustainable
use of PVC
Revolutionize your construction
and increase its life with PVC
materials
Polyvinyl chloride, PVC is one of the most popular
plastics used in building and construction. In
general, PVC is light, water-resistant, offers a
long-life cycle, and does not require much
maintenance. These excellent qualities make PVC
one of the most used plastics today. General
properties include fast fusion and good property
flow with high heat stability. With excellent
transparency, a good surface on finished products,
and easy coloring, PVC is replacing traditional
building materials such as wood, metal, concrete
and clay in many applications. It is used in drinking
water and wastewater pipes, window frames,
flooring and roofing foils, wall coverings, cables,
and many other applications as it provides a
modern alternative to traditional materials such as
wood, metal, rubber, and glass.
A Sustainable Tomorrow

It is estimated that more than 75 per cent of PVC
pipes will have a lifetime more than 40 years with a
potential in-service life of up to 100 years. In other
applications such as window profiles and cable
insulation, studies indicate that over 60 per cent of
them will also have working lives of over 40 years.

Think Sustainable,
think PVC!

The official flammability rating of PVC is UL 94
V-0, which means that it is regarded as a
self-extinguishing material as it will not burn
unless you keep it under intense heat or flame.
A PVC pipe needs a temperature of around 734
degrees Fahrenheit (390 Celsius) to catch fire
which is significantly high when compared to
other building materials, such as wood which
has a much lower burning point of around 500
degrees Fahrenheit.

PVC products require comparatively less
energy and resources during both production,
and conversion to finished products. They are
lighter than those made of concrete, iron or
steel thereby requiring less energy (and thus
fewer emissions) to transport and install.

Use safer material,
use PVC for its inherently
self-extinguishing, fire-retardant
properties
PVC possesses excellent fire-retardant
properties which makes it a safer material to
use in homes. All organic polymers (whether
they are plastics or natural materials like wood,
cotton, or rubber) are combustible as they
decompose when sufficient heat is supplied
making it easier to catch fire. However, PVC will
typically not burn when the source of heat or
flame is removed as it contains more than 50%
chlorine in its base polymer by weight which
confers the fire-retardant properties to it.
Burning PVC yields an expanded carbonaceous
structure called ‘intumescence’. This structure
forms a thermal barrier protecting the
underlying parts. In some cases, such as pipes,
PVC can even prevent fire spreading by
blocking the orifices through walls or floors.
Since PVC is highly fire resistant, it is widely
used in exterior construction materials such as
window profiles, siding boards, or interior
housing materials, such as wallcovering and
flooring. It is also used in industrial facilities
such as tanks, ducts, parting strips, or for sign
boards, corrugated boards, and cable
coverings.
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financial capital
EPCL operates with the view of creating sustainable financial value for all its stakeholders inclduing
but not limited to shareholders and the government. During the outgoing year, the company’s profitability clocked in at Rs. 15.1 billion as compared to Rs. 5.7 billion last year.
Oveer the last few years, EPCL has committed significant investment of ~USD 180 million in expansion, efficiency, and diversification projects. These projects include state-of-the-art technology and
infrastructure which will help in bringing efficiency and sustainability to our growth. The projects
successfully completed include PVC III expansion and VCM debottlenecking projects whereas the
High Temperature Chlorination and Hydrogen Peroxide projects are underway.
Being cognizant of our position as key feedstock suppliers to major industries in Pakistan like construction and textile, the company remains committed to playing its part in driving national economic
growth through serving the entire domestic PVC market and saving outflow of precious foreign
exchange in the process through import substitution.
During the year ended December 31, 2021, the wealth generation and distribution were made as
shown below

Distribution of Value Added - 2021

Society

Employees
7%

0%

Providers of
Finance 5%

Government
Retained within business
Shareholders

Provider of Finance

28%

Retained within
business

35%

Society

0%

Providers of
Finance 1%

10%

Government
Retained within business

Government

Shareholders

10%

Shareholders

63%

Retained within
business

16%

Provider of Finance
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Orientation serves to familiarize new
employees with their surroundings and
provides information which helps them to
function comfortably at EPCL. An orientation
is held for new employees every month
where they are given a complete overview
about the company and its policies and
serves as an ice breaking session. The main
objective of keeping such sessions is not
only to create awareness about the
company, its policies, procedures, and
system amongst the new joiners but to help
them adapt faster to their job and encourage
employee confidence..

At the end of the annual cycle, all permanent
employees go through a stringent appraisal
cycle and are ranked based on their
performance throughout the year.
EPCL believes in accelerating, not
managing, performance. Creating the right
experience for its employees allowing the
workforce to feel valued and empowered to
perform at their best.

25%

Employees

Society

The Company is an equal opportunity
employer which does not discriminate
based on gender, race or ethnicity. Each
employee has an objective setting session
at the beginning of the year, charting out the
performance targets of the year. These
objectives and the employee’s performance
are reviewed at half-yearly appraisals. Any
shortcomings identified in the performance
are highlighted and guidance is given on
how to correct it.

Learning & development

Government

Distribution of Value Added - 2020

Employees

Breaking the ice

Shareholders

Employees
Society

human capital
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As EPCL continues to transform in the
current dynamic economic environment,
employee development has been the key
enabler for Learning & Organization
Development (OD) department to lead the
change and keep pace with the
ever-evolving business environment. The
core focus is to strengthen and develop
human assets through upskilling, reskilling
and by inculcating a learning culture across
EPCL. Hence, it aims to increase
productivity, efficiency and enhance
adaptability of the employees, ultimately
providing a greater competitive advantage
to the organization.
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Becoming a
Transformational
Supervisor
Supervisors play a crucial role in keeping the
Engro family organized and fully functional.
In an era of unending change, it is vital for
supervisors to possess the right
interpersonal and leadership skills to
complement their technical skills. Since the
company considers it extremely important to
fill the gap between leadership skills and
current competencies, the Learning & OD
team collaborated with Mr. Junaid Ahsan –
an inspirational trainer and transformational
coach with ability, skills and experience in
transforming lives and helping people
achieve their peak performance – to conduct
a series of virtual group and individual
training sessions with manufacturing
supervisors on supervisory excellence with
the goal to raise performance by
transforming employees and encouraging
supervisors to continuously strive for better
results with collaboration and happiness.
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Fostering Collaboration
A collaborative culture is the cornerstone of
EPCL’s CEO’s vision. Hence, to achieve this
aim, the Learning and OD team engaged
Schuitema, a research based international
consultancy, to assess and foster
collaboration in EPCL’s work culture.
To create a baseline for the research,
a three-pronged approach was adopted
which included:

Organizational
Network Analysis
(ONA) using HR
analytics tools.

Sentiment Analysis
using qualitative
research tool.

Focus groups and
one-on-one zoom
sessions

Some of the key findings from Phase 1 of
Fostering Collaboration by Schuitema were
centered around the need for improvement
in personal relationships with employees in
EPCL.
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In view of the research findings from
Phase 1, EPCL commenced Phase 2 of
the study. The ONA findings from Phase 1
were shared with the Divisional Heads to
examine the networks at their level and
create a template for actions to be taken
by each Division for improvement in the
state of collaboration.
In the Phase 3, the action items agreed
with the Divisional Heads will be followed
up and another ONA will be conducted at
the end of year 2021 to ascertain the
progress in the state of collaboration.

Diversity &
Equal Opportunity

5. Gender
Equality

In line with EPCL’s HR strategy, the
company strives to be an equal
opportunity employer, committed towards
encouraging greater diversity and ensuring
equal opportunities for individuals based
on merit. This belief is driven by the core
value to ‘Nurture passion to serve country,
community and company, with strong
belief in the dignity and value of people’.
With a key focus on increasing and
retaining the women in the workforce, an
integrated Diversity, Equity & Inclusion
(DEI) Framework, which has a set of
explicit priorities and actions to propel the
targeted behavioral, process and cultural
changes, is in place with a focus on
creating a gender diverse and inclusive
leadership pipeline, workforce, and
culture.
The structure at EPCL has a
three-pronged approach:
A Sustainable Tomorrow

Strategic:
1.
2.

Framing aspirations
Reviewing progress and
process

Tactical:
1.
2.

Policies –gap analysis &
rollout of relevant policies/
amendments
CxOs sponsored initiatives
(walk the talk) on Top
Priorities

Operational:
1.
2.
3.

Implementing the framework
& Policies
Communication of EPCL’s
Commitment to (Gender)
Diversity
Accountability

EPCL Thrives
One of Engro World’s key interventions for
creating a collaborative framework is Thrive:
a networking and capability development
program which was launched on Women’s
Day 2020 and is being used by female
employees ever since to gather for
the purpose of networking and learning.
The forum aims to host courageous
conversations among women, and to help
them in different leadership roles by offering
support, recognizing each other’s success,
and becoming role models for one another.
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Process
Safety

12. Responsible
Consumption
and Production

The EPCL plant's process
safety is influenced by a number
of factors. Mechanical Integrity assures
that all safety-critical systems and
equipment are operational, and that
corrective and preventative maintenance
is carried out. Change Management
controls the implementation of changes
and adjustments at the plant site to ensure
safety. Safety culture, which includes
housekeeping and inherent safety audits,
ensures the effectiveness of departmental
committees. Operating and maintenance
procedures inspect and ensure
work-permit, lock tag out, and job cycle
check plan compliance. Finally, Process
Safety Training and Compliance
quantifies the training compliances
and skill certifications of the site's staff.
Lagging indications are represented by
the Process Safety Incident Rate (PSTIR),
which is a measure of the number of
Process Safety Incidents at the site and
is calculated using corporate targets that
must be reached.
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Long-Term
Reliability Project

Management Safety
Audit, its quality and its
observations

EPCL has begun an overarching
Long-Term Reliability (LTR) initiative,
aimed at proactively addressing
numerous pain points and constructing
a road towards dependable plant
operations, with a strong conviction in
continuous improvement and the adoption
of best practices. One of the most serious
difficulties that EPCL faces is the loss of
process containment due
to the intrinsically corrosive nature of the
chemicals employed at the plant. To
eliminate such issues by 75%, the LTR
program employs a variety of measures,
including but not limited to hardware
improvements, technical solutions,
enhanced processes, and a database.
This LTR project is also an important
component of the Company's long-term
strategy, with a focus on sustainable and
reliable operations. The project is
scheduled to begin in 2022, with a focus
on improving the Plant's Service Factor
through a reliability-driven agenda. The
LTR project portfolio was created using
a structured and rigorous methodology by
a cross-functional team that dedicated a
year for the development of a robust plan.

Personnel Safety

3. Good
Health and
well-being

Personnel Safety Standards at
EPCL plant are measured through
Behavioral Leading Indicators with
its elements being:
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Housekeeping

ERP drill scores, role
statements and their
compliances.
Personnel Safety can be quantified by
Total Recordable Injury Rate (TRIR) which
is estimated as the number of recordable
injuries per 100 employees divided by
the number of safe manhours (number
of working manhours since the last Lost
Workday Injury).
The focus on safety and environment
originates from EPCL’s core values. Thus,
in order to equip Manufacturing Managers
with the requisite knowledge and
understanding to build a robust culture
of safety across EPCL, an interactive
three-day virtual training session was
arranged on ‘Total Safety Leadership’
which was aimed at reducing workplace
accidents, incidents, and unsafe practices.
These sessions were led by two international
coaches, Dr. Andrew Sharman and
Mr. Rob Richardson.
A Sustainable Tomorrow

OHIH
EPCL has adopted the DuPont OHIH
methodology and quantifies its leading
indicators using a number of key
substructures. The OH and IH Leading
Indicators are separately assessed.
Occupational Health Indicators include
the Health Surveillance Program,
Epidemiology study and its implementation,
and fitness, to work with employees annual
medical check-up and their compliance
to return to work.
Industrial Hygiene is checked through Toxic
Chemical Monitoring where TLV concerns
are raised, Drinking Water and its
management, Catering and Hygiene with its
audit compliance and recommendation
closures, PPE compliance and their audits,
and Health Risk Assessment Plan. IH is also
gauged through Noise and Air Quality.

Environmental
Conservation

13. Climate
Action

The Company, over the years, has
made multiple efforts to help conserve
the environment, which include waste
emission and effluent handling with
proper classification of hazardous and
non-hazardous waste, complying with their
proper disposal. Other measures include
using heavier hydrocarbons and hydrogen
as fuel, utilizing waste as fertilizer, and daily
monitoring of all Environment KPIs. EPCL
is also in the process of implementing High
Temperature Direct Chlorination (HTDC) and
Transfer Line Exchanger (TLEx) projects
which will bring further energy efficiencies
and reduce carbon dioxide emissions.
Annual Report 2021

EPCL’s first carbon
neutral ethylene voyage
In collaboration with Marubeni Corporation,
EPCL’s November Ethylene vessel,
Gaschem Dollart, was the Company’s first
ever carbon-neutral voyage.
To accomplish this, EPCL purchased
carbon credits proportionate to the tons
of carbon emissions caused by the voyage.
The money used to purchase these carbon
credits is being used to fund the Rimba
Raya Biodiversity Reserve, a REDD+
standard project in Indonesia. REDD+ is
the highest standard of carbon credits and
focuses on projects of reducing emissions
from deforestation and forest degradation.
The purchasing of carbon credits in
particular ties into the greater goal of all
countries of net zero emissions by 2050,
outlined in the Paris Agreement. It is a
global process whereby countries assist
each other in the goal of reducing the
overall carbons emitted and offsetting
emissions via carbon credits is a part of
this process. This project is a particularly
fruitful one on this front, as it is the first
and so far, only REDD+ project which
contributes to all 17 of the United Nations’
Sustainability Goals. This ties into EPCL’s
own goal of sustainability, along with the
company’s core commitment of minimizing
environmental impact.
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Engro Forest
Restoration and
Carbon Offset Program
with WWF-Pakistan
In line with Engro’s sustainability agenda,
the Engro Forest Restoration and Carbon
Offset Program was launched at a signing
ceremony in Islamabad on November 24th,
2021 which aims to plant and protect
50,000 acres of forests across Pakistan
over a period of 10 years with a financial
commitment of Rs. 600 Million. Of this,
EPCL is expected to plant trees on 20,000
acres of land across 4 provinces.
In this regard, Engro signed a Tripartite
MoU with the Ministry of Climate Change
(MOCC) and World Wide Fund (WWF), with
the goal of offsetting the entire group’s
carbon emissions. This project will plant
trees native to Pakistan, such as
Subtropical, Pine, Mangroves, Riverine etc.
The Government’s initiatives to prioritize
the sustainability agenda are commendable
and Engro stands committed to play its
part to reduce greenhouse emissions and
protect forest area. As we manage the
transition to sustainability at Engro, we are
working aggressively towards developing
our net zero ambitions and promoting
renewable energy across all business
verticals.

of making a difference and empowering
communities that are largely ignored by the
city, communities that go unheard, and
communities that lack basic human rights.
The belief of developing Ghaggar Pathak to
an extent that it becomes a model village
for even the government to take inspiration
from and pursue, is not an easy goal, it is
long-term and will come with its challenges.
Nonetheless, it is a goal that EPCL is keen
on achieving and will not back down till the
entire community of Ghaggar Pathak is
empowered and has access to a life that is
not in constant danger of health, education,
and safety deprivation. Hence, we have
launched several programs to benefit the
local community:
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EPCL’s vision of providing a safe, healthy,
and educated environment goes beyond its
closed doors, it is deep seated into the will
of making a difference and empowering
communities that are largely ignored by the
city. Located near EPCL’s Port Qasim
Plant, Ghaggar Pathak is a community that
the company has invested in with the belief
of developing it into a model village for the
country.

Education

4. Quality
Education

Making an impact through
education in collaboration
with TCF

Solar Lights
Community Park Water Filtration
Illumination Project
& Mosque
Plants in Ghaggar
at Ghaghar Phatak
Pathak

Blood Donation
Campaigns

Winter Clothes
Distribution

4 TCF Schools
for Ghaggar Pathak
residents

Social Capital
EPCL’s vision of providing a safe, healthy,
and educated environment goes beyond its
closed doors, it is deep seated into the will

Building a self-reliant
community

EPCL built and funded its first primary
school unit on a land of approximately 1
acre in Haji Jangi Khan Goth in 2015. The
school caters to a total of 350 students
through the morning
and afternoon shift. But, the vision of
providing quality education on part of
EPCL did not end here, now EPCL caters
to 4 schools in partnership with TCF at
Hammer Goth and Ibrahim Goth, caters to
around 950+ students. The company also
financed the afternoon-shifts for three
academic years 2018-2021 of the TCF
Austin Campus situated in Haji Jangi Khan
Gotth. These schools have been
successful in providing quality education
and developing a thirst for knowledge in
the children of the community.

SINA Clinic
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HealthCare

Water Purification
plant in partnership with
the water foundation

In order to provide for healthcare
facilities, EPCL in partnership with SINA,
constructed a hospital at the in the heart
of Ghagghar Phattak area. The clinic
provides multiple services free of cost
such as consultation, OPD, ultra-sound,
vaccination, lab testing, and even free
medication. In addition to these services,
there is a Community Engagement Team
in place which goes door to door to
nearby villages to educate people of the
availability of free healthcare at the SINA
Clinic and there exist on-going medical
camps that aid people in getting
regulatory checkups and encourages
the residents to come forward with their
concerns. The Sina hospital has a daily
round of 125-150 patients and all those
patients who have so far received medical
assistance and treatment at the clinic
are not only content but are more than
thankful to EPCL for providing them with
a fully equipped healthcare unit.

A major health hazard which EPCL
addressed, was the absence of clean
and safe drinking water for the residents of
the Ghagghar Phattak community. Most of
these communities received water through
the public water supply system, which was
not only irregular and scarce in supply, but
also extremely contaminated with life
threatening microbial bacteria including
e-coli and fecal e-coli. The entire issue had
become a major public health concern
because such waterborne diseases are
responsible for a significant amount of
human and economic losses; these losses
include loss of millions of working hours of
productivity in total,
and of course, associated costs for health
care. Hence, EPCL, on its mission to make
Ghagghar Phattak a safe and healthy living
space, has installed 5 water filtration
plants at Ghagghar Phattak and
Razzakabad in partnership with The Water
Foundation, and is in the process of
setting up three additional water filtration
plants in different villages of Ghagghar
Phattak. The daily consumption of water
lies between 50000-55000 liters per day
on average. The improvement in the
quality of water from the water filtration
plants compared to normal tap water have
not gone unnoticed and most of the
residents have switched to this alternative
and have consequently experienced better
health conditions. 3.6M liters of water is
dispensed on average every year!

2000 patients are treated every month
on average!
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A sustainable dialogue- EPCL hosted a
panel discussion at the
Dubai Expo 2020
EPCL hosted insightful panel discussions
on 1st and 2nd November 2021 at the
Dubai Expo 2020 to celebrate the Urban
and Rural Development Week. These
dialogue sessions highlighted climate
change, sustainable construction
materials and modern technologies,
building inclusive communities, and
circular economy.
With about US$ 10 trillion spent on
construction-related goods and services
every year, the construction sector
contributes immensely to the world
economy. At the same time, it accounts
for around 38% of total global
energy-related carbon emissions and
excessive usage of various natural
resources, such as water. As the world
seeks to build back better in the
post-COVID era, this is radically shaping
conversations and actions by
governments, conscientious builders, and
other stakeholders to accelerate
sustainable practices in construction.
The future of urban and rural
development lies in sustainable
construction. To build sustainable cities
and communities by 2030, it is imperative
for construction to be environmentally
responsible, resource efficient and
inclusive. Investments in sustainable
construction, especially in rural areas of
developing countries like Pakistan, can
alleviate poverty, boost agricultural
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output, and enhance national well-being.
Therefore, there is a dire need to embrace
a holistic approach for urban and rural
development, which would encompass
leveraging digital technologies,
sustainable building materials, improved
regulatory standards, and collaboration
between the construction industry and
academia.
The event also marked the signing of a
Memorandum of Understanding (MoU)
between EPCL and Karachi School of
Business and Leadership (KSBL) to
establish a Circular Plastics Institute in
Pakistan. The MoU was signed by Mr.
Jahangir Piracha, CEO EPCL, and Mr.
Mubashar Hameed, CEO KSBL. This
institute will aim to collaborate with
academic, public, and private
stakeholders to develop data-driven
roadmaps, advance action-oriented R&D,
and engage in public policy advocacy, to
move towards a sustainable zero-plastic
waste future in Pakistan.

framework to benchmark our corporate
reporting with best international practices.
Therefore, we have mapped our information
provided in this annual report in following
content elements;

With our firm commitment towards
adoption of framework, we will
continue to shape our corporate
reporting more shareholder centric
for better facilitation of their
decision making.

• Organizational overview and external
environment
• Governance
• Business model
• Risks and opportunities
• Strategy and resource allocation
• Performance
• Outlook
• Basis of presentation

integrated reporting
EPCL holds timely and effective
communication with shareholders in high
regards. We endeavor to provide
insightful information relating to our
markets, business and operations which
could assist our shareholders in their
respective decision making. The core
focus of our communication is to exhibit
the value generated, measures adopted
by EPCL to generate value and potential
for future value generation. Furthering this
resolve, EPCL is committed to adopt
International Integrated reporting
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forward
looking statement
COVID – 19 pandemic brought significant
disruptions to Pakistan’s economic and social
landscape in 2020. Not only it forced layoffs
and business closures but also brought many
people in extreme poverty. Although economy
started to recover post lifting of lockdown
measures and development of vaccine in
2021, but it will take time before we recoup
the progress that we lost during the COVID
induced challenging times.
The overall demand is expected to show
healthy growth as more and more economic
activities restore to normal levels. However,
the increase in aggregate demand will put
inflation, policy rate and exchange rate under
pressure, which will require timely and
effective stabilizing measures by government.
Domestic PVC market is expected to perform
well on the back of construction package and
housing schemes announced by the
government. As major application of PVC in
Pakistan remains pipes and fittings. With our
additional capacity now online, we believe
EPCL is optimally positioned to capitalize on
the upcoming opportunities in domestic
market.
The PVC prices and core delta will continue to
impact our revenues. 2021 saw exceptionally
high PVC prices. Although PVC prices are
expected to remain high, we expect prices to
be lower than 2021. With our new capacity
now online, we remain committed to
supporting the domestic market. Any
additional inventory will be exported
in the year.
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Caustic domestic market already
demonstrated significant recovery towards the
end of outgoing year owing to COVID situation
in regional countries, the market is expected
to gain further momentum and presents a
bullish outlook for 2022 with the hopes of
booster that will be effective towards new
COVID variants.
While the company continues its efforts to
maximize value generation for all stakeholders
via governmental support, we have
experienced external challenges that pose
risks to your business. These issues, i.e. gas
supply unavailability and continued dumping
of PVC despite imposition of anti-dumping
duty in 2018, can be addressed through
government support. The company would like
to take this opportunity to emphasize that the
gas supply unavailability will not only have a
detrimental impact on EPCL’s overall
business, but will also negatively impact the
export-oriented sector. We urge the
government to support this sector and its
upstream industries to create an enabling
business environment. Additionally, disruption
in PVC segment will lead to higher imports
and have a negative impact on the country.
Looking ahead, EPCL will continue to identify
ways to deliver higher shareholder value by
investing in long term reliability of existing
operations to identify major safety, reliability,
operability and maintenance issues and their
solutions. This will result in safer plant
operations, sustained service, reduction in
unplanned outages and minimization of
unplanned expenses. Additionally, digital
transformation department will focus to deliver
tangible value through optimizing operations
and improving safety. The company also has a
keen focus on targeted interventions in
sustainability to ensure value for all key
stakeholders for the year ahead. In this regard,
the Company plans to reduce its carbon
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emission by identifying various opportunities
and embark on a tree plantation program,
carbon offset, with an aim to achieve carbon
neutrality by 2030. In addition, a focus on
water conservation is also being emphasized
by the Company to optimize current water
consumption, use of ground water and
improve capacity to recycle water. A Circular
Plastics Institute (with Harvard University) at
KSBL has also been created with an aim of
contributing to offsetting the consumption of
single use PVC by catalyzing a circular
economy for plastics in Pakistan with a clear
emphasis on plastic waste recycling.
With continued government support and
dedication of our people, EPCL remain
committed on creating exciting possibilities
in domestic PVC and caustic markets and
maximizing value for our shareholders.

Analysis of Last Year’s
Forward Looking
Statement
The Company recorded healthy performance
and achieved noticeable milestones in the
outgoing year despite the unparalleled
challenges presented by the pandemic. 2021
was the year of highest profitability of Rs. 15
billion in EPCL history. Driving factors behind
the profitability were highest ever sales and
production, historically high PVC prices,
stringent cost control measure adopted by the
company and our expansion capacity. The
COVID–19 pandemic continued to test the
agility and grit of the Company in 2021. The
company, banking on strength
of its people and able leadership, not only
embraced all these challenges but also
produced results that speak volumes about
resilience, adaptability, and character of our
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team. The Company demonstrated highest
level of commitment towards strict
implementation of preventive measures and
protocols at manufacturing facility to ensure
smooth operations in other aspects of
business and continuity of construction
activities at our expansion site. In this regard,
150 COVID committee meetings were held in
the year. More than 6,500 rapid tests were
conducted in the year and the company
managed to vaccinate 99% of its employees.
The company also managed to sign
Temporary Economic Refinance Facility of Rs.
3.65 billion and signed a USD 15 million loan
with IFC which will allow the company to
enhance operational efficiency and expand its
product range.

Status of the projects
disclosed in previous year
Despite various challenges posed by the
pandemic, EPCL continued to work towards
execution of its previously announced projects
while continuing its endeavors to identify new
projects and markets. Timelines of the
projects already under progress has inevitably
been impacted, however, our commitment
towards completion remain intact. The driving
force behind these efforts emanate from our
vision to Lead Pakistan in Polymers & Allied
Chemicals with International Footprint.
The company had announced the following
projects inprior years which were discussed in
last years forward looking statements:
-

PVC / VCM Expansion: The company
successfully initiated commercial
operations of the new PVC plant on 1st
March 2021, increasing the capacity by
100,000 MT per annum and new VCM
DBN on 25th June 2021, increasing
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-

-

capacity by 50,000 MT per annum.
Oxygen based VCM Production:
Operational efficiency is a core focus of
the company owing to its positive impact
on shareholder value. Resultantly, the
Board of Directors approved this project
with the objective of shifting VCM
production form air based technology to
oxygen based process. This will reduce
the overall raw material consumption by
~2%. The project is underway and is
expected to be completed in 2022.
Hydrogen Per Oxide: The company
generates hydrogen as a by-product of its
caustic manufacturing process which is
currently being used as fuel in our power
plant. Post completion of the project,
hydrogen will be diverted to this
manufacturing process which will generate
higher value as compared to its utilization
as fuel. Hydrogen peroxide is mainly used
as a bleaching agent in textile industry, a
sector we already serve through our
Caustic product line. The project is
expected to come online in 2023.

-

Linear Alkyl Benzene Sulphonic Acid
(LABSA): EPCL decided to shelve the
project in 2021.

-

High Temperature Direct Chlorination
(HTDC): EPCL is always in search of
energy efficient solutions and also to
optimize its energy consumption. HTDC is
an outcome of the company’s efforts
towards the same objective. Post
completion, this will reduce the company’s
water consumption requirements and also
bring further energy efficiency. The project
is expected to come online in 2023.
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Source of Information
and Assumptions Used
for Projections / Forecasts
Engro Polymer utilizes a well-defined process
to analyze and assess the assumptions that
are being used for quantitative and qualitative
analysis and forecasts. The company has an
established network with international olefins
analysts to have better insight of international
market dynamics. Assumptions relating to
macroeconomic factors are sourced from
publications issued by State bank of Pakistan
and Pakistan bureau of statistics. The
company also relies heavily on primary
sources of information where we conduct
customer surveys, market visits and other
activities to develop an understanding of the
domestic market and use this for the purpose
of our forecasts.
All assumptions used in forecast and projects
are vigilantly monitored and discussed by the
top management in decision making
processes.
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Organization’s capability
in responding to potential
critical challenges and
uncertainties
EPCL remains cognizant of changing internal and
external environment which may bring challenges
to business. We have put in place a thorough
enterprise risk management practices through
which the Company identifies various risks and
uncertainties and develops mitigating actions for
those risk and uncertainties. The key identified
risk along with their mitigating plans are
presented and reviewed by the Board of
directors. In addition, being mindful of our
responsibilities to operate and ensure protection
of business operations from any potential
disruption. we initiated our Business Continuity
Plan in 2013 and have upgraded it regularly since
2018. The plan was tested from the onset of
lockdown imposed by the Government in
response to COVID – 19 pandemic in 2020 and
successfully implemented by the management to
ensure smooth & safe continuity of operations.
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six-year summary of financial
position with horizontal and vertical analysis
2021

ASSETS
Property, plant and equipment
Right-of-use asset
Intangible assets
Financial assets at amortised cost
Long-term loans and advances
Deferred tax asset
Stores, spares and loose tools
Stock-in-trade
Trade debts - considered good
Loans, advances, deposits, prepayments
and other receivables
Income tax payments less provision
Short term investments
Cash and bank balances
TOTAL ASSETS
EQUITY
Ordinary share capital
Preference shares
Share premium
Hedging reserve
Unappropriated profits
LIABILITIES
Long-term borrowings
Deferred income - Government grant
Lease liabilities
Provisions
Deferred tax liability
Current portion of long term borrowings
Current portion of lease liabilities
Derivative financial instruments
Provisions
Service benefit obligations
Short-term borrowings
Current portion of deferred income - Government grant
Trade and other payables
Unclaimed dividend
Unpaid dividend
Income tax payments less provision
Accrued interest / mark-up

TOTAL EQUITY AND LIABILITIES
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Amount
In Mn.

2020

Horizontal
Vertical
In %

Amount
In Mn.

2019

Horizontal
Vertical
In %

Amount
In Mn.

2018

Horizontal
Vertical
In %

Amount
In Mn.

2017

Horizontal
Vertical
In %

Amount
In Mn.

2016

Horizontal
Vertical
In %

Amount
In Mn.

Horizontal
Vertical
In %

38,703
2,037
712
3,093
1
2,042
12,591
834

3
(12)
598
(34)
(98)
14
103
42

50
3
1
4
3
16
1

37,614
2,306
102
4,661
29
1,785
6,195
586

20
(16)
29
(14)
(60)
(100)
6
42
25

54
3
7
3
9
1

31,433
2,748
79
5,421
72
116
1,678
4,350
470

21
(26)
(14)
7
21
9

55
5
9
3
8
1

19,398
107
84
1,563
3,581
430

21
2
11
(100)
(2)
(3)
(15)

54
4
10
1

16,011
105
76
11
1,602
3,681
505

15
9
(98)
4
22
11

66
7
15
2

16,008
91
70
549
1,546
3,024
456

(1)
1
6
(40)
3
4

66
2
6
12
2

1,567
14,143
2,243
77,966

397
(100)
(2)
137
13

2
17
3
100

315
159
14,396
946
69,094

(64)
87
100
19
20

1
21
1
100

879
85
9,396
792
57,519

(48)
49
(42)
60

2
16
1
100

1,700
7,798
1,362
36,023

149
(100)
3,149
99
48

5
22
4
100

683
767
240
683
24,364

56
(32)
(68)
82
-

3
3
1
3
100

437
1,124
740
376
24,421

10
1
147
122
1

2
5
3
2
100

9,089
3,000
3,875
14,004
29,968

38

12
4
5
18

9,089
3,000
3,875
10,162
26,126

111

13
4
6
15

9,089
3,875
4,812
17,776

26

16
7
8

9,089
3,875
3,832
16,796

37
302
2,280

25
11
11

6,635
964
161
7,760

(100)
(110)

27
4
1

6,635
964
(1)
(1,593)
6,005

(92)
(29)

27
4
(7)

17,177
157
2,713
1,809
2,029
3,930
1,481
4,074
98
474
27
11,552
1,030
1,016
431
47,998

(13)
(25)
(40)
72
114
37
66
23
22
3,579
2

22
3
2
3
5
2
5
1
15
1
1
1

19,790
3,614
2,991
1,183
1,837
1,081
2,456
80
9,483
28
425
42,968

2
(20)
10
(57)
31
(100)
45
(10)
16

30
5
4
2
3
2
4
15
1

19,389
4,544
987
5,658
61
2,159
6,548
31
366
39,743

159
(100)
22
11
2
15
(100)
(100)
463

34
8
1
10
4
11
1

7,500
390
4,639
55
6,436
27
26
89
65
19,227

(14)
49
20
42
(29)
(52)

21
-

(100)
(100)
46
(100)
(33)
1,127

36
-

1
13
18
-

8,750
3,112
46
4,523
38
135
16,604

12
19
1

8,750
417
2
2,130
46
329
6,731
11
18,416

66
(86)
(92)
85
18
(89)
7
(80)

36
2
9
1
28
-

77,966

13

100

69,094

20

100

57,519

60

100

36,023

48

100

24,364

100

24,421

1

100
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six-year summary of financial performance
with horizontal and vertical analysis
2021
Amount
In Mn.

Net revenue
Cost of sales
Gross profit
Distribution and marketing expenses
Administrative expenses
Other expenses
Other income
Operating profit
Finance costs
Profit before taxation
Taxation
Profit after taxation

70,022
(45,986)
24,036
(406)
(684)
(2,383)
1,327
21,890
(1,902)
19,988
(4,927)
15,061

2020

Horizontal
Vertical
In %

98
89
120
38
24
177
12
110
(13)
143
97
163

Amount
In Mn.

100
(66)
34
(1)
(1)
(3)
2
31
(3)
29
(7)
22

35,331
(24,382)
10,949
(294)
(550)
(860)
1,180
10,425
(2,191)
8,234
(2,504)
5,730

Horizontal
Vertical
In %

Amount
In Mn.

2019
Amount
In Mn.

Net revenue
Cost of sales
Gross profit
Distribution and marketing expenses
Administrative expenses
Other expenses
Other income
Operating profit
Finance costs
Profit before taxation
Taxation
Profit after taxation

37,837
(29,731)
8,106
(396)
(566)
(1,241)
930
6,833
(1,794)
5,039
(1,343)
3,696

35,272
(27,663)
7,609
(385)
(577)
(828)
1,250
7,069
(606)
6,463
(1,533)
4,930

Horizontal
Vertical
In %

Amount
In Mn.

2017
Amount
In Mn.

Net revenue
Cost of sales
Gross profit
Distribution and marketing expenses
Administrative expenses
Other expenses
Other income
Operating profit
Finance costs
Profit before taxation
Taxation
Profit after taxation
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27,731
(22,582)
5,149
(411)
(584)
(356)
137
3,935
(820)
3,115
(1,062)
2,053

21
14
68
29
13
137
552
87
(11)
162
102
211

Horizontal
Vertical
In %

(7)
(18)
35
(26)
(3)
(31)
27
53
22
63
86
55

100
(69)
31
(1)
(2)
(2)
3
30
(6)
23
(7)
16

Sales
revenue

Profit
before tax

Earnings per
share - basic

(Rs. in million)

Profit
after tax

(Rs. in million)

(in Rs.)

(in Rs.)

2021
70,022

2021
19,988

2021
15,061

2021
16.28

2021
12.46

2020
35,331

2020
8,234

2020
5,730

2020
6.30

2020
6.23

Capital
expenditure

Total
Assets

Total
Equity

Market
capitalization

Price per
share

(Rs. in million)

Earnings per
share - diluted

2018

100
(79)
21
(1)
(1)
(3)
2
18
(5)
13
(4)
9

7
7
7
3
(2)
50
(26)
(3)
196
(22)
(12)
(25)

key quantitative information

Horizontal
Vertical
In %

27
23
48
(6)
(1)
133
812
80
(26)
107
44
140

100
(78)
22
(1)
(2)
(2)
4
21
(2)
18
(4)
15

(Rs. in million)

(Rs. in million)

(Rs. in million)

(Rs. in million)

(in Rs.)

2021
3,601

2021
77,966

2021
29,968

2021
49,273

2021
54.21

2020
7,318

2020
69,094

2020
26,126

2020
43,183

2020
47.51

2016

100
(81)
19
(2)
(2)
(1)
14
(3)
11
(4)
7

22,854
(19,780)
3,074
(319)
(519)
(150)
21
2,107
(920)
1,187
(527)
660

Horizontal
Vertical
In %

3
(3)
64
2
1
(54)
(67)
169
(20)
(430)
86
(202)

100
(87)
13
(1)
(2)
(1)
9
(4)
5
(2)
3
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Total
number of
employees

Total average
number of
employees

Total number
of plant
employees

2021
598

2021
586

2021
508

Total average
number
of plant
employees
2021
527

2020
563

2020
537

2020
480

2020
456
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cash flow statements - direct method
(Rs in million)
2017
2016

summary of consolidated
statement of cashflows - indirect method

2020

2019

2018

80,889
(63,363)

41,333
(28,870)

37,799
(28,729)

35,347
(24,989)

27,671
(24,937)

22,835
(18,528)

Cash generated from operations

17,527

12,463

9,070

10,358

2,734

4,307

Long term loans and advances
Retirement benefits paid
Income tax paid

29
(42)
(2,905)

43
(35)
(1,279)

12
(45)
(1,280)

(9)
(155)
(278)

(6)
(104)
(167)

(4)
(138)
(181)

Net cash flow from operating activities*

14,609

11,192

7,757

9,916

2,457

3,984

(3,601)
3
(23)
1,295
(10,950)
3,000
935

(7,318)
(6)
1,072
-

(13,114)
3
(5,421)
852
-

(4,260)
346
-

(1,093)
9
49
-

(645)
7
1
-

(9,341)

(6,252)

(17,680)

(3,914)

(1,035)

(637)

Proceeds from long-term borrowings
Proceeds from short term borrowings
Repayments of long-term borrowings
Repayments of short-term borrowings
Shares issuance cost paid
Issuance of preference shares
Issue of share capital
Finance costs
Rentals paid
Dividend paid

1,061
474
(1,927)
(4)
(1,354)
(1,372)
(10,213)

2,019
(199)
3,000
(1,891)
(1,337)
(185)

19,367
(7,500)
(999)
(1,241)
(840)

(1,250)
5,365
(638)
(1,242)

3,000
(3,417)
(300)
(607)
(261)

6,600
(5,796)
(1,050)
(877)
-

Net cash flow from financing activities

(13,335)

1,407

8,787

2,235

(1,585)

(1,123)

Free cash flow available to equity shareholders

Net change in cash & cash equivalents
Cash & cash equivalents at start of the year

(8,067)
14,371

6,347
8,024

(1,136)
9,160

8,237
923

(163)
1,086

2,224
(1,138)

Cash & cash equivalents at end of the year

6,304

14,371

8,024

9,160

923

1,086

The cashflows generated from the operations are directly related with the profitability and from 2017 when the
management has been making conscientious efforts to expand and diversify production capacities and product ranges,
debt restructuring and manage the working capital cycle. The resultant improvement can be demonstrated in the
bottom-line.

2021

Cash flows from customers
Cash payments to suppliers and others

Purchase of operating assets and intangibles
Proceeds from disposal of operating assets
Investment in Term Deposit Receipt
Income on investments and bank deposits
Investment in mutual funds
Proceeds from sale of mutual funds
Maturity of Term Deposit Receipts
Net cash flow from investing activities

15,000

Operating Activities

Financing Activities

3,984

Cash and cash equivalents at end of the year

2020

2019

2018

14,609
(9,341)
(13,335)
(8,041)

11,192
(6,252)
1,407
6,347

7,757
(17,680)
8,787
(1,136)

9,916
(3,914)
2,235
8,237

2,457
(1,035)
(1,585)
(163)

3,984
(637)
(1,123)
2,224

6,304

14,371

8,024

9,160

923

1,086

free cash flows
Free cash flows to shareholders represent the cash a company can generate after required investment to maintain or
expand its asset base and net repayment of debt. It is a measurement of a company’s financial performance.
(Rs in million)
2017
2016

2021

2020

2019

2018

Net cash generated from operating activities
Capital expenditures - net
Rentals paid
Free cash flows

14,609
(3,598)
(1,372)
9,639

11,192
(7,318)
(1,337)
2,537

7,757
(13,111)
(1,241)
(6,595)

9,916
(4,260)

2,457
(1,084)

3,984
(638)

5,656

1,373

3,346

Long term borrowings - net

(1,746)

128

10,868

(1,888)

(1,324)

(1,123)

7,893

2,665

4,273

3,768

49

2,223

economic value added

8,787

9,916 7,757

10,000
5,000

Investing Activities

14,609
11,192

Net cash generated from operating activities
Net cash used in investing activities
Net cash generated from / (used in) financing activities
Net change in cash and cash equivalents

(Rs in million)
2017
2016

2021

Economic value added (EVA) is a measure of a company’s financial performance based on the residual wealth
calculated by deducting its cost of capital from its operating profit, adjusted for taxes on cash basis (NOPAT).

2,457

2,235

1,407

(Rs in million)
2020
2021

0
(637) (1,035)

(5,000)

(1,123) (1,585)
(3,914)

(6,252)

(10,000)

NOPAT
Less: cost of capital

16,964
(6,129)

7,154
(6,795)

Economic value added

10,365

359

(9,341)
(13,335)

(15,000)
(17,680)

(20,000)
2016

2017

2018

2019

2020

2021

The asset base of the Company has continued to expand on account of expansion and diversification projects been
undertaken, the positive impact has started reflecting in the Company’s performance from this year.

*Adjusted for foreign exchange difference
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Third Quarter

quarterly analysis

(based on consolidated financial statements)

First Quarter
Profit and loss – Rs in Mn

Mar-21

Mar-20

Net revenue

15,672

7,058

Cost of sales

(9,436)

(5,777)

Gross profit

6,237

1,281

Operating profit

6,146

972

Profit before tax

5,743

205

Net profit

4,143

193

Balance sheet – Rs in Mn

Mar-21

Dec-20

Total assets

73,825

69,094

Total equity

29,123

26,126

Total liabilities

44,702

42,968

Second Quarter
Profit and loss – Rs in Mn

Jun-21

Jun-20

Net revenue

14,825

5,816

Cost of sales

(9,607)

(5,162)

Gross profit

5,218

654

Operating profit

4,690

620

Profit before tax

4,178

21

Net profit

3,122

30

Balance sheet – Rs in Mn

Jun-21

Dec-20

Total assets

77,125

69,094

Total equity

31,437

26,126

Total liabilities

45,688

42,968

173

The company substantially improved its quarterly
earnings in this quarter, on the back of increased
volumetric sales owing to completion of PVC III,
efficient operations and higher international prices.
This is in a significant contrast to the corresponding
period in the previous year which was characterized
by production losses due to a prolonged plant
turnaround and the suspension of operations due
to the COVID-19 lockdown.

Profit and loss - Rs in Mn

Sep-21

Sep-20

Net revenue

18,827

10,057

Cost of sales

(13,585)

(6,840)

Gross profit

5,242

3,217

Operating profit

4,609

3,148

Profit before tax

4,122

2,694

Net profit

3,107

1,881

Balance sheet – Rs in Mn

Sep-21

Dec-20

Total assets

80,103

69,094

Total equity

28,100

26,126

Total liabilities

52,003

42,968

Selling prices remained on the higher side during
this quarter on account of an upward trend in
international prices. The PVC III and VCM
debottlenecking projects became operational,
adding an additional 100 KTA and 50 KTA to the
existing PVC and VCM capacities respectively
which resulted in increased production volumes.

The improvement in cash generation from
operations and increased working capital have
continued improving the Company’s balance sheet.
Due to increased profitability, the company witnessed
an increase in its business-related liabilities including
trade and other payables, income tax liability and
outstanding dividends.

Fourth Quarter
The balance sheet for the period has strengthened
on account of improved quarterly financial
performance. Backed by an increase in revenue
as well as production capacity, the Company has
witnessed an increase in its working capital.

The sales for the period decreased slightly compared
to the previous quarter yet remained significantly
higher than the same period last year – in which
operations remained suspended to due to lockdown
protocols and imbalance in the demand and supply
chain that resulted in a substantial drop in the
international commodity prices.
International prices witnessed a downward trend in
this quarter as compared to Q1. This, however, was
partially offset by higher sales volumes and higher
exports, balancing the overall performance.

Towards the end of the quarter, the Company
announced the commencement of VCM
debottlenecking project. This increased the working
capital of the Company on account of considerable
addition in its production capacities.

A Sustainable Tomorrow

Profit and loss - Rs in Mn

Dec-21

Dec-20

Net revenue

20,699

12,400

Cost of sales

(13,359)

(6,573)

Gross profit

7,340

5,826

Operating profit

6,445

5,684

Profit before tax

5,944

5,314

Net profit

4,689

3,627

Balance sheet – Rs in Mn

Dec-21

Dec-20

Total assets

77,966

69,094

Total equity

29,968

26,126

Total liabilities

47,998

42,968

analysis of variation
in interim accounts
with final accounts
The Company more than doubled its net profit in 2021.
This was primarily backed by an increase in international
prices of PVC as well as expansion in the Company’s
production capacities as well as sales volume due to
commencement of PVC III and VCM debottlenecking
earlier in the year. Post completion of its projects, the
Company witnessed a significant increase in working

Annual Report 2021

During the last quarter, the Company witnessed a
minor decline in sales volume as compared to Q3-21
but remained significantly higher than the
corresponding period in the previous year. This was
however outweighed by the increase in international
PVC prices to an all-time high. Higher profit margins
continued to boost the Company’s performance that
allowed the Company to post the highest gross and
net profits for this year.

The financial position of the Company further
improved by the end of the year due to the increase
in its profit. The Company further managed to pay
off and reduce its current liabilities by Rs 4,081Mn
in this quarter.

capital as well as its sales volume – which increased by
approximately 50% year-on-year despite the challenges
posed by evolving situation posed by COVID-19
restrictions.
Normalization of operations post relaxation of COVID-19
protocols and general resumption of economic activity
resulted in an increase in selling and promotional
expenses which subdued during the previous year. The
substantially higher cash flows generated from operations
were invested at better yields which, combined by
repayment of loans during the year, allowed the Company
to reduce it finance costs.
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Revenue Analysis

Asset Analysis
2021

2020
Non-current assets

40,000

20,000
15,000

Current assets

45,000
20,699
18,827

15,672

Rs. in million

Rs. in million

25,000

14,825

10,000

12,400

10,057
7,058

5,000

44,438

43,910

44,545

44,089

44,712

35,000
30,000
29,915

25,000

36,013

32,687

33,421

24,382

20,000
15,000

5,816

10,000

-

Q1

Q2

Q3

5,000

Q4

Mar-21

Gross Profit Analysis

2021

Jun-21

Sep-21

Dec-21

Dec-20

2020

8,000
7,340

Rs. in million

6,000

Liabilities Analysis

6,237
5,826

5,242

5,218

4,000

Non-current assets

3,217

30,000

2,000

Q2

Q3

Rs. in million

654

Q1

Q4

Capital Expenditure

2021

2020

Rs. in million

2,500

19,349

23,884 24,114

20,163

15,000

15,388

10,000

1,752

Mar-21

Jun-21

Sep-21

Dec-21

Dec-20

1,582

1,486

1,000

175

23,808

20,000

27,579

5,000

1,500

-

25,525

25,352

2,498

2,000

500

28,195

25,000

1,281

-

Current assets

1,058
944

765

Q1

Q2

834

Q3

Q4
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PVC - Net profit

segment analysis
16,000

The Company is organized into three business segments based on the products as follows:

PVC in kilotons

2021

2020

2019

2018

2017

243

153

197

202

187

172

Sales

227

163

193

207

187

170

PVC Revenue

PVC - Gross profit

70,000
63,946

60,000

Rs. in million

20,000

4,000

2,259

2,000

2,156

10,000

983
177

2016

2017

14,883

15,100

2018

2019

2020

-

2021

2016

2017

2018

2019

2020

2021

caustic soda and allied chemicals
Caustic soda and Allied Chemicals segment was formed to manufacture and sell caustic soda and allied chemicals
mostly to the textile and soap industry.
Last year, this segment witnessed a decline in its business primarily because of disruptions due to COVID-19 restrictions coupled with production issues. This year, despite several challenges, the Company has managed to run its
operations smoothly, resulting an improved performance. Further, higher demand in the domestic market resulted in an
increase in the production and consequent sales of caustic flakes. The six years production and sales trend are
tabulated below:
Caustic soda liquid – in kilotons

20,000

40,000
29,492

30,000

31,648

15,000

30,573

22,794

2021

2020

2019

2018

2017

2016

Production

92

77

105

105

105

103

Sales

72

61

83

86

84

83

2021

2020

2019

2018

2017

2016

Production

8

2

4

-

-

-

Sales

8

2

1

-

-

-

Caustic Flakes – in kilotons

10,000

9,352

18,379
5,998

5,000

10,000

177

20,000

4,888

25,000

50,000

-

30,000

6,000

22,474

20,000

38,321
31,480

8,000

-

Further, the segment assets have constantly been increasing since 2018 when the Company kicked-off investment
projects which have been capitalized during the year and commercial production has started.

49,603

40,000

10,000

2016

Production

60,000
50,000

12,000
Rs. in million

By June 2021, the Company had completed the PVC III expansion and VCM debottlenecking project. Consequently,
the Company witnessed significant increases in its production and sales volumes which represent the highest sales
compared to prior years. International PVC prices also remained on the higher side which led to increased gross profit
in comparison to earlier years. The six years production and sales trend are given below:

14,564

14,000

poly vinyl chloride (PVC) and allied chemicals
PVC and Allied Chemicals segment was formed to manufacture and sell PVC and allied chemicals to various industrial
customers including pipe manufacturers, cable, shoe and packaging industry. The Company supplies PVC domestically
as well as through exports.

PVC - Total Assets

2016

2017

2018

2019

2020

2021

-

3,356

2016

5,160

The asset base of this segment has been expanding because of the diversification and efficiency capital projects
have been undertaken. Out of all the notable ones are:

4,128

2017

2018

2019

2020

2021

A Sustainable Tomorrow

-

Caustic flakes;
Hydrochloric acid plant debottlenecking
Sodium hypochlorite acid plant debottlenecking
Hydrogen Peroxide
Caustic soda membrane replacement
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Power supply

CA - Gross profit

CA - Revenue
7,000
5,996

Rs. in million

3,000

5,901

5,721

in mega watt

2,727

4,464

4,422

2,092

4,000

2,000

3,000

1,500

2,000

1,000

90

2020 2021

2016

2017

2018

2019

2020

85

80
634

2016 2017 2018 2019

2019

2018

2017

2016

55

48

48

48

48

48

Power - Revenue

1,422

500

-

2020

The segment’s asset base mainly includes operating assets and trade receivables.

1,917

675

1,000

2021

Power

2,500

4,878

2021

Rs. in million

6,000
5,000

The segment supplies surplus power generated from its power plants to Engro Fertilizers Limited. The Company has
managed to increase its supply during the current year. The supply transacted in last six years are given below:

Power - Gross profit
81

72

70
60

21

25
20

59

60

53

15
13

15

50
40

10

10

30

8

6

20

5

10

CA - Net profit
1,800

CA - Total Assets
10,000

1,610

1,600

8,000

1,400

6,000

1,000

5,000

800

5,459
4,854

3,000

483

400

355

200

2,000

2017

2018

2019

2020

2021

2020

2021

2016

2017

2018

2019

2020

2021

Power - Total Assets
140

9

10

10

130

120
100

8

80
6

6

60

4

40

2

2016

2019

12

6

1,000

-

2018

12
4,867

4,000
555

600

179

14
5,772

Rs. in million

Rs. in million

1,058

2017

Power - Net profit

7,459

7,000

1,200

2016

9,060

9,000

1,566

-

33
27

20

12

25

18

0.1

2016

2017

2018

2019

2020

2021
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2017
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2018

2019

2020

2021

2016

2017

2018

2019

2020

2021
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key financial ratios

(based on consolidated financial statements)
Profitability ratios

Unit

Formula

2021

2020

2019

2018

2017

2016

Activity/turnover ratios

Gross Profit Ratio

%

34.33

30.99

21.42

21.57

18.57

13.45

Net Profit to sales

%

Gross profit/
Total revenue
PAT/
Total Revenue
Operating - depreciation
and amortization
EBITDA/Total revenue
% change in EBIT/
% change in sales
Net income /
Shareholder's equity
PAT / average debt
liabilities + average
shareholder' equity
Total Shareholders equity / Total
assets
PAT/Total Shareholders equity

21.51

16.22

9.77

13.98

7.40

2.89

24,175

12,190

8,352

8,044

4,879

2,985

34.52
1.12

34.50
(7.94)

22.07
(0.46)

22.81
2.93

17.59
4.07

13.06
63.68

50.26

21.93

20.79

29.35

26.46

10.99

43.71

23.73

21.34

34.48

24.47

38.44

37.81

30.90

46.63

50.26

21.93

20.79

29.35

EBITDA
EBITDA to Sales
Operating leverage ratio

Rs. in M
%
No. of Times

Return on Equity

%

Return on Capital Employed

%

Shareholders' funds
Return on shareholders funds

%
%

Unit

Formula

Fixed Assets Turnover
Total Assets Turnover
Inventory Turnover

No. of Times
No. of Times
No. of Times

Inventory Turnover Days
Debtor Turnover

No. of days
No. of Times

Debtor Turnover Days
Creditor Turnover

No. of days
No. of Times

13.09

Creditor Turnover Days
Operating cycle

No. of days
No. of days

Revenue /Operating assets
Revenue/Total assets
Cost of goods sold/
Average inventory
365/Inventory turnover
Total sales/ Average
accounts receivable
365/debtor turnover
Raw and packing materials/
Average accounts payable
365/creditor turnover
Inventory turnover days +
Debtor turnover days Creditor turnover days

31.85

24.59

Investment/market ratios

26.46

10.99

Liquidity ratios

Earnings Per Share - Basic

Earnings Per Share - diluted

Cash flow from operating activities

No. of Times

Cash to current liabilities

No. of Times

Current Ratio

No. of Times

Quick Ratio

No. of Times

Cash flow from operations/
current liabilities
Cash + Cah equivalents /
Current liabilities
Current assets /
Current liabilities
Current assets - Inventories /
Current liabilities

0.61

0.73

0.49

0.87

0.31

0.41

0.26

0.93

0.50

0.81

0.12

0.11

1.39

1.58

1.12

1.45

1.04

0.80

0.78

1.07

0.74

1.00

0.37

0.32

EBIT/Finance cost
Long-term debt /
shareholders' equity
Long-term debt / (Total
number of shares*Market
value per share)
Interest on debt / weighted
average loan balance
Total debt / shareholders' equity

16.43
36:64

6.01
43:57

5.26
52:48

12.45
31:69

5.38
53:47

2.53
59:41

26:74

31:69

39:61

18:82

28:72

42:58

6.05

7.89

8.82

6.90

7.95

7.99

73.45

84.41

123.28

45.04

114.50

158.34

1.32

1.08

1.18

1.34

1.32

1.32

117

63

74

78

63

54

0.09

0.07

0.13

0.05

0.10

0.15

Capital structure

Price Earning Ratio
Market value per share (highest
during the year)
Market value per share (lowest
during the year)
Price to book ratio
Break up value per share

Interest Cover Ratio
Long term Debt to Equity Ratio

No. of Times
%

Long term debt to equity ratio at
market value

%

Weighted average cost of debt
Financial leverage

%
%

Employee productivity ratio
Productive per employee

No. of Times

Revenue per employee

No. of Times

Staff turnover ratio

No. of Times

Total production / total
number of employees
Total revenue / total
number of employees
Employee who left/
average no. of employees

%

Maintenance cost as % of operating
expense

%

Total spares inventory /
Total assets
Total maintenance cost /
Total operating expense

Breakup Value per share with
Surplus on Revaluation of
property plant and equipment
including the effect of all
Investments."
Cash dividend per ordinary shares
Dividend payout ratio
Dividend cover ratio
Dividend yield ratio

Others
Spares inventory as of assets cost

Break up value with investment
at market value

2.62

2.58

2.92

4.34

6.58

6.33

Cash dividend per preference shares

5.95

6.28

5.76

5.13

7.34

8.22

Dividend cover ratio
Dividend yield ratio
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2021

2020

2019

2018

2017

2016

2.23
0.90
6.42

1.83
0.51
6.18

2.07
0.66
9.21

2.13
0.98
8.89

1.85
1.14
7.64

1.50
0.94
7.91

56.84
109.08

59.03
79.55

39.64
98.27

41.07
87.07

47.79
67.42

46.14
59.44

3.35
17.04

4.59
5.63

3.71
7.17

4.19
8.22

5.41
4.34

6.14
2.57

21.42
38.76

64.88
(1.26)

50.90
(7.55)

44.40
0.86

84.19
(30.98)

142.20
(89.92)

16.28

6.30

4.07

6.22

2.93

0.99

12.46

6.23

4.07

6.22

2.93

0.99

3.33
65.45

7.54
49.17

8.16
41.84

5.97
40.73

9.75
39.71

18.65
19.00

42.84

22.47

29.93

25.49

18.11

8.20

Market value of share/Total
63.79
Assets - Intangible Assets
Total shareholders' equity / total
32.97
ordinary share outstanding
Total shareholders' equity +
32.97
increase in the value of investments
in related parties / total
ordinary share outstanding
Total Shareholders' Equity+Increase
32.97
in value of investment in
Related parties (if valued at
MV or Fair value)// total ordinary
share outstanding"
Cash dividend/ number
16.3
of shares
Dividend per ordinary
100.12
share / Basic EPS
Basic EPS / Annual total
1.00
dividend per share
Annual dividend per share /
30.00
market value per ordinary shares
Cash dividend/ number of
0.84
preference shares
Basic EPS / Annual total
preference dividend per share
Annual preference dividend per share /
0.08
market value per preference shares

62.60

52.56

94.00

78.02

50.30

28.74

19.56

18.48

11.70

9.06

28.74

19.56

18.48

11.70

9.06

28.74

19.56

18.48

11.70

9.06

1.247

0.80

1.10

1.25

19.79

19.66

17.68

42.66

5.05

5.09

5.65

2.34

3.00

2.00

3.00

4.00

-

0.042

-

-

-

-

-

-

-

-

-

-

-

-

-

-

PAT- dividend on preference
shares/ weighted average no.
of ordinary shares
PAT- dividend on preference
shares/ weighted average no.
of ordinary shares
Market value of share/Basic EPS

-
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financial statements
analysis with graphical
presentation
Non-current Assets
Non-current assets of the Company have marginally
decreased by Rs. 167 Mn against last year i.e. by 0.4%.
A diversified range of CAPEX was undertaken by the
Company which include PVC III, VCM debottlenecking,
OVR, HTDC, H2O2, oneSAP, GT and other operational
efficiency and reliability projects. This was however
offset by consequent depreciation/amortization on the
said assets and redemption of long-term TDRs.

complete its tenure in 2024. Redemption of a portion
of the TDR backed the decrease in non-current assets
despite significant capital expenditure incurred during
the year.

The net increase in current assets amounts to Rs. 9,039
Mn over the previous year is majorly due to sufficient
cash generation from the operations. This is mainly
attributable to an increase in the Company’s working
capital post commencement and completion of PVC III
and VCM debottlenecking projects.

Trend analysis

Over the period of six years, the non-current assets
of the Company have been increasing due to expansion
projects as well as CAPEX incurred to achieve
enhanced reliability, greater efficiency and harness
synergies. The marginal decline in the current year
occurred mainly on account of depreciation and
amortization recorded on projects completed during
the year. In 2019, the company obtained TDR of USD
35 Mn, which started maturing in 2021 and will

Trend analysis

Share holders’ equity increased notably during the year
by Rs. 3,842 Mn. The variation is attributed to the
following events:

2. Profit appropriation made during the year was Rs.
11,214 Mn. against Rs. 182 Mn in the corresponding year

The increasing movement in non-current liabilities, were
brought down in 2016 through reprofiling of the debt
structure. However, these again increased in 2019 &
2020 owing to the following reasons:
1. capital expenditures being made in respect of
expansion and efficiency projects financed by long term
loans,
2. recognition of lease liability under IFRS-16; and
3. recognition of non-current portion of GIDC.

Trend analysis

Current Liabilities

1. Net profit reported for the year was Rs. 15,061 Mn.
which is 163% higher than the profit made last year.

Current Assets

Trend analysis

Shareholders’ equity

Current assets have grown up over the period on
account of an increase in the cash of the Company as a
consequence of increased profitability of the Company
in last 6 years. Additionally, the Company has
undertaken various debottlenecking projects and
expansion of the existing capacity of PVC by 100KT
resulting in an increased overall production capacity that
was sufficiently utilized by higher sales volumes.

Equity has been accumulating from Rs. 5,334 Mn. to Rs.
29,968 Mn. due to right shares issued in 2018 and
preference shares issuance in 2020 of Rs. 5,365 Mn and
Rs. 3,000 Mn respectively to finance PVC III expansion
and VCM debottlenecking project. In the last 6 years, the
Company has posted after tax profits of Rs 32,130 Mn
which has significantly increased shareholders wealth.
Additionally, since 2017, the Company has also made
dividend disbursements of Rs. 13,771 Mn. In 2020, the
application of IFRS 16 resulted in the recognition of a loss
of Rs. 1,898 Mn through equity.

On account of liquidity issues in the preceding years,
the current liabilities of the Company were up in 2015.
Thereafter, it began to reduce till 2018 when the
management had prudently handled these crunches.
Since 2018, the increase in current liabilities is observed
due to recorded payable on account of raw material and
CAPEX related procurement, recognition of lease
liabilities and short-term borrowings drawn.

Non-current liabilities have decreased by Rs. 3,694 Mn
to Rs 23,885 Mn. This is primarily on account of current
maturity of GIDC, IFRS 16 and repayment of long-term
borrowings during the year.

Liabilities
30,000

50,000
44,712

40,000

27,579

44,545

33,421

30,000
24,382

20,000

19,589
16,718

16,203

16,434

20,000
15,810

10,000

17,650

8,750

7,854

8,750

7,890

8,161

2016

15,389

11,337
9,666

10,000
7,703

24,114 23,885

23,933

39,869

Rs. in million

Rs. in million

Trend analysis

Non-current liabilities

Assets

2017

2018

Current Assets

183

Current liabilities have increased significantly from Rs.
15,390 Mn to Rs. 24,114 Mn. The increase has been
observed in current maturity of long-term borrowing and
trade and other payables aggregating to Rs. 6,206 Mn.
Further, due to increased profitability:
1. Income tax asset has now turned to liability of Rs
1,017 Mn
2. Dividend payable during the year raised to Rs 1,041
Mn from Rs.28 Mn last year.

2019

2020

2021

2016

Non current Assets

2017

2018

Current liabilities
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2019

2020

2021

Non current liabilities
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profitability analysis

ratio analysis

Revenue

Other income

Profitability ratios

Investment / Market Ratios

During the year, the top-line of the Company almost
doubled to Rs 70,022 Mn from last year. This is on
account of an increase in PVC prices and substantially
higher sales volumes against an expansion in the
Company’s production capacities since commencement
of PVC III and VCM debottlenecking project during the
year. In the last year, the Company witnessed a
volumetric loss due to various incidents including plant
turnaround, chlorine leakage, gas curtailment and
disruption imposed by the COVID-19 lockdown. This
year, Company has managed to normalize operations
and increase its volumetric sales significantly over the
previous year

The other income earned from financial assets have
increased from Rs. 1,180 Mn in 2020 to Rs. 1,327 Mn in
the current year. The increase is mainly attributed to
increased inflow of cash generated from operations as
well as higher average yield rates that increased
substantially from 7.5% to 10.68% during the year.

The gross and net profitability for the year has improved
significantly over last year. This was primarily backed by
increase in international prices of PVC as well as
expansion in the Company’s production capacities due
to commencement of PVC III and VCM debottlenecking
early in the year against higher sales volumes.

Trend analysis

Trend analysis

Interest income has been constantly increasing due to
effective utilization of funds generated from operations
along with favourable interest rates trend over a major
part of the last six years.

Trend analysis
The Company’s revenue is moving in the upward
direction year on year except for the year 2015 when the
Company faced a decrease in sales owing to a sharp
decline in PVC prices in the international market and
then 2020 as a result of the aforementioned factors.

Finance cost has reduced marginally by Rs. 288 Mn
from the previous year which is mainly attributable to
utilization of subsidized financing avenues such as
ITERF, and repayment of long-term debt. This was
somewhat compensated by default surcharge recorded
on GIDC payments of Rs 157Mn during the year.

With the increasing profitability of the Company, the
corresponding ratios were impacted accordingly.
Though in these six years, the Company has experienced an increase in gas prices, imposition and elimination of import duties and foreign exchange rates
variation. But strong and improving cost controlling
measures have assisted in managing the ratios.

EPS-basic for the current year is Rs. 16.28 / share as
compared to Rs. 6.30 / share in the previous year.
Average market value per shares has traded in between
Rs. 42.84 / share (2020: Rs. 22.47 / share) to Rs. 65.45 /
share (2020: Rs 49.17 / share) whereas the closing price
was Rs. 54.21 / share (2020: Rs. 47.51 / share). During
the year, the Company raised payments of dividend to
ordinary shareholders to Rs. 16.30 per share whereas in
the preceding year, total disbursement of Rs. 1.247 /
share was made. Further, the Company has also
declared final dividend of approx. Rs. 5.50 / share
leading to a dividend payout ratio of 100.12%.

Cost of sales

Trend analysis

Cost of sales have increased by Rs. 21,604 Mn mainly
because of an increase in the cost of imported raw
material and increased production of the Company. The
increase in raw material price is mainly driven by
devaluation of PKR against USD. Further, the Company
continues to unwind GIDC and recorded an expense of
Rs. 278 Mn to this effect.

Finance cost of the Company have kept on changing
with the change in borrowing structure and fluctuation in
prevailing interest rates.

Trend analysis
Over the period, the fluctuation in raw materials prices
and increase in gas prices have kept upward pressure
on the cost of sales of the Company. Volumetric
increases in sales and subsequent production naturally
fueled further increase in cost of sales.

Gross profit

Finance cost

Taxation
Tax charge is a function of profitability. Since the
profitability of the Company has increased by 143%
from the previous year, the consequential tax charge for
the year has almost doubled as well.

Trend analysis
Since taxation is a function of profitability, it tends to
vary accordingly with it.

.

The Company’s gross profitability has increased by
Rs. 13,086 Mn. This is mainly attributable to increased
PVC prices, higher volumetric sales and expansion of
operations.

In the year 2016, the Company’s cash position was tight
due to change in economic environment which impacted the Company’s performance severely. However, the
Company managed to recover from such times with the
conscious efforts enhancing overall balance sheet
outlook.

Capital structure ratios
During the year, the Company’s balance sheet for the
first time indicated a higher level of shareholders equity
compared to long-term liabilities and borrowings
outstanding at year end. This increase has been
observed because of the increased profitability of the
company as well as transfers to current maturity of long
term borrowings.

Since the year 2016, the management has implemented
strong treasury controls leading to reprofiling of the
structure. The Company’s capital structure has been
showing positive signs since 2016. Long term debt to
equity was 59:41 in 2016 which has almost reversed to
36:64 in 2021.

The gross profit margin is driven by many factors such
as international PVC and ethylene prices, gas prices,
demand in domestic and international markets and
currency fluctuations. Over the period of six years, gross
profitability has constantly been increasing on account
of various efficiency projects undertaken by the
Company coupled by reasonably favourable
international market dynamics.

A Sustainable Tomorrow

These ratios depend on internal performance of the
Company as well as external market dynamics. Since
these factors have been fluctuating over the years
because of foreseen and unforeseen circumstances, the
ratios have changed accordingly.

Activity/Turnover Ratios
The cash operating cycle has changed:
•

Inventory turnover days have reduced from 59 to
57 because of increase in production capacity
during the year since commencement of expansion
projects.

•

Rapid increase in sales and effective collections
this year has consequently reduced debtor days
to 3.4 as compared to 4.6 last year.

Trend analysis

Trend analysis

Trend analysis
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Liquidity analysis
Liquidity ratios have shown consistent improvement
since 2016, mainly because of the changes made in the
credit cycle of primary raw material procurement.
However, the ratios for 2021 have slightly declined from
prior years owing to reclassification of current portion of
long-term borrowings and increase in trade and other
payables.

Trend analysis

Annual Report 2021

Trend analysis
•

The inventory days have reduced from 59 to
57 days.

•

The debtor turnover days have reduced from 6.1 to
3.4 days depicting strong products’ demand and
efficient debtors’ management controls respectively.

•

The creditor days was 142 in 2016 owing to liquidity
issues faced in that year, however presently the
creditor days have significantly decreased and are
in line with operational circumstances of the
Company.
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2021

Rs. per share

0.80
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Liquidity Analysis
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share price sensitivity

Operating Cycle

During the year 677 Mn shares of the Company were traded on Pakistan Stock Exchange. The average price of the
Company’s share based on daily closing rates was Rs. 53.19. The 52-week low high during 2021 was Rs. 42.84 – 65.45
per share, respectively. The scrip outperformed the benchmark index returning 14% as compared to KSE100 Index
performance of 0.4%.
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Interest rates

18

The Company is funding its projects from external
borrowing which carry financial cost which is benchmarked
against prevailing interest rates. During the year 2021, the
interest rates increased affecting Company's profitability
and eventually impacting share price.

16
14
No. of times

Exchange rate sensitivity

12

EPCL’s revenues and import liabilities are subject to foreign
exchange volatility. PVC revenue is determined in US
Dollars with reference to international PVC pricing.
However, PVC revenue determination mechanism provides
a natural hedge against foreign exchange fluctuation
exposure on USD denominated liabilities.

10
8
6

Dec-21

Nov-21

Oct-21

Sep-21
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Jan-21

Market Ratios

material prices result in lower margins and lower
profitability, with a negative impact on share prices.

Business rationale for major capital
expenditure / projects during the year and
for those planned for next year
During the year, the Company incurred a capital
expenditure of Rs. 3,601 Mn, where a significant portion
of it was spent on PVC III expansion / VCM
debottlenecking and other projects. The Company
continues to work towards other diversification and
efficiency related projects including oxygen based VCM
production, Hydrogen Per Oxide and High Temperature
Direct Chlorination.

Selling price

2
0
2016

0

2017

2018
Price Earning Ratio

2019

2020

2021

Dividend cover ratio

The Company's revenue for PVC business is determined by
international PVC prices and core delta. Whereas, caustic
liquid price dynamics is based on local dynamics. An
increase in PVC prices and core delta results in high
earnings and event

Raw Material cost
The Company's relies on imports for some of its key raw
materials such Ethylene, portion of EDC and VCM. High raw
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dupont analysis

2021

2020

2019

2018

2017

2016

21.51

16.22

9.77

13.94

7.39

2.87

Asset turnover - in times

0.90

0.51

0.66

0.98

1.14

0.93

Equity multiplier - in times

2.65

2.65

3.24

2.15

3.15

4.10

50.26

21.93

20.79

29.37

26.54

10.98

Profit margin - in %

50.26%

Return
on Equity

Return on equity - in %
19.36%

2.61 times

Return on
assets

21.51%

0.90 Times

Total
assets
turnover

Profit
Margin

15,061

70,022

Profit
after tax

Other
income

Total
assets

(54,961)

29,968

Ownership
equity

33,421

Total
current
assets

Total
cost

Sales

1,327

77,966

Sales

70,022

Over the years, the Company's profitability has
improved significantly and this year the highest
ever profitability has been declared. The
management's efforts in the form of cost efficient
measures, rationalization of vendor sourcing,
expansion and diversification coupled with external
factors are the contributors towards the increased
profitability.

Equity
Multiplier

44,545

Total noncurrent
assets

(2,203)

(43,783)

2,042

12,591

Depreciation
and
amortization

Cost of
sales

Stores,
spares
and loose
tools

Stock-intrade

(1,903)

(406)

834

1,568

Interest
Expense

Distribution
and
marketing
expenses

Trade debts considered
good

(4,927)

(684)

Taxes

Administrative
expenses

Loans,
advances,
deposits,
prepayments
and other
receivables

2,243

14,143

Cash and
bank
balances

Short term
investments

The topline of the Company has almost doubled
this year on account of volumetric gain owing to
capacity enhancement with PVC-III and VCM DBN
projects. Further, the international prices have
remained in upward direction, strengthening the
profitability.
The overall assets base has constantly been
increasing from Rs. 24,421 Mn. in 2016 to Rs.
77,966 Mn. in 2021. The major composition of this
year's footing includes inventories owing to
increased production capacities and cash
generated from the operations have been which
have then been invested in short term instruments
and till date the cash and investments have been
expanded from Rs. 1,116 Mn. in 2016 to Rs.
16,386 Mn. in 2021.
Having the direct relation of the profitability with
equity, the unappropriated profits of the Company
has been progressively moving from negative Rs.
1,593 Mn in 2016 to positive Rs. 14,004 in 2021.
Over the period, the Company has raised its
capital through issuance of right shares in 2018 of
Rs. 5,365 Mn and preference shares in 2020 of Rs.
3,000 Mn to finance the PVC expansion projects.
However during the year, the Company has made
profit appropriation to its shareholders amounted
to Rs. 11,214 Mn.
Information about defaults in payment of any
debts an reasons thereof period
The company fulfilled all its contractual
commitments during the outgoing period.

(2,382)

Other
expenses
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Statement of compliance of International
Financial Reporting Standards
The management of the Company strongly
believes in adherence to unreserved compliance
with all the applicable International Accounting
Standards (IAS) / IFRS issued by International
Accounting Standards Board (IASB) and as
adopted by SECP vital to fair preparation and
presentation of financial information. Compliance
to IFRS encourages sufficient disclosures
of the financial statements that are beneficial for
informed decisions of stakeholders. Financial
statements for the year have been prepared in
accordance with the accounting and reporting
standards issued by IASB as are applicable in
Pakistan. IFRS adoption status is in explained in
detailed notes 2 and 3 of annexed standalone and
consolidated financial statements respectively.
Dividends
During the year, the Company has declared and
paid dividends for Ordinary and preference
shareholders at each interim closing and made
cumulative appropriation of Rs. 11 Bn. Further the
Board has proposed the final dividend of Rs. 5.50
and Rs. 0.27 per share for ordinary and preference
shareholders respectively. During the year, the
Company has duly paid taxes wherever applicable
and intends to discharge its outstanding tax
liabilities as and when due for the year.

Methods and assumptions used in
compiling the indicators
In light of business dynamics and factors that
affects the internal and external environment of the
Company, the Management has identified certain
indicators which helps in reflecting the true
performance of the Company. These indicators are
continuously monitored, analysed and discussed
by the top Management. Methods and
assumptions used in compiling these indicators
normally include data published by State Bank of
Pakistan, Pakistan Bureau of Statistics and reports
published by leading research and marketing firms
in the business.
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statement of compliance with listed companies
(code of corporate governance) regulations, 2019

10. During the year, the Board has approved the appointment of Chief Financial Officer including her
remuneration and terms and conditions of employment and complied with relevant requirements of the
regulations. There was no change in the position of the Company Secretary and Head of Internal Audit;

year ended december 31, 2021

Engro Polymer & Chemicals Limited (hereinafter referred to as “the Company”) has complied with the
requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019 (“the
Regulations”) in the following manner:

a. Male*: 8
b. Female: 1
* Including the Chief Executive Officer
2. The composition of the Board is as follows:

i. Non-executive directors

Name
Mr. Ghias Khan
Mr. Nadir Salar Qureshi
Mr. Rizwan Masood Raja
Mr. Hideki Adachi
Mr. Eram Hasan

ii. Executive director
iii. Independent directors

Mr. Jahangir Piracha
Mr. Feroz Rizvi
Mr. Nazoor Ali Baig

iv. Independent director - Female

Ms. Ayesha Aziz

3. The directors have confirmed that none of them is serving as a director on more than seven (7) listed
companies, including this Company;
4. The Company has prepared a code of conduct and has ensured that appropriate steps have been taken
to disseminate it throughout the Company along with its supporting policies and procedures;
5. The Board has developed a vision / mission statement, overall corporate strategy and significant policies
of the Company. The Board has ensured that complete record of particulars of the significant policies along
with their date of approval or updating is maintained by the Company;
6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken
by the Board / Shareholders as empowered by the relevant provisions of the Companies Act, 2017 (the Act)
and the Regulations;
7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected
by the Board for this purpose. The Board has complied with the requirements of the Act and the Regulations
with respect to frequency, recording and circulating minutes of meeting of the Board;
8. The Board has a formal policy and transparent procedures for remuneration of directors in accordance
with the Act and the Regulations;
9. The Board has arranged Directors’ Training Program for Mr. Rizwan Masood Raja, Non-Executive Director
during the year 2021. Seven directors on the Board are certified as trained directors as of December 31,
2021.
195

12. The Board has formed committees comprising of members given below.
a) Board Audit Committee
Mr. Feroz Rizvi - Chairman
Mr. Eram Hasan
Mr. Nazoor Ali Baig
Mr. Hideki Adachi

1. The total number of directors are Nine as per the following:

Category

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before
approval of the Board;
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b) The Board People Committee i.e., HR and Remuneration Committee
Ms. Ayesha Aziz - Chairman
Mr. Feroz Rizvi
Mr. Nadir Salar Qureshi
Mr. Rizwan Masood Raja
13. The terms of reference of the aforesaid committees have been formed, documented and advised to the
committee for compliance;
14. The frequency of meetings of the committee were as per following:
a) Board Audit Committee (6 meetings held during the year); and
b) The Board People Committee (3 meetings held during the year);
15. The Board has set up an effective internal audit function who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures of the Company;
16. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved in the audit are not a
close relative (spouse, parent, dependent and non-dependent children) of the Chief Executive Officer, Chief
Financial Officer, Head of Internal Audit, Company Secretary or Director of the Company;
17. The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, the Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard; and
18. We confirm that all requirements of regulations 3, 6, 7, 8, 27,32, 33 and 36 of the Regulations have been
complied with.

____________________
Mr. Ghias Khan
Chairman

____________________
Mr. Jahangir Piracha
Chief Executive

Date: February 08, 2022
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INDEPENDENT AUDITOR’S REVIEW REPORT

statement of compliance with the sukuk

To the members of Engro Polymer and Chemicals Limited

(privately placed) regulations, 2017

Review Report on the Statement of Compliance contained in Listed Companies
(Code of Corporate Governance) Regulations, 2019

This Statement is being presented to comply with the requirements under Sukuk (Privately Placed)
Regulations, 2017 issued by the Securities and Exchange Commission of Pakistan (SECP). This Statement
of Compliance (the Statement) is for the year ended December 31, 2021.

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Engro Polymer and
Chemicals Limited (the Company) for the year ended December 31, 2021 in accordance with the
requirements of regulation 36 of the Regulations.
The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s
compliance with the provisions of the Regulations and report if it does not and to highlight any
non-compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company’s personnel and review of various documents prepared by the Company to comply with the
Regulations.
As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit approach.
We are not required to consider whether the Board of Directors’ statement on internal control covers all risks
and controls or to form an opinion on the effectiveness of such internal controls, the Company’s corporate
governance procedures and risks.
The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this requirement to the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee.
Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended December 31,
2021.

A.F. Ferguson & Co
Chartered Accountants

Engro Polymer & Chemicals Limited (the Company) entered into an arrangement for issue of Sukuk
amounting to Rs.8,750 Million on January 11, 2019 for a period of 7.5 years. We state that the Company is in
compliance with the Sukuk features and Shariah requirements in accordance with the Sukuk (Privately
Placed) Regulations, 2017.
We specifically confirm that:
• The Company has established policies and procedures for all Sukuk related transactions to comply
with Sukuk features and Shariah requirements;
• The Company has implemented and maintained such internal control and risk management systems
that are necessary to mitigate the risk of non-compliances of the Sukuk features and Shariah
requirements, whether due to fraud or error;
• The Company has a process to ensure that the management and where appropriate those charged
with governance, and personnel responsible to ensure the Company’s compliance with the Sukuk
related features and Shariah requirements are properly trained and systems are properly updated.
The Sukuk features and Shariah requirements in accordance with Sukuk (Privately Placed) Regulations,
2017 comprises of the following:
a) Requirements of Shariah Structure and Transaction Documents as stated in the approval of Dubai Islamic
Bank Limited’s Shariah Advisor, with respect to Sukuk transactions:
Sukuk Subscription & Issue Agency Agreement
Trust Deed
Asset Purchase Agreement
Musharaka Agreement
Purchase Undertaking
Sale Undertaking
DSRA Agreement
Payment Agreement
Letter of Hypothecation
Letter of Lien and Right of Set-off
b) Guidelines of the relevant Shariah Standards, issued by the Accounting and Auditing Organization of the
Islamic Financial Institutions (AAOIFI), as notified by the Securities and Exchange Commission of
Pakistan (the SECP);

Karachi
Date: February 21, 2022
Engagement partner Farrukh Rehman.
UDIN: CR202110059KzcDFvpeq

c) Requirements of the relevant Islamic Financial Accounting Standard as notified by the SECP; and
d) Other compliances specified in the Sukuk (Privately Placed) Regulations, 2017 issued by the SECP.

Jahangir Piracha
Chief Executive
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INDEPENDENT ASSURANCE REPORT TO THE BOARD OF DIRECTORS ON THE
STATEMENT OF COMPLIANCE WITH SUKUK (PRIVATELY PLACED) REGULATIONS, 2017

Company was not materially non-compliant with the Criteria. Our engagement was not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.
Our procedures applied to the selected data primarily comprised of:

Scope of our work
We have performed an independent assurance engagement of Engro Polymer and Chemicals Limited (the
Company) to express an opinion on the annexed Statement of Compliance (the Statement) with the
requirements of Sukuk (Privately Placed) Regulations, 2017 (the Regulations), as notified by the Securities
and Exchange Commission of Pakistan (SECP) as of December 31, 2021.
Applicable Criteria

- Inquiry and evaluation of the systems, procedures and practices in place with respect to the
Company’s compliance with the Criteria;
- Verification of Sukuk related transactions on sample basis to ensure the Company’s compliance with
the Criteria during the year;
- Review of Shariah structure and transaction documents, term sheet and Shariah approval letter issued
by the Shariah Advisor of the Sukuk; and

The criteria for the assurance engagement against which the underlying subject matter (Statement of
Compliance for the year ended December 31, 2021) is assessed comprises of compliance with the features
and Shariah requirements of Sukuk in accordance with the requirements of the Regulations. Our
engagement was carried out as required under Rule 12 of Chapter V of the Regulations as notified by the
SECP.

We believe that the evidences we have obtained through performing our procedures were sufficient and
appropriate to provide a basis for our opinion.

Responsibility of Company’s Management

Conclusion

The responsibility for the preparation and fair presentation of the Statement and for compliance with the
features and Shariah requirements of Sukuk in accordance with the requirements of the Regulations is that
of the management of the Company. The management is also responsible for the design, implementation
and maintenance of appropriate internal control procedures with respect to such compliance and
maintenance of relevant documentation/records. The management is also responsible to ensure that the
personnel involved are conversant with the Criteria for the purpose of the Company’s compliance.

Based on our independent assurance engagement, in our opinion, the annexed Statement for the year
ended December 31, 2021 has been prepared, in all material respects, in compliance with the features and
Shariah requirements of Sukuk in accordance with the Regulations.

Our Independence and Quality Control
We are independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with
the Code.
The firm applies International Standard on Quality Control 1 “Quality Control for Firms That Perform Audits
and Reviews of Historical Financial Information, And Other Assurance and Related Services Engagements”
and accordingly maintains a comprehensive system of quality control including documented policies and
procedures regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.

- Review of the annexed Statement based on our procedures performed and conclusion reached.

Restriction on use and distribution
This report is issued in relation to the requirements as stipulated under Rule 12 of Chapter V of the
Regulations and is not to be used or distributed for any other purpose. This report is restricted to the facts
stated herein and the attachment.
The engagement partner on the assurance resulting in this independent assurance report is Farrukh
Rehman.

A. F. Ferguson & Co.
Chartered Accountants

Responsibility of Independent Assurance Provider and Summary of Work Performed
Our responsibility is to express our conclusion on the Statement for the year ended December 31, 2021
based on our independent assurance engagement, performed in accordance with the International Standard
on Assurance Engagements 3000 ‘Assurance Engagements other than Audits or Reviews of Historical
Financial Information’ (ISAE 3000). This standard requires that we plan and perform the engagement to
obtain reasonable assurance about whether the annexed Statement reflects the status of the Company’s
compliance with the features and Shariah requirements of Sukuk in accordance with the requirements of the
Regulations and is free from material misstatement.

Karachi
Date: February 21, 2022

The procedures selected by us for the engagement depend on our judgment, including an assessment of the
risks of material non-compliances with the Criteria. In making those risk assessments; we have considered
internal controls relevant to the Company’s compliance with the Criteria in order to design procedures that
are appropriate in the circumstances, for gathering sufficient appropriate evidence to determine that the
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INDEPENDENT AUDITOR’S REPORT
To the members of Engro Polymer and Chemicals Limited

Following is the key audit matter:

Report on the Audit of the Financial Statements

Opinion
We have audited the annexed financial statements of Engro Polymer and Chemicals Limited
(the Company), which comprise the statement of financial position as at December 31, 2021, and the
statement of profit or loss and other comprehensive income, the statement of changes in equity, the
statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies and other explanatory information, and we state that we have obtained
all the information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of the audit.
In our opinion and to the best of our information and according to the explanations given to us, the
statement of financial position, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes forming part thereof
conform with the accounting and reporting standards as applicable in Pakistan and give the information
required by the Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true
and fair view of the state of the Company’s affairs as at December 31, 2021 and of the profit and other
comprehensive income, the changes in equity and its cash flows for the year then ended.
Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

S. No.
1.

How the matter was addressed
in our audit

Key audit matters
Provision in respect of Gas Infrastructure
and Development Cess

Our audit procedures included the following:
-

As at December 31, 2021, the Company
carries a provision of Rs. 5,364,818 thousand
in respect of Gas Infrastructure Development
Cess (GIDC), including a default surcharge of
Rs. 174,631 thousand.

obtained an understanding of the
background facts pertaining to provision
recorded in respect of GIDC through
meetings with the management and
review of the minutes of the meetings of
those charged with governance;

-

The Company had obtained stay order from
Sindh High Court (SHC) against the collection
of GIDC till the finalisation of matter by SHC.

read the detailed judgement of the SCP
and judgement on review petition by the
SCP;

-

read details of suit filed in the SHC and
stay order granted by the SHC;

-

obtained and read the “Guidance on
Accounting of GIDC” issued by ICAP and
understood the management’s process
for applying judgments in relation to
change in accounting estimate and held
discussions with the management
regarding accounting treatment and the
related impact thereof, subsequent to
judgements of SCP;

-

checked the requirements of GIDC
Act, 2015;

-

obtained confirmation from external
legal counsel in respect of the current
developments in the case including their
assessment of the potential outcome of
the matter;

-

checked the mathematical accuracy of
the management’s working of current /
non - current classification of GIDC
provision, its present value and assessed
its accuracy and reasonableness of key
estimates used;

-

checked the appropriateness of
disclosures made in the financial
statements in relation to the matter in
accordance with the applicable
accounting and reporting standards.

(Refer note 20 to the financial statements)

Furthermore, in pursuant to the decision of
Supreme Court of Pakistan (SCP) dated
November 2, 2020, the Company has,
without prejudice to the suit filed in SHC,
re-measured its previously undiscounted
GIDC provision at its present value in 48
monthly instalments that are due from August
2020 but has not been paid as of December
31, 2021 which resulted in recognition of
remeasurement loss amounting to Rs.
277,972 thousand.
Due to significance of the amounts involved
in the aforementioned matter and the legal
forum at which this matter is currently
pending, the ultimate outcome and the
resultant accounting in the financial
statements is subject to the exercise of
significant judgement which may change over
time as new facts emerge and the legal case
progresses.
Therefore, we have considered this to be a
key audit matter.
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Information Other than the Unconsolidated and Consolidated Financial Statements and Auditor’s
Reports Thereon
Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and unconsolidated financial statements
and our auditor’s reports thereon.
Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.
Responsibilities of Management and Board of Directors for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting and reporting standards as applicable in Pakistan and the requirements of
Companies Act, 2017 (XIX of 2017) and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.
In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.
Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgement
and maintain professional skepticism throughout the audit. We also:

- Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Company to cease to continue as a going concern.
- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
We also provide the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.
From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.
Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:
a) proper books of account have been kept by the Company as required by the Companies Act, 2017
(XIX of 2017);
b) the statement of financial position, the statement of profit or loss and other comprehensive income,
the statement of changes in equity and the statement of cash flows together with the notes thereon have
been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the
books of account and returns;
c) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and
d) zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980), was deducted
by the Company and deposited in the Central Zakat Fund established under section 7 of that Ordinance.

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

The engagement partner on the audit resulting in this independent auditor’s report is Farrukh Rehman.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

A. F. Ferguson & Co.
Chartered Accountants
Karachi
Date: February 21, 2022
UDIN: AR202110059FxpzVmMgH

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
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statement of financial position

statement of profit or loss and other comprehensive income

as at december 31, 2021
(Amounts in thousand)

for the year ended december 31, 2021
(Amounts in thousand except for earnings per share)
Note

Note

2021
2020
________________Rupees________________

2021
2020
________________Rupees________________

ASSETS
Non-Current Assets
Property, plant and equipment
Right-of-use asset
Intangible assets - computer software and applications
Long-term investments
Financial assets at amortised cost
Long-term loans and advances

4
5
6
7
8
9

Current Assets
Stores, spares and loose tools
Stock-in-trade
Trade debts - considered good
Loans, advances, deposits, prepayments and other receivables
Income tax payments less provision
Short term investments
Cash and bank balances

36,792,644
2,036,649
711,832
2,465,000
3,092,784
674
45,099,583

36,186,640
2,305,604
101,971
1,625,000
4,660,833
29,286
44,909,334

10
11
12
13
26
14
15

2,041,839
12,590,666
834,355
1,507,325
13,830,849
1,916,986
32,722,020

1,784,734
6,194,509
586,212
310,892
159,818
14,144,693
940,920
24,121,778

77,821,603

69,031,112

9,089,233
3,000,000
3,874,953
13,994,903
29,959,089

9,089,233
3,000,000
3,874,953
10,106,711
26,070,897

17,081,828
124,661
2,713,427
1,808,405
2,048,549

19,790,152
3,614,312
2,991,392
1,199,672

23,776,870

27,595,528

11,533,192
98,298
3,929,960
1,481,141
474,360
21,566
429,944
1,029,514
1,013,864
4,073,805
24,085,644
47,862,514

9,458,730
79,539
1,836,333
1,080,561
425,112
28,149
2,456,263
15,364,687
42,960,215

77,821,603

69,031,112

TOTAL ASSETS
EQUITY AND LIABILITIES
Equity
Ordinary share capital
Preference shares
Share premium
Unappropriated profits

16
17

Non-Current Liabilities
Long-term borrowings
Deferred income - Government grant
Lease liabilities
Provisions
Deferred tax liability

18
18.9
19
20
21

Current Liabilities
Trade and other payables
Service benefit obligations
Current portion of long-term borrowings
Current portion of lease liabilities
Short term borrowings
Current portion of deferred income - Government grant
Accrued interest / mark-up
Unclaimed dividend
Income tax payments less provision
Provisions

22
23
18
19
24
18.9
25
26
20

Contingencies and Commitments

27

TOTAL EQUITY AND LIABILITIES
The annexed notes 1 to 50 form an integral part of these financial statements.

Jahangir Piracha
Chief Executive Officer
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Rabia Wafah Khan
Chief Financial Officer

Revenue from contract with customers - net

28

70,019,594

35,331,398

Cost of sales

29

(45,984,328)

(24,382,129)

24,035,266

10,949,269

Gross profit
Distribution and marketing expenses

30

(376,338)

(243,269)

Administrative expenses

31

(682,921)

(549,854)

Other expenses

32

(2,354,195)

(835,788)

Other income

33

1,308,468

1,086,872

21,930,280

10,407,230

(1,901,939)

(2,191,097)

20,028,341

8,216,133

(4,925,730)

(2,503,888)

15,102,611

5,712,245

-

-

15,102,611

5,712,245

Operating profit
34

Finance costs
Profit for the year before taxation

35

Taxation
Profit for the year after taxation
Other comprehensive income for the year
Total comprehensive income for the year
Earnings per share - basic

36

16.32

6.28

Earnings per share - diluted

36

12.49

6.21

The annexed notes 1 to 50 form an integral part of these financial statements.

Feroz Rizvi
Director
A Sustainable Tomorrow

Jahangir Piracha
Chief Executive Officer
Annual Report 2021

Rabia Wafah Khan
Chief Financial Officer

Feroz Rizvi
Director
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statement of changes in equity
for the year ended december 31, 2021
(Amounts in thousand)

statement of cash flows
Ordinary share
capital

for the year ended december 31, 2021
(Amounts in thousand)

RESERVES

ISSUED, SUBSCRIBED AND
PAID-UP CAPITAL

CAPITAL
Share
premium

Preference
shares

REVENUE
Unappropriated
profit

Total

Note

________________________________Rupees________________________________
Balance as at January 1, 2020

9,089,233

-

3,874,953

4,766,837

17,731,023

CASH FLOWS FROM OPERATING ACTIVITIES

Total comprehensive income for the year
Profit for the year

-

-

-

5,712,245

5,712,245

Other comprehensive income for the year

-

-

-

5,712,245

5,712,245

Transactions with owners
-

-

-

(181,785)

(181,785)

Preference shares issuance - note 17

-

3,000,000

-

-

3,000,000

Shares issuance cost

-

3,000,000

-

(190,586)
(372,371)

(190,586)
2,627,629

9,089,233

3,000,000

3,874,953

10,106,711

26,070,897

Profit for the year

-

-

-

15,102,611

15,102,611

Other comprehensive income for the year

-

-

-

15,102,611

15,102,611

Total comprehensive income for the year

Transactions with owners

-

-

-

(1,133,562)

(1,133,562)

Final preference dividend for the year ended
December 31, 2020 - Rs. 0.042 per share

-

-

-

(12,485)

(12,485)

First interim ordinary dividend for the year ended
December 31, 2021 - Rs. 0.80 per share

-

-

-

(727,139)

(727,139)

First interim preference dividend for the year
ended December 31, 2021 - Rs. 0.27 per share

-

-

-

(81,000)

(81,000)

Second interim ordinary dividend for the year ended
December 31, 2021 - Rs. 7.00 per share

-

-

-

(6,362,463)

(6,362,463)

-

-

-

(81,000)

(81,000)

-

-

-

(2,726,770)

(2,726,770)

-

-

-

(90,000)

(90,000)

-

-

-

(11,214,419)

(11,214,419)

9,089,233

3,000,000

3,874,953

13,994,903

29,959,089

Third interim preference dividend for the year
ended December 31, 2021 - Rs. 0.30 per share

Balance as at December 31, 2021

The annexed notes 1 to 50 form an integral part of these financial statements.

Jahangir Piracha
Chief Executive Officer
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12,575,886
42,792
(34,528)
(1,260,635)

14,689,929

11,323,515

(2,869,090)
(248,406)
2,601
(840,000)
(22,500)
(10,950,000)
3,000,000
934,667
1,276,182

(6,091,440)
(167,922)
(6,000)
979,007

(9,716,546)

(5,286,355)

Proceeds from long-term borrowings - net of transaction costs
Repayments of long-term borrowings
Shares issuance cost paid
Issuance of preference shares
Proceeds from short term borrowings
Finance cost paid
Rentals paid during the year
Dividend payment

928,549
(1,926,515)
474,360
(1,353,532)
(1,372,441)
(10,213,054)

2,019,133
(190,586)
3,000,000
(1,891,139)
(1,337,444)
(184,969)

Net cash (utilized in) / generated from financing activities

(13,462,633)

1,414,995

Net (decrease) / increase in cash and cash equivalents

(8,489,250)

7,452,155

Net foreign exchange difference
Cash and cash equivalents at beginning of the year

39,600
14,115,493

6,834
6,656,504

5,665,843

14,115,493

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of:
- property, plant and equipment
- intangible assets
Proceeds from disposal of property, plant and equipment
Investments in subsidiary companies
Investment in Term Deposit Receipt
Investment in mutual funds
Proceeds from sale of mutual funds
Maturity of Term Deposit Receipts
Income on short-term investments and bank deposits
Net cash used in investing activities

Final ordinary dividend for the year ended
December 31, 2020 - Rs. 1.247 per share

Second interim preference dividend for the year
ended December 31, 2021 - Rs. 0.27 per share
Third interim ordinary dividend for the year ended
December 31, 2021 - Rs. 3.00 per share

17,606,714
28,612
(42,226)
(2,903,171)

39

Cash generated from operations
Long-term loans and advances
Retirement benefits paid
Income tax paid
Net cash generated from operating activities

Final dividend for the year ended
December 31, 2019 - Re. 0.20 per share

Balance as at December 31, 2020

2021
2020
________________Rupees________________

Rabia Wafah Khan
Chief Financial Officer

CASH FLOWS FROM FINANCING ACTIVITIES

Cash and cash equivalents at end of the year

40

The annexed notes 1 to 50 form an integral part of these financial statements.
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Director
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(Amounts in thousand)

2.2 Statement of compliance

notes to and forming part of the financial statements
(Amounts in thousand)

2.2.1 These financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan
comprise of:

1. LEGAL STATUS AND OPERATIONS

- International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards
Board (IASB) as notified under the Companies Act, 2017 (the Act); and

for the year ended december 31, 2021

1.1 Engro Polymer and Chemicals Limited (the Company) was incorporated in Pakistan in 1997 under the
repealed Companies Ordinance, 1984 (now the Companies Act, 2017). The Company is listed on the
Pakistan Stock Exchange.
1.2 The Company is a subsidiary of Engro Corporation Limited (the Holding Company) which is a subsidiary
of Dawood Hercules Corporation Limited (the Ultimate Parent Company). The Company’s principal activity is
to manufacture, market and sell Poly Vinyl Chloride (PVC), Vinyl Chloride Monomer (VCM), Caustic soda and
other related chemicals. The Company is also engaged in the supply of surplus power generated from its
power plants to Engro Fertilizers Limited (a related party).
1.3 These financial statements denote the standalone financial statements of the Company. The
consolidated financial statements of the Company and its subsidiaries have been presented separately.
Details of investments held by the Company in its subsidiaries have been provided in note 7.
1.4 The geographical location and addresses of all business units of the Company are as follows:
Business unit

Geographical location

Head office

12th Floor, Ocean Tower, G-3, Block 9, Clifton,
Khayaban-e-Iqbal, Karachi

Manufacturing plant

EZ/I/P-II-I Eastern Zone, Port Bin Qasim Industrial Area,
Karachi, Pakistan

Regional sales unit

9th Floor, 301-R Hally Tower, Phase II, DHA, Lahore

- Provision of and directives issued under the Act.
Where provisions of and directives issued under the Act differ from the IFRSs, the provisions of and
directives issued under the Act have been followed.
2.3 Functional and presentation currency
These financial statements are presented in Pakistan Rupees which is the Company's functional currency.
Foreign currency transactions are translated into the functional currency using the exchange rate prevailing
at the date of the transaction. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the statement of profit or loss and other comprehensive
income.
2.4 Critical accounting estimates and judgements
The preparation of financial statements in conformity with the above requirements requires the use of certain
critical accounting estimates. It also requires the management to exercise its judgment in the process of
applying the Company’s accounting policies. Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances. The accounting estimates will, by definition, seldom equal the
related actual results. Estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are as follows:
2.4.1 Useful lives, depreciation / amortisation methods and residual values of property, plant and
equipment and intangible assets

1.5 These significant events have taken place during the year:
1.5.1 During the year ended December 31, 2021, the PVC-III expansion project was completed which has
increased the capacity by 100,000 MT per annum i.e from 195,000 MT per annum to 295,000 MT per annum.
The commercial operation of PVC-III plant commenced from March 01, 2021.

The Company reviews appropriateness of the useful lives and residual values, where applicable, used in the
calculation of depreciation / amortisation of operating fixed assets and intangible assets on an annual basis.
Further, where applicable, an estimate of recoverable amount of assets is made for possible impairment on
an annual basis.

1.5.2 During the year ended December 31, 2021, the VCM Plant Debottlenecking project was completed
which has increased the capacity by 50,000 MT per annum i.e from 204,000 MT per annum to 254,000 MT
per annum. The commercial operation of this plant commenced from June 25, 2021.

2.4.2 Provision for slow-moving stores and spares

2. BASIS OF PREPARATION
2.1 Accounting convention

2.4.3 Provision for stock-in-trade

These financial statements have been prepared under the historical cost convention unless otherwise
mentioned in accounting policies stated herein.
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2.4.4 Impairment of financial assets

2.5.2 Amendments to accounting and reporting standards that are not yet effective but have been
early adopted by the Company

The amount of Expected Credit Losses (ECL) is updated at each reporting date to reflect changes in credit
risk since initial recognition of the respective financial assets.
2.4.5 Income taxes
In making the estimates for current income taxes payable by the Company, the management looks at the
applicable law and the decisions of appellate authorities on certain issues in the past. Where the final tax
outcome is different from the amounts that were initially recorded, such differences will impact the income
tax provision in the period in which such final outcome is determined.
2.4.6 Lease accounting
The implementation process to identify and process all relevant data associated with the leases is complex
and the measurement of the right-of-use asset and lease liability is based on assumptions such as discount
rates and the lease terms, including termination and renewal options. Lease payments to be made under
reasonably certain extension options are also included in the measurement of the liability. The lease
payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the Company, the Company’s incremental borrowing
rate is used, being the rate the Company would have to pay to borrow the funds necessary to obtain an
asset of similar value to the right-of-use asset in a similar economic environment with similar terms, security
and conditions.

- Amendment to IAS 16 'Property, Plant and Equipment' - Proceeds before the intended use
'In 2020, the International Accounting Standard Board (IASB) made an amendment - Proceeds before the
intended use in IAS 16 - "Property, Plant and Equipment". As a result, the net proceeds received from selling
the inventory produced during the testing phase, shall be recognised in the statement of profit or loss.
Previously, such proceeds were deducted from the cost of the asset. This amendment shall be applied
retrospectively, but only to items of property, plant and equipment that are brought to the location and
condition necessary for them to be capable of operating in the manner intended by management on or after
January 2022 with an option of early adoption.
The Company has assessed its implication and decided to adopt the amendment early as permitted under
the amendment and aligned with the accounting and reporting standards as applicable in Pakistan. The
change in Accounting Policy has been made in accordance with the transitional provisions of the
amendment. The net revenue is part of Gross profit in the statement of profit or loss and having post tax
impact of Rs. 278,700.
- Amendments to accounting and reporting standards that are not yet effective and have not been
early adopted by the Company

2.4.7 Contingencies and provisions

The amendments to the published standards are not yet effective for the period beginning on January 1,
2021 are considered not to be relevant or to have any significant effect on the Company's financial reporting
and operations and, therefore, have not been disclosed in these financial statements.

Significant estimates and judgements are being used by the management in accounting for contingencies
and provisions relating to legal and taxation matters being contested at various forums based on applicable
laws and the decisions / judgements.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.5 Initial application of a standard, amendment or an interpretation to existing standards
2.5.1 Amendments and interpretations to accounting and reporting standards that became effective
during the year
The following new standards and interpretation to the accounting and reporting standards as applicable in
Pakistan are effective for the first time for the companies with the year end December 31, 2021 and relevant
to the Company.
- Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16 interest rate benchmark reform - Phase 2
The IASB had issued amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16 that address issues arising
during the reform of benchmark interest rates including the replacement of one benchmark rate with an
alternative one.
The objective of the disclosures required by the Phase 2 amendments is to enable users of financial
statements to understand the effect of IBOR reform on an entity's financial instruments and risk
management strategy. An entity needs to disclose information about the nature and extent of risks arising
from IBOR reform to which the entity is exposed, how the entity manages those risks, and the entity's
progress in completing the transition to alternative benchmark rates and how it is managing that transition.
The relevant information is disclosed in note 18.2.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented.
3.1

Property, plant and equipment

Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment, if
any, except capital work-in-progress. Cost in relation to fixed assets signifies historical cost. Historical cost
includes expenditure that is directly attributable to the acquisition of the items. Capital work-in-progress is
stated at historical cost less impairment, if any.
Depreciation on assets is charged to statement of profit or loss using the straight line method to allocate
their cost less the residual values over their estimated useful lives at rates given in note 4.1. Depreciation on
additions is charged from the month following the month in which the asset is available for use and no
depreciation is charged in the month of disposal.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Company and the cost of the item can be measured reliably. All other repairs and maintenance costs are
charged to statement of profit or loss during the year in which these are incurred.

There is an amendment to published standards that is effective for the first time for the year ended
December 31, 2021, however is considered not to have significant impact on the Company's financial
reporting and operations and therefore has not been presented here.

Assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date. An
asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount and the resulting impairment loss is recognised in
statement of profit or loss. The recoverable amount is the higher of fair value less expected selling expenses
and value in use. An impairment loss recognised in prior periods for an asset shall be reversed if, and only if,
there has been a change in the estimates used to determine the asset’s recoverable amount since the last
impairment loss was recognised. If this is the case, the carrying amount of the asset shall be increased to its
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recoverable amount. The increased carrying amount of an asset attributable to a reversal of an impairment
loss shall not exceed the carrying amount that would have been determined (net of depreciation) had no
impairment loss been recognised for the asset in prior years.

Expenditure, which enhances or extends the performance of computer software beyond its original
specification and useful life is recognised as a capital improvement and added to the original cost of the
software.

The gain or loss on disposal or retirement of an asset represented by the difference between the sale
proceeds and the carrying amount of the asset is recognised as an income or expense in the period of
disposal or retirement.

Computer software cost treated as intangible assets are amortised from the date the software is available for
use on straight-line basis over a period of 5 to 10 years. The carrying amount of the intangible assets is
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised for the amount by which the assets carrying
amount exceeds its recoverable amount and is charged in the statement of profit or loss. Reversal of
impairment losses are also recognised in statement of profit or loss, however, is restricted to the original cost
of the asset.

3.2 Capital spares
Spare parts and servicing equipment are classified as property, plant and equipment rather than stores,
spares and loose tools when they meet the definition of property, plant and equipment. Upon utilisation, the
capital spares and servicing equipment are depreciated over their useful life, or the remaining life of principal
asset, whichever is lower.

3.5 Investments in subsidiaries
Investments in subsidiaries are classified as long-term investments and are stated at cost net of provision for
impairment, if any.

3.3 Right-of-use asset and related lease liability
The Company has entered into various rental arrangements, generally ranging in between
5 to 10 years. At inception of a contract, the Company assesses whether a contract is or contains, a lease
based on whether the contract conveys the right to control the use of an identified asset for a period of time
in exchange for consideration. Lease terms are negotiated on an individual basis and contains a wide range
of different terms and conditions.
The lease liabilities are initially measured at the present value of the remaining lease payments at the
commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily
determined, the Company's incremental borrowing rate.
Lease payments include fixed payments, variable lease payments that are based on an index or a rate,
amounts expected to be payable by the lessee under residual value guarantees, the exercise price of a
purchase option if the lessee is reasonably certain to exercise that option, payments of penalties for
terminating the lease, if the lease term reflects the lessee exercising that option, less any lease incentives
receivable. The extension and termination options are incorporated in determination of lease term only when
the Company is reasonably certain to exercise these options.
The lease liabilities are subsequently measured at amortised cost using the effective interest rate method.
They are remeasured when there is a change in future lease payments arising from a change in fixed lease
payments or an index or rate, change in the Company's estimate of the amount expected to be payable
under a residual value guarantee, or if the Company changes its assessment of whether it will exercise a
purchase, extension or termination option. The corresponding adjustment is made to the carrying amount of
the respective right-of-use asset, or is recorded in statement of profit or loss if the carrying amount of that
right-of-use asset has been reduced to zero.
Right-of-use assets are initially measured based on the initial amount of the lease liabilities adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs incurred and an
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site
on which it is located, less any lease incentive received. The right-of-use assets are depreciated on a straight
line method over the lease term as this method most closely reflects the expected pattern of consumption of
future economic benefits. The carrying amount of the right-of-use asset is reduced by impairment losses, if
any, and adjusted for certain remeasurements of the corresponding lease liability.

3.6 Financial instruments
3.6.1 Financial assets
Classification, initial recognition and measurement
Financial assets are classified, at initial recognition and subsequently measured at amortised cost, Fair Value
through Other Comprehensive Income (FVOCI) or Fair Value through Profit or Loss (FVPL). The management
determines the classification of financial assets at initial recognition based on the Company’s business
model for managing the financial assets and the contractual terms of the cash flows.
A financial asset is measured at amortised cost if both of the following conditions are met:
a) the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and
b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
A financial asset is measured at fair value through other comprehensive income if both of the following
conditions are met:
a) the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and
b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
A financial asset is measured at fair value through profit or loss if it is not measured at amortised cost or at
fair value through other comprehensive income.

Costs associated with developing and maintaining computer software programmes are recognised as an
expense as incurred. Costs that are directly attributable to identifiable software and have probable economic
benefits exceeding one year, are recognised as an intangible asset. Direct costs include the purchase cost of
software and related overhead cost.

All financial assets are recognised at the time when the Company becomes a party to the contractual
provisions of the instrument. Regular purchases and sales of financial assets are recognised on the
settlement-date - the date on which the asset is delivered to or by an entity. Financial assets at amortised
cost are initially recognised at fair value and are subsequently measured at amortised cost using the
effective interest method. The amortised cost is reduced by impairment losses, if any. Interest income and
impairment losses are recognised in statement of profit or loss. Financial assets carried at FVOCI are initially
and subsequently measured at fair value, with gains and losses arising from changes in fair value recognised
in other comprehensive income. Financial assets carried at FVPL are initially recorded at fair value and
transaction costs are expensed in the statement of profit or loss. Realised and unrealised gains and losses
arising from changes in the fair value of the financial assets and liabilities held at FVPL are included in the
statement of profit or loss in the period in which they arise.
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Derecognition

Net realisable value signifies the estimated selling price in the ordinary course of business less cost of
completion and costs necessarily to be incurred in order to make the sales. Provision is made for slow
moving stocks, where considered necessary.

Financial assets are derecognised when the rights to receive cash flows from the assets have expired or
have been transferred and the Company has transferred substantially all the risks and rewards of ownership.
On derecognition of a financial asset, in its entirety, the difference between the asset’s carrying amount and
the sum of the consideration received and receivable is recognised in statement of profit or loss.
Impairment of financial assets
The Company assesses on a forward looking basis the expected credit losses associated with its debt
instruments carried at amortised cost and FVOCI. The impairment methodology applied depends on whether
there has been a significant increase in credit risk. For trade receivables, the Company applies the simplified
approach permitted by IFRS 9, which requires expected lifetime losses to be recognised from initial
recognition of the receivables.
3.6.2 Financial liabilities
The Company recognises a financial liability in its statement of financial position when, and only when, it
becomes party to the contractual provisions of the instrument. At initial recognition, the Company measures
a financial liability at its fair value minus, in the case of a financial liability not at fair value through profit or
loss, transaction costs that are directly attributable to the acquisition or issue of the financial liability.
Subsequently, financial liabilities are stated at amortised cost.
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or
expired. Where an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability and the recognition of a new liability, and the
difference in respective carrying amounts is recognised in the statement of profit or loss.
3.6.3 Offsetting of financial assets and liabilities
Financial assets and liabilities are offset and the net amount reported in the statement of financial position
when there is a legally enforceable right to offset the recognised amounts and there is an intention to settle
either on a net basis, or realise the asset and settle the liability simultaneously.

3.9 Trade and other receivables
These are recognised initially at fair value plus directly attributable transaction costs, if any and subsequently
measured at amortised cost using effective interest rate method less provision for impairment, if any. A
provision for impairment is established if there is objective evidence that the Company will not be able
collect all amounts due according to the original terms of receivable. The amount of provision is charged to
statement of profit or loss. Trade debts and other receivable considered irrecoverable are written-off.
3.10 Cash and cash equivalents
Cash and cash equivalents in the statement of cash flows include cash in hand and in transit, balance with
banks and other short-term highly liquid investments with original maturities of three months or less and
short-term finances. Short-term finances on the statement of financial position are shown as part of current
liabilities.
3.11 Share capital
Ordinary and preference shares are classified as equity and recognised at their face value. Incremental
costs, if any, directly attributable to the issue of new shares or options are recognised in equity as a
deduction, net of tax, from the proceeds.
3.12 Borrowings
Borrowings are recognised initially at fair value, net of transaction costs incurred, and are subsequently
measured at amortised cost using the effective interest method.
Borrowings are classified as current liabilities unless the Company has an unconditional / contractual right
to defer settlement of the liability for at least twelve months after the reporting date.
3.13 Retirement and other service benefits

3.7 Stores, spares and loose tools

3.13.1 Gratuity fund

These are valued at weighted average cost except for items in transit which are stated at invoice value plus
other charges paid thereon till the reporting date. The management assess store items which have no
movement for at least three years and the quantity available is in excess to the minimum stock level.
Provision is recognised for such items in the statement of profit or loss.

The employees of the Company participate in a defined contributory gratuity fund (the Gratuity Fund)
operated and managed by Engro Corporation Limited - the Holding Company. As per the terms of the
defined contribution plan, the Company contributes to the Gratuity Fund at the rate of 8.33% of basic salary.
Annual contribution by the Company is charged to the statement of profit or loss

3.8 Stock-in-trade

3.13.2 Provident fund

These are valued at the lower of cost and net realizable value. Cost in relation to raw materials represents the
weighted average cost and in relation to finished goods and work-in-process represents weighted average
cost comprising direct materials, labour and related manufacturing overheads.

The employees of the Company participate in defined contributory provident fund (the Provident Fund)
operated and managed by Engro Corporation Limited - the Holding Company. Equal monthly contributions
at the rate of 10% of the basic salary are made both by the Company and the employees to the Provident
Fund. Annual contribution by the Company is charged to the statement of profit or loss.

Cost of stock-in-transit represents the invoice value plus other charges incurred thereon till the reporting
date.

3.13.3 Other benefits - Service Incentive Plan
Provision is made under a service incentive plan for certain category of experienced employees to continue
in the Company’s employment. The provision is made on the basis of management’s estimates of incentives
to be paid to employees on fulfilment of criteria given in the incentive plan.
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3.14 Trade and other payables

case, such costs are capitalised as part of the cost of that asset. Borrowing costs include exchange
differences arising from foreign currency borrowings to the extent these are regarded as an adjustment to
borrowing costs.

Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest rate method.
These are classified as current liabilities if payment is due within 12 months or less (or in the normal
operating cycle of the business if longer). If not, they are presented as non-current.
3.15 Provisions
Provisions are recognised when the Company has a present legal or constructive obligation as a result of
past events, and it is probable that outflow of resources embodying economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of obligation. Provisions are
reviewed at each reporting date and adjusted to reflect current best estimate.
3.16 Taxation

3.19 Earnings per share
i) Basic earnings per share
Basic earnings per share is calculated by dividing the profit attributable to owners of the Company,
(excluding any costs of servicing equity other than ordinary shares) by the weighted average number of
ordinary shares outstanding during the financial year, adjusted for bonus elements in ordinary shares issued
during the year and excluding treasury shares.
ii) Diluted earnings per share
Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take
into account the after income tax effect of interest and other financing costs associated with dilutive
potential ordinary shares and the weighted average number of additional ordinary shares that would have
been outstanding assuming the conversion of all dilutive potential ordinary shares.

3.16.1 Current
Provision for current taxation is based on the taxable income for the year, determined in accordance with the
prevailing law for taxation on income, using prevailing tax rates. The charge for current tax also includes tax
credits and adjustments, where considered necessary, for prior years determined during the year or
otherwise considered necessary for such years.
3.16.2 Deferred
Deferred income tax is provided using the liability method on all temporary differences arising between the
tax bases of assets and liabilities and their carrying amounts in the financial statements. Deferred tax
liabilities are generally recognised for all taxable temporary differences and deferred tax assets are
recognised to the extent that it is probable that taxable profits will be available against which the deductible
temporary differences, unused tax losses and tax credits can be utilised.
Deferred income tax is determined using tax rates that have been enacted or substantively enacted by the
reporting date and are expected to apply when the related deferred income tax asset is realised or the
deferred income tax liability is settled. Deferred tax is charged or credited in the statement of profit or loss
except to the extent that it relates to the items recognised directly in equity, in which case it is recognised in
equity.

3.20 Segment reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-maker, who is responsible for allocating resources
and assessing performance of the operating segments, has been identified as the Board of Directors of the
Company that makes strategic decisions.
3.21 Dividend and appropriation to reserves
Dividend and appropriation to reserves are recognised in the financial statements in the period in which
these are approved.
3.22 Government grants
Government grants are recognised where there is reasonable assurance that the grant will be received, and
all attached conditions will be complied with. It is recognised as income on a systematic basis over the
periods in which the related costs, for which it is intended to compensate, are recorded.

3.17 Revenue recognition
The Company recognises revenue at a point in time when the control of product is transferred to customers.
The assessment of transfer of control depends on the contractual terms, which is considered to be
transferred either when the product is directly uplifted by customer from the Company's premises or when it
is delivered by the Company at customer premises. The payment term varies depending on the credit
worthiness of the customers.
Revenue from the sale of electricity is recognised at a point in time when the agreed output is delivered to
Engro Fertilizers Limited, a related party. The payment terms in this case is 15 days.

2021
2020
___________Rupees____________
4. PROPERTY, PLANT AND EQUIPMENT
Operating assets, at net book value - note 4.1
Capital work-in-progress - note 4.6
Capital spares

Income on bank deposits and other financial assets are recognised on an accrual basis.

31,388,709
5,185,100
218,835

19,285,257
16,837,591
63,792

36,792,644

36,186,640

3.18 Borrowing costs
Borrowing costs are recognised as an expense in the period in which these are incurred except where such
costs are directly attributable to the acquisition, construction or production of a qualifying asset, in which
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4.1 Operating assets

4.3 Includes the capitalization of PVC-III of Rs 8,675,474 and VCM debottlenecking projects of
Rs. 3,107,585 respectively.

Furniture,
Vehicles
Total
fixtures
and
Water
VCM
Ethylene
EDC
Gas
equipm ent
________________________________________________________________________Rupees_________________________________________________________________________________
Leasehold
land
(note 4.2)

Building on
leasehold land
(note 4.2)

Pipelines

Plant and
Machinery
(note 4.3)

As at January 1, 2020
Cost
Accumulated depreciation
Net book value

1,133,655

551,560

(85,617)

(198,464)

1,048,038

353,096

398,968

26,122

50,315

98,288

33,849

391,517

96,315

30,805,952

(11,599,581) (258,471)

(25,029)

(24,056)

(253)

(19,714)

(244,804)

(45,482)

(12,501,471)

140,497

1,093

26,259

98,035

14,135

146,713

50,833

18,304,481

28,025,363

16,425,782

4.4 Depreciation charge has been allocated as follows:
Cost of sales - note 29

1,783,250

1,262,101

8,166

7,054

23,024

22,552

1,814,440

1,291,707

Distribution and marketing expenses - note 30

Year ended Decem ber 31, 2020
1,048,038

353,096

16,425,782

140,497

1,093

26,259

98,035

14,135

146,713

50,833

18,304,481

18,524

56,538

2,050,956

-

-

-

1,999

-

145,239

4,989

2,278,245

-

-

-

-

-

-

-

-

(107,291)
101,532
(5,759)

(136)
133
(3)

(107,427)
101,665
(5,762)

(38,972)

(23,725)

(1,133,030)

(12,866)

(345)

(1,767)

(3,047)

(1,471)

(66,541)

(9,943)

(1,291,707)

1,027,590

385,909

17,343,708

127,631

748

24,492

96,987

12,664

219,652

45,876

19,285,257

Cost
Accumulated depreciation

1,152,179
(124,589)

608,098
(222,189)

30,076,319 398,968
(12,732,611) (271,337)

26,122
(25,374)

50,315
(25,823)

100,287
(3,300)

33,849
(21,185)

429,465
(209,813)

101,168
(55,292)

32,976,770
(13,691,513)

Net book value

1,027,590

385,909

17,343,708

127,631

748

24,492

96,987

12,664

219,652

45,876

19,285,257

1,027,590
-

385,909
644,929

17,343,708
13,000,848

127,631
-

748
-

24,492
-

96,987
-

12,664
-

219,652
98,451

45,876
247,145

19,285,257
13,991,373

-

-

-

-

-

-

-

-

5,596

5,596

Opening net book value

2021
2020
__________Rupees____________

Additions - note 4.6

Administrative expenses - note 31

Disposal
Cost
Accumulated depreciation

Depreciation charge - note 4.3
Net book value
As at January 1, 2021

Year ended Decem ber 31, 2021
Opening net book value
Additions - note 4.6

Transfer from Right-of-use Asset - note 5

-

4.5 During the year, the Company has revised the estimates for useful lives of certain classes of assets and
changed the depreciation method from the month following the month in which the asset is made available
for use in order to align with practice of the Holding Company.
These changes in accounting estimates have been accounted for prospectively. Due to these changes in
estimates, depreciation charge for the year has decreased by Rs. 66,608.
Correspondingly the tax liability has increased by Rs. 19,316. The resultant impact on profit after tax for the
year would have been Rs. 47,292.
Assuming there will be no additions to the property, plant and equipment, the impact of such change on
future period is immaterial.
4.6 Capital work-in-progress

Leasehold
land

Disposals / w rite-offs
Cost
Accumulated depreciation

-

-

(200,054)
127,089
(72,965)

(993)
802
(191)

-

(292)
157
(135)

-

-

(30,169)
26,904
(3,265)

(2,755)
234
(2,521)

(234,263)
155,186
(79,077)

Depreciation charge - notes 4.3

(39,458)

(44,082)

(1,598,782)

(12,885)

(345)

(4,112)

(1,167)

(1,471)

(69,372)

(42,766)

(1,814,440)

Net book value

988,132

986,756

28,672,809

114,555

403

20,245

95,820

11,193

245,466

253,330

31,388,709

Building
on
leasehold
land

Additions during the year

32,000
-

20,494

12,299,108

31,161

313,230

82,005

5,730,779

169,734

167,922

Borrowing costs capitalized during the year

Accumulated depreciation
Net book value
Annual rate of
depreciation (%)

42,877,113 397,975
(14,204,304) (283,420)

1,152,179
(164,047)

1,253,027
(266,271)

988,132

986,756

28,672,809

2 to 2.14

2.5 to 10

2.5 to 25

26,122
(25,719)

50,023
(29,778)

100,287
(4,467)

33,849
(22,656)

497,747
(252,281)

351,154
(97,824)

46,739,476
(15,350,767)

114,555

403

20,245

95,820

11,193

245,466

253,330

31,388,709

5

5

5

3

5

5 to 33

5 to 25

Description of assets

-

Leasehold land
Production facilities
Storage facilities
Administration facilities
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Address

EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi
EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi
EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi
EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi

Transferred to:
- Operating assets - note 4.1
- Intangible assets - note 6
Balance as at December 31, 2020

32,000

Total area of
land (square yards)
590,114
15,794
10,705
2,908

A Sustainable Tomorrow

Advances for
vehicles

Total

108,922

12,695,993
6,259,362

214,679

214,679

(6,000)

(6,000)

(75,062)
27,437

(2,052,955)
16,185,611

27,437

16,185,611

704,426

1,964,245

(145,239)
55,656

(48,198)
432,954

(4,989)
103,933

(2,278,245)
(48,198)
16,837,591

55,656

432,954

103,933

16,837,591

56,445

248,406

143,974

3,117,496

Year ended December 31, 2021
Balance as at January 1, 2021

32,000

Additions during the year

4.2 The details of immovable fixed assets (i.e. land and buildings) are as follows:

Software

Year ended December 31, 2020

- Write-off during the year
Cost

Furniture,
fixtures and
equipments

____________________________________________Rupees_______________________________________________________

Balance as at January 1, 2020

As at Decem ber 31, 2021

Plant and
machinery
and pipelines

Borrowing costs capitalized during the year

-

Transferred to:
- Operating assets - note 4.1
- Intangible assets - note 6
- Capital spares

-

Balance as at December 31, 2021
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32,000

-

27,645

-

-

-

27,645
-

(644,929)
-

(13,000,848)
(155,043)

(98,451)
-

(651,216)
-

(247,145)
-

(13,991,373)
(651,216)
(155,043)

86,934

5,021,610

13,650

30,144

762

5,185,100
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5. RIGHT-OF-USE ASSET
Storage
tanks at
Engro Vopak
Terminal
Limited

2021
2020
__________Rupees____________
5.2 Depreciation charge has been allocated as follows:
Building

Vehicles

Total

Cost of sales - note 29
Administrative expenses - note 31

__________________________Rupees_________________________

6. INTANGIBLE ASSETS - computer software and applications

Year ended December 31, 2020
Balance as at January 1, 2020
Addition during the year

2,697,868
-

49,933
-

-

2,747,801

5,849

5,849

Depreciation charge
during the year - note 5.2
Balance as at December 31, 2020

(431,022)

(16,771)

(253)

(448,046)

2,266,846

33,162

5,596

2,305,604

Year ended December 31, 2021
Balance as at January 1, 2021
Addition during the year - note 5.1
Transfer to operating assets - note 4.1

Balance as at December 31, 2021

Balance as at beginning of the year
Add: Additions at cost - note 4.6
Less: Amortisation charge for the year - note 31

431,022
17,024
448,046

2021
2020
__________Rupees____________

Less: Write-off of software - note 31

101,971
651,216
(33,740)
(7,615)

78,966
48,198
(25,193)
-

Balance as at the end of the year

711,832

101,971

Cost at the beginning of the year
Less: Accumulated amortisation

788,671
(76,839)

316,240
(214,269)

Net book value

711,832

101,971

Gross carrying value
2,266,846
172,777
-

33,162

5,596

-

-

-

(5,596)

2,305,604
172,777
(5,596)

Depreciation charge
during the year - note 5.2

Net carrying value

419,364
16,772
436,136

(419,364)

(16,772)

-

(436,136)

2,020,259

16,390

-

2,036,649

5.1 During the year, the Company entered in an arrangment with Engro Vopak Terminal Limited (EVTL),
a related party, for an additional Ethylene Di Chloride storage tank.

6.1 The cost is being amortised over a period of 5 to 10 years.
6.2 Includes capitalization of ONE SAP i.e SAP S/4 Hana project initiated by the Holding Company at Rs.
635,425.

2021
2020
__________Rupees____________
7. LONG-TERM INVESTMENTS
Subsidiary companies, at cost - notes 7.1 and 7.2

2,465,000

1,625,000

50,000

50,000

2,410,000

1,570,000

5,000

5,000

2,465,000

1,625,000

7.1 Subsidiary companies:
-

-

-
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Think PVC (Private) Limited
5,000,000 (2020: 5,000,000) ordinary shares
of Rs. 10 each - note 7.1.1
Engro Peroxide (Private) Limited
241,000,000 (2020: 157,000,000) ordinary shares
of Rs. 10 each paid in cash - note 7.1.2
Engro Plasticizer (Private) Limited
500,000 (2020: 500,000) ordinary shares
of Rs. 10 each paid in cash - note 7.1.3
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7.1.1 Think PVC (Private) Limited was incorporated in Pakistan in November 6, 1999, under the repealed
Companies Ordinance, 1984 (now the Companies Act, 2017) as a wholly owned subsidiary of the Company.
The principal activity of Think PVC (Private) Limited is to purchase, market and sell Poly Vinyl Chloride (PVC),
PVC compounds, Caustic soda and other related chemicals and to develop market for PVC downstream
products.

9.2 These include interest free loans and advances to executives for house rent, vehicles, home appliances
and investments given in accordance with the terms of employment. Loans for house rent are repayable in
12 to 18 equal monthly installments and investment are repayable in lump sum amount after 36 months.
Loans for home appliances are repayable in 5 equal annual installments. Advances for vehicles are charged
to statement of profit or loss over a period of 4 years.

7.1.2 Engro Peroxide (Private) Limited was incorporated in Pakistan on July 22, 2019 under the Act as a
wholly owned subsidiary of the Company. The main objective of Engro Peroxide (Private) Limited is to
manufacture and market Hydrogen Peroxide and related chemicals. During the year, Engro Peroxide (Private)
Limited has issued right shares of Rs. 10 each.

These include interest free loans to employees for home appliances and investments, given in accordance
with the terms of employment.

7.1.3 Engro Plasticizer (Private) Limited was incorporated in Pakistan on July 22, 2019 under the Act as a
wholly owned subsidiary of the Company. The main objective of Engro Plasticizer (Private) Limited is to
manufacture and market Chlorinated Paraffin Wax and other related chemicals.
7.2 The registered office of the subsidiary companies is situated at 12th Floor, Plot G-3, Block 9,
Khayaban-e-Iqbal, Clifton, Karachi. As at December 31, 2021, the Company continues to hold 100% (2020:
100%) of the share capital of these companies.

9.3 The maximum aggregate amount due from the executives at the end of any month during the year was
Rs. 33,377 (2020: Rs. 111,585). This includes maximum aggregate amount key management personnel at
any time during the year with respect to month end balance was Rs. 2,994 (2020: Rs. 3,059).
9.4 The carrying values of these financial assets are neither past due nor impaired. The credit quality of these
financial assets can be assessed with reference to no material defaults in recent history.
9.5 The Company does not have any loans or advances placed under any arrangements not permissible
under Shariah.

2021
2020
___________Rupees____________
10. STORES, SPARES AND LOOSE TOOLS

8. FINANCIAL ASSETS AT AMORTISED COST
Investment in Term Deposit Receipts - note 8.1
Less: current maturity shown under current assets

5,179,495

5,624,953

(2,086,711)

(964,120)

3,092,784

4,660,833

8.1 These denote term deposits receipts aggregating to USD 35,000 maintained with Dubai Islamic Bank
Pakistan Limited. These carry profit at the rate of six months Libor + 0.89% per annum and are due to
mature in six equal semi-annual installments of USD 5.833 million starting from July 15, 2021 and ending on
January 15, 2024.

9. LONG-TERM LOANS AND ADVANCES

2021
2020
__________Rupees_____________

2021
2020
___________Rupees____________

Consumable stores and spares - notes 10.1 and 10.2
Less: Provision for slow moving stores and
spares - note 10.3
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(346,792)
2,041,839

(375,644)
1,784,734

10.2 During the year, the Company has written off stores and spares amounting to Rs. 20,594 (2020: Rs.
57,302).

2021
2020
__________Rupees___________
32,321

60,518

(31,647)
674

(31,232)
29,286

9.1 Reconciliation of the carrying amount of loans and
advances to executives is as follows:
Balance at beginning of the year
Add: Disbursements
Less: Repayments / amortisations
Balance at end of the year

2,160,378

10.1 This includes goods in transit amounting to Rs. 20,122 (2020: Rs. 48,897).

- Considered good
Executives - notes 9.1 to 9.4
Less: Current portion shown under
current assets - note 13

2,388,631

60,518
11,768
(39,965)
32,321

107,522
7,723
(54,727)
60,518

A Sustainable Tomorrow

10.3 The movement in the provision for slow moving stores
and spares is as follows:
Balance at beginning of the year

375,644

363,774

Add: (Reversal) of provision/ provision recognised during
the year - note 29

(21,911)

20,571

(6,941)

(8,701)

346,792

375,644

Less: Write-off during the year
Balance at end of the year
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11. STOCK-IN-TRADE

2021
2020
___________Rupees_____________

Raw and packing materials - notes 11.1 to 11.3
Work-in-process
Finished goods - own manufactured product
and trading products- note 11.2

8,510,105
56,008

5,402,730
28,354

4,024,553

763,425

12,590,666

6,194,509

(Amounts in thousand)

12.1 Due from related parties comprise of:
Upto 1 m onth

- Engro Vopak Terminal Limited, a related party
- Al-Noor Petroleum (Private) Limited
- Al-Rahim Trading Company (Private) Limited
- Al-Hamd Traders
- Pakistan House International Limited

2,072,238
13,406
751,226
13,307
21,971

659,703
13,262
578,437
192
17,327

2,872,148

1,268,921

More than 6 m onths

Total

Engro Energy Services
Limited
Engro Fertilizers Limited

11.1 This includes stocks held at storage locations of the following parties

2021
2020
___________Rupees_____________

2 to 6 m onths

2021
2020
2021
2020
2021
2020
2021
2020
----------------------------------------------Rupees--------------------------------------------------

787

-

-

-

-

-

787

-

9,636

15,217

160

-

-

56

9,796

15,273

10,423

15,217

160

-

-

56

10,583

15,273

12.1.1 The maximum aggregate amount due from the related parties at the end of any month during the year
was:

2021
2020
__________Rupees__________
- Engro Fertilizers Limited
- Engro Powergen Thar (Private) Limited
- Engro Energy Services Limited

20,141

16,156

-

1,494

787
20,928

17,650

11.2 This includes goods in transit amounting to Rs. 2,484,420 (2020: Rs. 1,979,023).

12.2 These debts are secured by way of bank guarantees and letters of credit from customers.

11.3 During the year, the Company has written off stock-in-trade amounting to Rs. 1,665 (December 31,
2020: Rs. 99,704).

12.3 Includes outstanding trade debts against export sales amounting to Rs. 256,552 (2020: 52,326).
12.4 During the year, the Company has written off trade debt balance of Rs. 56 (2020: 331).

2021
2020
___________Rupees___________
12. TRADE DEBTS - Considered good
Related parties (unsecured) - note 12.1
Others
Secured - notes 12.2 and 12.3
Unsecured - note 12.4
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10,583

15,273

732,903
90,869
823,772
834,355

443,188
127,751
570,939
586,212
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2021
2020
_____________Rupees_____________

13.3 Age analysis of other receivables from related parties

13. LOANS, ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES

Upto 1 m onth
2021

Think PVC (Private) Limited

Other receivables

31,232
59,021
111,370
42,015
-

750,943

55,015
152
55,167

-

116
8,454
8,570
-

374
65
505
10,995
11,939
148

1,507,325

310,892

18,043
(18,043)
-

18,043
(18,043)
-

36,687
(36,687)
1,507,325

36,687
(36,687)
310,892

Considered doubtful
Custom duty claims refundable - note 13.6
Less: Provision for impairment - note 13.8
Special Excise Duty (SED) refundable - note 13.7
Less: Provision for impairment - note 13.8

13.1 The advances given to the parties are in accordance with the terms of employment. Maximum
aggregate amount due from related parties at any time during the year with respect to month end balance
was Nil (2020: Rs. 3,018).

2021

2020

Total
2021

2020

-

374

-

-

-

-

-

374

Limited

116

65

-

-

-

-

116

65

Engro Energy Limited

-

-

-

505

-

-

-

505

8,454

10,995

-

-

-

-

8,454

10,995

8,570

11,434

505

-

-

8,570

11,939

Engro Peroxide (Private)
Limited
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-

13.4 Maximum aggregate amount due from related parties at any time during the year with respect to month
end balance is as follows:

2021
2020
__________Rupees__________
Think PVC (Private) Limited
Engro Plasticizer (Private) Limited
Engro Energy Limited
Engro Peroxide (Private) Limited
Sindh Engro Coal Mining Company Limited
FrieslandCampina Engro Pakistan Limited
Engro Corporation Limited
Engro Fertilizers Limited
Engro Powergen Qadirpur Limited

5,105
189
505
324,980
330,779

17,009
3,299
1,531
335,179
53
5
25,450
2,150
9
384,685

126,944
1,073,039
1,603
1,201,586
(1,209,950)

35,133
439,389
474,522
(347,578)

(8,364)

126,944

13.5 The movement in WPPF payable is as follows:
Balance at the beginning of the year
Allocation for the year - note 32
Interest charged during the period
Less: Payments during the year
Balance at the end of the year

13.2 These mainly include prepaid insurance of Rs. 220,610 (2020: Rs. 8,727).

227

More than 6 m onths

2020

Engro Plasticizer (Private)

31,647
328
58,295
270,387
378,791
8,364

750,943

Due from related parties (unsecured) - notes 13.3 and 13.4
Think PVC (Private) Limited
Engro Plasticizer (Private) Limited
Engro Energy Limited
Engro Peroxide (Private) Limited

2021

----------------------------------------------Rupees----------------------------------------------

Considered good
Current portion of long term-loans and
advances to executives- note 9
Advances to employees - note 13.1
Advances to suppliers and others
Deposits
Prepayments - note 13.2
Workers' Profits Participation Fund - note 13.5
Receivable from Government of Pakistan
- Sales tax and Federal excise duty refundable
- Octroi / duty claims

2 to 6 m onths

2020
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13.6 The Customs Appellate Tribunal, Karachi Bench, through its order dated October 31, 2011, disposed of
the Company's appeal filed on April 11, 2008 against the order of Collector of Customs, Port Muhammad
Bin Qasim, Karachi, for the refund of custom duty paid during the period June 16, 2006 to July 24, 2006 on
imports of Vinyl Chloride Monomer (VCM). The Tribunal was informed that all the aforementioned VCM
consignments were released after the issuance of SRO 565(1) / 2006 dated June 6, 2006 and the benefit of
five percent duty reduction was also passed onto the customers. However, as the price of the Company’s
product was increased which is linked with international market, the Tribunal inadvertently presumed that the
said benefit had not been transferred to the customers and passed an order against the Company.

14.4 The details of investment in mutual funds are as follows:

The Company has filed an appeal with the High Court of Sindh against the aforesaid order of the Tribunal.
However, the Company is maintaining full provision against the aforementioned custom duty refundable till
such time that all available legal forums are exhausted.
13.7 During 2007, Special Excise Duty (SED) amounting to Rs. 91,616 was paid on import of certain fixed
assets. Out of the total SED paid, an amount of Rs. 54,929 was adjusted through input claim in sales tax
returns. Subsequently, the remaining amount of Rs. 36,687 could not be adjusted as the said duty was
disallowed as adjustment from output tax under section 7 of Sales Tax Act, 1990. Therefore, the Company
has fully provided the said amount. However, the Company is pursuing recovery of the remaining amount
from the tax authorities based on the view that the SED can be recovered as it was paid prior to the change
in the Sales Tax Act.
13.8 As at December 31, 2021, receivables aggregating to Rs. 54,730 (2020: Rs. 54,730) were deemed to be
impaired and have been provided for in full. The remaining balances of loans, deposits, due from related
parties and other receivables are neither past due nor impaired.

2021
2020
__________Rupees__________

Number in
Amount
units
__________Rupees__________
ABL Cash Fund
Alfalah Cash Fund Class B - Growth Units
Alfalah Money Market Fund B Growth Units
JS Cash Fund
First Habib Cash Fund
UBL Liquidity Plus Fund - Class 'C'
UBL Cash Fund - Class 'A'
Faysal Money Market Fund
Meezan Rozana Amdani Fund
NIT Money Market Fund
NBP Money Market Fund
HBL Cash Fund
MCB Arif Habib Pakistan Cash Management Fund

15. CASH AND BANK BALANCES

14. SHORT TERM INVESTMENTS
Cash in hand
At fair value through profit and loss
- Treasury bill - note 14.1
- Pakistan investment bond - note 14.3
- Mutual funds - note 14.4

7,972,732
7,972,732

1,978,636
11,201,937
13,180,573

3,748,857
22,549

-

2,086,711
5,858,117

964,120
964,120

13,830,849

14,144,693

Cash at bank - note 15.1
- in current accounts
- in savings accounts - note 15.2

73,651,442
1,438,691
3,051,888
7,048,872
7,361,082
7,422,605
1,917,737
4,905,206
10,020,910
72,801,294
50,551,345
7,378,005
14,906,183

752,622
752,938
300,203
750,705
752,408
752,494
200,000
500,885
501,046
703,617
501,035
752,497
752,282

262,455,260

7,972,732

2021
2020
___________Rupees_____________
568

817

642,309
1,274,109
1,916,418
1,916,986

306,671
633,432
940,103
940,920

At amortized cost
- Treasury bill - note 14.1
- Term deposit - note 14.2
- Current maturity of investment in
term deposit receipt - note 8

14.1 It carries mark-up at rate 10.835% per annum (2020: 6.9% to 7.2% per annum) and have been
encashed till January 4, 2022.
14.2 It carries mark-up at rate 10% per annum (2020: Nil) and have maturity on June 24, 2022.
14.3 These carry mark-up at the rate ranging in between Nil (2020: 7.132% to 7.22%).
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15.1 These include Rs. 481,443 (2020: Rs. 231,469) held in foreign currency bank accounts.
15.2 These carry mark-up at rates ranging between 2.14% to 9.35% per annum (2020: 2.32% to 11.25% per
annum).

16. ORDINARY SHARE CAPITAL

2021
2020
___________Rupees_____________

Authorised capital
1,250,000,000 (2020: 1,250,000,000) ordinary shares
of Rs. 10 each

12,500,000

12,500,000

9,089,233

9,089,233

Issued, subscribed and paid-up capital
908,923,333 (2020: 908,923,333) ordinary shares
of Rs. 10 each, fully paid in cash - notes 16.1 and 16.2
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16.1 As at December 31, 2021, Engro Corporation Limited (the Holding Company) and Mitsubishi
Corporation (an associated company) held 510,733,450 and 100,053,562 (2020: 510,733,450 and
100,053,562) ordinary shares of Rs.10 each denoting 56.19% (2020: 56.19%) and 11.01%
(2020: 11.01%) of the share capital of the Company.

18.1 In 2019, the Company issued sukuk bonds of Rs. 8,750,000 to eligible institutional and other investors by
way of private placement. These are repayable over a period of 7.5 years in five equal annual installments of
Rs. 1,750,000 each with the first repayment commencing in July 2024. These are secured by way of
hypothecation charge of present and future fixed assets of the Company (excluding land and building) to the
extent of Rs. 10,937,500 which shall rank pari passu with the charges created in favour of the existing
creditors.

16.2 There is a shareholders' agreement between Engro Corporation Limited (ECL) and Mitsubishi Corporation
(MC) which includes provisions in respect of board selection, voting rights, rights of first refusal, etc.

2021
2020
____________Rupees____________
17. PREFERENCE SHARES

Authorised capital
400,000,000 (2020: 400,000,000) preference shares
of Rs. 10 each

4,000,000

The long term facility agreement is subject to interest rate benchmark reforms, which are yet to transition. The
consultation between the Company and lenders will commence in due course and transition will be completed
by the mid of 2023.

4,000,000

The borrowing is by way of hypothecation charge of present and future fixed assets of the Company
(excluding land and building) to the extent of USD. 43,750 which shall rank pari passu with the charges
created in favour of the existing creditors.

Issued, subscribed and paid-up capital
300,000,000 (2020: 300,000,000) preference shares
of Rs. 10 each, fully paid in cash - note 17.1

3,000,000

3,000,000

17.1 In 2020, the Company has issued perpetual, cumulative, callable and convertible listed preference
shares of Rs. 3,000,000 by way of pre-IPO placements and public offering at a price of Rs. 10 per share in
cash, carrying markup of 6 months KIBOR + 3.5% and the payment of the same shall be at the discretion of
Board of Directors. The objective of the preference share issuance is to finance PVC-III expansion and VCM
debottlenecking projects. The Company will have an option to call and redeem in full or in part after the
expiry of twelve months from the issue date. The preference shares may be converted into ordinary shares of
the Company at the option of the preference shares holder after the expiry of eighty months from December
31, 2020 based on 1:1 ratio. No shares were converted during the year.
18. LONG-TERM BORROWINGS
Title

Mark-up rate
per annum

December 31,
December 31,
2021
2020
-------------- Rupees --------------

Installments
Number
Commencing

Sukuks - note 18.1

3 months KIBOR + 0.9%

5 half yearly July 10, 2024

8,667,709

8,645,597

Loan from International Finance Corporation
(IFC) - note 18.2

6 months LIBOR + 3.25% 6 half yearly July 15, 2021

5,114,204

5,539,605

Bilateral Loan - note 18.3

6 months KIBOR + 0%

6 half yearly July 15, 2021

4,517,917

5,421,500

Islamic Long Term Financing Facility (ILTFF) - note 18.4

SBP rate + 1.2%

32 quarterly December 14, 2022

1,927,386

1,925,517

Loan under diminishing musharka agreement

6 months KIBOR + 0.8%

Monthly

Ranging from SBP rate +
0.75% to 1%

32 quarterly June 12, 2023

530,799

-

Loan under diminishing musharka agreement - note 18.6 3 months KIBOR + 0.4%

6 half yearly June 28, 2023

400,000

-

21,158,015

21,626,485

- Loan from International Finance Corporation

(2,061,856)

(932,750)

- Bilateral Loan

(1,807,166)

(903,583)

(60,938)

-

(3,929,960)

(1,836,333)

(146,227)

-

17,081,828

19,790,152

February 1, 2021

-

94,266

Islamic Temporary Economic Refinance
Facility (ITERF) - notes 18.5 and 18.9

Less: Current portion shown under current liabilities

- Islamic Long Term Financing Facility (ILTFF)

Less: Deferred income - Government grant - note 18.9
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18.2 In 2018, the Company had entered into a financing agreement with IFC for a total of US Dollars 35,000
the draw down of which was been made in December 2019. The principal is repayable in six equal
semi-annual installments commencing from July 2021 and carries markup at the rate of six months LIBOR
plus 3.25% payable semi annually.

A Sustainable Tomorrow

18.3 In 2019, the Company entered into a musharaka agreement with Dubai Islamic Bank Pakistan Limited
(DIBPL). The principal is repayable in six equal semi-annual installments commencing from July 2021 and
carries a markup at a rate of six months KIBOR plus 0%, payable semi annually.
The borrowing is secured by way of hypothecation charge of present and future fixed assets of the Company
(except land and building) to the extent of Rs, 1,199,450, ranking subordinate and subservient to the charges
created in favour of the existing creditors, and a lien and a right of set-off over the Term Deposit Receipt
maintained with DIBPL as referred to in note 8.
18.4 In 2020, the Company obtained Islamic Long Term Financing Facility (ILTFF) of the State Bank of Pakistan
through Musharaka agreement entered with financial institutions to finance its PVC-III expansion project. The
amount is repayable over 10 years in equal quarterly installments of Rs. 60,938 each with the first payment
commencing from December 2022. These are secured by way of hypothecation charge of present and future
fixed assets of the Company (excluding land and building), to the extent of Rs, 2,437,500 which shall rank pari
passu with the charges created in favour of the existing creditors.
18.5 On March 12, 2021, the Company obtained Islamic Temporary Economic Refinance Facility (ITERF) of
SBP through Musharaka agreement entered with financial institutions amounting to Rs. 1,000,000 to finance
its capital expenditure.
The amount is repayable over 10 years including 2 years grace period, in 32 quarterly installments of Rs.
11,519 each with the first payment commencing from June 2023 and carries markup at SBP Refinance Rate
plus 0.75% to 1% per annum, payable quarterly. The borrowing is secured by the way of hypothecation
charge of present and future fixed assets of the Company (excluding land and building), to the extent of Rs,
1,250,000 which shall rank pari passu with the charges created in favor of existing creditors.
18.6 On December 28, 2021, the Company made a draw down of Rs. 400,000 under Dimishing Musharka
agreement entered with Bank of Khyber to finance its long term expenditure. The principal is repayable in eight
equal semi-annual installments commencing from June 2023 and carries markup at the rate of three months
KIBOR plus 0.40% payable quarterly. The borrowing is secured by the way of hypothecation charge of present
and future fixed assets of the Company (excluding land and building), to the extent of Rs. 500,000, which shall
rank pari passu with the charges created in favor of existing creditors.
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18.7 Following are the changes in the long term borrowings (i.e. for which cash flows have been classified as
financing activities in the statement of cash flows):

20.1 Under the Gas Infrastructure Development Cess Act, 2011, the Government of Pakistan levied Gas
Infrastructure Development Cess (GIDC) on all industrial gas consumers at the rate of Rs. 13 per MMBTU.
Subsequently, the GIDC rates were enhanced through notifications under OGRA Ordinance 2002, Finance Act,
2014 and GIDC Ordinance 2014 against which the Company had obtained ad-interim stay orders from the
High Court of Sindh. However, on prudent basis the Company recognised a provision of Rs. 1,345,789 till May
21, 2015.

2021
2020
__________Rupees__________
Balance at the beginning of the year
Add: Loan received during the year - net of transaction cost
Add: Amortisation of transaction cost during the year
Add: Exchange loss for the year
Less: Loan / installment repaid during the year
Balance at the end of the year

21,626,485

19,388,880

928,549

2,019,133

42,691

43,822

486,806

174,650

(1,926,515)
21,158,016

21,626,485

18.8 The proceeds from the aforementioned loans are carried net of unamortised balance of transaction cost
amounting to Rs. 145,341 (2020: Rs. 160,648)
18.9 The value of benefit of below-market interest rate on the loans disclosed in note 18.5 has been
accounted for as government grant under IAS - 20 "Government Grants. The movement of carrying amount of
deferred grant in respect of these loans is as under:

2021
2020
__________Rupees__________

Balance at the beginning of the year
Add: Deferred Government grant recognised during the year
Less: amortization of deferred Government grant
during the year
Balance at the end of the year

-

-

159,926
159,926

-

(13,699)
146,227

-

19.1 These include lease liability outstanding under the storage arrangements with Engro Vopak Terminal
Limited, a related party amounted to Rs. 4,172,121 (2020: Rs. 4,644,821).

2021
2020
__________Rupees__________
20. PROVISIONS
Provision for gas development infrastructure
cess - note 20.1
Provision for gas price revision - note 20.2
Less: current portion of provision of GIDC
and gas price revision
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5,364,818
517,392

4,930,263
517,392

5,882,210

5,447,655

(4,073,805)

(2,456,263)

1,808,405

2,991,392
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On May 22, 2015 the Gas Infrastructure Development Cess (GIDC) Act, 2015 was promulgated whereby cess
rate of Rs.100 per MMBTU and Rs. 200 per MMBTU were fixed for industrial and captive power consumption,
respectively. The GIDC Act, 2015 was made applicable with immediate effect superseding the GIDC Act, 2011
and the GIDC Ordinance, 2014.
The Company, based on the advice of its legal counsel, was of the view that as per GIDC Act, 2015, the
uncollected portion of cess levied through GIDC Act, 2011 and GIDC Ordinance 2014, shall not be collected
from the industrial sector. Therefore, the Company reversed the provision relating to industrial portion of GIDC
amounting to Rs. 753,664 for the period prior to promulgation of GIDC Act, 2015 and retained GIDC provision
amounting to Rs. 592,125 in respect of captive power.
On August 13, 2020, the Supreme Court of Pakistan (SCP) announced the decision rendering the GIDC Act
2015 intra vires to the constitution and directed the Gas supplying companies to recover the dues in 24
monthly installments. A review petition was filed against the said order which was disposed-off in November
2020. The SCP in review petition, elaborated that deliberation on any provision of GIDC Act, 2015 can be
contested on appropriate forum and mentioned that the installments period can be extended to 48 months.
The Company has obtained ad-interim stay order dated October 5, 2020 against the GIDC Act, 2015 from the
High Court of Sindh (the Court). This stay order has restrained Sui Southern Gas Company Limited (SSGC)
from charging and / or recovering the cess under the GIDC Act, 2015 till the final decision on this matter.
Considering the aforementioned developments in GIDC case (including the Judgement and the Review
petition decision), the Institute of Chartered Accountants of Pakistan (ICAP) released financial reporting
guidance on the "Accounting of GIDC" via Circular No. 1/2021 dated January 19, 2021 (the Circular) which
discusses key accounting considerations for gas consumer companies. Keeping in view the financial reporting
guidance of ICAP and giving due consideration to the latest available information and the expected timing of
the settlement (i.e. monthly installment rather than lump sum amount), the Company has remeasured its
previously undiscounted provision at its present value using risk free discount rate to incorporate the effect of
time value of money arising from the expected settlement based on an installment plan and has accordingly,
recognised remeasurement gain on provision for GIDC amounting to Rs. 680,996 in 2020. During the year, the
amount has been unwinded and resulted in remeasurement loss of Rs. 277,972.
20.2 In 2017, the Company had filed suits in the Court, against the increase in tariff of natural gas sold to
industries and captive power plants notified by Oil and Gas Regulatory Authority (OGRA) vide SRO no.
(1)/2016 dated December 30, 2016 whereby the Company cited the increase as illegal and unconstitutional.
The SHC has granted an interim order in favour of the Company which is still operational. However, the
Company has recognised a provision of Rs. 517,392 for the period from December 2017 to September 2018.
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2021

2020

___________Rupees___________
21. DEFERRED TAX LIABILITY

Credit balances arising due to:
4,436,093

3,508,219

- unpaid liabilities

166,970

145,728

- leases recognised

622,505

685,820

1,540,239

1,419,169

57,830

57,830

2,387,544

2,308,547

2,048,549

1,199,672

- accumulated depreciation
Debit balances arising due to:

22.2 On June 4, 2021, the Sindh High Court (SHC) through its judgment upheld the Sindh Development and
Maintenance of Infrastructure Cess Act, 2017 (the Cess) promulgated retrospectively with effect from July 1,
1994 as valid and declaring it within the competence of provincial legislature. The Company filed a petition
against the judgment before the Honorable Supreme Court of Pakistan challenging the SHC judgement. In
September 2021, Supreme Court suspended the Judgement of SHC along with the recovery of Cess. For all
future consignments, the Company is required to furnish fresh bank guarantees equivalent to the full amount
of levy. Management is confident that ultimate outcome of the case will come in its favor, however, on
prudence basis, has recognized a provision of Rs. 1,139,748 (2020: Rs. 854,698) in respect of the Cess in
these financial statements.
22.3 These represent interest-free deposits from dealers for the performance of their service as defined in the
dealership agreements. The deposits are refundable on termination of dealership agreements and are payable
on demand. The amount is fully utilised in business in accordance with the requirement of written agreements
and in terms of section 217 of the Act.

2021
2020
____________Rupees____________

- provision for Gas Infrastructure Development
Cess and Special Excise Duty
- shares issuance cost, net to equity

22. TRADE AND OTHER PAYABLES
Trade and other creditors - note 22.1
Accrued liabilities - notes 22.1 and 22.2
Advances from customers
Retention money
Security deposits - note 22.3
Payable to provident funds
Payable to gratuity funds
Payable to pension funds
Workers' Welfare Fund - note 22.4
Withholding tax payable
Workers' Profits Participation Fund - note 13.5
Others

4,342,257
4,792,866
1,994,373
500
4,900
19,127
7,133
2,056
325,222
27,195
17,563
11,533,192

3,257,735
3,963,070
1,916,550
1,240
5,200
14,520
7,442
149,825
8,841
126,944
7,363
9,458,730

22.1 Includes due to the following related parties:
-
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Engro Corporation Limited
Engro Fertilizers Limited
Engro Energy Limited
Engro Foundation
Engro Powergen Qadirpur Limited
Think PVC (Private) Limited
Engro Vopak Terminal Limited

132,834
66,798
65
150,000
613
390
164,591
515,291

42,733
32,151
613
139,179
214,676
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22.4 The movement in WWF payable is as follows:
Balance at the beginning of the year

149,825

73,199

Allocation for the year - note 32

329,748
479,573

132,255
205,454

Less: Payments during the year

(154,351)

(55,629)

325,222

149,825

98,298

79,539

Balance at the end of the year

23. SERVICE BENEFIT OBLIGATIONS
Service incentive plan - note 23.1

23.1 This represents provision for annual employment benefits payable to eligible employees who have
successfully completed 3 years of vesting period with the Company.

2021
2020
__________Rupees__________
24. SHORT TERM BORROWINGS
Running finance utilised under mark-up
arrangements - note 24.1
Export refinance facility - note 24.2

-

-

474,360

-

474,360

-

24.1 The aggregate facilities for running finance available from various banks as at December 31, 2021,
representing the sales price of all mark-up arrangements, amounted to Rs. 3,700,000 (2020: Rs. 3,700,000) of
which Rs. 3,225,289 (2020: 3,700,000) unutilised as at year end.
24.2 This represents export refinancing facility carrying mark-up at the rate of 3% (2020: Nil) on rollover basis
for six months. This facility is secured by a floating charge over stocks and book debts of the Company.
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2021
2020
___________Rupees___________
25. ACCRUED INTEREST / MARK-UP
Mark-up accrued on:
- long-term borrowings
- short-term borrowings

427,798
2,146
429,944

425,112
425,112

26. INCOME TAX PAYMENTS LESS PROVISION
26.1 Tax year 2008
The Deputy Commissioner Inland Revenue (DCIR) through an order dated November 26, 2009, raised a tax
demand of Rs. 213,172 for tax year 2008. The demand arose as a result of additions on account of trading
liabilities of Rs. 47,582 under Section 34(5) of the Income Tax Ordinance, 2001 (the Ordinance), disallowance
of provision for retirement benefits of Rs. 5,899 addition of imputed interest on loans to employees and
executives of Rs. 16,069 to income, disallowance of finance cost of Rs. 134,414 and disallowance of
adjustment of minimum tax paid for tax years 2004 to 2007 against the above demand.
The Company filed an appeal against the aforesaid order before the Commissioner Inland Revenue Appeals
[CIR(A)] but discharged the entire demand through adjustment against assessed refunds of Rs. 180,768 and
payment of the balance of Rs. 32,404 ‘under protest’. Through his appellate order, the CIR(A) maintained
certain additions aggregating Rs. 189,810 including finance cost amounting to Rs. 134,414 and remanded
back the issue of imputed interest on loans to employees and executives and directed the DCIR to allow credit
of the minimum tax charged for the period from tax years 2004 to 2007. An appeal against the said appellate
order was filed by the Company before the Appellate Tribunal Inland Revenue (ATIR). The department also filed
an appeal against the said appellate order challenging the actions of the CIR(A).
In 2013, the ATIR issued an order whereby the aforementioned appeal was disposed of by accepting
Company’s position on all the disallowances made earlier except for additions on account of trading liabilities
to the extent of Rs. 20,280 and minimum turnover tax for tax years 2004 and 2007 to the extent of Rs.19,692
and Rs. 7,300 respectively, which were maintained.
In 2013, the Company filed a reference with the High Court of Sindh (the Court) against the additions
maintained by ATIR. Likewise, the tax department also filed reference with the Court against the order passed
by the ATIR in favor of the Company. In 2018, the Court disposed of Company's appeal on the ground that the
issues raised by the Company requires factual verification whereas the petition of the tax department is still
pending before the Court. The Company based on the advice of its tax consultants, decided to accept the
decision of the Court and accordingly, has recognised the provision of Rs. 108,882 in respect of additions
maintained by ATIR in these financial statements.
26.2 Tax year 2009
The DCIR through his order dated November 30, 2010 raised a tax demand of Rs. 163,206. The demand arose
as a result of disallowance of finance cost of Rs. 457,282, additions to income of trading liabilities of Rs.
21,859 under section 34(5) of the Ordinance, disallowance of provision for retirement benefits of Rs. 14,239,
disallowance of provision against Special Excise Duty refundable of Rs. 36,687, addition of imputed interest
on loans to employees and executives of Rs. 20,599 and not considering net loss.

loans to employees and executives to the extent of Rs. 17,430, which were maintained. The Company filed a
reference with the Court against the additions maintained by ATIR. Likewise, the tax department has also filed
reference with the Court against the order passed by the ATIR in favour of the Company. The management of
the Company, based on the advice of its tax consultants, is confident that the ultimate outcome of the
aforementioned matters would be favourable and, accordingly, has not recognised the effects for the same in
these financial statements.
26.3 Super Tax under section 4B of Income Tax Ordinance, 2001
Through Finance Act 2015, section 4B of Income Tax Ordinance, 2001 was inserted which levied super tax at
specified rates on income for the tax year 2015. This levy was subject to the threshold of taxable income of
Rs. 500,000. The levy was extended uptil tax year 2020 vide subsequent Finance Acts. Through Finance
Supplementary Act, 2019, the levy of super tax has amended the rate of super tax to 0% from tax year 2020
and onwards for companies other than banking companies. On August 1, 2018, the Company filed petition
against the levy of super tax in the Court and based on the opinion of its legal advisor, the Company has made
a provision for full amount of Super tax of Rs. 328,000. In 2020, super tax was declared intra vires by the
Court and has been declared a tax rightly introduced through Finance Act and vacated all the stays filed in this
respect. Consequently, Company received various notices from tax authorities for recovery of super tax for the
tax years 2017 to 2019. The Company filed appeal against the said notices with CIR(A) whereby the action of
Officer has been confirmed by CIR(A) for tax years 2017 to 2019. The Company has filed an appeal before
Appellate Tribunal against the decision of CIR(A) which is pending adjudication.
In the meanwhile, Company also filed petition in Supreme Court against the order of the Court, which is
pending adjudication. In November 2020, the Supreme Court conditionally granted stay subject to deposit of
50% of super tax demand. The Company accordingly discharged 50% of the said liability.
27. CONTINGENCIES AND COMMITMENTS
27.1 Through the notice dated January 20, 2020, the Additional Commissioner Inland Revenue (ACIR) raised
issues inter alia with respect to the adjustment of carried forward minimum taxes from the tax liability of Tax
Year 2019 and required the Company to pay Rs. 552,331 being the amount short paid with the return. The
Company filed a Constitutional Petition in the Court challenging the notice, which through order dated
February 4, 2020, dismissed the case based on the decision of the Court in respect of another company.
However, the Court directed the department to refrain from passing the order on the bases of the aforesaid
notice for a period of thirty days which was then extended for further 30 days to enable the Company to
approach the Supreme Court (SC). The Company has filed Civil Petition for Leave to Appeal against Court
order in Supreme Court, which was heard on March 18, 2020 and an interim stay has been granted to the
Company subject to the submission of Bank Guarantee equivalent to the order amount, which has been duly
submitted by the Company. The Company, based on the advice of legal advisor, is confident of a favourable
decision.
27.2 The aggregate facilities for issuance of performance guarantees by the banks on behalf of the Company
as at December 31, 2021 amounts to Rs. 4,648,000 (2020: Rs. 3,248,000). The amount utilised there against
as at December 31, 2021 is Rs. 3,057,000 (2020: Rs. 3,017,021).
27.3 The facility for opening letters of credit as at December 31, 2021 aggregates to Rs. 18,100,000
(2020: Rs. 23,943,186). The amount utilised thereagainst as at December 31, 2021 was Rs. 5,197,717
(2020: Rs. 3,247,361).

In 2013, the ATIR issued an order whereby the aforementioned appeal was disposed of by accepting
Company’s position except for additions on account of SED provision of Rs. 36,687 and imputed interest on
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27.4 The Company has entered into operating lease arrangments with Al-Rahim Trading Company (Private)
Limited for the storage and handling of Ethylene Di Chloride (EDC) in respect of which future lease
commitments aggregate to:

2021
2020
__________Rupees__________
Not later than one year

2,500

3,805

27.5 Commitments in respect of rentals of storage tanks at EVTL for the handling of Ethylene aggregate to
USD 22,680 valid till 31 March 2026, Ethylene Di Chloride (EDC) aggregate to USD 6,144 valid till 31
December 2028 and Vinyl Chloride Monomer (VCM) aggregate to USD 585 valid till 31 December 2023.

2021
2020
_________Rupees_________
27.6 Commitments in respect of capital
and other operational items - note 27.6.1

1,941,718

888,048

27.6.1 This includes Rs. Nil (2020: Rs. 16,388) in respect of commitments against intangible assets
to Engro Corporation Limited.

2021
2020
___________Rupees___________
28. REVENUE FROM CONTRACT WITH CUSTOMERS - NET
Gross local sales - note 28.1

77,442,765

42,002,709

Less:
- Sales tax
- Discounts

11,115,481
1,194,308

6,118,942
795,459

12,309,789

6,914,401

65,132,976

35,088,308

4,805,957

158,059

80,661

85,031

70,019,594

35,331,398

Export sales - note 28.2
Supply of electricity - note 28.3

2021
2020
____________Rupees___________
29. COST OF SALES
Opening stock of work-in-process
Raw and packing materials consumed
Salaries, wages and staff welfare - note 29.1
Fuel, power and gas
Repairs and maintenance
Depreciation - note 4.4
Depreciation on Right-of-use asset - note 5.2
Write-off of operating assets
Write-off of capital work-in-progress - note 4.6
Consumable stores
Purchased services
Storage and handling - note 29.2
Training, conveyance and travelling
Communication, stationery and other office expenses
Rent, rates and taxes
Product transportation
Insurance, fees and subscription
(Reversal of provision) / provision for slow moving stores
and spares - note 10.3
Write-off of stores and spares - note 10.2
Write-off of stock in trade - note 11.3
Other expenses
Closing stock of work-in-process

28,354

25,120

31,987,105
2,199,965
7,159,270
661,914
1,783,250
419,364
76,460
505,705
1,271,407
738,785
252,703
27,853
67,882
1,515,290
519,224
(21,911)
20,594
1,665
21,026
49,207,551

11,425,736
1,622,575
5,033,762
480,553
1,262,101
431,022
6,000
414,650
613,150
542,584
160,708
8,895
47,320
806,427
284,649
20,571
57,302
91,763
6,026
23,315,794

(56,008)

(28,354)

Cost of goods manufactured

49,179,897

23,312,560

Opening stock of finished goods
Closing stock of finished goods

736,768
(4,001,606)
(3,264,838)
69,269

1,622,853
(736,768)
886,085
183,484

45,984,328

24,382,129

Cost of sales - purchased product - note 29.3

28.1 Include sales of trading goods Rs. 95,546 (2020: Rs. 209,212).

29.1 These include Rs. 122,751 (2020: Rs. 92,858) in respect of staff retirement and other service benefits.

28.2 The Company has made exports in the European, USA, Middle East and Afghanistan markets.

29.2 This includes expense relating to variable lease payments not included in lease liabilities amounting to
Rs. 282,520 (2020: Rs. 136,637).

28.3 This represents revenue against supply of surplus power to Engro Fertilizers Limited - a related party.
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2021
2020
__________Rupees__________

31.1 These include Rs. 29,001 (2020: Rs. 35,546) in respect of staff retirement and other service benefits.

2021
2020
__________Rupees__________

29.3 Movement of trading goods
Opening trading stock at the beginning of the year
Purchases made during the year
Closing trading stock at the end of the year

26,657
65,559
(22,947)

93,314
116,827
(26,657)

Consumption made during the year

69,269

183,484

2021
2020
__________Rupees__________

32. OTHER EXPENSES
Legal and professional charges
Auditors' remuneration - note 32.1
Donations - note 32.2
Loss on disposal of operating assets
Foreign exchange loss (net) - note 32.3
Workers' Welfare Fund - note 22.4
Workers' profits participation fund - note 13.5

30. DISTRIBUTION AND MARKETING EXPENSES
Salaries, wages and staff welfare - note 30.1
Dealer commission
Sales promotion expense
Write-off of trade debts - note 12.4
Rent, rates and taxes
Purchased services
Depreciation - note 4.4
Training, conveyance and travelling
Communication, stationery and other office expenses
Others

131,697
156,829
7,654
56
6,805
5,225
8,166
54,978
1,303
3,625
376,338

123,814
95,990
331
5,653
3,027
7,054
4,046
1,667
1,687
243,269

30.1 These include Rs. 11,901 (2020: Rs. 10,695) in respect of staff retirement and other service benefits.

32.1 Auditors’ remuneration
Fee for:
- Annual statutory audit

1,280

1,055

290

210

55

55

Taxation and other advisory services

3,189

2,640

Reimbursement of expenses

470
5,284

448
4,408

260,000
1,000
7,921
2,949
1,600
2,016
1,000
276,486

5,000
2,465
3,578
11,043

- Review of half yearly financials
- Review of compliance with the Code of
Corporate Governance

32.2 This includes donations made:

31. ADMINISTRATIVE EXPENSES
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66,867
4,408
11,910
5,762
175,197
132,255
439,389
835,788

2021
2020
__________Rupees__________

2021
2020
__________Rupees__________

Salaries, wages and staff welfare - note 31.1
Rent, rates and taxes
Purchased services
Depreciation - note 4.4
Amortisation - note 6
Write-off of intangible assets - note 6
Depreciation on right-of-use asset - note 5.2
Training, conveyance and travelling
Communication, stationery and other office expenses
Others

41,386
5,284
277,486
16
626,696
329,748
1,073,039
2,354,195

370,774
35,668
122,582
23,024
33,740
7,615
16,772
43,450
13,030
16,266
682,921

316,490
34,228
106,340
22,552
25,193
17,024
6,579
8,035
13,413
549,854
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- Engro Foundation - note 32.2.1
- Sahil Welfare Association
- The Citizen Foundation
- Sina Health Education & Welfare
- Behbud Foundation
- The Water Foundation
- Al-Khidmat Foundation Pakistan
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32.2.1 Mr Jahangir Piracha, (the Chief Executive of the Company), Mr. Nadir Salar Qureshi (the Non-Executive
Director) and Mr. Ghias Khan, (the Chairman of the Board of Directors) are the trustees of Engro Foundation.

35. TAXATION

32.3 This includes Rs. 441,236 (2020: Rs. 192,020) arising on translation of foreign currency denominated
lease liabilities.

Current
- for the year

2021
2020
__________Rupees__________
33. OTHER INCOME

- for prior year

- for the year
54,242
1,164,022
57,918

45,251
842,816
118,336

1,276,182

1,006,403

30,455
1,831

43,593
36,876

1,308,468

1,086,872

On non-financial assets
Scrap sales
Others

2021
2020
__________Rupees__________
34. FINANCE COSTS

- for prior year

- short-term borrowings and other facilities

Interest expense on lease liabilities
Foreign exchange loss on financial asset and liability
Guarantee commission
Amortization of transaction cost
Interest on WPPF - note 13.5
Default surcharge on GIDC
Cash management charges
Letter of credit charges
Bank and others charges

95,526

4,076,853

1,189,703

854,968

1,192,622

(6,091)
4,925,730

121,563
2,503,888

Profit before taxation
Tax calculated at applicable rate of 29% (2020: 29%)
Tax effect of presumptive tax regime, credit and income
subject to lower tax rates

20,028,341

8,216,133

5,808,219

2,382,679

(931,083)

(119,947)

(13,349)

217,089

61,072

22,237

871

1,830

4,925,730

2,503,888

Prior year tax charge - net
Effect of inadmissible expenses / permanent differences
Others

1,338,676

1,632,887

5,742

102,413

Less: Amortization of deferred income
- Government grant

(7,258)

1,094,177

35.1 Relationship between tax expense and
accounting profit

Interest / mark-up on
- long-term borrowings

4,084,111

Deferred

On financial assets
Income on bank deposits
Income from short term investments at fair value
Income from financial assets at amortised cost

2021
2020
__________Rupees__________

(13,699)

-

1,330,719
258,123
28,569
42,691
1,603
156,583
10,117
17,975
55,559

1,735,300
302,368
2,800
19,797
43,822
18,048
1,014
46,539
21,409

1,901,939

2,191,097

36. EARNINGS PER SHARE - basic and diluted
36.1 Basic earnings per share has been calculated by dividing the profit attributable to equity holders of the
Company by weighted average number of ordinary shares in issue during the year.
36.2 Diluted earnings per share has been calculated by adjusting the weighted average number of ordinary
shares with preference shares outstanding for assumed conversion during the year.
36.3 The information necessary to calculate basic earnings per share is as follows:

2021
2020
__________Rupees__________
Profit for the year

15,102,611

5,712,245

Less: Dividends on convertible preference shares

(264,485)
14,838,126

5,712,245

_____ Number in thousands _____
Weighted average number of shares outstanding at year
end for determination of basic EPS
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36.4 The information necessary to calculate diluted earnings per share is as follows:

38.1 This includes payment of ex-gratia of Nil (2020: 102,830) to the outgoing Chief Executive Officer in 2020.

2021
2020
____________Rupees___________
Profit for the year

15,102,611

38.2 The Company also provides vehicles for the use of the Chief Executive Officer and certain executives.

2021
2020
___________Rupees____________

5,712,245

39. CASH GENERATED FROM OPERATIONS

___ Number in thousands ____
Profit before taxation
Weighted average number of shares outstanding at year
end for determination of basic EPS

908,923

908,923

Weighted average number of potential ordinary shares
outstanding at year end for determination of diluted EPS

300,000

10,656

1,208,923

919,579

Depreciation - note 4.4
Depreciation on right-of-use asset - note 5.2
Amortisation - note 6
Write-off of capital work-in-progress - note 4.6
Write-off of operating assets - note 29
Write-off of intangible assets - note 6

37. RETIREMENT AND OTHER SERVICE BENEFITS
37.1 In 2013, the Company replaced its provident fund with the provident fund (the Fund) operated and
managed by Engro Corporation Limited - the Holding Company.
37.2 The investments out of the provident funds have been made in accordance with the provisions of Section
218 of the Act and the conditions specified there under.
38. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES
The aggregate amounts for remuneration, including all benefits, to chief executive, directors and executives of
the Company are given below:
2021

2020

Director

Director

Chief
Others
Executives
Chief
Others
Executives
Executive
Executive
______________________________________Rupees_______________________________________
Managerial remuneration - note 38.1
Retirement benefit funds
Bonus
Other benefits
Directors fee
Total

8,216,133

60,985

53,018

1,814,440
436,136
33,740
76,460
7,615

1,291,707
448,046
25,193
6,000
-

56
20,594

331
57,302

(21,911)
1,665

20,571
91,763

405,183
-

187,986
(154)

(1,276,182)
(22,732)
258,123
42,691
1,330,719
16
277,972
156,583
(6,023,780)
17,606,714

(1,006,403)
302,368
43,822
1,735,300
5,762
452,838
(680,996)
18,048
1,307,251
12,575,886

Adjustments for non cash-charges and other items:
Provision for staff retirement and other
service benefits

Add: Adjustment for conversion of convertible
preference shares

20,028,341

31,260

-

820,217

135,072

-

677,318

6,295

-

132,286

5,808

-

109,901

30,347

-

197,394

30,066

-

164,301

849

-

222,655

3,797

-

218,801

-

8,885

-

-

1,617

-

68,751

8,885

1,372,552

174,743

1,617

1,170,321

1

5

235

2

5

206

Write-off of trade debts - note 30
Write-off of stores and spares - note 29
(Reversal of) / provision for slow moving
stores and spares - note 10.3
Write-off stock-in-trade net of proceeds - note 29
Unrealised foreign exchange loss under
financial assets and liabilities
Gain on of derviative financial asset
Income on bank deposits and short-term
investments - note 33
Unrealised gain on mutual funds
Interest expense on lease liabilities - note 34
Amortisation of transaction cost - note 34
Finance costs - note 34
Loss on disposal of operating assets - note 32
Provision against GIDC - note 20.1
Remeasurement loss / (gain) on provision against GIDC - note 20.1
Default surcharge on GIDC - note 34
Working capital changes - note 39.1

Number of persons
including those who
worked part of the year
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39.1 WORKING CAPITAL CHANGES

2021
2020
___________Rupees___________

(Amounts in thousand)

41.2 Financial liabilities as per statement of financial position

Increase in current assets
Stores, spares and loose tools
Stock-in-trade
Trade debts
Loans, advances, deposits, prepayments and
other receivables - net

(255,788)
(6,397,822)
(248,199)

(175,893)
(1,944,154)
(116,930)

(1,196,433)

625,315

(8,098,242)

(1,611,662)

2,074,462

2,918,913

(6,023,780)

1,307,251

Increase in current liabilities
Trade and other payables

2021
2020
___________Rupees____________
40. CASH AND CASH EQUIVALENTS
Short term investments

3,748,857

13,174,573

Cash and bank balances - note 15

1,916,986

940,920

5,665,843

14,115,493

41.1 Financial assets as per statement of financial position
At amortised cost
674
8,950,901
834,355
310,604
1,916,986

29,286
5,624,953
586,212
154,689
940,920

12,013,520

7,336,060

7,972,732

13,180,573

19,986,252

20,516,633

At fair value through profit or loss
Short term investments

Long-term borrowings
Lease liabilities
Service benefit obligation
Trade and other payables
Accrued interest / mark-up

17,556,188
4,194,568
98,298

19,790,152
4,694,873
79,539

9,186,402
429,944

7,256,570
425,112

31,465,400

32,246,246

42. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
42.1 Financial risk factors
The Company’s activities expose it to a variety of financial risks including market risk, credit risk and liquidity
risk. The Company’s risk management program focuses on the unpredictability of financial markets and seeks
to minimise the potential adverse effects on the Company’s financial performance. The Company uses
derivative financial instruments to hedge certain risk factors, where it deems appropriate. Risk management is
carried out by the Company’s finance division under the guidance of the Company’s Board of Directors.

a) Market risk
Market risk is the risk that the fair value of future cash flows of financial instruments will fluctuate due to
changes in market prices. It comprises of the following risks:

i) Currency risk

41. FINANCIAL INSTRUMENTS BY CATEGORY

Long-term loans
Financial assets at amortised cost
Trade debts - considered good
Loans, deposits and other receivable
Cash and bank balances

At amortised cost

Currency risk represents the risk that the fair values of future cash flows of financial instruments will fluctuate
because of changes in foreign currency rates. The Company is exposed to foreign exchange risk arising from
currency exposures primarily with respect to US Dollar. The risk arises from outstanding payments for imports,
assets and liabilities denominated in foreign currencies and future commercial transactions. In the current
economic environment, the Company is significantly exposed to currency risk because of the expected
volatility in exchange rates. The Company, at its discretion, manages the currency risk through forward
exchange contracts.
At December 31, 2021, the financial assets and liabilities exposed to foreign exchange risk amount to
Rs. 5,943,047 (2020: Rs. 5,593,000) and Rs. 13,544,431 (2020: Rs. 13,113,858) respectively.
At December 31, 2021, if the Pakistan Rupee had weakened / strengthened by 5% against the US Dollar with
all other variables held constant, post-tax profit / loss for the year would have been lower / higher by Rs.
269,849 (2020: Rs. 266,990), mainly as a result of foreign exchange losses / gains on translation of uncovered
US Dollar-denominated liabilities. However, this change in profits or losses would be partially offset by a
corresponding change in margins as bulk of revenues is linked with movements in exchange rates.

ii) Yield / interest rate risk
Yield / interest rate risk represents the risk that the fair value of future cash flows of financial instruments will
fluctuate because of changes in market interest rates. The Company is exposed to interest rate risk arising
from investments in government securities, bank balances maintained in saving accounts, borrowings and
running finance facilities and term deposits, utilised under mark-up arrangements. Variable rate financial
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instruments expose the Company to cash flow interest rate risk, whereas, fixed rate financial instruments
expose the Company to fair value interest rate risk.
As at December 31, 2021, if interest rate on Company’s borrowings had been 1% higher / lower with all other
variables held constant, post tax profit for the year would have been lower / higher by approximately Rs.
52,333 (2020: Rs. 32,675) mainly as a result of higher / lower interest charged on variable rate borrowings.

iii) Other price risk
Price risk represents the risk that the fair vale of future cash flows of financial instruments will fluctuate
because of changes in market prices (other than those arising from currency risk or interest rate risk), whether
those changes are caused by factors specific to the individual financials instruments or its issuers or factors
affecting all similar investments in financial instruments traded in the market. The Company is exposed to
price risk on its mutual funds.

b) Credit risk
Credit risk represents the risk of financial loss being caused if counter parties fail to discharge their obligations.
Credit risk arises from deposits with banks and financial institutions, trade debts, loans, deposits, other
receivables financial assets at amortised cost and financial assets at fair value through profit or loss. The
maximum exposure to credit risk is equal to the carrying amount of these financial assets.
The Company is not materially exposed to credit risk as unsecured credit is provided to selected parties with
no history of default. The Company considers that a financial asset is in default when contractual payment are
90 days past due. Moreover, major part of trade debts are secured by bank guarantees and letters of credit
from customers. Furthermore, credit risk on liquid funds is limited because the counter parties are banks with
reasonably high credit ratings, or investments are made in government securities.
The Company monitors the credit quality of its financial assets with reference to historical performance of such
assets and available external credit ratings. The carrying values of financial assets exposed to credit risk,
which are neither past due nor impaired, are as follows:

2021
2020
_____________Rupees_____________
Long-term loans
Trade debts - considered good
Loans, deposits and other receivables
Short term investments
Financial assets at amortised cost
Bank balances

674
834,355
310,604
13,830,849
3,092,784
1,916,418
19,985,684

29,286
586,212
154,689
13,180,573
5,624,953
940,103
20,515,816

2021
Bank

2020

Ratings

Rating agency

Ratings

Short-term

Long-term

Short-term

Long-term

Allied Bank Limited

PACRA

A-1+

AAA

A-1+

AAA

Askari Bank Limited

PACRA

A-1+

AA+

A-1+

AA+

Al Baraka Bank (Pakistan) Limited

PACRA

A-1

A

A-1

A

Bank Alfalah Limited

PACRA

A-1+

AA+

A-1+

AA+

Bank Al Habib Limited

PACRA

A-1+

AAA

A-1+

AA+

R&I

A-1

A

A-1

A

PACRA

A-1

A+

A-1

A+

Bank of China
Bank Islami Pakistan Limited

Moody

P1

Aa3

P1

Aa3

Dubai Islamic Bank Pakistan Limited

JCR-VIS

A-1+

AA

A-1+

AA

Faysal Bank Limited

PACRA

A-1+

AA

A-1+

AA

Habib Bank Limited

JCR-VIS

A-1+

AAA

A-1+

AAA

Habib Metropolitan Bank Limited

PACRA

A-1+

AA+

A-1+

AA+

Industrial and Commercial Bank of China

Moody

P-1

A1

P-1

A1

JS Bank Limited

PACRA

A-1+

AA-

A-1+

AA-

MCB Bank Limited

PACRA

A-1+

AAA

A-1+

AAA

MCB Islamic Bank Limited

PACRA

A-1

A

A-1

A

Meezan Bank Limited

JCR-VIS

A-1+

AAA

A-1+

AA+

National Bank of Pakistan

JCR-VIS

A-1+

AAA

A-1+

AAA

Standard Chartered Bank (Pakistan) Limited

PACRA

A-1+

AAA

A-1+

AAA

Summit Bank Limited

JCR-VIS

A-3

BBB-

A-3

BBB-

SAMBA Bank Limited

JCR-VIS

A-1

AA

A-1

AA

Bank of Khyber

PACRA

A-1

A

-

-

The Bank of Punjab

PACRA

A-1+

AA+

A-1+

AA

United Bank Limited

JCR-VIS

A-1+

AAA

A-1+

AAA

Citibank N.A.

c) Liquidity risk
Liquidity risk represents the risk that the Company will encounter difficulties in meeting obligations associated
with financial liabilities. The Company’s liquidity management involves maintaining sufficient cash and
marketable securities, the availability of funds through an adequate amount of credit facilities and through its
ability to close out market positions. Due to the dynamic nature of the business, the Company aims at
maintaining flexibility in funding by keeping committed credit lines available.
The general nature of credit facilities available to the Company under any contract and not availed as at the
date of statement of financial position has been disclosed in notes 18 and 24.
The table below analyses how management monitors net liquidity based on details of the remaining
contractual maturities of financial liabilities. The amounts disclosed in the table are the contractual
undiscounted cash flows:

The credit quality of receivables can be assessed with reference to their historical performance with no
defaults in recent history. As at December 31, 2021 the credit quality of the Company’s bank balances can be
assessed with reference to external credit ratings assigned to the respective banks as follows:
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2021
Maturity
upto one
year

Maturity
Maturity
Maturity
Maturity
Maturity
after five
more than one
Total
upto one more than one after five
Total
year but less
years
year
year but less
years
than five years
than five years
________________________________________________Rupees________________________________________________

Long term borrowings

3,929,960

16,173,528

1,199,868

21,303,356

3,953,611

21,201,305

4,892,231

30,047,147

Lease liabilities

1,481,141

3,038,418

117,069

4,636,628

1,323,477

3,735,906

262,774

5,322,157

Trade and other payables
Accrued interest / mark-up

98,298

-

-

98,298

79,539

-

-

79,539

9,186,402

-

-

9,186,402

6,405,462

-

-

6,405,462

429,944

-

-

429,944

425,112

-

-

425,112

35,654,628

12,187,201

15,125,745

19,211,946

1,316,937

24,937,211

5,155,005

42,279,417

43. FAIR VALUE MEASUREMENT
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. Consequently, differences can arise
between carrying values and the fair value estimates. As at December 31, 2021, the carrying value of all
financial assets and liabilities approximate to their fair value.
Underlying the definition of fair value is the presumption that the Company is a going concern without any
intention or requirement to curtail materially the scale of its operations or to undertake a transaction on
adverse terms.

Fair value hierarchy
International Financial Reporting Standard 13, 'Fair Value Measurement' requires the Company to classify
assets using a fair value hierarchy that reflects the significance of the inputs used in making the
measurements. The fair value hierarchy has the following levels:
Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;
Level 2: inputs other than quoted prices included within level 1 that are observable for the asset or
liability either directly (i.e. as prices) or indirectly (i.e. derived from prices); and
Level 3: inputs for the asset or liability that are not based on observable market data
(i.e. unobservable inputs).
The Company held the following assets measured at fair values:`
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Level 2

Level 3

Total

-------------------- Rupees -------------------Short term investments at fair
value through profit and loss
Units of Mutual funds

Financial liabilities

Service benefit obligations

As at December 31, 2021
Level 1

2020

-

7,972,732

-

As at December 31, 2020
Level 2
Level 3

Level 1

7,972,732

Total

-------------------- Rupees -------------------Short term investments at fair
value through profit and loss
Treasury bills

-

1,978,636

-

1,978,636

Pakistan investment bonds

-

11,201,937

-

11,201,937

-

13,180,573

-

13,180,573

44. CAPITAL RISK MANAGEMENT
The objective of the Company when managing capital is to safeguard its ability to continue as a going concern
and to provide expected returns to its shareholders by maintaining optimum capital structure to minimize the
cost of capital. To maintain or adjust the capital structure, the Company may issue new equity, manage
dividend payouts to its shareholders or sell assets to reduce debt.
The Company manages capital by maintaining gearing ratio at certain levels. This ratio is calculated as long
term borrowings and lease liabilities divided by total capital. Total capital is calculated as ‘equity’ as shown in
the statement of financial position plus long-term borrowings and lease liabilities.

2021
2020
_____________Rupees_____________
The gearing ratio of the Company is as follows:
Long-term borrowings - note 18
Lease liabilities

21,011,788
4,194,568
25,206,356

21,626,485
4,694,873
26,321,358

Total equity

29,959,089

26,070,897

Total capital

55,165,445

52,392,255

Gearing ratio

0.457

0.502
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45. SEGMENT INFORMATION

45.3 Revenue from one customer of the company’s PVC segment represent approximately Rs.7,054,745
(2020: Rs. 4,317,856) of the company’s total revenue.

45.1 Based on the internal management reporting structure, the Company is organised into three business
segments based on the products produced and sold as follows:

46. TRANSACTIONS WITH RELATED PARTIES

- Poly Vinyl Chloride (PVC) and allied chemicals: The segment is formed to manufacture and sell PVC and
allied chemicals to various industrial customers including pipe manufacturers, shoe and packaging industry.
The Company supplies the products throughout Pakistan mainly through dealers. Moreover, PVC is also
exported to various countries mainly in Asia Region.

46.1 Following are the name of associated companies and related parties with whom the Company had
entered into transactions or had arrangements or agreements in place during the year:

- Caustic soda and allied chemicals: The segment is formed to manufacture and sell caustic soda and allied
chemicals mostly to textile and soap industry.

Name of related parties

- Power supplies: The segment supplies surplus power generated from its power plants to Engro Fertilizers
Limited.
- Unallocated: includes trading business and management of short-term investments of the Company. All
the unallocated are reported to the Board of Directors at entity level.
Management monitors the operating results of above-mentioned segments separately for the purpose of
making decisions about resources to be allocated and of assessing performance. Segment performance is
evaluated based on profit / (loss) after tax for that segment, which in certain respects, as explained in table
below, is measured differently from profit or loss in the financial statements. Items which are directly
attributable to a particular segment have been allocated to the respective segment, while those which are not
directly attributable have been allocated on the basis of revenue.
Poly Vinyl Chloride (PVC)
and allied chemicals
(Note 45.3)
2021

2020

Caustic soda and
and allied chemicals

2021

2020

Power supply

2021

Unallocated

2020

2021

Total

2020

2021

2020

_________________________________________________________________Rupees_________________________________________________________________
Segment profit and loss
Revenue from contract with customers - net
Less:
Cost of sales

63,943,910

30,573,350

5,900,499

4,463,507

80,661

85,031

94,524

209,510

70,019,594

35,331,398

(41,470,639)

(21,221,205)

(5,266,676)

(3,788,302)

(67,429)

(77,486)

820,416

704,864

Distribution and marketing
expenses

(293,055)

(152,054)

(81,996)

(89,041)

(56)

-

(1,231)

(2,174)

(376,338)

(243,269)

Administrative expenses

(627,782)

(511,396)

(65,431)

(47,102)

-

-

10,292

8,644

(682,921)

(549,854)

Other expenses

(45,984,328) (24,382,129)

Direct shareholding

Relationship

56.19%
100.00%
100.00%
100.00%
11.01%

Parent company
Subsidiary company
Subsidiary company
Subsidiary company
Associated company

Engro Fertilizers Limited
Sindh Engro Coal Minning Company Limited
Engro Energy Limited
Thar Power Company Limited
Engro Digital Limited
Engro Eximp Agri Products (Private) Limited
FrieslandCampina Engro Pakistan Limited
Engro Infinity (Private) Limited
Engro Foundation
Karachi School of Business Leadership (KSBL)
Engro Elengy Terminal Private Limited
Engro Eximp FZE
Engro Powergen Qadirpur Limited
EFERT Agri Trade (Private) Limited
Engro Vopak Terminal Limited
Engro Energy Services Limited
Engro Powergen Thar (Private) Limited
Pakistan Oxygen Ltd
Overseas Investors Chamber of
Commerce & Industry

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship
Common directorship

N/A

Common directorship

Pakistan Institute of Corporate Governance
Retirement funds

N/A

Common directorship

Engro Corporation Limited
Think PVC (Private) Limited
Engro Perxoide (Private) Limited
Engro Plasticizer (Private) Limited
Mitsubishi Corporation

(1,842,185)

(559,447)

(29,357)

(54,048)

(839)

(842)

(481,814)

(221,451)

(2,354,195)

(835,788)

Other income

1,279,614

1,008,801

27,688

76,929

729

1,142

437

-

1,308,468

1,086,872

Finance costs

(1,553,457)

(1,872,427)

(88,620)

(16,200)

(1,739)

(102)

(258,123)

(302,368)

(1,901,939)

(2,191,097)

19,436,406

7,265,622

396,107

545,743

11,327

7,743

184,501

397,025

20,028,341

8,216,133

Taxation

(4,826,480)

(2,348,235)

(44,864)

(38,534)

(2,721)

(1,962)

(51,665)

(115,157)

(4,925,730)

(2,503,888)

Profit for the year

14,609,926

4,917,387

351,243

507,209

8,606

5,781

132,836

281,868

15,102,611

5,712,245

Total segment assets - note 45.2

49,658,524

38,375,683

7,606,366

9,202,307

25,185

26,766

20,531,528

21,426,356

77,821,603

69,031,112

- Provident fund

N/A

Post employment benefits

Total segment liabilities - note 45.2

22,002,192

19,939,452

2,666,840

3,212,462

59,661

9,209

23,133,821

19,799,092

47,862,514

42,960,215

- Gratuity fund

N/A

Post employment benefits

- Pension fund

N/A

Post employment benefits

Mr. Nadir Salar Qureshi

N/A

Non-executive Director

Mr. Feroz Rizvi
Ms. Ayesha Aziz

N/A

Independent Director

N/A

Independent Director

Mr. Nazoor Baig

N/A

Independent Director

Profit before tax

Segment assets and liabilities

45.2 Segment assets consist primarily of property, plant and equipment, stores and spares, stock in trade and
trade debts. Unallocated assets include long term investment, long term loans and advances, loans,
advances, prepayments and other receivables, taxes recoverable, and cash and bank balances.
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(Amounts in thousand)

Name of related parties

(Amounts in thousand)

Direct shareholding

Relationship

Mr. Noriyuki Koga

N/A

Non-executive Director

Mr. Hideki Adachi

N/A

Non-executive Director

Mr. Ghias Uddin Khan

N/A

Non-executive Director

Mr. Rizwan Masood Raja
Mr. Eram Hasan

N/A
N/A

Non-executive Director

Mr. Jahangir Piracha

N/A

Chief Executive Officer

Mr. Aneeq Ahmed

N/A

Key management personnel

Mr. Syed Ali Akbar
Mr. Mahmood Siddiqui

N/A
N/A

Key management personnel
Key management personnel

Mr. Asghar Ali Khan
Ms. Rabia Wafah Khan

N/A
N/A

Key management personnel
Key management personnel

Mr. Salman Hafeez

N/A

Key management personnel

Mr. Kalimuddin A Khan

N/A

Key management personnel

Mr. Fahd Khawaja

N/A

Key management personnel

Mr. Syed Abbas Raza

N/A

Key management personnel

Non-executive Director

46.2 Transactions with related parties, other than those which have been disclosed elsewhere in these
financial statements, are as follows:
2021
2020
_________Rupees_________
Nature of relationship
Holding Company
- Engro Corporation Limited

Nature of transactions
Reimbursement made
Reimbursement received

Subsidiary Company
- Think PVC (Private) Limited
- Engro Peroxide (Private) Limited

374,579

35,658

25,173

179,245

233,700

Expenses paid

20,076

37,706

Reimbursement received

20,840

39,543

Advance for intangible asset

92,202

295,157
354,198

Subordinate loan proceeds

94,742
300,000

Subordinate loan repaid with mark-up

309,964

Expenses paid
Reimbursement made

- Engro Plasticizer (Private) Limited

675,066

-

Expenses paid

305

190

Reimbursement received

254

3,299

Purchase of goods

-

Associated Company
- Mitsubishi Corporation

93,190

Member of the Group
- Engro Fertilizers Limited

Sale of goods
Sales of utilities
Purchase of services
Reimbursement received
Reimbursement made

- Engro Vopak Terminal Limited

Purchase of services
Reimbursement made
Reimbursement received

1,719,445
30,774

1,644,170
12,598

8,443

6,428

- Engro Digital Limited

Reimbursement received

-

Reimbursement made

313

-

- Engro Energy Services Limited

Reimbursements received

571

1,596

336

-

- Engro Powergen Thar (Private) Limited

Sale of goods

- Engro Powergen Qadirpur Limited

Reimbursement received

- Engro Foundation

Donations

3,066
243
7,973
260,018

1,277
5,000

- Engro Eximp FZE

Reimbursement received

597

-

- Sindh Engro Coal Mining Company Limited

Reimbursements made

12

-

Reimbursement received
Directors

Fee

Contribution to staff
retirement benefits

Key management personnel

A Sustainable Tomorrow

7,737
132,787
89,807
2,323
22,915

- Engro Energy Limited

Reimbursement made
Sale of goods

255

30,029
128,609
73,519
16,880
50,538

Annual Report 2021

478

-

8,885

1,617

Managed and operated by the
Holding Company
- Provident fund
- Gratuity fund
- Pension fund

154,655
120,563
5,768

70,719
65,339
3,042

Managerial remuneration
Retirement benefit funds
Bonus
Other benefits

144,436
20,715
55,018
24,740

241,041
18,696
50,398
26,500
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(Amounts in thousand)

(Amounts in thousand)

46.3 The related party status of outstanding balances as at December 31, 2021 is disclosed in the respective
notes.

49. CORRESPONDING FIGURES

2021
2020
_________Rupees_________

47. GENERAL
47.1 Number of employees
- Total number of employees

598

563

- Average number of employees

586

537

Included herein are 508 (2020: 480) employees working at the plant of the Company as at December 31, 2021
and average number of these employees during the year was 527 (2020: 456).

47.2 Production capacity

Designed
Actual
annual capacity
production
2021
2020
2021
2020
___________________Kilo tons ________________________
PVC - note 47.2.1

295

195

243

153

EDC

127

127

94

79

Caustic soda

106

106

92

77

Caustic flakes

20

20

8

2

254

204

203

148

VCM - note 47.2.1

Corresponding figures have been rearranged and reclassified for better presentation, wherever considered
necessary, the effects of which are not material.

50. DATE OF AUTHORISATION FOR ISSUE
These financial statements were authorised for issue on February 8, 2022 by the Board of Directors of
the Company.

Jahangir Piracha
Chief Executive Officer

Rabia Wafah Khan
Chief Financial Officer

Feroz Rizvi
Director

Remarks

Production planned
as per market
demand and in-house
consumption needs

__________________Mega Watts ______________________
Power

66

66

55

48

47.2.1 The aforementioned represents the enhanced capacity after the commercial operations of PVC-III
expansion project and the VCM debottlenecking project as referred in notes 1.5.1 and 1.5.2, respectively.
48. NON-ADJUSTING EVENT AFTER THE REPORTING PERIOD
The Board of Directors in its meeting held on February 8, 2022 has proposed a final cash dividend of
Rs.4,999,078 (2020: Rs.1,133,562 ) which is approximately Rs. 5.50 (2020: Rs. 1.247) per share. This
appropriation will be approved by the members at the Annual General Meeting to be held on March 16, 2022.
Further, the Board of Directors in the meeting has proposed a final cash dividend for preference
shareholders of Rs. 81,000 (2020: for the period from December 18, 2020 to December 31, 2020 of Rs.
12,485) which is approximately Rs. 0.27 per share (2020: Rs 0.042 per share. This appropriation will be
approved in the Annual General Meeting to be held on March 16, 2022. This is in addition to an interim cash
dividends of Rs. 10.8 per ordinary share and Rs. 0.84 per preference share for the year ended
December 31, 2021.
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INDEPENDENT AUDITOR’S REPORT
To the members of Engro Polymer and Chemicals Limited

Following are the key audit matter:

Report on the Audit of the Consolidated Financial Statements

S. No.

Opinion
We have audited the annexed consolidated financial statements of Engro Polymer and Chemicals Limited
(the Company) and its subsidiaries (the Group), which comprise the consolidated statement of financial
position as at December 31, 2021, and the consolidated statement of profit or loss and other comprehensive
income, the consolidated statement of changes in equity, the consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies and other explanatory information.
In our opinion, consolidated financial statements give a true and fair view of the consolidated financial
position of the Group as at December 31, 2021 and its consolidated financial performance and its
consolidated cash flows for the year ended in accordance with the accounting and reporting standards as
applicable in Pakistan.
Basis for Opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these matters.

1.

Key audit matters

How the matter was addressed
in our audit

Provision in respect of Gas Infrastructure
and Development Cess
(Refer note 20 to the consolidated financial
statements)
As at December 31, 2021, the Company
carries a provision of Rs. 5,365,818 thousand
in respect of Gas Infrastructure Development
Cess (GIDC), including a default surcharge of
Rs. 174,631 thousand.
The Company had obtained stay order from
Sindh High Court (SHC) against the collection
of GIDC till the finalisation of matter by SHC.
Furthermore, in pursuant to the decision of
Supreme Court of Pakistan (SCP) dated
November 2, 2020, the Company has,
without prejudice to the suit filed in SHC,
re-measured its previously undiscounted
GIDC provision at its present value in 48
monthly instalments that are due from August
2020 but has not been paid as of December
31, 2021 which resulted in recognition of
remeasurement loss amounting to Rs.
277,972 thousand.
Due to significance of the amounts involved
in the aforementioned matter and the legal
forum at which this matter is currently
pending, the ultimate outcome and the
resultant accounting in the financial
statements is subject to the exercise of
significant judgement which may change over
time as new facts emerge and the legal case
progresses.
Therefore, we have considered this to be a
key audit matter.

Our audit procedures included the following:
- obtained an understanding of the
background facts pertaining to provision
recorded in respect of GIDC through
meetings with the management and
review of the minutes of the meetings of
those charged with governance;
- read the detailed judgement of the SCP
and judgement on review petition by the
SCP;
- read details of suit filed in the SHC and
stay order granted by the SHC;
- obtained and read the “Guidance on
Accounting of GIDC” issued by ICAP and
understood the management’s process
for applying judgments in relation to
change in accounting estimate and held
discussions with the management
regarding accounting treatment and the
related impact thereof, subsequent to
judgements of SCP;
- checked the requirements of GIDC
Act, 2015;
- obtained confirmation from external
legal counsel in respect of the current
developments in the case including their
assessment of the potential outcome of
the matter;
- checked the mathematical accuracy of
the management’s working of current /
non - current classification of GIDC
provision, its present value and assessed
its accuracy and reasonableness of key
estimates used;
- checked the appropriateness of
disclosures made in the financial
statements in relation to the matter in
accordance with the applicable
accounting and reporting standards.
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Information Other than the Unconsolidated and Consolidated Financial Statements and Auditor’s
Reports Thereon

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the consolidated and unconsolidated financial statements
and our auditor’s reports thereon.

- Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a
going concern.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.
In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.
Responsibilities of Management and Board of Directors for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with the accounting and reporting standards as applicable in Pakistan and Companies Act,
2017 (XIX of 2017) and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.
The Board of Directors is responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs as applicable in Pakistan will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgement
and maintain professional skepticism throughout the audit. We also:
- Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. We
are responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.
We communicate with the Board of Directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
We also provide the Board of Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.
From the matters communicated with the Board of Directors, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not
be communicated in our report because the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such communication.
The engagement partner on the audit resulting in this independent auditor’s report is Farrukh Rehman.

A. F. Ferguson & Co.
Chartered Accountants
Karachi
Date: February 21, 2022
UDIN: AR202110059njRa07Ffp

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.
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consolidated statement of financial position

consolidated statement of profit or loss and other comprehensive income

as at december 31, 2021
(Amounts in thousand)

for the year ended december 31, 2021
(Amounts in thousand except for earnings per share)
Note

Note

2021
2020
________________Rupees________________

2021
2020
________________Rupees________________

ASSETS
Non-Current Assets
Property, plant and equipment
Right-of-use asset
Intangible assets - computer software and applications
Financial assets at amortised cost
Long-term loans and advances

5
6
7
8
9

Current Assets
Stores, spares and loose tools
Stock-in-trade
Trade debts - considered good
Loans, advances, deposits, prepayments and other receivables
Income tax payments less provision
Short term investments
Cash and bank balances

10
11
12
13
26
14
15

TOTAL ASSETS

Current Liabilities
Trade and other payables
Service benefit obligations
Current portion of long term borrowings
Current portion of lease liabilities
Short term borrowings
Current portion of deferred income - Government grant
Accrued interest / mark-up
Unclaimed dividend
Income tax payments less provision
Provisions

Contingencies and Commitments

16
17

18
18.10
19
20
21
22
23
18
19
24
18.10
25
26
20

265

35,331,398

29

(45,986,053)

(24,382,129)

24,035,625

10,949,269

37,614,314
2,305,604
101,971
4,660,833
29,286
44,712,008

Cost of sales

Distribution and marketing expenses

30

(406,018)

(294,393)

2,041,839
12,590,666
834,355
1,568,236
14,143,236
2,242,764
33,421,096
77,966,040

1,784,734
6,194,509
586,212
315,244
159,583
14,395,643
945,728
24,381,653
69,093,661

Administrative expenses

31

(683,777)

(550,307)

Other expenses

32

(2,382,043)

(859,300)

Other income

33

1,326,889

1,179,635

21,890,676

10,424,904

(1,903,508)

(2,191,135)

19,987,168

8,233,769

(4,926,657)

(2,503,533)

15,060,511

5,730,236

-

-

15,060,511

5,730,236

Gross profit

Operating profit

9,089,233
3,000,000
3,874,953
14,003,724
29,967,910

9,089,233
3,000,000
3,874,953
10,161,945
26,126,131

17,176,747
156,700
2,713,427
1,808,405
2,029,290
23,884,569

19,790,152
3,614,312
2,991,392
1,183,219
27,579,075

11,551,643
98,298
3,929,960
1,481,141
474,360
26,924
431,440
1,029,514
1,016,476
4,073,805
24,113,561
47,998,130

9,482,498
79,539
1,836,333
1,080,561
425,112
28,149
2,456,263
15,388,455
42,967,530

77,966,040

69,093,661

34

Profit for the year before taxation
35

Taxation
Profit for the year after taxation
Other comprehensive income for the year
Total comprehensive income for the year
Earnings per share - basic

36

16.28

6.30

Earnings per share - diluted

36

12.46

6.23

27

TOTAL EQUITY AND LIABILITIES
The annexed notes 1 to 50 form an integral part of these consolidated financial statements.

Jahangir Piracha
Chief Executive Officer

70,021,678

Finance costs

Non-Current Liabilities
Long term borrowings
Deferred income - Government grant
Lease liabilities
Provisions
Deferred tax liability

28

38,703,005
2,036,649
711,832
3,092,784
674
44,544,944

EQUITY AND LIABILITIES
Equity
Ordinary share capital
Preference shares
Share premium
Unappropriated profits

Revenue from contract with customers - net

Rabia Wafah Khan
Chief Financial Officer

The annexed notes 1 to 50 form an integral part of these consolidated financial statements.

Feroz Rizvi
Director
A Sustainable Tomorrow

Jahangir Piracha
Chief Executive Officer
Annual Report 2021

Rabia Wafah Khan
Chief Financial Officer

Feroz Rizvi
Director
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consolidated statement of changes in equity
for the year ended december 31, 2021
(Amounts in thousand)

consolidated statement of cash flows

Ordinary share
capital

for the year ended december 31, 2021
(Amounts in thousand)

RESERVES

ISSUED, SUBSCRIBED AND
PAID-UP CAPITAL

CAPITAL
Share
premium

Preference
shares

REVENUE
Unappropriated
profit

Total

Note

________________________________Rupees________________________________
Balance as at January 1, 2020

9,089,233

-

3,874,953

4,811,970

17,776,156

Total comprehensive income for the year
Profit for the year

-

-

-

5,730,236

5,730,236

Other comprehensive income for the year

-

-

-

5,730,236

5,730,236

Final dividend for the year ended
December 31, 2019 - Re. 0.20 per share

-

-

-

(181,785)

(181,785)

Preference shares issuance - note 17

-

3,000,000

-

-

3,000,000

Shares issuance cost

-

3,000,000

-

(198,476)
(380,261)

(198,476)
2,619,739

9,089,233

3,000,000

3,874,953

10,161,945

26,126,131

Profit for the year

-

-

-

15,060,511

15,060,511

Other comprehensive income for the year

-

-

-

15,060,511

15,060,511

Balance as at December 31, 2020
Total comprehensive income for the year

Transactions with owners

-

-

-

(1,133,562)

(1,133,562)

Final preference dividend for the year ended
December 31, 2020 - Rs. 0.042 per share

-

-

-

(12,485)

(12,485)

First interim ordinary dividend for the year ended
December 31, 2021 - Rs. 0.80 per share

-

-

-

(727,139)

(727,139)

First interim preference dividend for the year
ended December 31, 2021 - Rs. 0.27 per share

-

-

-

(81,000)

(81,000)

Second interim ordinary dividend for the year ended
December 31, 2021 - Rs. 7.00 per share

-

-

-

(6,362,463)

(6,362,463)

-

-

-

(81,000)

(81,000)

-

-

-

(2,726,770)

(2,726,770)

-

-

-

(90,000)

(90,000)

-

-

-

(4,313)
(11,218,732)

(4,313)
(11,218,732)

9,089,233

3,000,000

3,874,953

14,003,724

29,967,910

Third interim preference dividend for the year
ended December 31, 2021 - Rs. 0.30 per share
Shares issuance cost
Balance as at December 31, 2021
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12,455,863
42,792
(34,528)
(1,278,549)

14,569,087

11,185,578

(3,352,264)
(248,406)
2,601
(22,500)
(10,950,000)
3,000,000
934,667
1,294,603

(7,150,392)
(167,922)
(6,000)
1,071,770

(9,341,299)

(6,252,544)

Proceeds from long-term borrowings - net of transaction costs
Repayments of long-term borrowings
Shares issuance cost paid
Issuance of preference shares
Proceeds from short term borrowings
Finance cost paid
Rentals paid during the year
Dividend payment

1,060,864
(1,926,515)
(4,314)
474,360
(1,353,532)
(1,372,441)
(10,213,053)

2,019,133
(198,476)
3,000,000
(1,891,139)
(1,337,444)
(184,969)

Net cash (utilized in) / generated from financing activities

(13,334,631)

1,407,105

Net (decrease) / increase in cash and cash equivalents

(8,106,843)

6,340,139

Net foreign exchange difference
Cash and cash equivalents at beginning of the year

39,600
14,371,251

6,834
8,024,278

6,304,008

14,371,251

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of:
- property, plant and equipment
- intangible assets
Proceeds from disposal of property, plant and equipment
Investment in Term Deposit Receipt
Investment in mutual funds
Proceeds from sale of mutual funds
Maturity of Term Deposit Receipts
Income on short-term investments and bank deposits
Net cash used in investing activities

Cash and cash equivalents at end of the year

The annexed notes 1 to 50 form an integral part of these consolidated financial statements.

Jahangir Piracha
Chief Executive Officer

17,487,228
28,612
(42,226)
(2,904,527)

39

Cash generated from operations
Long-term loans and advances
Retirement benefits paid
Income tax paid

CASH FLOWS FROM FINANCING ACTIVITIES

Final ordinary dividend for the year ended
December 31, 2020 - Rs. 1.247 per share

Second interim preference dividend for the year
ended December 31, 2021 - Rs. 0.27 per share
Third interim ordinary dividend for the year ended
December 31, 2021 - Rs. 3.00 per share

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash generated from operating activities

Transactions with owners

2021
2020
________________Rupees________________

Rabia Wafah Khan
Chief Financial Officer

40

The annexed notes 1 to 50 form an integral part of these consolidated financial statements.

Feroz Rizvi
Director
A Sustainable Tomorrow

Jahangir Piracha
Chief Executive Officer
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Rabia Wafah Khan
Chief Financial Officer

Feroz Rizvi
Director
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2. DETAILS OF INVESTMENTS

notes to and forming part of the consolidated financial statements

Details of investments held by the Company in its subsidiaries are as follows:

for the year ended december 31, 2021
(Amounts in thousand)

Percentage of shareholding
2021

2020

- Think PVC (Private) Limited - note 2.1

100%

100%

- Engro Peroxide (Private) Limited - note 2.2

100%

100%

- Engro Plasticizer (Private) Limited - note 2.3

100%

100%

1. LEGAL STATUS AND OPERATIONS
1.1 "The "Group" consists of Engro Polymer and Chemicals Limited and its wholly owned subsidiary
companies, Think PVC (Private) Limited, Engro Peroxide (Private) Limited and Engro Plasticizer (Private)
Limited.
Engro Polymer and Chemicals Limited (the Company) was incorporated in Pakistan in 1997 under the
repealed Companies Ordinance, 1984 (now the Companies Act, 2017). The Company is listed on the
Pakistan Stock Exchange."
1.2 The Company is a subsidiary of Engro Corporation Limited (the Holding Company) which is a subsidiary
of Dawood Hercules Corporation Limited (the Ultimate Parent Company). The Company’s principal activity is
to manufacture, market and sell Poly Vinyl Chloride (PVC), Vinyl Chloride Monomer (VCM), Caustic soda and
other related chemicals. The Company is also engaged in the supply of surplus power generated from its
power plants to Engro Fertilizers Limited (a related party).
1.3 These financial statements denote the consolidated financial statements of the Company.
The standalone financial statements of the Company and its subsidiaries have been presented separately.
1.4 The geographical location and addresses of all business units of the Company are as follows:

2.1 Think PVC (Private) Limited was incorporated in Pakistan in November 6, 1999, under the repealed
Companies Ordinance, 1984 (now the Companies Act, 2017) as a wholly owned subsidiary of the Company.
The principal activity of Think PVC (Private) Limited is to purchase, market and sell Poly Vinyl Chloride (PVC),
PVC compounds, Caustic soda and other related chemicals and to develop market for PVC downstream
products. During the year ended December 31, 2021, the PVC Products Showroom (i.e. the Branded Outlet)
has commenced its operations.
2.2 Engro Peroxide (Private) Limited was incorporated in Pakistan on July 22, 2019 under the Act as a wholly
owned subsidiary of the Company. The main objective of Engro Peroxide (Private) Limited is to manufacture
and market Hydrogen Peroxide and related chemicals. During the year, the Company has entered into the
contracts for design, procurement and engineering services for Hydrogen Peroxide Plant.
2.3 Engro Plasticizer (Private) Limited was incorporated in Pakistan on July 22, 2019 under the Companies
Act, 2017 as a wholly owned subsidiary of the Company. The main objective of Engro Plasticizer (Private)
Limited is to manufacture and market Chlorinated Paraffin Wax and other related chemicals.

Business unit

Geographical location

3. BASIS OF PREPARATION

Head office

12th Floor, Ocean Tower, G-3, Block 9, Clifton,
Khayaban-e-Iqbal, Karachi

3.1 Accounting convention

Manufacturing plant
Regional sales unit

EZ/I/P-II-I Eastern Zone, Port Bin Qasim Industrial Area,
Karachi, Pakistan
9th Floor, 301-R Hally Tower, Phase II, DHA, Lahore

These consolidated financial statements have been prepared under the historical cost convention unless
otherwise mentioned in accounting policies stated herein.
3.2 Statement of compliance
3.2.1 These consolidated financial statements have been prepared in accordance with the accounting and
reporting standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan
comprise of:

1.5 These significant events have taken place during the year:
1.5.1 During the year ended December 31, 2021, the PVC-III expansion project was completed which has
increased the capacity by 100,000 MT per annum i.e from 195,000 MT per annum to 295,000 MT per annum.
The commercial operation of PVC-III plant commenced from March 01, 2021.
1.5.2 During the year ended December 31, 2021, the VCM Plant Debottlenecking project was completed
which has increased the capacity by 50,000 MT per annum i.e from 204,000 MT per annum to 254,000 MT
per annum. The commercial operation of this plant commenced from June 25, 2021.

-

International Financial Reporting Standards (IFRSs) issued by the International Accounting
Standards Board (IASB) as notified under the Companies Act, 2017 (the Act); and

-

Provision of and directives issued under the Act.

Where provisions of and directives issued under the Act differ from the IFRSs, the provisions of and
directives issued under the Act have been followed.
3.3 Functional and presentation currency
These consolidated financial statements are presented in Pakistan Rupees which is the Group's functional currency.
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Foreign currency transactions are translated into the functional currency using the exchange rate prevailing
at the date of the transaction. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the consolidated statement of profit or loss and other
comprehensive income.

reasonably certain extension options are also included in the measurement of the liability. The lease
payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the Group, the Group’s incremental borrowing rate is
used, being the rate the Group would have to pay to borrow the funds necessary to obtain an asset of
similar value to the right-of-use asset in a similar economic environment with similar terms, security and
conditions.

3.4 Critical accounting estimates and judgements

3.4.7 Contingencies and provisions

The preparation of these consolidated financial statements in conformity with the above requirements
requires the use of certain critical accounting estimates. It also requires the management to exercise its
judgment in the process of applying the Group’s accounting policies. Estimates and judgments are
continually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances. The accounting estimates will, by
definition, seldom equal the related actual results. Estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year
are as follows:
3.4.1 Useful lives, depreciation / amortisation methods and residual values of property, plant and
equipment and intangible assets
The Group's reviews appropriateness of the useful lives and residual values, where applicable, used in the
calculation of depreciation / amortisation of operating fixed assets and intangible assets on an annual basis.
Further, where applicable, an estimate of recoverable amount of assets is made for possible impairment on
an annual basis.

The Group regularly reviews the provision for slow moving stores and spares which have no movement for at
least three years and the quantity available is in excess to minimum stock level, thereby ensuring that items
meeting the criteria are provided for.
Provision for stock-in-trade

The Group regularly reviews the net realizable value of stock-in-trade to assess any diminution in the
respective carrying values. Net realisable value is determined with reference to estimated selling price less
estimated expenditure to make the sales.
3.4.4

Impairment of financial assets

The amount of Expected Credit Losses (ECL) is updated at each reporting date to reflect changes in credit
risk since initial recognition of the respective financial assets.
3.4.5

3.5.1 Amendments and interpretations to accounting and reporting standards that became effective
during the year
The following new standards and interpretation to the accounting and reporting standards as applicable in
Pakistan are effective for the first time for the companies with the year end December 31, 2021 and relevant
to the Group.
- Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16 interest rate benchmark reform - Phase 2

The objective of the disclosures required by the Phase 2 amendments is to enable users of financial
statements to understand the effect of IBOR reform on an entity's financial instruments and risk
management strategy. An entity needs to disclose information about the nature and extent of risks arising
from IBOR reform to which the entity is exposed, how the entity manages those risks, and the entity's
progress in completing the transition to alternative benchmark rates and how it is managing that transition.
The relevant information is dislcosed in note 18.2."
There is an amendment to published standards that is effective for the first time for the year ended
December 31, 2021, however is considered not to have significant impact on the Group's financial reporting
and operations and therefore has not been presented here.
3.5.2 Amendments to accounting and reporting standards that are not yet effective but have been
early adopted by the Group
- Amendment to IAS 16 'Property, Plant and Equipment' - Proceeds before the intended use

Income taxes

In making the estimates for current income taxes payable by the Group, the management looks at the
applicable law and the decisions of appellate authorities on certain issues in the past. Where the final tax
outcome is different from the amounts that were initially recorded, such differences will impact the income
tax provision in the period in which such final outcome is determined.
3.4.6

3.5 Initial application of a standard, amendment or an interpretation to existing standards

"The IASB had issued amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16 that address issues
arising during the reform of benchmark interest rates including the replacement of one benchmark rate with
an alternative one.

3.4.2 Provision for slow-moving stores and spares

3.4.3

Significant estimates and judgements are being used by the management in accounting for contingencies
and provisions relating to legal and taxation matters being contested at various forums based on applicable
laws and the decisions / judgements.

Lease accounting

In 2020, the International Accounting Standard Board (IASB) made an amendment - Proceeds before the
intended use in IAS 16 - "Property, Plant and Equipment". As a result, the net proceeds received from selling
the inventory produced during the testing phase, shall be recognized in the statement of profit or loss.
Previously, such proceeds were deducted from the cost of the asset. This amendment shall be applied
retrospectively, but only to items of property, plant and equipment that are brought to the location and
condition necessary for them to be capable of operating in the manner intended by management on or after
January 2022 with an option of early adoption.

The implementation process to identify and process all relevant data associated with the leases is complex
and the measurement of the right-of-use asset and lease liability is based on assumptions such as discount
rates and the lease terms, including termination and renewal options. Lease payments to be made under

The Group has assessed its implication and decided to adopt the amendment early as permitted under the
amendment and aligned with the accounting and reporting standards as applicable in Pakistan. The change
in Accounting Policy has been made in accordance with the transitional provisions of the amendment. The
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net revenue is part of Gross profit in the consolidated statement of profit or loss and having post tax impact
of Rs. 278,700.

4.3 Right-of-use asset and related lease liability

- Amendments to accounting and reporting standards that are not yet effective and have not been
early adopted by the Group
The amendments to the published standards are not yet effective for the period beginning on January 1,
2021 are considered not to be relevant or to have any significant effect on the Group's financial reporting
and operations and, therefore, have not been disclosed in these consolidated financial statements.
4. SIGNIFICANT ACCOUNTING POLICIES
The significant accounting policies applied in the preparation of these consolidated financial statements are
set out below. These policies have been consistently applied to all years presented.
4.1 Property, plant and equipment
Items of property, plant and equipment are stated at cost less accumulated depreciation and impairment, if
any, except capital work-in-progress. Cost in relation to fixed assets signifies historical cost. Historical cost
includes expenditure that is directly attributable to the acquisition of the items. Capital work-in-progress is
stated at historical cost less impairment, if any.
Depreciation on assets is charged to statement of profit or loss using the straight line method to allocate
their cost less the residual values over their estimated useful lives at rates given in note 5. Depreciation on
additions is charged from the month following the month in which the asset is available for use and no
depreciation is charged in the month of disposal.
Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that future economic benefits associated with the item will flow to the Group
and the cost of the item can be measured reliably. All other repairs and maintenance costs are charged to
consolidated statement of profit or loss during the year in which these are incurred.
Assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date. An
asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount and the resulting impairment loss is recognised in consolidated statement of profit or loss. The recoverable amount is the higher of fair value less expected selling
expenses and value in use. An impairment loss recognised in prior periods for an asset shall be reversed if,
and only if, there has been a change in the estimates used to determine the asset’s recoverable amount
since the last impairment loss was recognised. If this is the case, the carrying amount of the asset shall be
increased to its recoverable amount. The increased carrying amount of an asset attributable to a reversal of
an impairment loss shall not exceed the carrying amount that would have been determined (net of depreciation) had no impairment loss been recognised for the asset in prior years.
The gain or loss on disposal or retirement of an asset represented by the difference between the sale
proceeds and the carrying amount of the asset is recognised as an income or expense in the period of
disposal or retirement.

The Group has entered into various rental arrangements, generally ranging in between 5 to 10 years. At
inception of a contract, the Group assesses whether a contract is or contains, a lease based on whether the
contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Lease terms are negotiated on an individual basis and contains a wide range of different
terms and conditions.
The lease liabilities are initially measured at the present value of the remaining lease payments at the commencement date, discounted using the interest rate implicit in the lease, or if that rate cannot be readily
determined, the Group's incremental borrowing rate.
Lease payments include fixed payments, variable lease payments that are based on an index or a rate,
amounts expected to be payable by the lessee under residual value guarantees, the exercise price of a
purchase option if the lessee is reasonably certain to exercise that option, payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that option, less any lease incentives receivable. The extension and termination options are incorporated in determination of lease term only when the
Group is reasonably certain to exercise these options.
The lease liabilities are subsequently measured at amortised cost using the effective interest rate method.
They are remeasured when there is a change in future lease payments arising from a change in fixed lease
payments or an index or rate, change in the Company's estimate of the amount expected to be payable
under a residual value guarantee, or if the Group changes its assessment of whether it will exercise a
purchase, extension or termination option. The corresponding adjustment is made to the carrying amount of
the respective right-of-use asset, or is recorded in consolidated statement of profit or loss if the carrying
amount of that right-of-use asset has been reduced to zero.
Right-of-use assets are initially measured based on the initial amount of the lease liabilities adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs incurred and an
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site
on which it is located, less any lease incentive received. The right-of-use assets are depreciated on a straight
line method over the lease term as this method most closely reflects the expected pattern of consumption of
future economic benefits. The carrying amount of the right-of-use asset is reduced by impairment losses, if
any, and adjusted for certain remeasurements of the corresponding lease liability.
4.4 Intangible assets - computer software and applications
Costs associated with developing and maintaining computer software programmes are recognised as an
expense as incurred. Costs that are directly attributable to identifiable software and have probable economic
benefits exceeding one year, are recognised as an intangible asset. Direct costs include the purchase cost of
software and related overhead cost.
Expenditure, which enhances or extends the performance of computer software beyond its original specification and useful life is recognised as a capital improvement and added to the original cost of the software.

Spare parts and servicing equipment are classified as property, plant and equipment rather than stores,
spares and loose tools when they meet the definition of property, plant and equipment. Upon utilisation, the
capital spares and servicing equipment are depreciated over their useful life, or the remaining life of principal
asset, whichever is lower.

Computer software cost treated as intangible assets are amortised from the date the software is available for
use on straight-line basis over a period of 5 to 10 years. The carrying amount of the intangible assets is
reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised for the amount by which the assets carrying
amount exceeds its recoverable amount and is charged in the statement of profit or loss. Reversal of impairment losses are also recognised in statement of profit or loss, however, is restricted to the original cost of the
asset.
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4.5 Financial instruments
4.5.1 Financial assets

there has been a significant increase in credit risk. For trade receivables, the Group applies the simplified
approach permitted by IFRS 9, which requires expected lifetime losses to be recognised from initial
recognition of the receivables.

Classification, initial recognition and measurement

4.5.2 Financial liabilities

Financial assets are classified, at initial recognition and subsequently measured at amortised cost, Fair Value
through Other Comprehensive Income (FVOCI) or Fair Value through Profit or Loss (FVPL). The management
determines the classification of financial assets at initial recognition based on the Group’s business model
for managing the financial assets and the contractual terms of the cash flows.

The Group recognises a financial liability in its statement of financial position when, and only when, it
becomes party to the contractual provisions of the instrument. At initial recognition, the Group measures a
financial liability at its fair value minus, in the case of a financial liability not at fair value through profit or loss,
transaction costs that are directly attributable to the acquisition or issue of the financial liability.
Subsequently, financial liabilities are stated at amortised cost.

A financial asset is measured at amortised cost if both of the following conditions are met:

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or
expired. Where an existing financial liability is replaced by another from the same lender on substantially
different terms, or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as a derecognition of the original liability and the recognition of a new liability, and the
difference in respective carrying amounts is recognised in the consolidated statement of profit or loss.

a) the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and
b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
A financial asset is measured at fair value through other comprehensive income if both of the following
conditions are met:
a) the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and
b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
A financial asset is measured at fair value through profit or loss if it is not measured at amortised cost or at
fair value through other comprehensive income.
All financial assets are recognised at the time when the Group becomes a party to the contractual provisions
of the instrument. Regular purchases and sales of financial assets are recognised on the settlement-date the date on which the asset is delivered to or by an entity. Financial assets at amortised cost are initially
recognised at fair value and are subsequently measured at amortised cost using the effective interest
method. The amortised cost is reduced by impairment losses, if any, interest income and impairment losses
are recognised in statement of profit or loss. Financial assets carried at FVOCI are initially and subsequently
measured at fair value, with gains and losses arising from changes in fair value recognised in other comprehensive income. Financial assets carried at FVPL are initially recorded at fair value and transaction costs are
expensed in the statement of profit or loss. Realised and unrealised gains and losses arising from changes in
the fair value of the financial assets and liabilities held at FVPL are included in the consolidated statement of
profit or loss in the period in which they arise.

4.5.3 Offsetting of financial assets and liabilities
Financial assets and liabilities are offset and the net amount reported in the statement of financial position
when there is a legally enforceable right to offset the recognised amounts and there is an intention to settle
either on a net basis, or realise the asset and settle the liability simultaneously.
4.6 Stores, spares and loose tools
These are valued at weighted average cost except for items in transit which are stated at invoice value plus
other charges paid thereon till the reporting date. The management assess store items which have no
movement for at least three years and the quantity available is in excess to the minimum stock level.
Provision is recognised for such items in the consolidated statement of profit or loss.
4.7 Stock-in-trade
These are valued at the lower of cost and net realizable value. Cost in relation to raw materials represents the
weighted average cost and in relation to finished goods and work-in-process represents weighted average
cost comprising direct materials, labour and related manufacturing overheads.
Cost of stock-in-transit represents the invoice value plus other charges incurred thereon till the
reporting date.
Net realisable value signifies the estimated selling price in the ordinary course of business less cost of
completion and costs necessarily to be incurred in order to make the sales. Provision is made for slow
moving stocks, where considered necessary.

Derecognition

4.8 Trade and other receivables

Financial assets are derecognised when the rights to receive cash flows from the assets have expired or
have been transferred and the Group has transferred substantially all the risks and rewards of ownership. On
derecognition of a financial asset, in its entirety, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised in consolidated statement of profit or loss.

These are recognised initially at fair value plus directly attributable transaction costs, if any and subsequently
measured at amortised cost using effective interest rate method less provision for impairment, if any.
A provision for impairment is established if there is objective evidence that the Group will not be able to
collect all amounts due according to the original terms of receivable. The amount of provision is charged to
consolidated statement of profit or loss. Trade debts and other receivable considered irrecoverable are
written-off.

Impairment of financial assets
The Group assesses on a forward looking basis the expected credit losses associated with its debt
instruments carried at amortised cost and FVOCI. The impairment methodology applied depends on whether
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4.9 Cash and cash equivalents

4.15 Taxation

Cash and cash equivalents in the statement of cash flows include cash in hand and in transit, balance with
banks and other short-term highly liquid investments with original maturities of three months or less and
short-term finances. Short-term finances on the consolidated statement of financial position are shown as
part of current liabilities.

4.15.1 Current

4.10 Share capital
Ordinary and preference shares are classified as equity and recognised at their face value. Incremental
costs, if any, directly attributable to the issue of new shares or options are recognised in equity as a
deduction, net of tax, from the proceeds.
4.11 Borrowings
Borrowings are recognised initially at fair value, net of transaction costs incurred, and are subsequently
measured at amortised cost using the effective interest method.
Borrowings are classified as current liabilities unless the Group has an unconditional / contractual right to
defer settlement of the liability for at least twelve months after the reporting date.
4.12 Retirement and other service benefits
4.12.1 Gratuity fund
The employees of the Group participate in a defined contributory gratuity fund (the Gratuity Fund) operated
and managed by Engro Corporation Limited - the Holding Company. As per the terms of the defined
contribution plan, the Group contributes to the Gratuity Fund at the rate of 8.33% of basic salary. Annual
contribution by the Group is charged to the consolidated statement of profit or loss.
4.12.2 Provident fund

Provision for current taxation is based on the taxable income for the year, determined in accordance with the
prevailing law for taxation on income, using prevailing tax rates. The charge for current tax also includes tax
credits and adjustments, where considered necessary, for prior years determined during the year or otherwise considered necessary for such years.
4.15.2 Deferred
Deferred income tax is provided using the liability method on all temporary differences arising between the
tax bases of assets and liabilities and their carrying amounts in the financial statements. Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are recognised to
the extent that it is probable that taxable profits will be available against which the deductible temporary
differences, unused tax losses and tax credits can be utilised.
Deferred income tax is determined using tax rates that have been enacted or substantively enacted by the
reporting date and are expected to apply when the related deferred income tax asset is realised or the
deferred income tax liability is settled. Deferred tax is charged or credited in the consolidated statement of
profit or loss except to the extent that it relates to the items recognised directly in equity, in which case it is
recognised in equity.
4.16 Revenue recognition
The Group recognises revenue at a point in time when the control of product is transferred to customers. The
assessment of transfer of control depends on the contractual terms, which is considered to be transferred
either when the product is directly uplifted by customer from the Group's premises or when it is delivered by
the Group at customer premises. The payment term varries depending on the credit worthiness of the
customers.

The employees of the Company participate in defined contributory provident fund (the Provident Fund)
operated and managed by Engro Corporation Limited - the Holding Company. Equal monthly contributions
at the rate of 10% of the basic salary are made both by the Company and the employees to the Provident
Fund. Annual contribution by the Group is charged to the consolidated statement of profit or loss.

Revenue from the sale of electricity is recognised at a point in time when the agreed output is delivered to
Engro Fertilizers Limited, a related party. The payment terms in this case is 15 days.

4.12.3 Other benefits - Service Incentive Plan
Provision is made under a service incentive plan for certain category of experienced employees to continue
in the Group’s employment. The provision is made on the basis of management’s estimates of incentives to
be paid to employees on fulfilment of criteria given in the incentive plan.

4.17 Borrowing costs

4.13 Trade and other payables
Trade and other payables are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest rate method.
These are classified as current liabilities if payment is due within 12 months or less (or in the normal
operating cycle of the business if longer). If not, they are presented as non-current.
4.14 Provisions

Income on bank deposits and other financial assets are recognised on an accrual basis

Borrowing costs are recognised as an expense in the period in which these are incurred except where such
costs are directly attributable to the acquisition, construction or production of a qualifying asset, in which
case, such costs are capitalised as part of the cost of that asset. Borrowing costs include exchange
differences arising from foreign currency borrowings to the extent these are regarded as an adjustment to
borrowing costs.
4.18 Earnings per share
i) Basic earnings per share
Basic earnings per share is calculated by dividing the profit attributable to owners of the Group, (excluding
any costs of servicing equity other than ordinary shares) by the weighted average number of ordinary shares
outstanding during the financial year, adjusted for bonus elements in ordinary shares issued during the year
and excluding treasury shares.

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past
events, and it is probable that outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of the amount of obligation. Provisions are reviewed at
each reporting date and adjusted to reflect current best estimate.
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ii) Diluted earnings per share
Diluted earnings per share adjusts the figures used in the determination of basic earnings per share to take
into account the after income tax effect of interest and other financing costs associated with dilutive
potential ordinary shares and the weighted average number of additional ordinary shares that would have
been outstanding assuming the conversion of all dilutive potential ordinary shares.

5.1 Operating assets

Leasehold
land
(note 5.2)

Building on
Plant and
leasehold land Machinery
(note 5.2)
(note 5.3)

4.19 Segment reporting

Pipelines
Water

Ethylene

VCM

EDC

Gas

Rupees

Furniture,
fixtures
and
equipm ent

Vehicles

Total

As at January 1, 2020

Operating segments are reported in a manner consistent with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-maker, who is responsible for allocating resources
and assessing performance of the operating segments, has been identified as the Board of Directors of the
Group that makes strategic decisions.

Cost
Accumulated depreciation

1,133,655
(85,617)

551,560 28,025,363
(198,464) (11,599,581)

398,968
(258,471)

26,122
(25,029)

50,315
(24,056)

98,288
(253)

33,849
(19,714)

392,409
(244,828)

96,315 30,806,844
(45,482) (12,501,495)

Net book value

1,048,038

353,096 16,425,782

140,497

1,093

26,259

98,035

14,135

147,581

50,833 18,305,349

1,048,038
18,524

353,096 16,425,782
56,538 2,050,956

140,497
-

1,093
-

26,259
-

98,035
1,999

14,135
-

147,581
145,885

50,833 18,305,349
4,989 2,278,891

-

-

-

-

-

-

(107,291)
101,532
(5,759)

(38,972)

(23,725) (1,133,030)

(12,866)

(345)

(1,767)

(3,047)

(1,471)

(66,994)

(9,943) (1,292,160)

1,027,590

385,909 17,343,708

127,631

748

24,492

96,987

12,664

220,713

45,876 19,286,318

Cost
Accumulated depreciation

1,152,179
(124,589)

608,098 30,076,319
(222,189) (12,732,611)

398,968
(271,337)

26,122
(25,374)

50,315
(25,823)

100,287
(3,300)

33,849
(21,185)

431,003
(210,290)

101,168 32,978,308
(55,292) (13,691,990)

Net book value

1,027,590

385,909 17,343,708

127,631

748

24,492

96,987

12,664

220,713

45,876 19,286,318

1,027,590
-

385,909 17,343,708
644,929 13,000,848

127,631
-

748
-

24,492
-

96,987
-

12,664
-

220,713
98,451

45,876 19,286,318
247,145 13,991,373

Year ended December 31, 2020

4.20 Dividend and appropriation to reserves
Dividend and appropriation to reserves are recognised in these consolidated financial statements in the
period in which these are approved.
4.21 Government grants
Government grants are recognised where there is reasonable assurance that the grant will be received, and
all attached conditions will be complied with. It is recognised as income on a systematic basis over the
periods in which the related costs, for which it is intended to compensate, are recorded.

Opening net book value
Additions - note 5.6
Disposal
Cost
Accumulated depreciation

Depreciation charge - notes 5.4 and 5.5
Net book value

-

-

(136)
133
(3)

(107,427)
101,665
(5,762)

As at January 1, 2021

5. PROPERTY, PLANT AND EQUIPMENT
2021

2020

___________Rupees____________

Operating assets, at net book value - note 5.1
Capital work-in-progress - note 5.6
Capital spares

31,389,283

19,286,318

7,094,887

18,264,204

218,835

63,792

38,703,005

37,614,314

Year ended December 31, 2021
Opening net book value
Additions - note 5.6
Transfer from Right-of-use Asset - note 6
Disposals / write-off
Cost
Accumulated depreciation

-

-

-

-

-

-

-

-

-

5,596

5,596

-

-

(200,054)
127,089
(72,965)

(993)
802
(191)

-

(292)
157
(135)

-

-

(30,169)
26,904
(3,265)

(2,755)
234
(2,521)

(234,263)
155,186
(79,077)

Depreciation charge - notes 5.4 and 5.5

(39,458)

(44,082) (1,598,782)

(12,885)

(345)

(4,112)

(1,167)

(1,471)

(69,859)

(42,766) (1,814,927)

Net book value

988,132

986,756 28,672,809

114,555

403

20,245

95,820

11,193

246,040

253,330 31,389,283

1,152,179
(164,047)

1,253,027 42,877,113
(266,271) (14,204,304)

397,975
(283,420)

26,122
(25,719)

50,023
(29,778)

100,287
(4,467)

33,849
(22,656)

499,285
(253,245)

351,154 46,741,014
(97,824) (15,351,731)

988,132

986,756 28,672,809

114,555

403

20,245

95,820

11,193

246,040

253,330 31,389,283

5

5

5

3

5

5 to 33

As at December 31, 2021
Cost
Accumulated depreciation
Net book value
Annual rate of
depreciation (%)
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2.5 to 10

2.5 to 25

5 to 25

280

financial statements
(Amounts in thousand)

(Amounts in thousand)

5.2 The details of immovable fixed assets (i.e. land and buildings) are as follows:

5.6 Capital work-in-progress

Description of assets

-

Leasehold land
Production facilities
Storage facilities
Administration facilities

Total area of

Address

Building
Furniture,
Plant and
on
fixtures and
machinery
Leasehold
leasehold
and pipelines equipments
land
land

land (square yards)

EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi
EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi
EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi
EZ/I/P-II-I Eastern Zone, Bin Qasim, Karachi

590,114

Year ended December 31, 2020

10,705

Balance as at January 1, 2020
Additions during the year

32,000

20,494

12,667,415

31,161

313,230

-

82,005

6,789,085

170,380

167,922

Borrowing costs capitalized during the year
- Write off during the year
Transferred to:
- Operating assets - note 5.1
- Intangible assets - note 7
Balance as at December 31, 2020

5.3 Includes the capitalization of PVC-III of Rs 8,675,474 and VCM debottlenecking projects of Rs.
3,107,585.
2020

___________Rupees____________

1,783,250

1,262,101

8,166

7,054

23,511

23,005

1,814,927

1,292,160

5.5 During the year, the Group has revised the estimates for useful lives of certain classes of assets and
changed the depreciation method from the month following the month in which the asset is made available
for use in order to align with practice of the Holding Company.
These changes in accounting estimates have been accounted for prospectively. Due to these changes in
estimates, depreciation charge for the year has decreased by Rs. 66,608.
Correspondingly the tax liability has increased by Rs. 19,316. The resultant impact on profit after tax for the
year would have been Rs. 47,292.

-

13,064,300

108,922

7,318,314

214,679

214,679

(6,000)

(6,000)

32,000

(75,062)
27,437

(2,052,955)
17,612,224

(145,885)
55,656

(48,198)
432,954

(4,989)
103,933

(2,278,891)
(48,198)
18,264,204

32,000

27,437

17,612,224

55,656

432,954

103,933

18,264,204

704,426

2,447,419

56,445

248,406

143,974

3,600,670

Year ended December 31, 2021
Balance as at January 1, 2021
Additions during the year

5.4 Depreciation charge has been allocated as follows:
Cost of sales - note 29
Distribution and marketing expenses - note 30
Administrative expenses - note 31

Total

_______________________________________________________Rupees_______________________________________________________

15,794
2,908

2021

Advances for
vehicles

Software

Borrowing costs capitalized during the year

-

Transferred to:
- Operating assets - note 5.1
- Intangible assets - note 7
- Capital spares

-

(644,929)
-

(13,000,848)
(155,043)

(98,451)
-

(651,216)
-

32,000

86,934

6,931,397

13,650

30,144

Balance as at December 31, 2021

-

27,645

-

-

-

27,645
-

(247,145)
762

(13,991,373)
(651,216)
(155,043)
7,094,887

6. RIGHT-OF-USE ASSET
Storage
tanks at
Engro Vopak
Terminal
Limited

Building

Vehicles

Total

__________________________________________Rupees__________________________________________

Year ended December 31, 2020
Balance as at January 1, 2020
Addition during the year

2,697,868

49,933

-

2,747,801

-

-

5,849

5,849

(431,022)

(16,771)

(253)

(448,046)

2,266,846

33,162

5,596

2,305,604

2,266,846

33,162

5,596

2,305,604

172,777

-

-

172,777

-

-

(5,596)

(5,596)

(419,364)

(16,772)

-

(436,136)

2,020,259

16,390

-

2,036,649

Depreciation charge

Assuming there will be no additions to the property, plant and equipment, the impact of such change on
future period is immaterial.

during the year - note 6.2
Balance as at December 31, 2020
Year ended December 31, 2021
Balance as at January 1, 2021
Addition during the year - note 6.1
Transfer to operating assets - note 5.1
Depreciation charge
during the year - note 6.2
Balance as at December 31, 2021
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9. LONG-TERM LOANS AND ADVANCES
6.1 During the year, the Company entered in an arrangment with Engro Vopak Terminal Limited (EVTL),
a related party, for an additional Ethylene Di Chloride storage tank.
2021

6.2 Depreciation charge has been allocated as follows:
Cost of sales - note 29
Administrative expenses - note 31

2021

2020

___________Rupees____________

2020

___________Rupees____________

419,364
16,772
436,136

- Considered good

431,022
17,024
448,046

Executives - notes 9.1 to 9.4
Less: Current portion shown under
current assets - note 13

32,321

60,518

(31,647)
674

(31,232)
29,286

9.1 Reconciliation of the carrying amount of loans and
advances to executives is as follows:
2021

2020

___________Rupees____________

7. INTANGIBLE ASSETS - computer software and applications

2021

2020

___________Rupees____________

Net carrying value
Balance as at beginning of the year
Add: Additions at cost - note 5.6
Less: Amortisation charge for the year - note 31
Less: Writeoff of software

101,971
651,216
(33,740)
(7,615)

78,966
48,198
(25,193)
-

Balance as at the end of the year

711,832

101,971

Gross carrying value
Cost at the beginning of the year
Less: Accumulated amortisation

788,671
(76,839)

316,240
(214,269)

Net book value

711,832

101,971

7.1 The cost is being amortised over a period of 5 to 10 years.

8. FINANCIAL ASSETS AT AMORTISED COST
Investment in Term Deposit Receipts - note 8.1
Less: current maturity shown under current assets

60,518
11,768
(39,965)
32,321

107,522
7,723
(54,727)
60,518

9.2 These include interest free loans and advances to executives for house rent, vehicles, home appliances
and investments given in accordance with the terms of employment. Loans for house rent are repayable in
12 to 18 equal monthly installments and investment are repayable in lump sum amount after 36 months.
Loans for home appliances are repayable in 5 equal annual installments. Advances for vehicles are charged
to statement of profit or loss over a period of 4 years.
These include interest free loans to employees for home appliances and investments, given in accordance
with the terms of employment.
9.3 The maximum aggregate amount due from the executives at the end of any month during the year was
Rs. 33,377 (2020: Rs. 111,585). This includes maximum aggregate amount key management personnel at
any time during the year with respect to month end balance was Rs. 2,994 (2020: Rs. 3,059).
9.4 The carrying values of these financial assets are neither past due nor impaired. The credit quality of these
financial assets can be assessed with reference to no material defaults in recent history.

7.2 Includes capitalization of ONE SAP i.e SAP S/4 Hana project initiated by the Holding Company at
Rs. 635,425.
2021

Balance at beginning of the year
Add: Disbursements
Less: Repayments / amortisations
Balance at end of the year

2020

9.5 The Company does not have any loans or advances placed under any arrangements not permissible
under Shariah.

___________Rupees____________

5,179,495

5,624,953

10. STORES, SPARES AND LOOSE TOOLS

(2,086,711)
3,092,784

(964,120)
4,660,833

Consumable stores and spares - notes 10.1 and 10.2

8.1 These denote term deposits receipts aggregating to USD 35,000 maintained with Dubai Islamic Bank
Pakistan Limited. These carry profit at the rate of six months Libor + 0.89% per annum and are due to
mature in six equal semi-annual installments of USD 5.833 million starting from July 15, 2021 and ending on
January 15, 2024.

2021

2020

___________Rupees____________

Less: Provision for slow moving stores and
spares - note 10.3

2,388,631

2,160,378

(346,792)
2,041,839

(375,644)
1,784,734

10.1 This includes goods in transit amounting to Rs. 20,122 (2020: Rs. 48,897).
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2021

10.2 During the year, the Company has written off stores and spares amounting to Rs. 20,594 (2020:
Rs. 57,302).
2021

2020

___________Rupees____________

2020

12. TRADE DEBTS - Considered good

___________Rupees____________
Related parties (unsecured) - note 12.1

10.3 The movement in the provision for
slow moving stores and spares is as follows:

15,273

Secured - notes 12.2 and 12.3

732,903

443,188

Unsecured - note 12.4

90,869

127,751

823,772

570,939

834,355

586,212

Others

Balance at beginning of the year

375,644

363,774

Add: (Reversal) of provision/ provision recognised
during the year - note 29

(21,911)

20,571

(6,941)

(8,701)

346,792

375,644

Less: Write-off during the year
Balance at end of the year

10,583

12.1 Due from related parties comprise of:
Upto 1 m onth

2021

11. STOCK-IN-TRADE
Raw and packing materials - notes 11.1 to 11.3
Work-in-process
Finished goods - own manufactured product
and trading products- note 11.2

2021

2020

2020

2021

Total

More than 6 m onths

2020

2021

2020

-

-

2021

2020

Rupees

___________Rupees____________
Engro Energy Services

8,510,105

5,402,730

56,008

28,354

4,024,553

763,425

12,590,666

6,194,509

2021

2020

11.1 This includes stocks held at storage facilities of the following parties:

Limited
Engro Fertilizers Limited

787

2,072,238
13,406
751,226
13,307
21,971
2,872,148

659,703
13,262
578,437
192
17,327
1,268,921

-

-

-

787

-

9,636

15,217

160

-

-

56

9,796

15,273

10,423

15,217

160

-

-

56

10,583

15,273

12.1.1 The maximum aggregate amount due from the related parties at the end of any month during
the year was:
2021

2020

___________Rupees____________

___________Rupees____________

- Engro Vopak Terminal Limited, a related party
- Al-Noor Petroleum (Private) Limited
- Al-Rahim Trading Company (Private) Limited
- Al-Hamd Traders
- Pakistan House International Limited

2 to 6 m onths

- Engro Fertilizers Limited
- Engro Powergen Thar (Private) Limited
- Engro Energy Services Limited

20,141
787
20,928

16,156
1,494
17,650

12.2 These debts are secured by way of bank guarantees and letters of credit from customers.
12.3 Includes outstanding trade debts against export sales amounting to Rs. 256,552 (2020: 52,326).

11.2 This includes goods in transit amounting to Rs. 2,484,420 (2020: Rs. 1,979,023).

12.4 During the year, the Company has written off trade debt balance of Rs. 56 (2020: 331).

11.3 During the year, the Company has written off stock-in-trade amounting to Rs. 1,665 (December 31,
2020: Rs. 99,704).
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2021

13. LOANS, ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES

2020

___________Rupees____________

13.4 Maximum aggregate amount due from related parties at any time during the year with respect to month
end balance is as follows:
2021

Considered good
Current portion of long term-loans and

2020

________________Rupees________________

advances to executives- note 9

31,232

31,647

Advances to employees - note 13.1

-

328

Advances to suppliers and others

58,315

59,021

Deposits

270,387

114,870

Prepayments - note 13.2

414,824

49,268

Workers' Profits Participation Fund - note 13.5

-

8,364

Engro Energy Limited
Sindh Engro Coal Mining Company Limited
FrieslandCampina Engro Pakistan Limited
Engro Corporation Limited
Engro Fertilizers Limited
Engro Powergen Qadirpur Limited

Receivable from Government of Pakistan
- Sales tax and Federal excise duty refundable

60,048

780,381

- Octroi / duty claims

60,200

780,381
Due from related parties (unsecured) - notes 13.3 and 13.4
Engro Energy Limited

1,531
53
5
25,450
2,150
9
29,198

126,944
1,073,039
1,603
1,201,586
(1,209,950)

35,133
439,389
474,522
(347,578)

(8,364)

126,944

13.5 The movement in WPPF payable is as follows:

152

-

505

-

Other receivables

505
505

3,990

148

1,568,236

315,244

Balance at the beginning of the year
Allocation for the year - note 32
Interest charges during the year
Less: Payments during the year
Balance at the end of the year

Considered doubtful
Custom duty claims refundable - note 13.6

18,043

18,043

Less: Provision for impairment - note 13.8

(18,043)

(18,043)
-

Special Excise Duty (SED) refundable - note 13.7

36,687

36,687

Less: Provision for impairment - note 13.8

(36,687)

(36,687)
-

-

315,244

1,568,236

13.6 The Customs Appellate Tribunal, Karachi Bench, through its order dated October 31, 2011, disposed of
the Company's appeal filed on April 11, 2008 against the order of Collector of Customs, Port Muhammad
Bin Qasim, Karachi, for the refund of custom duty paid during the period June 16, 2006 to July 24, 2006 on
imports of Vinyl Chloride Monomer (VCM). The Tribunal was informed that all the aforementioned VCM
consignments were released after the issuance of SRO 565(1) / 2006 dated June 6, 2006 and the benefit of
five percent duty reduction was also passed onto the customers. However, as the price of the Company’s
product was increased which is linked with international market, the Tribunal inadvertently presumed that the
said benefit had not been transferred to the customers and passed an order against the Company.

13.1 The advances given to the parties are in accordance with the terms of employment. Maximum
aggregate amount due from related parties at any time during the year with respect to month end balance
was Nil (2020: Rs. 3,018).

The Company has filed an appeal with the High Court of Sindh against the aforesaid order of the Tribunal.
However, the Company is maintaining full provision against the aforementioned custom duty refundable till
such time that all available legal forums are exhausted.

13.2 These mainly include prepaid insurance of Rs. 220,610 (2020: Rs. 8,727).

13.7 During 2007, Special Excise Duty (SED) amounting to Rs. 91,616 was paid on import of certain fixed
assets. Out of the total SED paid, an amount of Rs. 54,929 was adjusted through input claim in sales tax
returns. Subsequently, the remaining amount of Rs. 36,687 could not be adjusted as the said duty was
disallowed as adjustment from output tax under section 7 of Sales Tax Act, 1990. Therefore, the Company
has fully provided the said amount. However, the Company is pursuing recovery of the remaining amount
from the tax authorities based on the view that the SED can be recovered as it was paid prior to the change
in the Sales Tax Act.

13.3 Age analysis of other receivables from related parties

Upto 1 m onth
2021

2 to 6 m onths

2020

2021

2020

More than 6 m onths
2021

2020

Total
2021

2020

________________________________________________Rupees________________________________________________
Engro Energy Limited
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13.8 As at December 31, 2021, receivables aggregating to Rs. 54,730 (2020: Rs. 54,730) were deemed to be
impaired and have been provided for in full. The remaining balances of loans, deposits, due from related
parties and other receivables are neither past due nor impaired.
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14. SHORT TERM INVESTMENTS
At fair value through profit and loss
- Pakistan investment bond - note 14.1
- Mutual funds - note 14.2
- Treasury bill

(Amounts in thousand)
2021

2020

________________Rupees________________

11,400,762

-

-

7,972,732

2021

2020

_______________Rupees________________

15. CASH AND BANK BALANCES

2,030,761

-

13,431,523

7,972,732

At amortized cost
- Treasury bills - note 14.3

4,061,244

-

- Term deposit - note 14.4

22,549

-

- Current maturity of investment in
term deposit receipt - note 8

14.4 It carries mark-up at rate 10% per annum (2020: Nil) and have maturity on June 24, 2022.

Cash in hand
Cash at bank - note 15.1
- in current accounts
- in savings accounts - note 15.2
Cash at bank - note 15.3

611

817

646,229

309,073

1,286,741

635,838

309,183

-

2,242,153

944,911

2,242,764

945,728

15.1 These include Rs. 481,443 (2020: Rs. 231,469) held in foreign currency bank accounts.
2,086,711

964,120

6,170,504

964,120

14,143,236

14,395,643

15.2 These carry mark-up at rates ranging between 2.14% to 9.35% per annum (2020: 2.32% to 11.25% per
annum).
15.3 This represents deposit under lien with a bank regarding bank guarantees to the Collector of Customs and
Excise and Taxation in respect of Sindh Infrastructure Development Cess in Engro Peroxide (Private) Limited.

14.1 These carry mark-up at the rate ranging in between Nil (2020: 7.132% to 7.22%).
14.2 The details of investment in mutual funds are as follows:

Number in
Amount
units
________________Rupees________________

2021

16. ORDINARY SHARE CAPITAL

73,651,442

752,622

Alfalah Cash Fund Class B - Growth Units

1,438,691

752,938

Authorised capital

Alfalah Money Market Fund B Growth Units

3,051,888

300,203

JS Cash Fund

7,048,872

750,705

1,250,000,000 (2020: 1,250,000,000) ordinary shares
of Rs. 10 each

First Habib Cash Fund

7,361,082

752,408

UBL Liquidity Plus Fund - Class 'C'

7,422,605

752,494

Issued, subscribed and paid-up capital

UBL Cash Fund - Class 'A'

1,917,737

200,000

Faysal Money Market Fund

4,905,206

500,885

908,923,333 (2020: 908,923,333) ordinary shares
ت

Meezan Rozana Amdani Fund

10,020,910

501,046

NIT Money Market Fund

72,801,294

703,617

50,551,345

501,035

7,378,005

752,497

14,906,183

752,282

262,455,260

7,972,732

ABL Cash Fund

NBP Money Market Fund
HBL Cash Fund
MCB Arif Habib Pakistan Cash Management Fund

14.3 It carries mark-up at rate 10.835% per annum (2020: 6.9% to 7.2% per annum) and have been
encashed till January 4, 2022.
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2020

_______________Rupees________________

of Rs. 10 each, fully paid in cash - notes 16.1 and 16.2

12,500,000

12,500,000

9,089,233

9,089,233

16.1 As at December 31, 2021, Engro Corporation Limited (the Holding Company) and Mitsubishi
Corporation (an associated company) held 510,733,450 and 100,053,562 (2020: 510,733,450 and
100,053,562) ordinary shares of Rs.10 each denoting 56.19% (2020: 56.19%) and 11.01% (2020: 11.01%)
of the share capital of the Company.
16.2 There is a shareholders' agreement between Engro Corporation Limited (ECL) and Mitsubishi
Corporation (MC) which includes provisions in respect of board selection, voting rights, rights of first refusal,
etc.
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2021

2020

_______________Rupees________________

17. PREFERENCE SHARES

Authorised capital
400,000,000 (2020: 400,000,000) preference shares
of Rs. 10 each

4,000,000

4,000,000

3,000,000

3,000,000

Issued, subscribed and paid-up capital
300,000,000 (2020: 300,000,000) preference shares
of Rs. 10 each, fully paid in cash - note 17.1

17.1 In 2020, the Company has issued perpetual, cumulative, callable and convertible listed preference
shares of Rs. 3,000,000 by way of pre-IPO placements and public offering at a price of Rs. 10 per share in
cash, carrying markup of 6 months KIBOR + 3.5% and the payment of the same shall be at the discretion of
Board of Directors. The objective of the preference share issuance is to finance PVC-III expansion and VCM
debottlenecking projects. The Company will have an option to call and redeem in full or in part after the
expiry of twelve months from the issue date. The preference shares may be converted into ordinary shares of
the Company at the option of the preference shares holder after the expiry of eighty months from December
31, 2020 based on 1:1 ratio. No shares were converted during the year.

18.

LONG TERM BORROWINGS
Title

Sukuks - note 18.1

Mark-up rate
per annum

Installments
December 31, December 31,
Number Commencing
2021
2020
________Rupees______

3 months KIBOR + 0.9%

5 half yearly

July 10, 2024

8,667,709

8,645,597

6 months LIBOR + 3.25%

6 half yearly

July 15, 2021

5,114,204

5,539,605

6 months KIBOR + 0%

6 half yearly

July 15, 2021

4,517,917

5,421,500

SBP rate + 1.2%

32 quarterly

December 14, 2022

1,927,386

1,925,517

6 months KIBOR + 0.8%

Monthly

February 1, 2021

Loan from International Finance Corporation
(IFC) - note 18.2

Bilateral Loan - note 18.3

Islamic Long Term Financing Facility (ILTFF) - note 18.4

Loan under diminishing musharka agreement

"Islamic Temporary Economic Refinance

-

94,266

Ranging from SBP rate + 0.75% to 1% 32 quarterly

June 12, 2023

663,115

-

6 half yearly

June 28, 2023

400,000

-

Facility (ITERF) - notes 18.5, 18.6 and 18.10"
Loan under diminishing musharka agreement - note 18.7

3 months KIBOR + 0.4%

21,290,331

21,626,485

- Loan from International Finance Corporation

(2,061,856)

(932,750)

- Bilateral Loan

(1,807,166)

(903,583)

Less: Current portion shown under current liabilities

- Islamic Long Term Financing Facility (ILTFF)

(60,938)

(3,929,960)
Less: Deferred income - Government grant - note 18.10

(183,624)

17,176,747
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18.1 In 2019, the Company issued sukuk bonds of Rs. 8,750,000 to eligible institutional and other investors
by way of private placement. These are repayable over a period of 7.5 years in five equal annual installments
of Rs. 1,750,000 each with the first repayment commencing in July 2024. These are secured by way of
hypothecation charge of present and future fixed assets of the Company (excluding land and building) to the
extent of Rs. 10,937,500 which shall rank pari passu with the charges created in favour of the existing
creditors
18.2 In 2018, the Company had entered into a financing agreement with IFC for a total of US Dollars 35,000
the draw down of which was been made in December 2019. The principal is repayable in six equal
semi-annual installments commencing from July 2021 and carries markup at the rate of six months LIBOR
plus 3.25% payable semi annually.
The long term facility agreement is subject to interest rate benchmark reforms, which are yet to transition.
The consultation between the Company and lenders will commence in due course and transition will be
completed by the mid of 2023.
The borrowing is by way of hypothecation charge of present and future fixed assets of the Company
(excluding land and building) to the extent of USD. 43,750 which shall rank pari passu with the charges
created in favour of the existing creditors.
18.3 In 2019, the Company entered into a musharaka agreement with Dubai Islamic Bank Pakistan Limited
(DIBPL). The principal is repayable in six equal semi-annual installments commencing from July 2021 and
carries a markup at a rate of six months KIBOR plus 0%, payable semi annually.
The borrowing is secured by way of hypothecation charge of present and future fixed assets of the Company
(except land and building) to the extent of Rs, 1,199,450, ranking subordinate and subservient to the charges
created in favour of the existing creditors, and a lien and a right of set-off over the Term Deposit Receipt
maintained with DIBPL as referred to in note 8.
18.4 In 2020, the Company obtained Islamic Long Term Financing Facility (ILTFF) of the State Bank of
Pakistan through Musharaka agreement entered with financial institutions to finance its PVC-III expansion
project. The amount is repayable over 10 years in equal quarterly installments of Rs. 60,938 each with the
first payment commencing from December 2022. These are secured by way of hypothecation charge of
present and future fixed assets of the Company (excluding land and building), to the extent of Rs, 2,437,500
which shall rank pari passu with the charges created in favour of the existing creditors.
18.5 On March 12, 2021, the Company obtained Islamic Temporary Economic Refinance Facility (ITERF) of
SBP through Musharaka agreement entered with financial institutions amounting to Rs. 1,000,000 to finance
its capital expenditure.
The amount is repayable over 10 years including 2 years grace period, in 32 quarterly installments of Rs.
11,519 each with the first payment commencing from June 2023 and carries markup at SBP Refinance Rate
plus 0.75% to 1% per annum, payable quarterly. The borrowing is secured by the way of hypothecation
charge of present and future fixed assets of the Company (excluding land and building), to the extent of Rs,
1,250,000 which shall rank pari passu with the charges created in favor of existing creditors.
18.6 During the year, Engro Peroxide (Private) Limited has entered into a musharaka agreement with MCB
and MCB Islamic Bank Limited (MIBL) for Rs. 550,000 and Rs. 100,000 respectively under the Islamic
Temporary Economic Refinance Facility (ITERF) of State Bank of Pakistan (SBP) and made drawdown of Rs.
123,105 and Rs. 14,560 in June 14, 2021 and November 15, 2021 respectively.

(1,836,333)
19,790,152
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The principal is repayable over 10 years in 32 equal quarterly installments commencing from June 2023 and
carries markup at SBP Refinance Rate plus 1.25% payable quarterly. The borrowing is secured by the way of
hypothecation charge of present and future movable fixed assets of the Company (except land and building)
which shall rank pari passu with the charges created in favor of existing creditors.
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18.7 On December 28, 2021, the Company made a draw down of Rs. 400,000 under Dimishing Musharka
agreement entered with Bank of Khyber to finance its long term expenditure. The principal is repayable in
eight equal semi-annual installments commencing from June 2023 and carries markup at the rate of three
months KIBOR plus 0.40% payable quarterly. The borrowing is secured by the way of hypothecation charge
of present and future fixed assets of the Company (excluding land and building), to the extent of Rs.
500,000, which shall rank pari passu with the charges created in favor of existing creditors.
18.8 Following are the changes in the long term borrowings (i.e. for which cash flows have been classified as
financing activities in the statement of cash flows):

2021
2020
___________Rupees___________
Balance at the beginning of the year
Add: Loan received during the year - net of transaction cost
Add: Amortisation of transaction cost during the year
Add: Exchange loss for the year
Less: Loan / installment repaid during the year
Balance at the end of the year

21,626,485

19,388,880

1,060,864

2,019,133

42,691

43,822

486,806

174,650

(1,926,515)
21,290,331

21,626,485

18.9 The proceeds from the aforementioned loans are carried net of unamortised balance of transaction cost
amounting to Rs. 145,341 (2020: Rs. 160,648)
18.10 The value of benefit of below-market interest rate on the loans disclosed in note 18.5 has been
accounted for as government grant under IAS - 20 "Government Grants. The movement of carrying amount
of deferred grant in respect of these loans is as under:

2021
2020
___________Rupees___________

Balance at the beginning of the year
Add: Deferred Government grant recognised during the year
Less: amortization of deferred Government grant
during the year
Balance at the end of the year

-

-

199,990
199,990

-

(16,366)
183,624

-

19. LEASE LIABILITIES
19.1 These include lease liability outstanding under the storage arrangements with Engro Vopak Terminal
Limited, a related party amounted to Rs. 4,172,121 (2020: Rs. 4,644,821).

2021
2020
__________Rupees__________
20. PROVISIONS

Provision for gas development infrastructure
cess - note 20.1
Provision for gas price revision - note 20.2
Less: current portion of provision of GIDC
and gas price revision

5,364,818
517,392

4,930,263
517,392

5,882,210

5,447,655

(4,073,805)

(2,456,263)

1,808,405

2,991,392

20.1 Under the Gas Infrastructure Development Cess Act, 2011, the Government of Pakistan levied Gas
Infrastructure Development Cess (GIDC) on all industrial gas consumers at the rate of Rs. 13 per MMBTU.
Subsequently, the GIDC rates were enhanced through notifications under OGRA Ordinance 2002, Finance
Act, 2014 and GIDC Ordinance 2014 against which the Company had obtained ad-interim stay orders from
the High Court of Sindh. However, on prudent basis the Company recognised a provision of Rs. 1,345,789 till
May 21, 2015.
On May 22, 2015 the Gas Infrastructure Development Cess (GIDC) Act, 2015 was promulgated whereby
cess rate of Rs.100 per MMBTU and Rs. 200 per MMBTU were fixed for industrial and captive power
consumption, respectively. The GIDC Act, 2015 was made applicable with immediate effect superseding the
GIDC Act, 2011 and the GIDC Ordinance, 2014.
The Company, based on the advice of its legal counsel, was of the view that as per GIDC Act, 2015, the
uncollected portion of cess levied through GIDC Act, 2011 and GIDC Ordinance 2014, shall not be collected
from the industrial sector. Therefore, the Company reversed the provision relating to industrial portion of
GIDC amounting to Rs. 753,664 for the period prior to promulgation of GIDC Act, 2015 and retained GIDC
provision amounting to Rs. 592,125 in respect of captive power.
On August 13, 2020, the Supreme Court of Pakistan (SCP) announced the decision rendering the GIDC Act
2015 intra vires to the constitution and directed the Gas supplying companies to recover the dues in 24
monthly installments. A review petition was filed against the said order which was disposed-off in November
2020. The SCP in review petition, elaborated that deliberation on any provision of GIDC Act, 2015 can be
contested on appropriate forum and mentioned that the installments period can be extended to 48 months.
The Company has obtained ad-interim stay order dated October 5, 2020 against the GIDC Act, 2015 from
the High Court of Sindh (the Court). This stay order has restrained Sui Southern Gas Company Limited
(SSGC) from charging and / or recovering the cess under the GIDC Act, 2015 till the final decision on this
matter.
Considering the aforementioned developments in GIDC case (including the Judgement and the Review
petition decision), the Institute of Chartered Accountants of Pakistan (ICAP) released financial reporting
guidance on the "Accounting of GIDC" via Circular No. 1/2021 dated January 19, 2021 (the Circular) which
discusses key accounting considerations for gas consumer companies.
Keeping in view the financial reporting guidance of ICAP and giving due consideration to the latest available
information and the expected timing of the settlement (i.e. monthly installment rather than lump sum
amount), the Company has remeasured its previously undiscounted provision at its present value using risk
free discount rate to incorporate the effect of time value of money arising from the expected settlement
based on an installment plan and has accordingly, recognised remeasurement gain on provision for GIDC
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amounting to Rs. 680,996 in 2020. During the year, the amount has been unwinded and resulted in remeasurement loss of Rs. 277,972.
20.2 In 2017, the Company had filed suits in the Court, against the increase in tariff of natural gas sold to
industries and captive power plants notified by Oil and Gas Regularity Authority (OGRA) vide SRO no.
(1)/2016 dated December 30, 2016 whereby the Company cited the increase as illegal and unconstitutional.
The SHC has granted an interim order in favour of the Company which is still operational. However, the
Company has recognised a provision of Rs. 517,392 for the period from December 2017 to September 2018.

2021

2021

__________Rupees___________
22.1 Includes due to the following related parties:

-

2020

__________Rupees___________

Engro Corporation Limited
Engro Fertilizers Limited
Engro Energy Limited
Engro Foundation
Engro Powergen Qadirpur Limited
Engro Vopak Terminal Limited

21. DEFERRED TAX LIABILITY

Credit balances arising due to:
- accumulated depreciation

4,436,079

3,508,219

166,970
19,245
622,505

145,728
16,453
685,820

1,540,239
57,830
2,406,789
2,029,290

1,419,169
57,830
2,325,000
1,183,219

Debit balances arising due to:
- unpaid liabilities
- recoupable business losses
- leases recognised
- provision for Gas Infrastructure Development
Cess and Special Excise Duty
- shares issuance cost, net to equity

22. TRADE AND OTHER PAYABLES

Trade and other creditors - note 22.1
Accrued liabilities - notes 22.1 and 22.2
Advances from customers
Retention money
Security deposits - note 22.3
Payable to provident funds
Payable to gratuity funds
Payable to pension funds
Workers' Welfare Fund - note 22.4
Withholding tax payable
Workers' Profits Participation Fund - note 13.5
Others
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2021

2020

__________Rupees___________
4,341,867
4,809,453
1,994,620
500
4,900
19,127
7,133
2,056
325,222
29,202
17,563
11,551,643

3,258,868
3,985,705
1,916,550
1,240
5,200
14,520
7,442
149,825
8,841
126,944
7,363
9,482,498

A Sustainable Tomorrow

2020

132,834
66,798
65
150,000
613
164,591
514,901

43,866
32,151
613
139,179
215,809

22.2 On June 4, 2021, the Sindh High Court (SHC) through its judgment upheld the Sindh Development and
Maintenance of Infrastructure Cess Act, 2017 (the Cess) promulgated retrospectively with effect from July 1,
1994 as valid and declaring it within the competence of provincial legislature. The Company filed a petition
against the judgment before the Honorable Supreme Court of Pakistan challenging the SHC judgement.
In September 2021, Supreme Court suspended the Judgement of SHC along with the recovery of Cess. For
all future consignments, the Company is required to furnish fresh bank guarantees equivalent to the full
amount of levy. Management is confident that ultimate outcome of the case will come in its favor, however,
on prudence basis, has recognized a provision of Rs. 1,141,663 (2020: Rs. 855,861) in respect of the Cess in
these consolidated financial statements.
22.3 These represent interest-free deposits from dealers for the performance of their service as defined in
the dealership agreements. The deposits are refundable on termination of dealership agreements and are
payable on demand. The amount is fully utilised in business in accordance with the requirement of written
agreements and in terms of section 217 of the Act.

2021
2020
__________Rupees__________
22.4

The movement in WWF payable is as follows:
Balance at the beginning of the year

149,825

73,199

Allocation for the year - note 32

329,748
479,573

132,255
205,454

Less: Payments during the year

(154,351)

(55,629)

325,222

149,825

98,298

79,539

Balance at the end of the year
23. SERVICE BENEFIT OBLIGATIONS

Service incentive plan - note 23.1

23.1 This represents provision for annual employment benefits payable to eligible employees who have
successfully completed 3 years of vesting period with the Company.
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26. INCOME TAX PAYMENTS LESS PROVISION

2021
2020
_________Rupees___________

26.1 Tax year 2008

24. SHORT TERM BORROWINGS

Running finance utilised under mark-up
arrangements - note 24.1
Export refinance facility - note 24.2

-

-

474,360

-

474,360

-

24.1 The aggregate facilities for running finance available from various banks as at December 31, 2021,
representing the sales price of all mark-up arrangements, amounted to Rs. 3,700,000
(2020: Rs. 3,700,000) of which Rs. 3,225,289 (2020: 3,700,000) unutilised as at year end.
24.2 This represents export refinancing facility carrying mark-up at the rate of 3% (2020: Nil) on rollover basis
for six months. This facility is secured by a floating charge over stocks and book debts of the Company.

2021
2020
__________Rupees__________
25. ACCRUED INTEREST / MARK-UP

Mark-up accrued on:
- long-term borrowings
- short-term borrowings

429,294
2,146
431,440

425,112
425,112

The Deputy Commissioner Inland Revenue (DCIR) through an order dated November 26, 2009, raised a tax
demand of Rs. 213,172 for tax year 2008. The demand arose as a result of additions on account of trading
liabilities of Rs. 47,582 under Section 34(5) of the Income Tax Ordinance, 2001 (the Ordinance), disallowance
of provision for retirement benefits of Rs. 5,899 addition of imputed interest on loans to employees and
executives of Rs. 16,069 to income, disallowance of finance cost of Rs. 134,414 and disallowance of
adjustment of minimum tax paid for tax years 2004 to 2007 against the above demand.
The Company filed an appeal against the aforesaid order before the Commissioner Inland Revenue Appeals
[CIR(A)] but discharged the entire demand through adjustment against assessed refunds of Rs. 180,768 and
payment of the balance of Rs. 32,404 ‘under protest’. Through his appellate order, the CIR(A) maintained
certain additions aggregating Rs. 189,810 including finance cost amounting to Rs. 134,414 and remanded
back the issue of imputed interest on loans to employees and executives and directed the DCIR to allow
credit of the minimum tax charged for the period from tax years 2004 to 2007. An appeal against the said
appellate order was filed by the Company before the Appellate Tribunal Inland Revenue (ATIR). The
department also filed an appeal against the said appellate order challenging the actions of the CIR(A).
In 2013, the ATIR issued an order whereby the aforementioned appeal was disposed of by accepting
Company’s position on all the disallowances made earlier except for additions on account of trading
liabilities to the extent of Rs. 20,280 and minimum turnover tax for tax years 2004 and 2007 to the extent of
Rs.19,692 and Rs. 7,300 respectively, which were maintained.
In 2013, the Company filed a reference with the High Court of Sindh (the Court) against the additions
maintained by ATIR. Likewise, the tax department also filed reference with the Court against the order
passed by the ATIR in favor of the Company. In 2018, the Court disposed of Company's appeal on the
ground that the issues raised by the Company requires factual verification whereas the petition of the tax
department is still pending before the Court. The Company based on the advice of its tax consultants,
decided to accept the decision of the Court and accordingly, has recognised the provision of Rs. 108,882 in
respect of additions maintained by ATIR in these consolidated financial statements.
26.2 Tax year 2009
The DCIR through his order dated November 30, 2010 raised a tax demand of Rs. 163,206. The demand
arose as a result of disallowance of finance cost of Rs. 457,282, additions to income of trading liabilities of
Rs. 21,859 under section 34(5) of the Ordinance, disallowance of provision for retirement benefits of Rs.
14,239, disallowance of provision against Special Excise Duty refundable of Rs. 36,687, addition of imputed
interest on loans to employees and executives of Rs. 20,599 and not considering net loss.
In 2013, the ATIR issued an order whereby the aforementioned appeal was disposed of by accepting
Company’s position except for additions on account of SED provision of Rs. 36,687 and imputed interest on
loans to employees and executives to the extent of Rs. 17,430, which were maintained. The Company filed a
reference with the Court against the additions maintained by ATIR. Likewise, the tax department has also
filed reference with the Court against the order passed by the ATIR in favour of the Company. The
management of the Company, based on the advice of its tax consultants, is confident that the ultimate
outcome of the aforementioned matters would be favourable and, accordingly, has not recognised the
effects for the same in these consolidated financial statements.
26.3 Super Tax under section 4B of Income Tax Ordinance, 2001
Through Finance Act 2015, section 4B of Income Tax Ordinance, 2001 was inserted which levied super tax
at specified rates on income for the tax year 2015. This levy was subject to the threshold of taxable income
of Rs. 500,000. The levy was extended uptil tax year 2020 vide subsequent Finance Acts. Through Finance
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Supplementary Act, 2019, the levy of super tax has amended the rate of super tax to 0% from tax year 2020
and onwards for companies other than banking companies. On August 1, 2018, the Company filed petition
against the levy of super tax in the Court and based on the opinion of its legal advisor, the Company has
made a provision for full amount of Super tax of Rs. 328,000. In 2020, super tax was declared intra virus by
the Court and has been declared a tax rightly introduced through Finance Act and vacated all the stays filed
in this respect. Consequently, Company received various notices from tax authorities for recovery of super
tax for the tax years 2017 to 2019. The Company filed appeal against the said notices with CIR(A) whereby
the action of Officer has been confirmed by CIR(A) for tax years 2017 to 2019. The Company has filed an
appeal before Appellate Tribunal against the decision of CIR(A) which is pending adjudication.
In the meanwhile, Company also filed petition in Supreme Court against the order of the Court, which is
pending adjudication. In November 2020, the Supreme Court conditionally granted stay subject to deposit of
50% of super tax demand. The Company accordingly discharged 50% of the said liability.

27.7 The Company has entered into operating lease arrangments with Al-Rahim Trading Company (Private)
Limited for the storage and handling of Ethylene Di Chloride (EDC) in respect of which future lease
commitments aggregate to:

2021
2020
__________Rupees__________
Not later than one year

27.2 The aggregate facilities for issuance of performance guarantees by the banks on behalf of the Company
as at December 31, 2021 amounts to Rs. 4,698,000 (2020: Rs. 3,298,000). The amount utilised there against
as at December 31, 2021 is Rs. 3,366,166 (2020: Rs. 3,272,874).
27.3 The facility for opening letters of credit as at December 31, 2021 aggregates to Rs. 21,982,934 (2020:
Rs. 28,463,787). The amount utilised thereagainst as at December 31, 2021 was Rs. 8,252,481 (2020: Rs.
3,547,197).
27.4 In 2019, Engro Peroxide (Private) Limited entered into a contract with Chematur Engineering AB to
establish a plant of Hydrogen Peroxide at a consideration of EUR 6,993. As at December 31, 2021
commitment for civil works and equipment procurement amounts to EUR 367 (2020: EUR 1,090).
27.5 During the year, Engro Peroxide (Private) Limited entered into a contract with China National Air
Separation Engineering Company Limited for design, procurement and engineering services for Hydrogen
Peroxide Plant at a consideration of CNY 104,400. As at December 31, 2021, outstanding commitment for
civil works and equipment procurement amounts to CNY 104,400 (December 31, 2020: Nil).
27.6 During the year, Engro Peroxide (Private) Limited entered into a contract with Etimaad Engineering
(Private) Limited for construction and installation services in respect of Hydrogen Peroxide Plant at a
consideration of Rs. 927,000. As at December 31, 2021, outstanding commitment amounts to
Rs. 741,600 (December 31, 2020: Nil).
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3,805

27.8 Commitments in respect of rentals of storage tanks at EVTL for the handling of Ethylene aggregate to
USD 22,680 valid till 31 March 2026, Ethylene Di Chloride (EDC) aggregate to USD 6,144 valid till 31
December 2028 and Vinyl Chloride Monomer (VCM) aggregate to USD 585 valid till 31 December 2023.

27. CONTINGENCIES AND COMMITMENTS
27.1 Through the notice dated January 20, 2020, the Additional Commissioner Inland Revenue (ACIR) raised
issues inter alia with respect to the adjustment of carried forward minimum taxes from the tax liability of Tax
Year 2019 and required the Company to pay Rs. 552,331 being the amount short paid with the return. The
Company filed a Constitutional Petition in the Court challenging the notice, which through order dated
February 4, 2020, dismissed the case based on the decision of the Court in respect of another company.
However, the Court directed the department to refrain from passing the order on the bases of the aforesaid
notice for a period of thirty days which was then extended for further 30 days to enable the Company to
approach the Supreme Court (SC). The Company has filed Civil Petition for Leave to Appeal against Court
order in Supreme Court, which was heard on March 18, 2020 and an interim stay has been granted to the
Company subject to the submission of Bank Guarantee equivalent to the order amount, which has been duly
submitted by the Company. The Company, based on the advice of legal advisor, is confident of a favourable
decision.

2,500

2021
2020
__________Rupees__________
27.9 Commitments in respect of capital
and other operational items - note 27.9.1

1,941,718

888,048

27.9.1 This includes Nil (2020: Rs. 16,388) in respect of commitments against intangible assets to Engro
Corporation Limited.

2021
2020
__________Rupees__________
28. REVENUE FROM CONTRACT WITH CUSTOMERS - NET
Gross local sales - note 28.1
Less:
- Sales tax
- Discounts

Export sales - note 28.2
Supply of electricity - note 28.3

77,445,222

42,002,709

11,115,849
1,194,313

6,118,942
795,459

12,310,162

6,914,401

65,135,060

35,088,308

4,805,957

158,059

80,661

85,031

70,021,678

35,331,398

28.1 Include sales of trading goods Rs. 95,546 (2020: Rs. 209,212).
28.2 The Company has made exports in the European, USA, Middle East and Afghanistan markets.
28.3 This represents revenue against supply of surplus power to Engro Fertilizers Limited - a related party.
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2021
2020
________________Rupees________________

29. COST OF SALES
Opening stock of work-in-process

28,354

25,120

2021
2020
__________Rupees__________
29.3 Movement of trading goods
Opening trading stock at the beginning of the year

Raw and packing materials consumed
Salaries, wages and staff welfare - note 29.1
Fuel, power and gas
Repairs and maintenance
Depreciation - notes 5.4
Depreciation on Right-of-use asset - note 6.2
Write-off of operating assets
Write-off of capital work-in-progress - note 5.6
Consumable stores
Purchased services
Storage and handling - note 29.2
Training, conveyance and travelling
Communication, stationery and other office expenses
Rent, rates and taxes
Product transportation
Insurance, fees and subscription
(Reversal of provision) / provision for slow moving stores
and spares - note 10.3
Write-off of stores and spares - note 10.2
Write-off of stock in trade - note 11.3
Other expenses

31,987,105
2,199,965
7,159,270
661,914
1,783,250
419,364
76,460
505,705
1,271,407
738,785
252,703
27,853
67,882
1,515,290
519,224
(21,911)
20,594
1,665
21,026
49,207,551

11,425,736
1,622,575
5,033,762
480,553
1,262,101
431,022
6,000
414,650
613,150
542,584
160,708
8,895
47,320
806,427
284,649
20,571
57,302
91,763
6,026
23,315,794

Closing stock of work-in-process
Cost of goods manufactured

(56,008)
49,179,897

(28,354)
23,312,560

Opening stock of finished goods
Closing stock of finished goods

736,768
(4,001,606)

1,622,853
(736,768)

(3,264,838)
70,994
45,986,053

886,085
183,484
24,382,129

Cost of sales - purchased product - note 29.3

26,657

93,314

Purchases made during the year

67,284

116,827

Closing trading stock at the end of the year

(22,947)

(26,657)

Consumption made during the year

70,994

183,484

Salaries, wages and staff welfare - note 30.1

131,697

123,814

Dealer commission

156,829

95,990

30. DISTRIBUTION AND MARKETING EXPENSES

Sales promotion expense

8,652

-

56

331

14,034

18,691

Interior designing and fixtures

15,476

31,846

Purchased services

10,874

9,267

8,166

7,054

54,978

4,046

Write-off of trade debts - note 12.4
Rent, rates and taxes

Depreciation - note 5.4
Training, conveyance and travelling
Communication, stationery and other office expenses

1,303

1,667

Others

3,953

1,687

406,018

294,393

30.1 These include Rs. 11,901 (2020: Rs. 10,695) in respect of staff retirement and other service benefits.

2021
2020
__________Rupees__________
31. ADMINISTRATIVE EXPENSES
Salaries, wages and staff welfare - note 31.1
Rent, rates and taxes
Purchased services

29.1 These include Rs. 122,751 (2020: Rs. 92,858) in respect of staff retirement and other service benefits.
29.2 This includes expense relating to variable lease payments not included in lease liabilities amounting to
Rs. 282,520 (2020: Rs. 136,637).
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370,774

316,490

35,668

34,228

122,582

106,340

Depreciation - note 5.4

23,511

23,005

Amortisation - note 7

33,740

25,193

7,615

-

Depreciation on right-of-use asset - note 6.2

Write-off of intangible assets - note 7

16,772

17,024

Training, conveyance and travelling

43,450

6,579

Communication, stationery and other office expenses

13,030

8,035

Others

16,635

13,413

683,777

550,307
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31.1 These include Rs. 29,001 (2020: Rs. 35,546) in respect of staff retirement and other service benefits.

32.2.1 Mr Jahangir Piracha, (the Chief Executive of the Company), Mr. Nadir Salar Qureshi (the
Non-Executive Director) and Mr. Ghias Khan, (the Chairman of the Board of Directors) are the trustees of
Engro Foundation.

2021
2020
__________Rupees__________
32. OTHER EXPENSES
Demurrage and penalty
Legal and professional charges
Auditors' remuneration - note 32.1
Donations - note 32.2
Loss on disposal of operating assets
Foreign exchange loss (net) - note 32.3
Workers' Welfare Fund - note 22.4
Workers' profits participation fund - note 13.5

22,539

9,671

45,461

77,328

7,058

6,188

277,486

11,910

16

5,762

626,696

176,797

329,748

132,255

1,073,039

439,389

2,382,043

859,300

32.3 This includes Rs. 441,236 (2020: Rs. 192,020) arising on translation of foreign currency denominated
lease liabilities.

2021
2020
__________Rupees__________
33. OTHER INCOME
On financial assets
Income on bank deposits
Income from short term investments at fair value
Income from financial assets at amortised cost

54,454

45,432

1,182,231

935,398

57,918

118,336

1,294,603

1,099,166

On non-financial assets
Scrap sales
Others

32.1 Auditors’ remuneration
Fee for:
- Annual statutory audit
- Review of half yearly financials
- Review of compliance with the Code of
Corporate Governance
Taxation and other advisory services
Reimbursement of expenses

2,108

1,825

565

465

55

55

3,739

3,271

591

572

7,058

6,188

303

43,593

1,831

36,876

1,326,889

1,179,635

1,342,839

1,632,887

5,742

102,413

(16,366)

-

1,332,215

1,735,300

258,123

302,368

34. FINANCE COSTS
Interest / mark-up on

32.2 This includes donations made:
- Engro Foundation - note 32.2.1
- Sahil Welfare Association
- The Citizen Foundation
- Sina Health Education & Welfare
- Behbud Foundation
- The Water Foundation
- Al-Khidmat Foundation Pakistan

30,455

260,000

5,000

1,000

-

7,921

2,465
-

2,949
1,600

-

2,016

3,578

1,000

-

276,486

11,043
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- long-term borrowings
- short-term borrowings and other facilities
Less: Amortization of deferred income
- Government grant
Interest expense on lease liabilities
Foreign exchange loss on financial asset and liability
Guarantee commission
Amortization of transaction cost
Interest on WPPF - note 13.5
Default surcharge on GIDC
Cash management charges
Letter of credit charges
Bank and others charges
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-

2,800

28,569

19,797

42,691

43,822

1,603

-

156,583

18,048

10,117

1,014

17,975

46,539

55,632

21,447

1,903,508

2,191,135
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35. TAXATION

(Amounts in thousand)

2021
2020
__________Rupees___________

36.3 The information necessary to calculate basic and diltuted earnings per share is as follows:

Current
- for the year
- for prior year

4,087,634

1,108,962

(7,048)

95,526

4,080,586

1,204,488

2021
2020
__________Rupees__________
Profit for the year
Less: Dividends on convertible preference shares

15,060,511

5,730,236

(264,485)

5,730,236

14,796,026

Deferred
- for the year
- for prior year

852,162

1,177,482

(6,091)

121,563

4,926,657

2,503,533

2021
2020
__________Rupees___________

___Number in thousands ___
Weighted average number of shares outstanding
at year end for determination of basic EPS

2021
2020
__________Rupees__________
Profit for the year

Tax calculated at applicable rate of 29% (2020: 29%)
Tax effect of presumptive tax regime, credit and income
subject to lower tax rates
Prior year tax charge - net
Effect of inadmissible expenses / permanent differences
Others

19,987,168

8,233,769

5,796,279

2,387,793

(935,107)

(125,416)

(21,703)

217,089

86,351

22,237

837

1,830

4,926,657

2,503,533

908,923

36.4 The information necessary to calculate diluted earnings
per share is as follows:

35.1 Relationship between tax expense and accounting profit

Profit before taxation

908,923

15,060,511

5,730,236

___Number in thousands ___
Weighted average number of shares outstanding at year
end for determination of basic EPS
Add: Adjustment for conversion of convertible
preference shares
Weighted average number of potential ordinary shares
outstanding at year end for determination of diluted EPS

908,923

908,923

300,000

10,656

1,208,923

919,579

37. RETIREMENT AND OTHER SERVICE BENEFITS
37.1 In 2013, the Company replaced its provident fund with the provident fund (the Fund) operated and
managed by Engro Corporation Limited - the Holding Company.

36. EARNINGS PER SHARE - basic and diluted
36.1 Basic earnings per share has been calculated by dividing the profit attributable to equity holders of the
Company by weighted average number of ordinary shares in issue during the year.

37.2 The investments out of the provident funds have been made in accordance with the provisions of
Section 218 of the Act and the conditions specified there under.

36.2 Diluted earnings per share has been calculated by adjusting the weighted average number of ordinary
shares with preference shares outstanding for assumed conversion during the year.
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38. REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

2021
2020
________________Rupees________________

The aggregate amounts for remuneration, including all benefits, to chief executive, directors and executives
of the Company are given below:

39. CASH GENERATED FROM OPERATIONS
Profit before taxation

2021
Director
Chief

Director
Others

Executives

Executive

Chief

Others

Executives

Managerial remuneration - note 38.1
Retirement benefit funds
Bonus
Other benefits
Directors fee

31,260
6,295
30,347
849
-

8,885

820,217
132,286
197,394
222,655
-

135,072
5,808
30,066
3,797
-

1,617

677,318
109,901
164,301
218,801
-

Total

68,751

8,885

1,372,552

174,743

1,617

1,170,321

Adjustments for non cash-charges and other items:
service benefits
Depreciation - note 5.4
Depreciation on right-of-use asset - note 6.2
Amortisation - note 7
Write-off of capital work-in-progress - note 5.6

5

235

2

5

206

38.1 This includes payment of ex-gratia of Nil (2020: 102,830) to the outgoing Chief Executive Officer
in 2020.

448,046

33,740

25,193

-

6,000

Write-off of intangible assets - note 7

7,615

-

56

331

Write-off of stores and spares - note 29

20,594

57,302

(Reversal of) / provision for slow moving stores and spares - note 10.3

(21,911)

20,571

1,665

91,763

405,184

187,986

Write-off stock-in-trade net of proceeds - note 29
Unrealised foreign exchange loss under financial assets and liabilities
Income on bank deposits and short-term investments - note 33
Interest expense on lease liabilities - note 34
Amortisation of transaction cost - note 34

(1,294,603)
(22,732)
258,123

(154)
(1,099,166)
302,368

42,691

43,822

1,332,215

1,735,300

Loss on disposal of operating assets - note 32

16

5,762

Provision against GIDC - note 20.1

-

Finance costs - note 34

A Sustainable Tomorrow

436,136

-

Unrealised gain on mutual funds

307

53,018
1,292,160

76,460

Gain on of derviative financial asset

38.2 The Company also provides vehicles for the use of the Chief Executive Officer and certain executives.

60,985
1,814,927

Write-off of operating assets - note 29
Write-off of trade debts - note 30

1

8,233,769

Provision for staff retirement and other

Executive

______________________________________________Rupees ______________________________________________

Number of persons
including those who
worked part of the year

19,987,168

2020

452,838

Remeasurement gain on provision against GIDC - note 20.1

277,972

(680,996)

Default surcharge on GIDC - note 34

156,583

18,048

Working capital changes - note 39.1

(6,085,656)

1,261,902

17,487,228

12,455,863
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39.1 WORKING CAPITAL CHANGES

Increase in current assets
Stores, spares and loose tools
Stock-in-trade
Trade debts
Loans, advances, deposits, prepayments and
other receivables - net

(Amounts in thousand)

2021
2020
__________Rupees__________
(255,788)

(175,893)

(6,397,822)

(1,944,154)

(248,199)

(116,930)

(1,252,992)

563,836

(8,154,801)

(1,673,141)

2,069,145

2,935,043

(6,085,656)

1,261,902

Increase in current liabilities
Trade and other payables

41.2 Financial liabilities as per statement

2021
2020
__________Rupees__________

of financial position
At amortised cost
Long term borrowings
Lease liabilities
Service benefit obligation
Trade and other payables
Accrued interest / mark-up

17,651,107

21,626,485

4,194,568

4,694,873

98,298

79,539

9,202,599

7,280,338

431,440

425,112

31,578,012

34,106,347

42. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

2021
2020
__________Rupees__________
40. CASH AND CASH EQUIVALENTS
Short term investments

4,061,244

13,425,523

Cash and bank balances - note 15

2,242,764

945,728

6,304,008

14,371,251

2021
2020
__________Rupees__________
674

29,286

9,263,288

5,624,953

834,355

586,212

306,024

146,755

2,242,764

945,728

12,647,105

7,332,934

7,972,732

13,431,523

20,619,837

20,764,457

At fair value through profit or loss
Short term investments

a) Market risk

i) Currency risk

41.1 Financial assets as per statement of financial position

Long-term loans
Financial assets at amortised cost
Trade debts - considered good
Loans, deposits and other receivable
Cash and bank balances

The Group’s activities expose it to a variety of financial risks including market risk, credit risk and liquidity
risk. The Group’s risk management program focuses on the unpredictability of financial markets and seeks to
minimise the potential adverse effects on the Group’s financial performance. The Group uses derivative
financial instruments to hedge certain risk factors, where it deems appropriate. Risk management is carried
out by the Group’s finance division under the guidance of the Group’s Board of Directors.

Market risk is the risk that the fair value of future cash flows of financial instruments will fluctuate due to
changes in market prices. It comprises of the following risks:

41. FINANCIAL INSTRUMENTS BY CATEGORY

At amortised cost

42.1 Financial risk factors

Currency risk represents the risk that the fair values of future cash flows of financial instruments will
fluctuate because of changes in foreign currency rates. The Group is exposed to foreign exchange
risk arising from currency exposures primarily with respect to US Dollar. The risk arises from
outstanding payments for imports, assets and liabilities denominated in foreign currencies and future
commercial transactions. In the current economic environment, the Group is significantly exposed to
currency risk because of the expected volatility in exchange rates. The Group, at its discretion,
manages the currency risk through forward exchange contracts.
At December 31, 2021, the financial assets and liabilities exposed to foreign exchange risk amount
to Rs. 5,943,047 (2020: Rs. 5,593,000) and Rs. 13,544,431 (2020: Rs. 13,113,858) respectively.
At December 31, 2021, if the Pakistan Rupee had weakened / strengthened by 5% against the US
Dollar with all other variables held constant, post-tax profit / loss for the year would have been lower
/ higher by Rs. 269,849 (2020: Rs. 266,990), mainly as a result of foreign exchange losses / gains on
translation of uncovered US Dollar-denominated liabilities. However, this change in profits or losses
would be partially offset by a corresponding change in margins as bulk of revenues is linked with
movements in exchange rates.
ii) Yield / interest rate risk
Yield / interest rate risk represents the risk that the fair value of future cash flows of financial instru
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ments will fluctuate because of changes in market interest rates. The Group is exposed to interest rate
risk arising from investments in government securities, bank balances maintained in saving accounts,
borrowings and running finance facilities and term deposits, utilised under mark-up arrangements.
Variable rate financial instruments expose the Group to cash flow interest rate risk, whereas, fixed rate
financial instruments expose the Group to fair value interest rate risk.
As at December 31, 2021, if interest rate on Group’s borrowings had been 1% higher / lower with all
other variables held constant, post tax profit for the year would have been lower / higher by approxi
mately Rs. 52,333 (2020: Rs. 32,730) mainly as a result of higher / lower interest charged on variable rate
borrowings.

2021
Bank

b) Credit risk
Credit risk represents the risk of financial loss being caused if counter parties fail to discharge their
obligations. Credit risk arises from deposits with banks and financial institutions, trade debts, loans,
deposits, other receivables financial assets at amortised cost and financial assets at fair value through profit
or loss. The maximum exposure to credit risk is equal to the carrying amount of these financial assets.
The Group is not materially exposed to credit risk as unsecured credit is provided to selected parties with no
history of default. The Group considers that the financial asset is in default when contractual payments are
90 days past due. Moreover, major part of trade debts are secured by bank guarantees and letters of credit
from customers. Furthermore, credit risk on liquid funds is limited because the counter parties are banks
with reasonably high credit ratings, or investments are made in government securities.
The Group monitors the credit quality of its financial assets with reference to historical performance of such
assets and available external credit ratings. The carrying values of financial assets exposed to credit risk,
which are neither past due nor impaired, are as follows:

2021
2020
__________Rupees__________
Long-term loans
Trade debts - considered good
Loans, deposits and other receivables
Short term investments
Financial assets at amortised cost
Bank balances

674

29,286

834,355

586,212

306,024

146,755

14,143,236

13,431,523

3,092,784

5,624,953

2,242,153

944,911

20,619,226

20,763,640

Short-term

Long-term

Short-term

Long-term

PACRA

A-1+

AAA

A-1+

AAA

Askari Bank Limited

PACRA

A-1+

AA+

A-1+

AA+

Al Baraka Bank (Pakistan) Limited

PACRA

A-1

A

A-1

A

Bank Alfalah Limited

PACRA

A-1+

AA+

A-1+

AA+

Bank Al Habib Limited

PACRA

A-1+

AA+

A-1+

AA+

R&I

A-1

A

A-1

A

PACRA

A-1

A+

A-1

A+

Bank of China

Moody

P1

Aa3

P1

Aa3

Dubai Islamic Bank Pakistan Limited

JCR-VIS

A-1+

AA

A-1+

AA

Faysal Bank Limited

PACRA

A-1+

AA

A-1+

AA

Habib Bank Limited

JCR-VIS

A-1+

AAA

A-1+

AAA

Habib Metropolitan Bank Limited

PACRA

A-1+

AA+

A-1+

AA+

Industrial and Commercial Bank of China

Moody

P-1

A1

P-1

A1

JS Bank Limited

PACRA

A-1+

AA-

A-1+

AA-

MCB Bank Limited

PACRA

A-1+

AAA

A-1+

AAA

MCB Islamic Bank Limited

PACRA

A-1

A

A-1

A

Meezan Bank Limited

JCR-VIS

A-1+

AAA

A-1+

AA+

National Bank of Pakistan

JCR-VIS

A-1+

AAA

A-1+

AAA

Standard Chartered Bank (Pakistan) Limited

PACRA

A-1+

AAA

A-1+

AAA

Summit Bank Limited

JCR-VIS

A-3

BBB-

A-3

BBB-

SAMBA Bank Limited

JCR-VIS

A-1

AA

A-1

AA

Bank of Khyber

PACRA

A-1

A

-

-

The Bank of Punjab

PACRA

A-1+

AA+

A-1+

AA

United Bank Limited

JCR-VIS

A-1+

AAA

A-1+

AAA

Citibank N.A.

Price risk represents the risk that the fair vale of future cash flows of financial instruments will fluctuate
because of changes in market prices (other than those arising from currency risk or interest rate risk),
whether those changes are caused by factors specific to the individual financials instruments or its
issuers or factors affecting all similar investments in financial instruments traded in the market. The
Group is exposed to price risk on its mutual funds.

Ratings

Allied Bank Limited

Bank Islami Pakistan Limited

iii) Other price risk

2020

Ratings

Rating agency

c) Liquidity risk
Liquidity risk represents the risk that the Group will encounter difficulties in meeting obligations associated
with financial liabilities. The Group’s liquidity management involves maintaining sufficient cash and
marketable securities, the availability of funds through an adequate amount of credit facilities and through its
ability to close out market positions. Due to the dynamic nature of the business, the Group aims at
maintaining flexibility in funding by keeping committed credit lines available.
The general nature of credit facilities available to the Group under any contract and not availed as at the date
of consolidated statement of financial position has been disclosed in notes 18 and 24.
The table below analyses how management monitors net liquidity based on details of the remaining
contractual maturities of financial liabilities. The amounts disclosed in the table are the contractual
undiscounted cash flows:

The credit quality of receivables can be assessed with reference to their historical performance with no
defaults in recent history. As at December 31, 2021 the credit quality of the Group’s bank balances can be
assessed with reference to external credit ratings assigned to the respective banks as follows:
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2021
2020
Maturity
Maturity
Maturity
Maturity
Maturity
more than one
after five
Total
upto one more than one after five
Total
year but less
years
year
year but less
years
than five years
than five years
________________________________________________Rupees________________________________________________

The Group held the following assets measured at fair values:

Maturity
upto one
year

As at December 31, 2021
Level 1

Level 2

Financial liabilities
Long term borrowings

3,929,960

16,234,432

Lease liabilities

1,481,141

3,038,418

117,069

98,298

-

9,202,599

Service benefit obligations

1,276,629 21,441,021

3,953,611

21,201,305

4,892,231

30,047,147

4,636,628

1,323,477

3,735,906

262,774

5,322,157

-

98,298

79,539

-

-

79,539

-

-

9,202,599

6,405,462

-

-

6,405,462

431,440

-

-

431,440

425,112

-

-

425,112

15,143,438

19,272,850

1,393,698 35,809,986 12,187,201

24,937,211

5,155,005

42,279,417

Short-term borrowings
Trade and other payables
Accrued interest / mark-up

Level 3

Total

-------------------- Rupees --------------------

-

Short term investments at fair
value through profit and loss
Units of Mutual funds

-

7,972,732

-

7,972,732

-

As at December 31, 2020
Level 2
Level 3

Level 1

Total

-------------------- Rupees --------------------

Short term investments at fair
43. FAIR VALUE MEASUREMENT

value through profit and loss

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. Consequently, differences can arise
between carrying values and the fair value estimates. As at December 31, 2021, the carrying value of all
financial assets and liabilities approximate to their fair value.
Underlying the definition of fair value is the presumption that the Group is a going concern without any
intention or requirement to curtail materially the scale of its operations or to undertake a transaction on
adverse terms.
Fair value hierarchy
International Financial Reporting Standard 13, 'Fair Value Measurement' requires the Group to classify
assets using a fair value hierarchy that reflects the significance of the inputs used in making the
measurements. The fair value hierarchy has the following levels:
Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;

Treasury bills

-

2,030,761

-

2,030,761

Pakistan investment bonds

-

11,400,762

-

11,400,762

-

13,431,523

-

13,431,523

44. CAPITAL RISK MANAGEMENT
The objective of the Group when managing capital is to safeguard its ability to continue as a going concern
and to provide expected returns to its shareholders by maintaining optimum capital structure to minimize the
cost of capital. To maintain or adjust the capital structure, the Group may issue new equity, manage dividend
payouts to its shareholders or sell assets to reduce debt.
The Group manages capital by maintaining gearing ratio at certain levels. This ratio is calculated as long
term borrowings and lease liabilities divided by total capital. Total capital is calculated as ‘equity’ as shown
in the statement of financial position plus long-term borrowings and lease liabilities.

Level 2: inputs other than quoted prices included within level 1 that are observable for the asset or
liability either directly (i.e. as prices) or indirectly (i.e. derived from prices); and
Level 3: inputs for the asset or liability that are not based on observable market data (i.e. unobservable
inputs).

2021
2020
__________Rupees__________
The gearing ratio of the Company is as follows:
Long-term borrowings - note 18

21,290,331

21,626,485

4,194,568

4,694,873

25,484,899

26,321,358

Total equity

29,967,910

26,126,131

Total capital

55,452,809

52,447,489

Gearing ratio

0.460

0.502

Lease liabilities
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45. SEGMENT INFORMATION

46. TRANSACTIONS WITH RELATED PARTIES

45.1 Based on the internal management reporting structure, the Company is organised into three business
segments based on the products produced and sold as follows:

46.1 Following are the name of associated companies and related parties with whom the Company had
entered into transactions or had arrangements or agreements in place during the year:

- Poly Vinyl Chloride (PVC) and allied chemicals: The segment is formed to manufacture and sell PVC
and allied chemicals to various industrial customers including pipe manufacturers, shoe and packaging
industry. The Company supplies the products throughout Pakistan mainly through dealers. Moreover, PVC is
also exported to various countries mainly in Asia Region.

Name of related parties

- Caustic soda and allied chemicals: The segment is formed to manufacture and sell caustic soda and
allied chemicals mostly to textile and soap industry.
- Power supplies: The segment supplies surplus power generated from its power plants to Engro
Fertilizers Limited.
- Unallocated: includes trading business and management of short-term investments of the Company.
All the unallocated are reported to the Board of Directors at entity level.
Management monitors the operating results of above-mentioned segments separately for the purpose of
making decisions about resources to be allocated and of assessing performance. Segment performance is
evaluated based on profit / (loss) after tax for that segment, which in certain respects, as explained in table
below, is measured differently from profit or loss in the financial statements. Items which are directly
attributable to a particular segment have been allocated to the respective segment, while those which are
not directly attributable have been allocated on the basis of revenue.
Poly Vinyl Chloride (PVC)
and allied chemicals
(Note 45.3)
2021

2020

Caustic soda and
and allied chemicals

2021

2020

Power supply

2021

Unallocated

2020

2021

Total

2020

2021

2020

_________________________________________________________________Rupees_____________________________________________________________________

Segment profit and loss
63,945,994

30,573,350

5,900,499

4,463,507

80,661

85,031

94,524

209,510

70,021,678

35,331,398

(41,472,364)

(21,221,205)

(5,266,676)

(3,788,302)

(67,429)

(77,486)

820,416

704,864

(45,986,053)

(24,382,129)

expenses

(322,735)

(203,178)

(81,996)

(89,041)

(56)

-

(1,231)

(2,174)

(406,018)

(294,393)

Administrative expenses

(627,782)

(511,396)

(66,287)

(47,555)

-

-

10,292

8,644

(683,777)

(550,307)

Revenue from contract with customers - net
Less:
Cost of sales
Distribution and marketing

Direct shareholding

Relationship

Engro Corporation Limited

56.19%

Parent company

Think PVC (Private) Limited

100.00%

Subsidiary company

Engro Perxoide (Private) Limited

100.00%

Subsidiary company

Engro Plasticizer (Private) Limited

100.00%

Subsidiary company

Mitsubishi Corporation

11.01%

Associated company

Engro Fertilizers Limited

N/A

Common directorship

Sindh Engro Coal Minning Company Limited

N/A

Common directorship

Engro Energy Limited

N/A

Common directorship

Thar Power Company Limited

N/A

Common directorship

Engro Digital Limited

N/A

Common directorship

Engro Eximp Agri Products (Private) Limited
FrieslandCampina Engro Pakistan Limited

N/A

Common directorship

N/A
N/A

Common directorship
Common directorship

N/A

Common directorship

N/A
N/A

Common directorship
Common directorship

Engro Eximp FZE

N/A

Common directorship

Engro Powergen Qadirpur Limited

N/A

Common directorship

EFERT Agri Trade (Private) Limited

N/A

Common directorship

Engro Vopak Terminal Limited

N/A

Common directorship

Engro Energy Services Limited

N/A

Common directorship

Engro Infinity (Private) Limited
Engro Foundation
Karachi School of Business Leadership (KSBL)
Engro Elengy Terminal Private Limited

Engro Powergen Thar (Private) Limited

N/A

Common directorship

Pakistan Oxygen Ltd

N/A

Common directorship

N/A

Common directorship

N/A

Common directorship

N/A

Post employment benefits

Overseas Investors Chamber of
Commerce & Industry
Pakistan Institute of Corporate Governance

Other expenses

(1,844,227)

(561,033)

(55,163)

(75,975)

(839)

(842)

(481,814)

(221,451)

(2,382,043)

(859,301)

Other income

1,281,926

1,018,257

43,797

160,236

729

1,142

437

-

1,326,889

1,179,635

Finance costs

(1,553,464)

(1,872,428)

(90,182)

(16,236)

(1,739)

(102)

(258,123)

(302,368)

(1,903,508)

(2,191,134)

- Gratuity fund

N/A

Post employment benefits

19,407,348

7,222,367

383,992

606,634

11,327

7,743

184,501

397,025

19,987,168

8,233,769

- Pension fund

N/A

(4,843,214)

(2,334,486)

(29,057)

(51,928)

(2,721)

(1,962)

(51,665)

(115,157)

(4,926,657)

(2,503,533)

14,564,134

4,887,881

354,935

554,706

8,606

5,781

132,836

281,868

15,060,511

5,730,236

Profit before tax
Taxation
Profit for the year

Retirement funds
- Provident fund

Mr. Nadir Salar Qureshi

N/A

Post employment benefits
Non-executive Director

Mr. Feroz Rizvi
Ms. Ayesha Aziz

N/A

Independent Director

N/A

Total segment assets - note 45.2

49,603,408

38,320,683

7,459,191

9,059,981

25,185

26,766

20,878,256

21,686,231

77,966,040

69,093,661

Mr. Nazoor Baig

N/A

Independent Director
Independent Director

Total segment liabilities - note 45.2

22,001,802

19,939,452

2,800,652

3,212,463

59,661

9,209

23,136,015

19,806,406

47,998,130

42,967,530

Mr. Noriyuki Koga

N/A

Non-executive Director

Mr. Hideki Adachi

N/A

Non-executive Director

Mr. Ghias Uddin Khan
Mr. Rizwan Masood Raja

N/A

Non-executive Director

N/A
N/A

Non-executive Director

Segment assets and liabilities

45.2 Segment assets consist primarily of property, plant and equipment, stores and spares, stock in trade
and trade debts. Unallocated assets include long term investment, long term loans and advances, loans,
advances, prepayments and other receivables, taxes recoverable, and cash and bank balances.
45.3 Revenue from one customer of the company’s PVC segment represent approximately Rs.7,054,745
(2020: Rs. 4,317,856) of the company’s total revenue.

Mr. Eram Hasan
Mr. Jahangir Piracha
Mr. Aneeq Ahmed
Mr. Syed Ali Akbar
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Non-executive Director
Chief Executive Officer

N/A
N/A

Key management personnel
Key management personnel
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(Amounts in thousand)

(Amounts in thousand)

Direct shareholding

Name of related parties
Mr. Mahmood Siddiqui
Mr. Asghar Ali Khan

46.3 The related party status of outstanding balances as at December 31, 2021 is disclosed in the
respective notes.

Relationship

N/A

Key management personnel

N/A
N/A

Key management personnel
Key management personnel

N/A

Key management personnel

Mr. Fahd Khawaja

N/A
N/A

Key management personnel
Key management personnel

47.1 Number of employees

Mr. Syed Abbas Raza

N/A

Key management personnel

Ms. Rabia Wafah Khan
Mr. Salman Hafeez
Mr. Kalimuddin A Khan

2021
2020
_________Rupees_________

Nature of transactions

Holding Company
- Engro Corporation Limited

Reimbursement made
Reimbursement received
Advance for intangible asset

679,196
35,658
179,245

2020

- Total number of employees

598

563

- Average number of employees

586

537

47. GENERAL

46.2 Transactions with related parties, other than those which have been disclosed elsewhere in these
financial statements, are as follows:

Nature of relationship

2021

375,712
25,173
233,700

Included herein are 508 (2020: 480) employees working at the plant of the Company as at December 31,
2021 and average number of these employees during the year was 527 (2020: 456).
47.2 Production capacity

Designed
Actual
annual capacity
production
2021
2020
2021
2020
_______________________Kilo tons ____________________

Associated Company
- Mitsubishi Corporation

Purchase of goods

-

93,190

Member of the Group
- Engro Fertilizers Limited

- Engro Vopak Terminal Limited

Sale of goods
Sales of utilities
Purchase of services
Reimbursement received
Reimbursement made

30,029
128,609
73,519
16,880
50,538

7,737
132,787
89,807
2,323
22,915

Purchase of services
Reimbursement made
Reimbursement received

1,719,445
30,774
8,443

1,644,170
12,598
-

- Engro Digital Limited

Reimbursement received

-

- Engro Energy Limited

Reimbursement made

313

-

- Engro Energy Services Limited

Reimbursements received

571

1,596

Reimbursement made
Sale of goods

336

-

3,066

-

- Engro Powergen Thar (Private) Limited

Sale of goods

- Engro Powergen Qadirpur Limited

Reimbursement received

- Engro Foundation

Donations

- Engro Eximp FZE

Reimbursement received

- Sindh Engro Coal Mining Company Limited

1,277
5,000
-

Reimbursements made

12

-

Reimbursement received

478

Fee

Contribution to staff
retirement benefits

317

260,018

295

195

243

153

EDC

127

127

94

79

Caustic soda

106

106

92

77

20

20

8

2

254

204

203

148

Caustic flakes
VCM - note 47.2.1

Production planned
as per market
demand and in-house
consumption needs

____________________Mega Watts ____________________

6,428

597

Directors

Key management personnel

243
7,973

PVC - note 47.2.1

Remarks

Power

66

66

55

48

47.2.1 The aforementioned represents the enhanced capacity after the commercial operations of PVC-III
expansion project and the VCM debottlenecking project as referred in notes 1.5.1 and 1.5.2, respectively.
48. NON-ADJUSTING EVENT AFTER THE REPORTING PERIOD
The Board of Directors in its meeting held on February 8, 2022 has proposed a final cash dividend of
Rs.4,999,078 (2020: Rs.1,133,562 ) which is approximately Rs. 5.50 (2020: Rs. 1.247) per share. This
appropriation will be approved by the members at the Annual General Meeting to be held on March 16, 2022.

-

8,885

1,617

Managed and operated by the
Holding Company
- Provident fund
- Gratuity fund
- Pension fund

154,655
120,563
5,768

70,719
65,339
3,042

Managerial remuneration
Retirement benefit funds
Bonus
Other benefits

144,436
20,715
55,018
24,740

241,041
18,696
50,398
26,500

A Sustainable Tomorrow

Further, the Board of Directors in the meeting has proposed a final cash dividend for preference shareholders
of Rs. 81,000 (2020: for the period from December 18, 2020 to December 31, 2020 of Rs. 12,485) which is
approximately Rs. 0.27 per share (2020: Rs 0.042 per share. This appropriation will be approved in the
Annual General Meeting to be held on March 16, 2022. This is in addition to an interim cash dividends of
Rs. 10.8 per ordinary share and Rs. 0.84 per preference share for the year ended December 31, 2021.
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49. CORRESPONDING FIGURES
Corresponding figures have been rearranged and reclassified for better presentation, wherever considered
necessary, the effects of which are not material.
50. DATE OF AUTHORISATION FOR ISSUE
These consolidated financial statements were authorised for issue on February 8, 2022 by the Board of
Directors of the Company.

Jahangir Piracha
Chief Executive Officer
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Rabia Wafah Khan
Chief Financial Officer

Feroz Rizvi
Director
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notice of annual general meeting
Notice is hereby given that the Twenty Fourth Annual General Meeting of the members of Engro
Polymer & Chemicals Limited (the “Company”) will be held at Karachi School of Business and
Leadership (KSBL), National Stadium Road, Opp. Liaquat National Hospital, Karachi – 74800 on
March 16th, 2022, at 10:00 A.M. to transact the following business:
Please note that due to the continuing Covid 19 pandemic and to ensure the safety and health
of members, physical attendance will be limited, and shareholders are encouraged to attend the
meeting through video conference facility managed by the Company (please see the notes
section for details).
A) ORDINARY BUSINESS
1. To receive, consider and adopt the Standalone and Consolidated Audited Financial
Statements of the Company for the year ended December 31, 2021, together with the Directors'
and Auditors' Reports thereon and Chairman’s Review Report.
As required under section 223(7) of the Companies Act 2017, Financial statements of the
Company have been uploaded on the website of the Company which can be downloaded from
the following link:
https://www.engropolymer.com/shareholder-information/#financial

B) SPECIAL BUSINESS
4. To approve by way of Special Resolution with or without modification the following
resolutions with respect to the related party transactions in which majority of Directors of the
Company are interested in terms of Sections 207 and 208 (to the extent applicable) of the
Companies Act, 2017:
RESOLVED THAT Engro Polymer & Chemicals Limited (the “Company”) be and is hereby
authorized to enter into the Service Level Agreement (the “SLA”) with Engro EXIMP FZE (the
“Transaction”).
FURTHER RESOLVED THAT for the purposes aforesaid, the Chief Executive Officer, Chief
Financial Officer of the Company or their delegates be and are hereby authorized and
empowered to do the following on behalf of the Company:
(i) finalize the terms of the SLA on an arm’s length basis along with all other documents
intended to be entered into for the purposes of the above resolutions, as well as to execute the
same;
(ii) terminate, amend, or renew the SLA on an arm’s length basis, and to execute all relevant
documentation in relation thereto; and
(iii) generally do all acts, deeds and things as may be required with respect to the
aforementioned resolutions along with all incidental actions and matters in respect of the same.
Attached to this notice is the Statement of Material Facts covering the above-mentioned Special
Business, as required under Section 134(3) of the Companies Act, 2017

2. To declare, as recommended by the Directors, the payment of a final cash dividend at the
rate of PKR 5,080,078,331.50 for the year ended December 31, 2021 which shall be distributed
as follows:
Final cash dividend for ordinary shareholders for the year ended December 31, 2021 Rs. 5.50
per share i.e. 55%. This is in an addition to interim cash dividend already paid at Rs. 10.80 per
share i.e. 108%

By Order of the Board

Karachi,
Dated: February 17, 2022

Khawaja Haider Abbas, ACA
Company Secretary

Final cash dividend for preference shareholders for the year ended December 31, 2021 Rs. 0.27
per share i.e. 2.70%. This is in an addition to interim cash dividend already paid at Rs. 0.84 per
share i.e. 8.4%.
3. To appoint Auditors for the year 2022 and fix their remuneration. The Members are hereby
notified that the Board Audit Committee and the Board of Directors have recommended the
name of retiring Auditors M/s. A. F. Ferguson & Co., for re-appointment as Auditors of the
Company.
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notes

5. Requirements for appointing Proxies

1.Participation in the AGM proceeding via physical presence or through video conferencing facility:
Due to the continuing Covid 19 pandemic and to ensure the safety and health of members, physical
attendance at the AGM will be limited to 50% of the venue capacity, or 50 members present. Hence,
members are encouraged to attend the AGM proceedings via video-conferencing facility, which shall be
made available by the Company.
All shareholders/members interested in attending the AGM, either physically or through video-conferencing facility are requested to register their Name, Folio Number, Cell Number, CNIC / Passport number at
https://forms.office.com/r/Svc5bvK4XM. Members wishing to attend in person must also provide a
copy of their vaccination certificates at the above link. Confirmation email for physical meeting or video
link and login credentials will be shared with only those shareholders whose registration are received at
least 48 hours before the time of AGM.
The Company reserves the right to refuse entry to any member who has not pre-registered for physical
attendance or is not carrying their vaccination card on them. These measures are necessary to ensure the
safety and health of all present.
Shareholders can also provide their comments and questions for the agenda items of the AGM at the
email address agm.epcl@engro.com
2. Electronic transmission of Annual Report 2021
In compliance with the section 223(6) of Companies Act 2017, the Company has electronically transmitted
the Annual Report 2021 through email to shareholders whose email addresses are available with the
Company’s Share Registrar, M/s. FAMCO Associates (Private) Limited. In those cases, where email
addresses are not available with the Company’s Share Registrar, M/s. FAMCO Associates (Private) Limited,
printed notice of AGM along with the QR enabled code/weblink to download the said financial statements have
been dispatched. However, the Company would provide hard copies of the Annual Report to the Shareholders
on their demand at their registered addresses, free of cost, within one week of such request.
Further, shareholders are requested to kindly provide the valid email address (along with a copy of valid
CNIC) to the Company's Share Registrar, M/s. FAMCO Associates (Private) Limited if you hold shares in
physical form or to the respective Participant/Investor Account Services if shares are held in book entry
form.
3. The Share Transfer Books of the Company will be closed from Wednesday, March 9, 2022, to Wednesday, March 16, 2022 (both days inclusive). The transfers received in order at the office of the Company’s
share registrar, M/s. FAMCO Associates (Private) Limited, 8-F, near hotel Faran, Block 6, PECHS, Shahra-e-Faisal, Karachi PABX Nos. (92-21) 34380101-5 and email info.shares@famco.com.pk by the close of
business (5:00 p.m.) on Tuesday, March 8, 2022 will be treated to have been in time for the purposes of
payment of final dividend to the transferees and to attend and vote at the meeting.
4. A member entitled to attend and vote at this Meeting shall be entitled to appoint another person, as
his/her proxy to attend, speak and vote instead of him/her, and a proxy so appointed shall have all such
rights, (in respect of) attending, speaking and voting at the Meeting as are available to a member. Proxies,
in order to be effective, must be received by the Company not less than 48 hours before the Meeting. A
proxy need not be a member of the Company.
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(a) In case of individuals, the account holder or sub-account holder whose registration details are uploaded as per the Central Depository Company of Pakistan Limited Regulations, shall submit the proxy form
as per the above requirement.
(b) The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall
be mentioned on the form.
(c) Attested copies of the valid CNICs or the passports of the beneficial owner(s) and the proxy shall be
furnished with the proxy form.
(d) The proxy shall produce his/her valid original CNIC or original passport at the time of the Annual
General Meeting.
(e) In case of a corporate entity, the Board of Directors’ resolution/power of attorney, with specimen
signature of the nominee, shall be submitted to the Company along with the proxy form unless the same
has been provided earlier.
6. Pursuant to Companies (Postal Ballot) Regulations 2018, for the purpose of election of Directors and for
any other agenda item, subject to the requirements of sections 143 and 144 of the Companies Act 2017,
members will be allowed to exercise their right of vote through postal ballot, that is voting by post or
through any electronic mode, in accordance with the requirements and procedure contained in the aforesaid Regulations.
7. Electronic dividend mandate
Under the Section 242 of the Act, it is mandatory for all listed companies to pay cash dividend to its
shareholders through electronic mode directly into the bank account designated by the entitled shareholders.
To receive dividend directly into their bank account, shareholders are requested (if not already provided) to
fill in the Shareholder Information Form for Electronic Credit of Cash Dividend available on the Company’s
website and send it duly signed along with a copy of valid CNIC to the Share Registrar, M/s. FAMCO
Associates (Private) Limited, in case of physical shares.
In case of shares held in CDC then Electronic Dividend Mandate Form must be directly submitted to
shareholder’s brokers / participant / CDC account services.
In case of non-receipt of information, the Company will be constrained to withhold payment of dividend to
shareholders.
8. In compliance with Section 150 read with Division I of Part III of the First Schedule of the Income Tax
Ordinance, 2001 withholding tax on dividend income will be deducted for ‘filer’ and ‘non-filer’ shareholders at 15% and 30% respectively. A ‘filer’ is a taxpayer whose name appears in the Active Taxpayers List
(ATL) issued by the FBR from time to time and a ‘non-filer’ is a person other than a filer. To enable the
Company to withhold tax at 15% for filers, all shareholders are advised to ensure that their names appear
in the latest available ATL on FBR website, otherwise tax on their cash dividend will be deducted at 30%
for non-filers. Withholding tax exemption from the dividend income shall only be allowed if a copy of valid
tax exemption certificate is made available to the Share Registrar, M/s. FAMCO Associates (Private)
Limited, of the Company by the first day of book closure.
According to the FBR, withholding tax in case of joint accounts will be determined separately based on
the ‘Filer/ Non-Filer’ status of the principal shareholder as well as the status of the joint holder(s) based on
their shareholding proportions. Members that hold shares with joint shareholders are requested to provide
the shareholding proportions of the principal shareholder and the joint holder(s) in respect of shares held
Annual Report 2021
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by them to our Share Registrar, M/s. FAMCO Associates (Private) Limited, in writing. In case the required
information is not provided to our Registrar it will be assumed that the shares are held in equal proportion
by the principal shareholder and the joint holder(s).
9. Submission of valid CNIC (Mandatory)
As per SECP directives the dividend of shareholders who’s valid CNICs, are not available with the Share
Registrar could be withheld. All shareholders having physical shareholding are therefore advised to submit
a photocopy of their valid CNICs immediately, if already not provided, to the Share Registrar, M/s. FAMCO
Associates (Private) Limited without any further delay.
10. Unclaimed Dividend
As per the provision of section 244 of the Act, any shares issued, or dividend declared by the Company
which have remained unclaimed / unpaid for a period of three years from the date on which it was due and
payable are required to be deposited with Securities and Exchange Commission of Pakistan for the credit
of Federal Government after issuance of notices to the shareholders to file their claim. The details of the
shares issued, and dividend declared by the Company which have remained due for more than three years
was sent to shareholders.
Shareholders are requested to ensure that their claims for unclaimed dividend and shares are lodged
promptly. In case, no claim is lodged with the Company in the given time, the Company shall after give
notice in the newspaper proceed to deposit the unclaimed / unpaid amount and shares with the Federal
Government pursuant to the provision of Section 244(2) of the Act.
11. Conversion of Physical Shares into CDC Account
The SECP, through its letter No. CSD/ED/Misc/2016-639-640 dated March 26, 2021, has advised all listed
companies to adhere to the provisions of Section 72 of the Companies Act, 2017 (the “Act”), which
requires all companies to replace shares issued in physical form to book-entry form within four years of
the promulgation of the Act.
Accordingly, all shareholders of the Company having physical folios/share certificates are requested to
convert their shares from physical form into book-entry form at the earliest. Shareholders may contact a
PSX Member, CDC Participant, or CDC Investor Account Service Provider for assistance in opening a
CDS Account and subsequent conversion of the physical shares into book-entry form. Maintaining shares
in book-entry form has many advantages — safe custody of shares with the CDC, avoidance of formalities
required for the issuance of duplicate shares, and readily available for sale and purchase in open market at
better rates. The shareholders of the Company may contact the Share Registrar and Transfer Agent of the
Company, namely FAMCO Associates (Private) Limited at the following address for the conversion of
physical shares into book-entry form.

notice of 24th annual general meeting
statement under section 134 (3) of the companies act, 2017
pertaining to special business

This Statement sets out the material facts pertaining to the Special Resolution described in the
Notice of Annual General Meeting (“AGM”), intended to be transacted at the 24th AGM of Engro
Polymer & Chemicals Limited (the “Company”) that is scheduled to be held on Wednesday,
March 16, 2022.
The Company carries out transactions with its associated companies and related parties in
accordance with its policies and applicable laws and regulations. Following related party
transaction require Shareholders’ approval under Sections 207 and 208 (to the extent
applicable) of the Companies Act, 2017 as majority of Directors on the Company’s Board are
interested in the transaction.
The Independent Directors has recommended the transaction, details are as follows:

Name of related party

Engro EXIMP FZE

Names of interested persons

Mr. Ghias Khan, Mr. Nadir Salar Qureshi, Mr. Eram Hasan,

or directors

Mr. Rizwan Masood Raja, Mr. Hideki Adachi and Mr. Jahangir
Piracha

Nature of relationship

100% owned subsidiary of
a majority shareholder of

Engro Corporation Limited
the Company .

which is

Additionally, the

common director between the Company and Engro E

XIMP FZE

is Mr. Eram Hasan.
T&Cs of transactions

Export finished goods to Engro EXIMP FZE and procure raw
material and other trading products from

Engro EXIMP

FZE on

market competitive rates. All transactions to be on arm’s length
basis
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Amount of transactions

At market competitive rates and on arm’s len

Timeframe

1 year – extendable by mutual consent of both parties

Pricing policy

At market competitive rates and on arm’s length basis
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Standard request form

Proxy form

Circulation of Annual Audited Accounts

I/We ___________________________________________________________________________
of _____________________________________________________ being a member of ENGRO
POLYMER AND CHEMICALS LIMITED and holder of
________________________________________________________ Ordinary shares as per share
(Number of Shares)
Register Folio No. __________________ and/or CDC Participant I.D. No. ________________ and
Sub Account No.________________, hereby appoint________________ of ________________or
failing him/her __________________________of ________________________ as my/our proxy to
vote for me/us and on my/our behalf at the 24th Annual General Meeting of the Company to
be held on the 16th day of March, 2022, and at any adjournment thereof.

The Share Registrar
Engro Polymer & Chemicals Ltd.
FAMCO Associates (Pvt.) Ltd.
8-F, Near Hotel Faran
Nursery, Block-6, P.E.C.H.S, Shahra-e-Faisal
KARACHI.
E-mail: info.shares@famco.com.pk
Telephone No. (9221) 3438 0101-5, 3438 4621-3
Dear Sirs,

Signed this _______________________________day of ______________________2022.

Subject: Request for Hard Copy of Annual Report of Engro Polymer & Chemicals Limited.
I, ____________________________ S/o, D/o, W/o ______________________ being a registered
shareholder of Engro Polymer & Chemicals Ltd. with the particulars as mentioned below would
request that my name be added to the list of Shareholders of the Company who opt for delivery
of a hardcopy of the Annual Audited Accounts of the Company and hereby request you send
me the Annual Audited Accounts in hard copy form at my registered address as contained in the
member register instead of providing the same through email.

WITNESSES:
1.
Signature
Name
Address
CNIC or
Passport No.
2.

Particulars
Name of Shareholder
Folio No. / CDC ID No.
CNIC / NICCP / Passport No.
Land Line Telephone Np. (if any)
Cell No. (if any)

Signature
Name
Address
CNIC or
Passport No.

: ________________________
: ________________________
: ________________________
: ________________________
:
: ________________________
: ________________________
: ________________________
: ________________________
: ________________________
:
:_________________________

Signature

(Signature should agree
with the specimen registered
with the company)

Notes:

Yours truly,

Proxies in order to be effective, must be received by the Company not less than 48 hours before
the meeting. A Proxy need not be a member of the Company.

______________________
Shareholder's Signature

CDC Shareholders and their proxies are each requested to attach an attested photocopy of
their Computerized National Identity Card or Passport with this proxy form before submission to
the Company.
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Best Corporate Report Awards
2021 Evaluation Criteria
1

ORGANIZATIONAL OVERVIEW AND EXTERNAL ENVIRONMENT
What does the organization do and circumstances under which it operates
Pg no.

S.No.

2022 �رچ16

1.01

Principal business activities and markets local and international including key
brands, products and services.

1.02

Geographical location and address of all business units including sales units and plants.

15-16

1.03

Mission, vision, code of conduct, culture, ethics and values.

3-6,22
77-78,99

1.04

Ownership, operating structure and relationship with group companies (i.e.
subsidiary, associated undertaking etc.) and number of countries in which the
organization operates.

7 & 11-14

20

Also name and country of origin of the holding company/subsidiary company, if such
companies are a foreign company.
1.05

Organization chart indicating functional and administrative reporting, presented with
legends.

1.06

Identification of the key elements of the business model of the company through simple
diagram supported by a clear explanation of the relevance of those elements to
the organization.

19
11-14
& 121

(The key elements of business model are Inputs, Business activities, Outputs
and Outcomes).
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1.07

Key quantitative information (Number of persons employed as on the date of
financial statements and average number of employees during the year, separately
disclosing factory employees).

1.08

Position of the reporting organization within the value chain showing connection with
other businesses in the upstream and downstream value chain. (This disclosure
shall be provided by the companies in service and non-service sector organizations
through graphical presentation).

123-124

1.09

Significant factors effecting the external environment and the associated
organization’s response (external environment includes commercial, political,
economic, social, technological, environmental and legal environment). Also
describe the effect of seasonality on business in terms of production and sales.

126-127

1.10

Significant changes from prior years (regarding the information disclosed in this section).

132

1.11

Composition of local versus imported material and sensitivity analysis in narrative form
due to foreign currency fluctuations.

132

1.12

Competitive landscape and market positioning (considering factors such as the
threat of new competition and substitute products or services, the bargaining
power of customers and suppliers, relative strengths and weaknesses of
competitors and customer demand and the intensity of competitive rivalry).

128
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Best Corporate Report Awards

Best Corporate Report Awards

2021 Evaluation Criteria

2021 Evaluation Criteria

2

STRATEGY AND RESOURCE ALLOCATION
Where does the organization want to go and how does it intend to get there

S.No.

Key risks and opportunities effecting availability, quality and affordability of
CAPITALS in the short, medium and long term.

129-131

3.02

Description of the Risk Management Framework including risk management
methodology.

131-132

3.03

Sources of risks and opportunities (internal and external).

129-131

3.04

The initiatives taken by the company in promoting and enabling innovation.

3.05

Assessment of the ‘likelihood’ that the risk or opportunity will come to fruition and the
‘magnitude’ of its effect if it does.

129-131

3.06

Specific steps being taken to mitigate or manage key risks or to create value from key
opportunities by identifying the associated strategic objectives, strategies, plans,
policies, targets and KPIs.

129-131

3.07

Board’s efforts for determining the company’s level of risk tolerance by
establishing risk management policies.

3.08

A statement from the board of directors that they have carried out a robust
assessment of the principal risks facing the company.

132

3.09

Inadequacy in the capital structure and plans to address such inadequacy.

132

2.02

Strategies in place or intended to be implemented to achieve those strategic objectives.

23-24

2.03

Resource allocation plans to implement the strategy and financial capital structure.

30

2.04

The effect of technological change, societal issues such as (population and
demographic changes, human rights, health, poverty, collective values and educational
systems), environmental challenges, such as climate change, the loss of ecosystems,
and resource shortages, on the company strategy and resource allocation.

25

Specific processes used to make strategic decisions and to establish and monitor the
culture of the organization, including its attitude to risk and mechanisms for addressing
integrity and ethical issues.

30

25-29

2.07

Strategy to overcome liquidity problem and the company's plan to manage its
repayment of debts and meet operational losses.

31

2.08

Significant plans and decisions such as corporate restructuring, business expansion and
discontinuance of operations etc.

31

Significant changes in objectives and strategies from prior years.

32

2.09
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3.01

23-24

Key performance indicators (KPIs) to measure the achievement against strategic
objectives including statement as to whether the indicators used will continue to be
relevant in the future.

Specific risks and opportunities that affect the organization’s ability to create
value over the short, medium and long term, and how it is dealing with them

S.No.

Short, medium and long term strategic objectives.

2.06

RISKS AND OPPORTUNITIES

Pg no.

2.01

2.05

3
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Best Corporate Report Awards
2021 Evaluation Criteria
4

2021 Evaluation Criteria
4

GOVERNANCE
How does the organization’s governance structure support its
ability to create value in the short, medium and long term

S.No.
4.01

Best Corporate Report Awards

Pg no.
Board composition:
a) Leadership structure of those charged with governance.

41-48

S.No.

Pg no.

4.14

No. of companies in which the executive director of the reporting organization is serving
as non-executive director.

4.15

a) Names of related parties in Pakistan and outside Pakistan, with whom the
company had entered into transactions or had agreements and / or
arrangements in place during the financial year, along with the basis of
relationship describing common directorship and percentage of shareholding.

b) Name of independent directors indicating justification for their independence.
c) Profile of each director including education, experience and involvement
/engagement of in other entities as CEO, Director, CFO or Trustee etc."
4.02

Review Report by the Chairman of the company on the overall performance of the board
and effectiveness of the role played by the board in achieving the company’s objectives.

57-58

b) Contract or arrangement with the related party other than in the ordinary
course of business on an arm’s length basis, if any along with the justification for
entering into such contract or arrangement.

4.03

A statement of how the board operates, including a high-level statement of which types
of decisions are to be taken by the board and which are to be delegated to
management.

96-97

c) Approved policy for related party transactions including policy for disclosure of
interest by directors in this regard.

4.04

Shariah Advisor Report and Profile of the Shariah Advisor / Members’ of the Shariah
Board.

110-111

4.05

Annual evaluation of performance, along with description of criteria used for the
members of the board and its committees, CEO and the Chairman.

101-102

4.06

Disclosure if the board’s performance evaluation is carried out by an external
consultant once in three years.

4.07

Details of formal orientation courses for directors.

4.08

Directors’ Training Program (DTP) attended by directors, female executive and head of
department from the institutes approved by the SECP and names of those who availed
exemptions during the year.

102

4.09

Description of external oversight of various functions like systems audit / internal audit
by an external specialist and other measures taken to enhance credibility of internal
controls and systems.

N/A

4.10

a) Policy for remuneration to non-executive directors including independent directors.
b) Policy of retention of board fee by the executive director earned by him
against his services as non-executive director in other companies.

103

105 & 321

4.16

Details of board meetings held outside Pakistan during the year.

104

4.17

Disclosure of policy for actual and perceived conflicts of interest relating to
members of the board of directors and a disclosure that how such a conflict is managed
and monitored.

105

4.18

Investors’ grievance policy.

106

101-102

4.19

Policy for safety records of the company.

102

4.20

Disclosure of IT Governance Policy.

107

4.21

Disclosure of Whistle blowing policy established to receive, handle complains in a fair
and transparent manner and providing protection to the complainant against
victimization, and disclosure of the number of such incidences reported to the Audit
Committee during the year.

107

4.22

Human resource management policies including preparation of a succession plan.

107

4.23

Social and environmental responsibility policy.

109

4.24

Review by the board of the organization’s business continuity plan or disaster
recovery plan.

117-118

4.25

Disclosure of beneficial (including indirect) ownership and flow chart of group
shareholding and relationship as holding company, subsidiary company or
associated undertaking.

104

104-105

106-107

4.11

Policy for security clearance of foreign directors.

105

4.12

How the organization’s implemented governance practices exceeding legal
requirements.

100

4.26

Compliance with the Best Practices of Code of Corporate Governance

195-196

Board’s policy on diversity (including gender), any measurable objectives that it has set
for implementing the policy, and progress on achieving the objectives.

108

4.27

A brief description about role of the Chairman and the CEO.

102-103

4.13
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GOVERNANCE
How does the organization’s governance structure support its
ability to create value in the short, medium and long term

4

S.No.

Pg no.

4.28

Shares held by Sponsors / Directors / Executives.

4.29

Salient features of TOR and attendance in meetings of the board committees
(Audit, Human Resource, Nomination and Risk management).

4.30

Timely Communication
Date of authorization of financial statements by the board of directors:

S.No.
g) If Audit Committee recommends external auditors other than the retiring
external auditors, before the lapse of three consecutive years, reasons shall be reported.

103-104

h) The Audit Committee’s views whether the Annual Report was fair, balanced and
understandable and also whether it provided the necessary information for shareholders
to assess the company’s position and performance, business model and strategy.

4.32

Presence of the chairman of the Audit Committee at the AGM to answer questions on
the Audit Committee’s activities and matters within the scope of the Audit Committee’s
responsibilities.

103

4.33

Where an external search consultancy has been used in the appointment of the
Chairman or a non-executive director, it should be disclosed if it has any other
connection with the company.

103

4.34

Chairman’s significant commitments and any changes thereto.

103

4.35

Disclosure about the Government of Pakistan policies related to company’s
business/sector in Directors’ Report and their impact on the company business and
performance.

85

4.36

Pandemic Recovery Plan by the management and policy statement.

118

Audit Committee Report should describe the work of the committee in discharging its
responsibilities. The report should include:
a) Composition of the committee with at least one member qualified as
“financially literate and all members are non-executive / Independent directors
including the Chairman of the Audit Committee.
b) Role of the committee in discharging its responsibilities for the significant
issues in relation to the financial statements, and how these issues were
addressed with details where particular attention was paid in this regard.
c) Committee’s overall approach to risk management and internal control, and its
processes, outcomes and disclosure.

113-115

i) Results of the self-evaluation of the Audit Committee carried out of its own
performance.

8 Feb 22

d) Role of Internal Audit to risk management and internal control, and approach to
Internal Audit to have direct access to Audit Committee and evaluation of Internal
Auditor’s performance.

Pg no.

89

"within 40 days ---6 marks
within 60 days ---3 marks"
4.31

GOVERNANCE
How does the organization’s governance structure support its
ability to create value in the short, medium and long term

113-115

e) Review of arrangement for staff and management to report to Audit
Committee in confidence, concerns, if any, about actual or potential
improprieties in financial and other matters and recommended instituting remedial
and mitigating measures.
f) An explanation as to how it has assessed the effectiveness of the external audit
process and the approach taken to the appointment or reappointment of the external
auditor, and information on the length of tenure of the current statutory auditor;
and if the external auditor provides non-audit services, an explanation as to how
auditor’s objectivity and independence is safeguarded.

337
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5

PERFORMANCE AND POSITION
To what extent has the organization achieved its strategic objectives for
the period and what are its outcomes in terms of effects on the capitals

S.No.
5.01

5

Pg no.
Analysis of the financial and non-financial performance using both qualitative and
quantitative indicators showing linkage between:

S.No.
Share price sensitivity analysis using key variables (i.e. selling price, raw material cost,
interest rate and currency) with the consequent impact on the company’s earning.

190

(a) Past and current performance; and

5.12

History of major events during the year.

9-10

(b) Performance against targets /budget

5.13

Business rationale of major capital expenditure /projects during the year and for those
planned for next year.

190

5.14

Brief description and reasons;

The analysis should cover significant deviations from previous year in operating results
and the reasons for loss, if incurred and future prospects of profits.

339

a) For not declaring dividend despite earning profits and future prospects of dividend.

Analysis of financial statements:
a) Financial Ratios

181-182

b) DuPont Analysis

191-192

c) Free Cash Flow

172

d) Economic Value Added (EVA)

172

5.03

Combined analysis both vertical and horizontal of the Balance Sheet and Profit and Loss
Account for last 6 years.

167-169

5.04

Summary of Cash Flow Statement for last 6 years.

171-172

5.05

Graphical presentation of the Balance Sheet, Profit & Loss Account and analysis in 5.02,
5.03 and 5.04 above.

171,175-180,
183-184,
187-189

5.06

Explanation of negative change in the performance against prior year including analysis
of variation in results reported in interim reports with the final accounts, including
comments on the results disclosed as per 5.02, 5.03 and 5.04 above.

183-184
173-176

5.07

Information about defaults in payment of any debts and reasons thereof period.

192

5.08

Methods and assumptions used in compiling the indicators.

192

5.09

Cash Flow Statement based on Direct Method (separate Cash Flow for specific
funds e.g. Zakat).

171

5.10

Pg no.

5.11

167-192

(c) Objectives to assess stewardship of management.

5.02

PERFORMANCE AND POSITION
To what extent has the organization achieved its strategic objectives for
the period and what are its outcomes in terms of effects on the capitals

Segmental review of business performance.

b) Where any payment on account of taxes, duties, levies etc. is overdue or
outstanding.
5.15

CEO presentation video on the organization’s website explaining the business
overview, performance, strategy and outlook. (Please provide reference / web link on
company's annual report).

6

OUTLOOK

16

Challenges and uncertainties that the organization is likely to encounter in pursuing its strategy,
and what are the potential implications for its business model and future performance

S.No.
6.01

Pg no.
Forward looking statement in narrative and quantitative form including projections or
forecasts about known trends and uncertainties that could affect the entity’s resources,
revenues and operations in the short, medium and long term.
Also explaining the external environment including political, economic, social,
technological, environmental and legal environment that is likely to be faced in the short,
medium and long term and how it will affect the organization in terms of its business
performance, strategic objectives and availability, quality and affordability of capitals.

161-162

6.02

Explanation as to how the performance of the entity meets the forward looking
disclosures made in the previous year.

6.03

Status of the projects in progress and were disclosed in the forward looking
statement in the previous year.

6.04

Sources of information and assumptions used for projections / forecasts in the forward
looking statement and assistance taken by any external consultant.

163

6.05

How the organization is currently equipped in responding to the critical challenges and
uncertainties that are likely to arise.

164

177-180

A Sustainable Tomorrow
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7

STAKEHOLDERS RELATIONSHIP AND ENGAGEMENT

8

State of key stakeholder relationships and how the organization has responded
to key stakeholders’ legitimate needs and interests

S.No.

Pg no.

S.No.
1

Fair value of Property, Plant and Equipment.

2

Segment analysis of segment revenue, segment results and profit before tax.

253 & 315

3

Reconciliation of weighted average number of shares for calculating EPS and
diluted EPS.

244 & 306

4

Particulars of significant/ material assets and immovable property including location 219 & 281
and area of land.

5

Disclosure of product wise data mentioning, product revenue, profit etc.

253 & 315

6

Disclosure of discounts on revenue.

239 & 300

7

Sector wise analysis of deposits and advances.

N/A

35-36

8

Complete set of financial statements (Balance sheet, Income statement & Cash flow) for
Islamic banking operations.

N/A

38

9

Status for adoption of Islamic Financial Accounting Standards (IFAS) issued by the ICAP.

N/A

10

Summary of significant transactions and events that have affected the company‘s
financial position and performance during the year.

11

Forced sale value in case of revaluation of Property, Plant and Equipment or
investment property.

12

Distribution of shareholders (Number of shares as well as category wise, e.g. Promoter,
Directors/Executives or close family member of Directors/Executives etc.).

230-231,
290-291
& 86-93

13

Particulars of major foreign shareholders, other than natural person, holding more than
5% of paid up capital in the company in Pattern of Shareholding.

230 & 290

14

Particulars where company has given loans or advances or has made investments in
foreign companies or undertakings.

N/A

15

Accounts Receivable in respect of Export Sales - Name of company or undertaking in
case of related party and in case of default brief description of any legal action taken
against the defaulting parties.

226 & 286

16

Treasury shares in respect of issued share capital of a company.

17

In describing legal proceedings, under any court, agency or government authority,
whether local or foreign, include name of the court, agency or authority in which the
proceedings are pending, the date instituted, the principal parties thereto, a
description of the factual basis of the proceeding and the relief sought.

7.01

How the company has identified its stakeholders.

35-36

7.02

Stakeholders’ engagement process and the frequency of such engagements during the
year. Explanation on how these relationships are likely to affect the performance
and value of the entity, and how those relationships are managed.

35-36

7.03

Steps taken by the management to encourage the minority shareholders to attend the
general meetings.

37

7.04

Investors' Relations section on the corporate website.

37

7.05

Issues raised in the last AGM, decisions taken and their implementation status.

37

7.06

Statement of value added and its distribution with graphical presentation:

38

7.07

Stakeholders engagement policy and steps board has taken to solicit and
understand the views of stakeholders through corporate briefing sessions and
disclosure of brief summary of Analyst briefing conducted during the year.

7.08

341
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8

10

SPECIFIC DISCLOSURES OF THE FINANCIAL STATEMENTS

S.No.

Pg no.

18

Management assessment of sufficiency of tax provision made in the company’s
financial statements shall be stated along with comparisons of tax provision as per
accounts vis a vis tax assessment for last three years.

19

Income tax reconciliation as required by IFRS and applicable tax regime for the
year.

244 & 305

20

In respect of loans and advances, other than those to the suppliers of goods or
services, the name of the borrower and terms of repayment if the loan or advance
exceeds rupees one million, together with the collateral security, if any.

227 & 287

21

22

23

In financial statements issued after initial or secondary public offering(s) of
securities or issuance of debt instrument(s) implementation of plans as disclosed
in the prospectus/offering document with regards to utilization of proceeds raised
till full implementation of such plans.

231 & 291

Where any property or asset acquired with the funds of the company and is not
held in the name of the company or is not in the possession and control of the
company, this fact along with reasons for the property or asset not being in the
name of or possession or control of the company shall be stated; and the
description and value of the property or asset, the person in whose name and
possession or control it is held shall be disclosed.
Standards, amendments and interpretations adopted during the current year along
with their impact on the company's financial statements.

25

Standards, amendments and interpretations, not yet effective and not adopted
along with their impact on the company's financial statements.

296,236,
301-303,
240-241

N/A

Business model is a system of transforming inputs, through business activities,
into outputs and outcomes that aims to fulfil the organization’s strategic
purposes and create value over the short, medium and long term

S.No.

Pg no.

10.01 Describe the business model including inputs, business activities, outputs and
outcomes in accordance with the guidance as set out under section 4C of the
International Integrated Reporting Framework <IR>.

11

Disclosure about Human Resource Accounting (includes the disclosure of process of
identifying and measuring the cost incurred by the company to recruit, select,
hire, train, develop, allocate, conserve, reward and utilize human assets).

24

237-238,
298-299

BUSINESS MODEL

STRIVING FOR EXCELLENCE IN CORPORATE REPORTING

11.01 Statement by management of unreserved compliance of International Financial Reporting
Standards (IFRS) issued by the International Accounting Standards Board (IASB).

157

11.03 Disclosures beyond BCR criteria

344

12

ASSESSMENT BASED ON QUALITATIVE FACTORS

12.01 Qualitative Assessment of Annual report

211, 212
& 272

13

211, 212
& 272

13.01 BCR criteria cross referred with page numbers of the annual report.

S.No.
9.01

9.02

343

Pg no.
Highlights of the entity's performance, policies, initiatives and plans in place
relating to the various aspects of sustainability and corporate social responsibility
(including environment related obligation applicable on the company and
initiatives taken to fulfil during the year and company’s responsibility towards the staff,
their health & safety).

135 - 158

Certifications acquired and international standards adopted for best sustainability and
CSR practices.

17-18

A Sustainable Tomorrow

N/A

OTHERS

13.03 SWOT analysis.

SUSTAINABILITY AND CORPORATE SOCIAL RESPONSIBILITY

192

11.02 Adoption of International Integrated Reporting Framework <IR> by fully applying the
‘Fundamental Concepts’ and ‘Guiding Principles’ of <IR> into their corporate reporting
in addition to the ‘Content Elements’ (disclosures) of <IR>, as covered in this criteria.

13.02 Brief about contents, scope and boundaries of the annual report.

9

121

N/A
Please refer” about
the theme” &” Table
of content”

125-127

11.03 Disclosures beyond BCR criteria
1

Functional objectives and strategies

25-32

2

Management and functional committees

55-56

3

Governance framework

4

Key highlights and major achievement
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ﻣﻨﺎﻓﻊ ﻣﻨﻘﺴﻤﮧ
ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﻧﮯ ﺣﺘﻤﯽ ﮐﯿﺶ ﻣﻨﺎﻓﻊ ﻣﻨﻘﺴﮧ  5.50روﭘﮯ،ﻓﯽ ﻋﻤﻮﻣﯽ ﺷﯿﱤ  ،اور 0.27روﭘﮯ ﻓﯽ ﺗﺮﺟﯿﺤﯽ ﺷﯿﱤ ﮐﺎ اﻋﻼن ﮐﯿﺎﮨﮯ  ،ﺟﺴﮯ ﺷﯿﱤ ﮨﻮﻟﮉرز ﮐﯽ ﻃﺮف ﺳﮯ ﺳﺎﻻﻧﮧ
اﺟﻼس ﻋﺎم ﮐﮯ ﻣﻮﻗﻊ ﭘﺮ ﻣﻨﻈﻮر ﮐﯿﺎ ﺟﺎﻧﺎ ﮨﮯ
آڈﯾﭩﺮز
ﻣﻮﺟﻮدہ آڈﯾﭩﺮز ﻣﯿﴪز اے اﯾﻒ ﻓﺮﮔﻮﺳﻦ اﯾﻨﮉ ﮐﻤﭙﻨﯽ ﮐﯽ ﻣﺪت ﭘﻮری ﮨﻮ رﮨﯽ ﮨﮯ،اور اﻧﮩﻮں ﻧﮯ دوﺑﺎرہ ﺗﻘﺮر ﮐﮯ ﻟﯿﮯ ﺧﻮد ﮐﻮ ﭘﯿﺶ ﮐﯿﺎ ﮨﮯ۔ ﺑﻮرڈ آڈٹ ﮐﻤﯿﭩﯽ ﻧﮯ دوﺑﺎرہ ﺗﻘﺮر
ﮐﯽ ﺗﺠﻮﯾﺰ ﭘﯿﺶ ﮐﯽ اور ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮ ﻧﮯ اس ﺗﺠﻮﯾﺰ ﮐﯽ ﺗﻮﺛﯿﻖ ﮐﯽ۔

ﺟﮩﺎﻧﮕﯿﺮﭘﺮاﭼﮧ

346
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ﺻﻨﻔﯽ ﺗﻨﻮع ﭘﺮ ﺑﻮرڈ ﮐﯽ ﭘﺎﻟﯿﺴﯽ
ﺑﻮرڈ آرﮔﻨﺎﺋﺰﯾﺸﻦ ﻣﯿﮟ متﺎم ﻣﺮﺣﻠﻮں ﭘﺮ ﺻﻨﻔﯽ ﺗﻨﻮع ﮐﯽ ﺣﻮﺻﻠﮧ اﻓﺰاﺋﯽ ﮐﺮﺗﺎ ﮨﮯ۔ اس ﺣﻮاﻟﮯ ﺳﮯ ﻣﺤﱰﻣﮧ ﻋﺎﺋﺸﮧ ﻋﺰﯾﺰ ﮐﺎ 2020ﻣﯿﮟ EPCLﮐﮯ ﺑﻮرڈ ﻣﯿﮟ ﮐﻤﭙﻨﯽ ﮐﺎ اﻧﮉﯾﭙﻨﮉﻧﭧ
ڈاﺋﺮﯾﮑﭩﺮ ﻣﻨﺘﺨﺐ ﮐﮯ ﻃﻮر ﭘﺮ ﺗﻘﺮر ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ۔

ﮐﻤﭙﻨﯽ ﭘﺮ اﺛﺮ اﻧﺪاز ﮨﻮﻧﮯ واﻟﯽ ﻣﺎر ﮐﯿﭧ ﮐﯽ ﺣﺮﮐﯿﺎت  ،اس ﮐﮯ آﭘﺮﯾﺸﻨﺰ ،اور ﻃﻮﯾﻞ ﻣﺪﺗﯽ ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ آﮔﺎہ ﮐﯿﺎ ﺟﺎﺗﺎ ﮨﮯ
اﻧﮩﯿﮟ ان ﮐﯽ متﺎم اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﮐﯽ وﻓﺎداری ﮐﯽ ذﻣﮧ داری ﺳﮯ ﺑﮭﯽ آﮔﺎہ ﮐﯿﺎ ﺟﺎﺗﺎ ﮨﮯ

ﻏﯿﺮ ﻣﻠﮑﯽ ڈاﺋﺮﯾﮑﭩﺮ ﮐﯽ ﺳﯿﮑﯿﻮرﭨﯽ ﮐﻠﯿﱤﻧﺲ
ﮐﻮڈ آف ﮐﺎرﭘﻮرﯾﭧ ﮔﻮرﻧﻨﺲ ﭘﺮ ﻋﻤﻞ درآﻣﺪ
ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮ ز ﮐﻤﭙﻨﯽ ﮐﮯ متﺎم اﮨﻢ ﻣﻌﺎﻣﻼت ﮐﺎ ﺟﺎﺋﺰہ ﻟﯿﺘﺎ ﮨﮯ۔ اس ﻣﯿﮟ ﺷﺎﻣﻞ ﮨﯿﮟ ﻣﮕﺮ اﺳﯽ ﺗﮏ ﻣﺤﺪود ﻧﮩﯿﮟ ،ﮐﻤﭙﻨﯽ ﮐﯽ ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﮐﯽ ﺳﻤﺖ ،ﺳﺎﻻﻧﮧ ﮐﺎروﺑﺎری
ﻣﻨﺼﻮﺑﮯ اور اﮨﺪاف ،ﻃﻮﯾﻞ ﻣﺪﺗﯽ ﴎﻣﺎﯾﮧ ﮐﺎری اور ﻗﺮﺿﻮں ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻓﯿﺼﻠﮯ۔ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﮐﺎرﭘﻮرﯾﭧ ﮔﻮرﻧﻨﺲ ﮐﮯ اﻋﻠﯽ ﻣﻌﯿﺎرات ﮐﻮ ﺑﺮﻗﺮار رﮐﮭﻨﮯ ﮐﮯ ﻟﯿﮯ
ﭘﺮﻋﺰم ﮨﮯ۔
ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﯾﮧ رﭘﻮرٹ ﮐﺮﻧﮯ ﻣﯿﮟ ﺧﻮﺷﯽ ﻣﺤﺴﻮس ﮐﺮﺗﺎ ﮨﮯ ﮐﮧ ﻣﯿﻨﺠﻤﻨﭧ ﮐﯽ ﻃﺮف ﺳﮯ ﺗﯿﺎر ﮐﯿﮯ ﮔﺌﮯ ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮارے ﻣﻨﺼﻔﺎﻧﮧ اﻧﺪازﻣﯿﮟ
ﻣﻌﺎﻣﻼت ﮐﯽ ﺻﻮرﺗﺤﺎل ،آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﻧﺘﺎﺋﺞ اور اﯾﮑﻮﺋﭩﯽ ﻣﯿﮟ آﻧﮯ واﻟﯽ ﺗﺒﺪﯾﻠﯿﻮں ﭘﯿﺶ ﮐﺮﺗﮯ ﮨﯿﮟ
ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮاروں ﮐﯽ ﺗﯿﺎری ا ﻣﯿﮟ ﺑﺎﻗﺎﻋﺪہ ﺑﮑﺲ آف اﮐﺎؤﻧﭧ ﺑﺮﻗﺮار رﮐﮭﯽ ﮔﺌﯽ ﮨﯿﮟ
ﻣﻨﺎﺳﺐ اﮐﺎؤﻧﭩﻨﮓ ﭘﺎﻟﯿﺴﯿﺎں ﻣﺴﺘﻘﻞ ﻃﻮر ﭘﺮ ﻻﮔﻮ رﮐﮭﯽ ﮔﺌﯽ ﮨﯿﮟ اور اﮐﺎؤﻧﭩﻨﮓ ﺗﺨﻤﯿﻨﮯ ﻣﻨﺎﺳﺐ اور ﻣﺤﺘﺎط ﻓﯿﺼﻠﻮں ﮐﯽ ﺑﻨﯿﺎد ﭘﺮ ﮨﯿﮟ
ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮاروں ﮐﯽ ﺗﯿﺎر ﻣﯿﮟ ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ ﻻﮔﻮ ﺑﯿﻦ اﻻﻗﻮاﻣﯽ اﮐﺎؤﻧﭩﻨﮓ ﮐﮯ ﻣﻌﯿﺎرات ﭘﺮ ﻋﻤﻞ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ اور اس ﺳﮯ ﮐﺴﯽ ﺑﮭﯽ اﻧﺤﺮاف ﮐﻮ واﺿﺢ ﻃﻮر ﭘﺮ ﻋﯿﺎں ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ
اﻧﺪروﻧﯽ ﮐﻨﭩﺮول ﮐﺎ ﻧﻈﺎم اﭘﻨﯽ ﺳﺎﺧﺖ ﻣﯿﮟ ﻣﺴﺘﺤﮑﻢ ﮨﮯ اور ﻣﻮﺋرث ﻃﻮرﭘﺮ اس ﮐﺎ ﻧﻔﺎذ اور ﻧﮕﺮاﻧﯽ ﮐﯽ ﺟﺎرﮨﯽ ﮨﮯ
اﯾﮏ ﺟﺎری رﮨﻨﮯ واﻟﮯ ادارے ﮐﮯ ﻃﻮر ﭘﺮ ﮐﻤﭙﻨﯽ ﮐﯽ ﺻﻼﺣﯿﺖ ﭘﺮ ﮐﻮﺋﯽ ﺑﮭﯽ اﮨﻢ ﻧﻮﻋﯿﺖ ﮐﮯ ﺷﺒﮩﺎت ﻧﮩﯿﮟ ﮨﯿﮟ
ﻟﺴﭩﻨﮓ ﻗﻮاﻋﺪ ﻣﯿﮟ ﺗﻔﺼﯿﻞ ﺳﮯ ﺑﯿﺎن ﮐﺮدہ ﮐﺎرﭘﻮرﯾﭧ ﮔﻮرﻧﻨﺲ ﮐﮯ ﻃﺮﯾﻘﻮں ﺳﮯ ﮐﻮﺋﯽ ﺑﮭﯽ اﻧﺤﺮاف ﻧﮩﯿﮟ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ۔

ﮐﻤﭙﻨﯽ ﮐﺴﯽ ﺑﮭﯽ ﻏﯿﺮ ﻣﻠﮑﯽ ڈاﺋﺮﯾﮑﭩﺮ ﮐﺎ ﺗﻘﺮر ﮐﺮﺗﮯ ﮨﻮﺋﮯ اﯾﺲ ای ﺳﯽ ﭘﯽ ﮐﯽ رﮨﻨام ﮨﺪاﯾﺎت ﭘﺮ ﻋﻤﻞ ﮐﺮﺗﯽ ﮨﮯ ،اور ﻏﯿﺮ ﻣﻠﮑﯽ ڈاﺋﺮﯾﮑﭩﺮز ﮐﺎ ﺗﻘﺮروزارت داﺧﻠﮧ ﮐﯽ ﻃﺮف ﺳﮯ
ﺳﯿﮑﯿﻮرﭨﯽ ﮐﻠﯿﱤﻧﺲ ﺳﮯ ﻣﴩوط ﮨﻮﺗﺎ ﮨﮯ۔

ﻗﺎﻧﻮﻧﯽ ﺗﻘﺎﺿﻮں ﺳﮯ زﯾﺎدہ ﮔﻮرﻧﻨﺲ ﮐﮯ ﻃﺮﯾﻘﻮں ﮐﺎ ﻧﻔﺎذ
اﯾﮏ ذﻣﮧ دار ﮐﺎرﭘﻮرﯾﭧ ﺷﮩﺮی ﮨﻮﻧﮯ ﮐﮯ ﻧﺎﻃﮯ ،ﮐﻤﭙﻨﯽ ﮨﻤﯿﺸﮧ ﺳﮯ اﭘﻨﮯ آپ ﮐﻮ ذﻣﮧ دار اور ﺻﺎف رﮐﮭﺘﯽ ﮨﮯ۔
ﺷﻔﺎﻓﯿﺖ ﮐﮯ ﻓﺮوغ ﮐﮯ ﻟﯿﮯ ﮐﻤﭙﻨﯽICAP, ICMAPاورSAFAﮐﯽ ﺗﺠﻮﯾﺰ ﮐﺮدہ رﮨﻨام ﮨﺪاﯾﺎت ﮐﮯ ﺧﻼف رﭘﻮرﭨﻨﮓ ﮐﯽ ﴐورﯾﺎت ﺑﯿﻨﭻ ﻣﺎرک رﮐﮭﺘﯽ ﮨﮯ
ﮐﮍی اﻧﺪروﻧﯽ ﺗﺠﺎرﺗﯽ ﭘﺎﻟﯿﺴﯽ ﮐﻮ اﭘﻨﺎﯾﺎ ﮔﯿﺎ ﮨﮯ ،ﺟﻮ ﻗﺎﻧﻮﻧﯽ ﺗﻘﺎﺿﻮں ﺳﮯ آﮔﮯ رﮨﺘﯽ ﮨﮯ
ﺗﺠﺰﯾﮧ ﮐﺎروں ﮐﯽ ﺳﮧ ﻣﺎﮨﯽ ﺑﺮﯾﻔﻨﮕﺰ ﮐﺎ اﮨﺘامم ﮐﺮ ﺗﯽ ﮨﮯ اور ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ متﺎم اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﺳﮯ راﺑﻄﮯ ﻣﯿﮟ رﮨﺘﯽ ﮨﮯ
ﺻﺤﺖ  ،ﺣﻔﺎﻇﺖ اور ﻣﺎﺣﻮل ﺳﮯ ﻣﺘﻌﻠﻘﮧ ﭘﺎﻟﯿﺴﯽ ﮐﺎ اﻃﻼق ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ ﺟﻮ اﭘﻨﮯ ﻟﻮﮔﻮں ،ﮐﻤﯿﻮﻧﭩﯽ اور ﻣﺎﺣﻮل ﮐﮯ ﺗﺤﻔﻆ ﮐﮯ ﻋﺰم ﮐﺎ ﻣﻨﮧ ﺑﻮﻟﺘﺎ ﺛﺒﻮت ﮨﮯ
ارد ﮔﺮد ﮐﯽ ﮐﻤﯿﻮﻧﭩﯿﺰ ﮐﮯ ﻣﻌﯿﺎر زﻧﺪﮔﯽ ﮐﻮ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﺻﺤﺖ اور ﺗﻌﻠﯿﻢ ﮐﮯ ﮐﺌﯽ ﻣﻨﺼﻮﺑﻮں ﮐﺎ آﻏﺎز ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ۔
ﮔﺮوپ ﮐﻤﭙﻨﯿﺰ ﮐﮯ ﻣﻼزﻣﯿﻦ ﭘﺮ ﮐﻠﻮز ﭘﯿﺮﯾﮉ ﴐورﯾﺎت ﮐﻮ ﺟﺎﻧﻨﮯ ﮐﯽ ذﻣﮧ داری ﺳﻮﻧﭙﯽ ﮔﺌﯽ ﮨﮯ۔
ﯾﻘﯿﻨﯽ ﺑﻨﺎﺗﯽ ﮨﮯ ﮐﮧ ﮐﻤﭙﻨﯽ ﮐﯽ ﻧﺠﯽ ﻃﻮرﭘﺮ ﻣﻠﮑﯿﺘﯽ ﻣﺎﺗﺤﺖ ادارے  ،ﺑﯿﻨﭻ ﻣﺎرک ﮔﻮرﻧﻨﺲ ﮐﮯ ﻃﺮﯾﻘﻮں ﭘﺮ ﻋﻤﻞ درآﻣﺪ ﮐﺮے۔

ﺑﻨﯿﺎدی ﺧﺪﺷﺎت ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﺑﻮرڈ ﮐﺎ ﺗﺠﺰﯾﮧ
ﺑﻮرڈ ﻧﮯ ﮐﻤﭙﻨﯽ ﮐﻮ درﭘﯿﺶ ﺧﻄﺮات ﮐﺎ ﺟﺎﺋﺰہ ﻟﯿﺎ ﮨﮯ ،ﺑﺸﻤﻮل ﻣﮕﺮ اس ﺗﮏ ﻣﺤﺪود ﻧﮩﯿﮟ ،ﺟﻮ ﮐﺎروﺑﺎری ﻣﺎڈل ،ﻣﺴﺘﻘﺒﻞ ﮐﯽ ﮐﺎرﮐﺮدﮔﯽ ،ﺣﻞ ﭘﺬﯾﺮی ،اور ﻟﮑﻮﺋﯿﮉﭨﯽ

ﺑﻮرڈ اور ﻣﯿﻨﺠﻤﻨﭧ ﮐﮯ ﻓﯿﺼﻠﻮں ﮐﺎ ﻣﯿﭩﺮﮐﺲ

ڈاﺋﺮﯾﮑﭩﺮز ﮐﮯ ﻟﯿﮯ ﺗﺮﺑﯿﺘﯽ ﭘﺮوﮔﺮام

ﮐﻤﭙﻨﯽ ﮐﮯ ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﮐﻤﭙﻨﯽ ﮐﯽ ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﮐﯽ ﺳﻤﺖ ﮐﺎ ﻃﮯ ﮐﺮﺗﮯ ﮨﯿﮟ اور اس ﮐﮯ ﻣﻨﺼﻮﺑﻮں ﭘﺮ ﻋﻤﻞ درآﻣﺪ اور ﮐﺎرﮐﺮدﮔﯽ ﮐﯽ ﻧﮕﺮاﻧﯽ ﮐﺮﺗﮯ ﮨﯿﮟ۔ ﺟﺒﮑﮧ
ﻣﯿﻨﺠﻤﻨﭧ ﮐﯽ اﺻﻞ ذﻣﮧ داری ،ﺑﻮرڈ ﮐﯽ ﻃﺮف ﺳﮯ ﻣﻨﻈﻮرﮐﺮدہ ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﭘﺮ ﻋﻤﻞ درآﻣﺪ ﮨﮯ۔ﻣﯿﻨﺠﻤﻨﭧ ﺑﻮرڈ ﮐﯽ ﻃﺮف ﺳﮯ ﺧﻮدﻣﺨﺘﺎر ﮨﮯ ﮐﮧ آﭘﺮﯾﺸﻨﺰ ﮐﮯ اﻧﺘﻈﺎم اور
ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﮐﯽ ﺗﮑﻤﯿﻞ ﮐﮯ ﻟﯿﮯ ﴐوری ﻓﯿﺼﻠﮯ ﮐﺮے

اﯾﺲ ای ﺳﯽ ﭘﯽ ﺳﮯ ﻣﻨﻈﻮر ﺷﺪہ ﭘﺎﮐﺴﺘﺎن ﮐﮯ ﺗﺴﻠﯿﻢ ﺷﺪہ اداروں ﺳﮯ ﮔﺬﺷﺘﮧ ﺳﺎل ﺟﻨﺎب ﻏﯿﺎث ﺧﺎن  ،ﺟﻨﺎب ﻓﯿﺮوز رﺿﻮی ،ﺟﻨﺎب ﻧﺎدر ﺳﺎﻻر ﻗﺮﯾﺸﯽ ،ﺟﻨﺎب ارام ﺣﺴﻦ،
ﻣﺤﱰﻣﮧ ﻋﺎﺋﺸﮧ ﻋﺰﯾﺰ،ﺟﻨﺎب ﺟﮩﺎﻧﮕﯿﺮ ﭘﺮاﭼﮧ ،ﺟﻨﺎب رﺿﻮان ﻣﺴﻌﻮد ﮐﯽ ﻃﺮف ﺳﮯ ڈاﺋﺮﯾﮑﭩﺮز ﮐﮯ ﻟﯿﮯ ﺗﺮﺑﯿﺘﯽ ﭘﺮوﮔﺮام ﻣﮑﻤﻞ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ۔

ﭨﺮﯾﮉ ﮐﯿﮯ ﮔﺌﮯ ﺷﯿﱤز اور ان ﮐﯽ اوﺳﻂ ﻗﯿﻤﺘﯿﮟ

ڈاﺋﺮﯾﮑﭩﺮ اورﯾﻨﭩﯿﺸﻦ )واﻗﻔﯿﺖ ﭘﺮ ﻣﺒﻨﯽ ﭘﺮوﮔﺮام/ﻧﺸﺴﺖ(

ﺳﺎل ﮐﮯ دوران ﮐﻤﭙﻨﯽ ﮐﮯ677ﻣﻠﯿﻦ ﺷﯿﱤزﮐﯽ ﭘﺎﮐﺴﺘﺎن اﺳﭩﺎک اﯾﮑﺴﭽﯿﻨﺞ ﻣﯿﮟ ﭨﺮﯾﮉﻧﮓ ﮐﯽ ﮔﺌﯽ ۔ روزاﻧﮧ ﺑﻨﺪ ﮨﻮﻧﮯ واﻟﯽ ﻗﯿﻤﺘﻮں ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﮐﻤﭙﻨﯽ ﮐﮯ ﺷﯿﱤ ﮐﯽ اوﺳﻂ
ﻗﯿﻤﺖ 53.19روﭘﮯ رﮨﯽ۔2021ﮐﮯ  52ﮨﻔﺘﻮں ﮐﮯ دوران  low highﺑﺎﻟﱰﺗﯿﺐ 42.84اور 65.45رﮨﯽ۔

ﮐﻤﭙﻨﯽ ﮐﮯ ڈاﺋﺮﯾﮑﭩﺮز ﻣﺨﺘﻠﻒ ﭘﺲ ﻣﻨﻈﺮ ﺳﮯ آﺗﮯ ﮨﯿﮟ اور وﺳﯿﻊ ﺗﺠﺮﺑﮧ اﭘﻨﮯ ﺳﺎﺗﮫ ﻻﺗﮯ ﮨﯿﮟ۔ اﯾﮏ ﻧﺌﮯ ڈاﺋﺮﯾﮑﭩﺮ ﮐﯽ ﺷﻤﻮﻟﯿﺖ ﮐﮯ ﺑﻌﺪ  ،اﻧﮩﯿﮟ
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Information
ﺑﻮرڈ ﮐﮯ اﺟﻼس اور ﺣﺎﴐی

ڈاﺋﺮﯾﮑﭩﺮز ﮐﺎ ﻣﺸﺎﮨﺮہ

 2021ﻣﯿﮟ ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﻧﮯ اﭘﻨﯽ ﴎﮔﺮﻣﯿﻮں ﮐﮯ ﻣﮑﻤﻞ دوراﻧﯿﮧ ﮐﺎ اﺣﺎﻃﮧ ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ  6اﺟﻼس ﮐﯿﮯ۔ ڈاﺋﺮﯾﮑﭩﺮز ﮐﯽ ﺣﺎﴐی ﮐﺎ رﯾﮑﺎرڈ درج ذﯾﻞ ﮨﮯ

ﮐﻤﭙﻨﯿﺰ اﯾﮑﭧ  2017اور ﻟﯿﺴﭩﮉ ﮐﻤﭙﻨﯿﺰ )ﮐﻮڈ آف ﮐﺎرﭘﻮرﯾﭧ ﮔﻮرﻧﻨﺲ ( رﯾﮕﻮﻟﯿﺸﻨﺰ  2019ﮐﮯ ﻣﻄﺎﺑﻖ ﮐﻤﭙﻨﯽ ڈاﺋﺮﯾﮑﭩﺮز ﮐﮯ ﻣﺸﺎﮨﺮے ﮐﮯ ﻟﯿﮯ ﺷﻔﺎف ﻃﺮﯾﻘﮧ ء ﮐﺎر ڈاﭘﺮ ﻣﺒﻨﯽ
رﺳﻤﯽ ﭘﺎﻟﯿﺴﯽ رﮐﮭﺘﯽ ﮨﮯ۔ﭘﺎﻟﯿﺴﯽ ﮐﮯ ﺗﺤﺖ ﻧﺎن اﯾﮕﺰﯾﮑﭩﻮ ڈاﺋﺮﯾﮑﭩﺮز ﮐﻮ ﮐﺎروﺑﺎر ﺳﮯ ﻣﺘﻌﻠﻖ ﺳﻔﺮ ﮐﮯ ﻟﯿﮯ ﺳﻔﺮی اور روزاﻧﮧ اﻻؤﻧﺲ ﮐﯽ اداﺋﯿﮕﯽ ﮐﮯ ﺣﻘﺪار ﮨﯿﮟ۔
ﻣﻌﺎوﺿﮧ  ،ﺑﺸﻤﻮل ﺑﻮرڈ ﯾﺎ ﺑﻮرڈ ﮐﻤﯿﭩﯽ ﮐﮯ اﺟﻼس ﻣﯿﮟ ﴍﮐﺖ ﮐﮯ ﻟﯿﮯ ڈاﺋﺮﯾﮑﭩﺮز اور ﭼﯿﻒ اﯾﮕﺰﯾﮑﭩﻮ آﻓﯿﴪ ﮐﻮ ادا ﮐﯽ ﮔﺌﯽ ڈاﺋﺮﯾﮑﭩﺮ ﻓﯿﺲ ﺻﻔﺤﮧ منﱪ ۔۔۔ ﭘﺮ اﻓﺸﺎ ﮐﯽ ﮔﺌﯽ
ﮨﮯ
)ﻏﯿﺮ ﻣﺮﺑﻮط ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮاروں ﮐﺎ ﻧﻮٹ۔۔۔۔(

ﺣﺎﴐ ﺷﺪہ اﺟﻼس

ڈاﺋﺮﯾﮑﭩﺮ ﮐﺎ ﻧﺎم
ﻏﯿﺎث ﺧﺎن

5

ارم ﺣﺴﻦ

6

ﻧﺎدر ﺳﺎﻻر ﻗﺮﯾﺸﯽ

5

ﻧﻮرﯾﻮﮐﯽ ﮐﻮﮔﺎ

1

رﺿﻮان ﻣﺴﻌﻮد راﺟﮧ

6

ﻓﯿﺼﻠﻮں ﺳﮯ ﻣﺘﻌﻠﻖ اﮨﻢ ﺷﻌﺒﮯ

ﻋﺎﺋﺸﮧ ﻋﺰﯾﺰ

6

ﻓﯿﺮوز رﺿﻮی

6

ﻧﻈﻮر ﻋﻠﯽ ﺑﯿﮓ

6

اﻧﮑﻢ ﭨﯿﮑﺲ  ،ﭘﺮوﯾﮋﻧﺰ ،ﮨﻨﮕﺎﻣﯽ ﺣﺎﻻت/وﻋﺪے ،ﻣﻮﺋﺨﺮ ﭨﯿﮑﺲ اﺛﺎﺛﮧ ﺟﺎت ﺳﮯ ﻣﺘﻌﻠﻖ اﮨﻢ ﺷﻌﺒﮯ  ،اور دﯾﮕﺮ ﺷﻌﺒﮯ ﺟﻦ ﻣﯿﮟ ذاﺗﯽ ﻓﯿﺼﻠﮯ اور اور ان ﮐﮯ ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮاروں ﭘﺮ
ﻣﺎدی اﺛﺮات ﮐﯽ ﺗﻔﺼﯿﻼت اﮐﺎؤﻧﭩﺲ ﮐﮯ ﻧﻮٹ ﻣﯿﮟ دی ﮔﺌﯽ ﮨﯿﮟ۔

ﺟﮩﺎﻧﮕﯿﺮ ﭘﺮاﭼﮧ

6

ﮨﺪﯾﮑﯽ اداﭼﯽ

5

اﮐﺎؤﻧﭩﻨﮓ ﮐﮯ ﻣﻌﯿﺎرات
ﯾﮧ ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮارے ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ ﻧﺎﻓﺬ اﮐﺎؤﻧﭩﻤﮓ اور رﭘﻮرﭨﻨﮓ ﮐﮯ ﻣﻌﯿﺎرات ﮐﮯ ﻣﻄﺎﺑﻖ ﺗﯿﺎر ﮐﯿﮯ ﮔﺌﮯ ﮨﯿﮟ۔ ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ ﻧﺎﻓﺬ اﮐﺎؤﻧﭩﻨﮓ اﯾﻨﮉ رﭘﻮرﭨﻨﮓ ﻣﻌﯿﺎرات درج ذﯾﻞ
ﭘﺮ ﻣﺸﺘﻤﻞ ﮨﯿﮟ

اﺳﺘﻌﻔﯽ دے دﯾﺎ۔
* 31ﻣﺎرچ  2021ﺳﮯ ﺑﻮرڈ ﺳﮯ
ٰ
** 1اﭘﺮﯾﻞ  2021ﮐﻮ ﻣﺴﭩﺮ ﻧﻮرﯾﻮﮐﯽ ﮐﻮﮔﺎ ﮐﯽ ﺟﮕﮧ ﺑﻄﻮر ڈاﺋﺮﯾﮑﭩﺮ ﻣﻨﺘﺨﺐ ﮨﻮﺋﮯ
ﺑﻮرڈ ﮐﯽ ﺳﺎﺧﺖ
ﻣرد
ﺧﺎﺗون

ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﺑﻮرڈ اﮐﺎوﺋﻨﭩﻨﮓ اﺳﭩﯿﻨﮉرڈز ﺑﻮرڈ ﮐﯽ ﻃﺮف ﺳﮯ ﺟﺎری ﮐﺮدہ اﻧﭩﺮﻧﯿﺸﻨﻞ ﻓﺎﺋﻨﺎﻧﺸﻞ رﭘﻮرﭨﻨﮓ اﺳﭩﯿﻨﮉرڈز ،ﺟﯿﺴﺎ ﮐﮧ ﮐﻤﭙﻨﯿﺰ اﯾﮑﭧ
ﻣﯿﮟ ﻧﺸﺎﻧﺪﮨﯽ ﮐﯽ ﮔﺌﯽ ﮨﮯ اور ﮐﻤﭙﻨﯿﺰ اﯾﮑﭧ ﮐﮯ ﺗﺤﺖ ﮨﺪاﯾﺎت ﺟﺎری ﮐﯽ ﮔﺌﯽ ﮨﯿﮟ

8
1

ﻧﺎم

اﻗﺴﺎم

ﻏﯿﺎث ﺧﺎن

ﻧﺎن اﯾﮕﺰﯾﮑﭩﻮ ڈاﺋﺮﯾﮑﭩﺮ

ﺟﮩﺎں ﮐﻤﭙﻨﯿﺰ اﯾﮑﭧ2017ﮐﮯ ﺗﺤﺖ ﺟﺎری ﮐﺮدہ ﮨﺪاﯾﺎت IFRSsﺳﮯ ﻣﺨﺘﻠﻒ ﮨﯿﮟ وﮨﺎں ﮐﻤﭙﻨﯿﺰ اﯾﮑﭧ2017ﮐﮯ ﺗﺤﺖ ﺟﺎری ﮐﺮدہ ﮨﺪاﯾﺎت اور ﭘﺮوﯾﮋﻧﺰ ﭘﺮ ﻋﻤﻞ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ
ﭘﺮاوﯾﮉﻧﭧ ﻓﻨﮉ

ﻧﺎدر ﺳﺎﻻر ﻗﺮﯾﺸﯽ
رﺿﻮان ﻣﺴﻌﻮد راﺟﮧ
ﮨﺪﯾﮑﯽ اداﭼﯽ
ارم ﺣﺴﻦ
ﺟﮩﺎﻧﮕﯿﺮ ﭘﺮاﭼﮧ

اﯾﮕﺰﯾﮑﭩﻮ ڈاﺋﺮﯾﮑﭩﺮ  -ﺳﯽ ای او

ﻓﯿﺮوز رﺿﻮی

آزاد ڈاﺋﺮﯾﮑﭩﺮ

2013ﻣﯿﮟ ﮐﻤﭙﻨﯽ ﻧﮯ اﭘﻨﮯ ﭘﺮاوﯾﮉﻧﭧ ﻓﻨﮉ ﮐﻮ اﯾﻨﮕﺮو ﮐﺎرﭘﻮرﯾﺸﻦ ﳌﯿﭩﮉ  ،ﮨﻮﻟﮉﻧﮓ ﮐﻤﭙﻨﯽ ﮐﮯ زرﯾﻌﮯ آﭘﺮﯾﭧ اور ﻣﯿﻨﺞ ﮐﯿﮯ ﺟﺎﻧﮯ واﻟﮯ ﭘﺮاوﯾﮉﻧﭧ ﻓﻨﮉ ﺳﮯ ﺗﺒﺪﯾﻞ ﮐﺮ دﯾﺎ۔ اس
ﻃﺮح  ،درج ذﯾﻞ ﻣﻌﻠﻮﻣﺎت ﮨﻮﻟﮉﻧﮓ ﮐﻤﭙﻨﯽ ﮐﯽ ﻃﺮف ﺳﮯ ﺑﺮﻗﺮار رﮐﮭﮯ ﮔﺌﮯ ﻓﻨﮉ ﮐﮯ 30ﺟﻮن  2021ﮐﮯ ﺗﺎزہ ﺗﺮﯾﻦ ٓڈٹ ﺷﺪہ ﻣﺎﻟﯿﺎﺗﯽ ﮔﻮﺷﻮاروں اور 31دﺳﻤﱪ2021ﮐﮯ ﻏﯿﺮ
آڈٹ ﺷﺪہ ﻣﺎﻟﯿﻮﺗﯽ ﮔﻮﺷﻮاروں ﮐﯽ ہ ﺑﻨﯿﺎد ﭘﺮے
ﻓﻨﮉ ﮐﯽ ﺗﻔﺼﯿﻼت درج ذﯾﻞ ﮨﯿﮟ

ﻧﻈﻮر ﻋﻠﯽ ﺑﯿﮓ
ﻋﺎﺋﺸﮧ ﻋﺰﯾﺰ

آزاد ڈاﺋﺮﯾﮑﭩﺮ  -ﺧﺎﺗﻮن

ﻧﺎم
ﻧﺎم

ﺑﻮرڈ آڈٹ ﮐﻤﯿﭩﯽ

ﻓﯿﺮوز رﺿﻮی
ارم ﺣﺴﻦ
ﮨﺪﯾﮑﯽ اداﭼﯽ
ﻧﻨﻈﻮر ﻋﻠﯽ ﺑﯿﮓ

ﭼﯿﱤﻣﯿﻦ
رﮐﻦ
رﮐﻦ
رﮐﻦ

ﻧﺎم

ﺑﻮرڈ ﻣﻌﺎوﺿﮧ ﮐﻤﯿﭩﯽ

ﻋﺎﺋﺸﮧ ﻋﺰﯾﺰ
ﻧﺎدر ﺳﺎﻻر ﻗﺮﯾﺸﯽ
رﺿﻮان ﻣﺴﻌﻮد راﺟﮧ
ﻓﯿﺮوز رﺿﻮی

350
00

ﭼﯿﱤﻣﯿﻦ
رﮐﻦ
رﮐﻦ
رﮐﻦ

Annual Report 2021

)(in PKR
ﻣﺠﻤﻮﻋﯽ اﺛﺎﺛﮯ
ﴎﻣﺎﯾﮧ ﮐﺎری ﮐﯽ ﻻﮔﺖ
ﴎﻣﺎﯾﮧ ﮐﺎری ﮐﯽ ﴍح ﻓﯿﺼﺪ
ﴎﻣﺎﯾﮧ ﮐﺎری ﮐﯽ ﻣﻨﺼﻔﺎﻧﮧ ﻗﯿﻤﺖ
A Sustainable Tomorrow

30-Jun-21
5,591598,187
4,625,926,494
82.73%
4,963,976,119

31-Dec-21
5,069,048,481
4,592,437,896
90.59%
4,813,622,210
349
00
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shareholder’s
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Size of Holding
No of Shareholders
1
1
1
1
1
1
1
1
1

351
00

Size of Holding

From

To

7,300,001
7,630,001
8,035,001
9,355,001
15,570,001
22,470,001
24,535,001
100,050,001
510,725,001

7,305,000
7,635,000
8,040,000
9,360,000
15,575,000
22,475,000
24,540,000
100,055,000
510,735,000

Total Shares
7,300,345
7,630,196
8,039,500
9,359,474
15,573,221
22,473,000
24,538,000
100,053,562
510,733,451
908,923,333

A Sustainable Tomorrow

No of Shareholders
1
1
1
1
2
1
1
1
1
1
1
3
1
1
1
1
1
1
1
1
1
1
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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From

To

700,001
720,001
740,001
750,001
790,001
795,001
845,001
895,001
900,001
910,001
965,001
995,001
1,010,001
1,040,001
1,100,001
1,145,001
1,165,001
1,170,001
1,235,001
1,365,001
1,400,001
1,415,001
1,445,001
1,495,001
1,650,001
1,745,001
1,870,001
2,010,001
2,055,001
2,060,001
2,170,001
2,260,001
2,345,001
2,500,001
2,510,001
2,625,001
2,665,001
2,695,001
2,745,001
2,925,001
3,225,001
3,260,001
3,325,001
3,430,001
4,635,001
4,760,001
6,520,001

705,000
725,000
745,000
755,000
795,000
800,000
850,000
900,000
905,000
915,000
970,000
1,000,000
1,015,000
1,045,000
1,105,000
1,150,000
1,170,000
1,175,000
1,240,000
1,370,000
1,405,000
1,420,000
1,450,000
1,500,000
1,655,000
1,750,000
1,875,000
2,015,000
2,060,000
2,065,000
2,175,000
2,265,000
2,350,000
2,505,000
2,515,000
2,630,000
2,670,000
2,700,000
2,750,000
2,930,000
3,230,000
3,265,000
3,330,000
3,435,000
4,640,000
4,765,000
6,525,000

Total Shares
701,000
725,000
740,778
750,248
1,584,216
800,000
846,905
900,000
905,000
914,462
965,500
3,000,000
1,011,271
1,040,840
1,104,954
1,148,516
1,168,000
1,175,000
1,237,354
1,369,956
1,404,290
1,417,000
2,896,973
1,500,000
1,655,000
1,750,000
1,875,000
2,013,500
2,060,000
2,064,370
2,170,500
2,263,016
2,350,000
2,503,500
2,514,000
2,628,041
2,665,209
2,700,000
2,746,500
2,927,096
3,227,699
3,262,000
3,330,000
3,430,480
4,637,000
4,763,582
6,525,000
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9.

Pattern of Shareholding – As at December 31, 2021

Size of Holding
No of Shareholders
2
1
6
2
1
2
3
3
6
3
1
1
2
3
2
1
1
1
1
1
2
1
2
1
1
1
1
1
1
2
2
1
1
4
1
1
1
1
3
1
1
1
1
2
2
1
1

353
00

Size of Holding

From

To

230,001
240,001
245,001
250,001
255,001
260,001
270,001
280,001
285,001
295,001
300,001
305,001
320,001
325,001
330,001
335,001
365,001
375,001
380,001
385,001
395,001
400,001
405,001
410,001
415,001
420,001
425,001
435,001
440,001
445,001
455,001
465,001
485,001
495,001
500,001
515,001
530,001
540,001
565,001
580,001
595,001
640,001
665,001
680,001
685,001
690,001
695,001

235,000
245,000
250,000
255,000
260,000
265,000
275,000
285,000
290,000
300,000
305,000
310,000
325,000
330,000
335,000
340,000
370,000
380,000
385,000
390,000
400,000
405,000
410,000
415,000
420,000
425,000
430,000
440,000
445,000
450,000
460,000
470,000
490,000
500,000
505,000
520,000
535,000
545,000
570,000
585,000
600,000
645,000
670,000
685,000
690,000
695,000
700,000

Total Shares
464,308
245,000
1,495,500
504,146
255,500
524,500
821,872
847,942
1,733,298
900,000
305,000
309,000
649,324
986,000
666,121
336,995
366,849
376,000
384,000
386,623
795,871
404,000
818,000
410,986
417,752
424,644
425,493
438,500
441,098
896,000
914,138
465,500
487,990
2,000,000
500,534
518,500
530,173
544,786
1,704,349
581,995
600,000
640,357
666,849
1,369,956
1,376,588
694,761
699,000
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No of Shareholders
618
17,768
5,660
2,873
753
301
203
127
68
72
45
27
76
22
25
22
17
19
11
7
11
4
17
2
10
4
5
6
5
3
9
2
4
4
3
6
1
5
5
7
3
3
15
1
2
2
1
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From

To

1
101
501
1,001
5,001
10,001
15,001
20,001
25,001
30,001
35,001
40,001
45,001
50,001
55,001
60,001
65,001
70,001
75,001
80,001
85,001
90,001
95,001
100,001
105,001
110,001
115,001
120,001
125,001
130,001
135,001
140,001
145,001
150,001
155,001
160,001
165,001
170,001
175,001
180,001
185,001
190,001
195,001
205,001
210,001
220,001
225,001

100
500
1,000
5,000
10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000
50,000
55,000
60,000
65,000
70,000
75,000
80,000
85,000
90,000
95,000
100,000
105,000
110,000
115,000
120,000
125,000
130,000
135,000
140,000
145,000
150,000
155,000
160,000
165,000
170,000
175,000
180,000
185,000
190,000
195,000
200,000
210,000
215,000
225,000
230,000

Total Shares
19,557
8,403,552
4,255,498
7,474,741
5,894,251
3,866,958
3,743,628
2,895,696
1,896,121
2,388,119
1,735,547
1,154,311
3,748,630
1,180,730
1,465,432
1,385,089
1,167,185
1,407,788
865,654
580,910
963,232
376,247
1,697,500
206,800
1,078,813
448,823
591,192
746,296
642,062
399,000
1,247,990
287,500
598,000
607,219
475,683
983,456
165,214
862,978
894,040
1,275,407
562,042
582,500
3,000,000
208,050
423,500
445,089
230,000
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 . 3ڈاﺋﺮﯾﮑﭩﺮز اور ان ﮐﯽ ﴍﯾﮏ ﺣﯿﺎت اور ﭼﮭﻮﭨﮯ ﺑﭽﮯ

ﻧﺎم

ﻣﻠﮑﯿﺖ

اﯾﭻ ﺑﯽ اﯾﻞ اﺳﻼﻣﮏ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
ﻓﻨﮉ  MTSﻓﯿﺼﻞ MT -
 HBL PFاﯾﮑﻮﯾﭩﯽ ﺳﺐ ﻓﻨﮉ
اﯾﭻ ﺑﯽ اﯾﻞ اﺳﻼﻣﮏ اﯾﺴﭧ اﯾﻠﻮﮐﯿﺸﻦ ﻓﻨﮉ
ﻓﺮﺳﭧ ﺣﺒﯿﺐ اﺛﺎﺛﮧ ﻣﺨﺘﺺ ﻓﻨﮉ
ﺟﮯ اﯾﺲ اﺳﻼﻣﮏ ڈﯾﮉﯾﮑﯿﭩﮉ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
ﭨﺮﺳﭧ ﻣﻮدارﺑﮧ
ﯾﻮ ﺑﯽ اﯾﻞ ڈﯾﮉﯾﮑﯿﭩﮉ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
 B.R.R.ﮔﺎرڈﯾﻦ ﻣﻮدارﺑﮧ
ﻧﯿﭧ
 NITاﻧﮑﻢ ﻓﻨﮉ MT -
ﭘﺎﮐﺴﺘﺎن اﻧﮑﻢ ﻓﻨﮉ MT -
ﮐﻞ

50,000
50,000
35,000
34,000
25,000
20,102
20,000
11,113
1,000
1,000
1,000
73,829,646

ﺣﺼﺺ ﮐﯽ ﻣﻠﮑﯿﺖ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﯽ ﻗﺴﻢ
ﻏﯿﺎث ﺧﺎن

1

ارم ﺣﺴﻦ

1

ﻧﺎدر ﺳﺎﻻر ﻗﺮﯾﺸﯽ

1

ﮨﺪﯾﮑﯽ اداﭼﯽ

1

رﺿﻮان ﻣﺴﻌﻮد راﺟﮧ

1

ﻋﺎﺋﺸﮧ ﻋﺰﯾﺰ

501

ﻓﯿﺮوز رﺿﻮی

1

ﻧﻈﻮر ﻋﻠﯽ ﺑﯿﮓ

1

ﮐﻠﺜﻮم اﺷﻔﺎق زوﺟﮧ ارم ﺣﺴﻦ

13,699

ﮐﻞ

14,207

 . 4اﯾﮕﺰﯾﮑﭩﻮز

ﺣﺼﺺ ﮐﯽ ﻣﻠﮑﯿﺖ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﯽ ﻗﺴﻢ
اﯾﮕﺰﯾﮑﭩﻮز

283,937

 . 5ﭘﺒﻠﮏ ﺳﯿﮑﭩﺮ ﮐﻤﭙﻨﯿﺎں اور ﮐﺎرﭘﻮرﯾﺸﻨﺰ

ﺣﺼﺺ ﮐﯽ ﻣﻠﮑﯿﺖ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﯽ ﻗﺴﻢ
ﭘﺒﻠﮏ ﺳﯿﮑﭩﺮ ﮐﻤﭙﻨﯿﺎں اور ﮐﺎرﭘﻮرﯾﺸﻨﺰ

27,766,613

 . 6ﺑﯿﻨﮏ ،ﺗﺮﻗﯿﺎﺗﯽ ﻣﺎﻟﯿﺎﺗﯽ ادارے ،ﻏﯿﺮ ﺑﯿﻨﮑﻨﮓ ﻣﺎﻟﯿﺎﺗﯽ ﮐﻤﭙﻨﯿﺎں ،اﻧﺸﻮرﻧﺲ ،ﺗﮑﺎﻓﻞ اور ﭘﻨﺸﻦ ﻓﻨﮉز

ﺣﺼﺺ ﮐﯽ ﻣﻠﮑﯿﺖ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﯽ ﻗﺴﻢ
ﺑﯿﻨﮏ ،ﺗﺮﻗﯿﺎﺗﯽ ﻣﺎﻟﯿﺎﺗﯽ ادارے ،ﻧﺎن ﺑﯿﻨﮑﻨﮓ ﻓﻨﺎﻧﺲ ،ﮐﻤﭙﻨﯿﺎں ،اﻧﺸﻮرﻧﺲ ،ﺗﮑﺎﻓﻞ اور ﭘﻨﺸﻦ ﻓﻨﮉز
.7

.8
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48,593,879

ﮐﻤﭙﻨﯽ ﻣﯿﮟ ﭘﺎﻧﭻ ﻓﯿﺼﺪ ﯾﺎ اس ﺳﮯ زﯾﺎدہ ووﭨﻨﮓ ﮐﯽ دﻟﭽﺴﭙﯽ ﺷﯿﱤ ﮨﻮﻟﮉﻧﮓ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﮯ ﻧﺎم

ﺣﺼﺺ ﮐﯽ ﺗﻌﺪاد

ﺣﺼﺺ ﮐﯽ ﻣﻠﮑﯿﺖ ﮐﺎ ﻓﯿﺼﺪ

اﯾﻨﮕﺮو ﮐﺎرﭘﻮرﯾﺸﻦ ﳌﯿﭩﮉ ﻣﭩﺴﻮﺑﺸﯽ ﮐﺎرﭘﻮرﯾﺸﻦ

510,733,451
100,053,563

56.19
11.01

ڈاﺋﺮﯾﮑﭩﺮز ،اﯾﮕﺰﯾﮑﭩﻮز اور ان ﮐﮯ ﴍﯾﮏ ﺣﯿﺎت /ﭼﮭﻮﭨﮯ ﺑﭽﻮں ﮐﮯ ﺣﺼﺺ ﮐﯽ ﺧﺮﯾﺪ و ﻓﺮوﺧﺖ ﮐﯽ ﺗﻔﺼﯿﻼت

ﺧﺮﯾﺪاری ﮐﯽ ﺗﺎرﯾﺦ
 /ﻓﺮوﺧﺖ

ﻧﺎم

ﻓﺮوﺧﺖ

ﺧﺮﯾﺪ

ﴍح

ﻣﺤﻤﺪ وﻗﺎص

-

16,500

51.57

28-Apr-2021

ﻣﺤﻤﺪ وﻗﺎص

-

3,000

51.59

30-Jul-2021

ﻣﺤﻤﺪ وﻗﺎص

-

500

64.33

01-Sep-2021

ﺷﺎﮨﺪ ﺣﺴﯿﻦ

-

3,000

50.90

03-Dec-2021
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ﮐﺎرﭘﻮرﯾﭧ ﺗﺠﺰﯾﮧ

.2

ﻧﺎم

دﺳﻤﱪ2021ﮐﻮ ﮐﻤﭙﻨﯽ ﻣﯿﮟ ﺷﯿﱤ ﮨﻮﻟﮉﻧﮓ درج ذﯾﻞ ﮨﮯ:

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن
ﮐﯽ ﺗﻌﺪاد

ﺣﺼﺺ ﮐﯽ ﺗﻌﺪاد

ﻓﯿﺼﺪ

1

ڈاﺋﺮﯾﮑﭩﺮز ،ﭼﯿﻒ اﯾﮕﺰﯾﮑﭩﻮ آﻓﯿﴪ اور ان ﮐﯽ ﴍﯾﮏ ﺣﯿﺎت اور ﭼﮭﻮﭨﮯ ﺑﭽﮯ

9

14,207

0.00%

2

واﺑﺴﺘﮧ ﮐﻤﭙﻨﯿﺎں ،ادارے اور ﻣﺘﻌﻠﻘﮧ ﻓﺮﯾﻖ

3

611,827,854

67.31%

3

اﯾﻦ آﺋﯽ ﭨﯽ اور آﺋﯽ ﺳﯽ ﭘﯽ

-

-

-

4

ﺑﯿﻨﮏ ،ﺗﺮﻗﯿﺎﺗﯽ ﻣﺎﻟﯿﺎﺗﯽ ادارے ،ﻏﯿﺮ ﺑﯿﻨﮑﺎری ﻣﺎﻟﯿﺎﺗﯽ ادارے

10

16,475,696

1.81%

5

ﺑﯿﻤﮧ ) (Insuranceﮐﻤﭙﻨﯿﺎں

10

32,118,183

3.53%

6

ﻣﯿﻮﭼﻞ ﻓﻨﮉز

62

73,829,646

8.12%

7

 10%ﺷﯿﱤ ﮨﻮﻟﮉرز

2

610,787,014

67.20%

8

ﻋﺎم ﻋﻮام :

28,655

146,607,197

16.13%

ﺳﯿﺮﯾﻞ منﱪ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﯽ ﻗﺴﻢ

 .aﻣﻘﺎﻣﯽ
9

دﯾﮕﺮ )(Others

217

27,766,613

3.05%

10

اﯾﮕﺰﯾﮑﭩﻮز

29

283,937

0.03%

28,995

908,923,333

100%

ﮐﻞ ) 10%ﺷﯿﱤ ﮨﻮﻟﮉرز ﮐﻮ ﭼﮭﻮڑ ﮐﺮ (
رﭘﻮرﭨﻨﮓ ﻓﺮﯾﻢ ورک ﮐﮯ ﺗﺤﺖ ﻣﻄﻠﻮﺑﮧ ﺷﯿﱤ ﮨﻮﻟﮉﻧﮓ ﮐﯽ ﻣﻌﻠﻮﻣﺎت درج ذﯾﻞ ﮨﯿﮟ :
 .1واﺑﺴﺘﮧ ﮐﻤﭙﻨﯿﺎں ،اﻧﮉرﭨﯿﮑﻨﮓ اور ﻣﺘﻌﻠﻘﮧ ﻓﺮﯾﻖ

ﺣﺼﺺ ﯾﺎﻓﺘﮕﺎن ﮐﯽ ﻗﺴﻢ
اﯾﻨﮕﺮو ﮐﺎرﭘﻮرﯾﺸﻦ ﳌﯿﭩﮉ
ﻣﭩﺴﻮﺑﺸﯽ ﮐﺎرﭘﻮرﯾﺸﻦ
ای ﭘﯽ ﺳﯽ اﯾﻞ اﯾﻤﭙﻼﺋﺰ ﭨﺮﺳﭧ
ﮐﻞ
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ﻣﻮدارﺑﮧ اور ﻣﯿﻮﭼﻞ ﻓﻨﮉز

ﺣﺼﺺ ﮐﯽ ﺗﻌﺪاد
510,733,451
100,053,563
1,040,840
611,827,854
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ﻣﯿﺰان اﺳﻼﻣﮏ ﻓﻨﮉ
 NBPاﺳﭩﺎک ﻓﻨﮉ
ﻓﯿﺼﻞ اﺳﻼﻣﮏ ڈﯾﮉﯾﮑﯿﭩﮉ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
 NBPاﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
ﻓﯿﺼﻞ اﺳﭩﺎک ﻓﻨﮉ
اﭨﻠﺲ اﺳﭩﺎک ﻣﺎرﮐﯿﭧ ﻓﻨﮉ
ﻣﯿﺰان ﺗﺤﻔﻒ ﭘﻨﺸﻦ ﻓﻨﮉ  -اﯾﮑﻮﯾﭩﯽ ﺳﺐ ﻓﻨﮉ
اﳌﯿﺰان ﻣﯿﻮﭼﻞ ﻓﻨﮉ
 NBPاﺳﻼﻣﯽ ﴎﻣﯿﮧ اﺿﺎﻓﮧ ﻓﻨﮉ
اﻻﻣﯿﻦ ﴍﯾﻌﮧ اﺳﭩﺎک ﻓﻨﮉ
 ABLاﺳﭩﺎک ﻓﻨﮉ
اﭨﻠﺲ اﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
اﯾﻢ ﺳﯽ ﺑﯽ ﭘﺎﮐﺴﺘﺎن اﺳﭩﺎک ﻣﺎرﮐﯿﭧ ﻓﻨﮉ
ﺟﮯ اﯾﺲ ﮔﺮوﺗﮫ ﻓﻨﮉ
ﯾﻮ ﺑﯽ اﯾﻞ اﺳﭩﺎک اﯾﮉواﻧﭩﯿﺞ ﻓﻨﮉ
ﻓﯿﺼﻞ اﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
ﻣﯿﺰان ﺑﯿﻠﻨﺴﮉ ﻓﻨﮉ
ﮐﮯ اﯾﺲ ای ﻣﯿﺰان اﻧﮉﯾﮑﺲ ﻓﻨﮉ
اﻟﺤﻤﺮا اﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
 ABLاﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
اﻟﺤﻤﺮا اﺳﻼﻣﮏ اﯾﺴﭧ اﯾﻠﻮﮐﯿﺸﻦ ﻓﻨﮉ
اﻟﻔﻼح ﺟﯽ اﯾﭻ ﭘﯽ اﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
ﻣﯿﺰان اﺛﺎﺛﮧ ﻣﺨﺘﺺ ﻓﻨﮉ
اﯾﻦ ﺑﯽ ﭘﯽ ﴎﻣﺎﯾﺎ اﺿﺎﻓﮧ ﻓﻨﮉ
ﻓﯿﺼﻞ اﺛﺎﺛﮧ ﻣﺨﺘﺺ ﻓﻨﮉ
اﻻﻣﯿﻦ اﺳﻼﻣﮏ رﯾﭩﺎﺋﺮﻣﻨﭧ ﺳﯿﻮﻧﮕﺰ ﻓﻨﮉ  -اﯾﮑﻮﯾﭩﯽ ذﯾﻠﯽ ﻓﻨﮉ
ﻣﯿﺰان ڈﯾﮉﯾﮑﯿﭩﮉ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
اﻟﻔﻼح ﺟﯽ اﯾﭻ ﭘﯽ اﺳﭩﺎک ﻓﻨﮉ
ﯾﻮ ﺑﯽ اﯾﻞ رﯾﭩﺎﺋﺮﻣﻨﭧ ﺳﯿﻮﻧﮕﺰ ﻓﻨﮉ  -اﯾﮑﻮﯾﭩﯽ ﺳﺐ ﻓﻨﮉ
 NBPﺑﯿﻠﻨﺴﮉ ﻓﻨﮉ
ﺟﮯ اﯾﺲ اﺳﻼﻣﮏ ﻓﻨﮉ
اﻻﻣﯿﻦ اﺳﻼﻣﮏ اﯾﺴﭧ اﯾﻠﻮﮐﯿﺸﻦ ﻓﻨﮉ
ﺟﮯ اﯾﺲ ﻓﻨﮉ
 - APIFاﯾﮑﻮﯾﭩﯽ ﺳﺐ ﻓﻨﮉ
 NBPاﺳﻼﻣﮏ اﯾﮑﭩﻮ اﯾﻠﻮﮐﯿﺸﻦ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
ﯾﻮﻧﭧ ﭨﺮﺳﭧ آف ﭘﺎﮐﺴﺘﺎن
ﻓﺮﺳﭧ ﺣﺒﯿﺐ اﺳﻼﻣﮏ اﺳﭩﺎک ﻓﻨﮉ
اﭨﻠﺲ اﺳﻼﻣﮏ ڈﯾﮉﯾﮑﯿﭩﮉ اﺳﭩﺎک ﻓﻨﮉ
 ABLاﺳﻼﻣﮏ ڈﯾﮉﯾﮑﯿﭩﮉ اﺳﭩﺎک ﻓﻨﮉ
اے ﭘﯽ اﯾﻒ اﯾﮑﻮﯾﭩﯽ ﺳﺐ ﻓﻨﮉ
اﻟﻔﻼح ﺟﯽ اﯾﭻ ﭘﯽ اﻟﻔﺎ ﻓﻨﮉ
ﻓﺮﺳﭧ ﺣﺒﯿﺐ اﺳﭩﺎک ﻓﻨﮉ
ﺟﮯ اﯾﺲ ﭘﻨﺸﻦ ﺳﯿﻮﻧﮓ ﻓﻨﮉ  -اﯾﮑﻮﯾﭩﯽ اﮐﺎؤﻧﭧ
اﻟﻔﻼح ﺟﯽ اﯾﭻ ﭘﯽ وﯾﻠﯿﻮ ﻓﻨﮉ
اے ﮐﮯ ڈی اﻧﮉﯾﮑﺲ ﭨﺮﯾﮑﺮ ﻓﻨﮉ
ﺟﮯ اﯾﺲ اﺳﻼﻣﮏ ﭘﻨﺸﻦ ﺳﯿﻮﻧﮓ ﻓﻨﮉ  -اﯾﮑﻮﯾﭩﯽ اﮐﺎؤﻧﭧ
اﻟﻔﻼح ﺟﯽ اﯾﭻ ﭘﯽ اﺳﻼﻣﮏ ڈﯾﮉﯾﮑﯿﭩﮉ اﯾﮑﻮﯾﭩﯽ ﻓﻨﮉ
ﯾﻮ ﺑﯽ اﯾﻞ اﺛﺎﺛﮧ ﻣﺨﺘﺺ ﻓﻨﮉ
 NBPاﺳﻼﻣﯽ رﯾﮕﻮﻟﺮ اﻧﮑﻢ ﻓﻨﮉ
 HBLاﻧﮑﻢ ﻓﻨﮉ MT -
 IPF HBLاﯾﮑﻮﯾﭩﯽ ﺳﺐ ﻓﻨﮉ

A Sustainable Tomorrow

ﻣﻠﮑﯿﺖ
15,573,221
9,359,474
6,525,000
3,430,480
3,330,000
3,262,000
2,665,209
2,628,041
2,503,500
2,263,016
2,064,370
1,875,000
1,655,000
1,417,000
1,237,354
1,168,000
1,104,954
1,011,271
1,000,000
792,175
750,248
699,000
694,761
640,357
569,000
487,990
424,644
408,000
397,872
386,623
376,000
273,890
245,500
245,000
231,416
210,500
200,000
194,500
165,000
150,000
145,000
138,500
125,000
106,000
79,197
76,000
74,000
61,868
59,000
51,500
50,000
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اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﺳﮯ رواﺑﻂ اور ﺗﻌﻠﻘﺎت

 EPCLمتﺎم ﺳﻄﺤﻮں ﭘﺮاﭘﻨﮯ اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﺳﮯ رواﺑﻂ ﭘﺮ ﯾﻘﯿﻦ رﮐﮭﺘﺎ ﮨﮯ ۔ ﮔﺬﺷﺘﮧ ﺳﺎل ﮐﮯ دوران  ،ﮨﻢ ﻧﮯ ﺑﮩﺖ ﺳﮯ ﭘﻠﯿﭧ ﻓﺎرﻣﻮں ﮐﺎ اﺳﺘﻌامل ﮐﯿﺎ ﺑﺸﻤﻮل ﺳﮧ ﻣﺎﮨﯽ
ﺳﯿﮑﯿﻮرﭨﯿﺰ ﮐﯽ ﺗﺠﺰﯾﺎﺗﯽ ﺑﺮﯾﻔﻨﮕﺰ،ﭘﺮﯾﺲ رﯾﻠﯿﺰ ،ﭘﻼﻧﭧ ﮐﮯ دورے ،ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﺳﮯ ﻣﺘﻌﻠﻖ ﻣﻌﺎﻣﻼت ﭘﺮ اﺳﭩﺎک اﯾﮑﺴﭽﯿﻨﺞ ﮐﻮ  ،disclosureاور اس ﺣﻮاﻟﮯ ﺳﮯ ﻏﯿﺮ رﺳﻤﯽ
ﺑﺎت ﭼﯿﺖ۔
متﺎم ﺗﺮ ﻗﺎﻧﻮﻧﯽ ﺗﻘﺎﺿﻮں ﮐﻮ ﭘﻮرا ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ،ﮐﻤﭙﻨﯽ ﻣﺘﻌﻠﻘﮧ اداروں ﺳﮯ ﻗﺮﯾﺒﯽ راﺑﻄﮯ ﻣﯿﮟ رﮨﺘﯽ ﮨﮯ ﺑﺸﻤﻮل ﭨﯿﮑﺲ اﯾﺠﻨﺴﯿﺎں ،ﭘﺎﮐﺴﺘﺎن اﺳﭩﺎک اﯾﮑﺴﭽﯿﻨﺞ ،اور ﺳﯿﮑﯿﻮرﭨﯿﺰ
اﯾﻨﮉ اﯾﮑﺴﭽﯿﻨﺞ ﮐﻤﯿﺸﻦ آف ﭘﺎﮐﺴﺘﺎن۔ ﮨﻢ رﺳﻤﯽ اور ﻏﯿﺮ رﺳﻤﯽ ذراﺋﻊ ﺟﯿﺴﮯ اﺟﻼس اورﮐﺎﻧﻔﺮﻧﺴﻮں ﮐﺎ اﻧﻌﻘﺎد ﮐﺮﺗﮯ ﮨﯿﮟ ﺗﺎﮐﮧ اﭘﻨﮯ ﺻﺎرﻓﯿﻦ اوروﯾﻨﮉرز ﺳﮯ راﺑﻄﮯ ﻣﯿﮟ رﮨﺎ
ﺟﺎﺋﮯ۔ ﺻﺎرﻓﯿﻦ ﺳﮯ ﮨامرے راﺑﻄﮯ اﮐرث اﻧﮉﺳﭩﺮی ﮐﯽ ﺑﮩﱰی ﮐﮯ ﻟﯿﮯ ﮐﻨﯿﮑﯽ ﻣﻌﺎوﻧﺖ اوران ﮐﮯ ﮐﺎروﺑﺎر ﮐﯽ ﺗﺮﻗﯽ ﺳﮯ ﻣﺘﻌﻠﻖ ﮨامری ﮐﻮﺷﺸﻮں ﭘﺮ ﻣﺸﺘﻤﻞ ﮨﻮﺗﮯ ﮨﯿﮟ۔
ﮐﻤﭙﻨﯽ ﮐﯽ ﺗﺮﻗﯽ ﮐﮯ ﭘﯿﭽﮭﮯ ﻣﻼزﻣﯿﻦ ﮨامری ﺑﻨﯿﺎدی ﻗﻮت ﮨﯿﮟ ،اور اﺳﯽ ﻟﯿﮯ  EPCL ،ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ ﻣﻼزﻣﯿﻦ ﮐﮯ ﺟﺬﺑﮯ ﮐﻮ ﻧﻈﺮ ﻣﯿﮟ رﮐﮭﺘﺎﮨﮯ ،اﻧﮉﺳﭩﺮی ﮐﮯ ﺑﮩﱰﯾﻦ ﻣﻌﯿﺎرات
ﮐﮯ ﺧﻼف ﮐﺴﯽ ﻗﺴﻢ ﮐﯽ ﻣﻌﻠﻮﻣﺎت ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻣﺘﻌﻠﻘﮧ ﻣﯿﻨﺠﺮز اور ﮨﯿﻮﻣﻦ رﯾﺴﻮرس ﮐﻮ ﮐﻮ آﮔﺎہ ﮐﺮﺗﺎ ﮨﮯ ﺗﺎﮐﮧ ﻣﻨﺎﺳﺐ ﺣﮑﻤﺖ ﻋﻤﻠﯽ ﺗﺮﺗﯿﺐ دی ﺟﺎﺳﮑﮯ۔

ﺣﮑﻮﻣﺖ ﺳﮯ درﮐﺎر ﻣﻌﺎوﻧﺖ

ﭘﯽ وی ﺳﯽ ﮐﯽ درآﻣﺪات ﭘﺮ ڈﯾﻮﭨﯽ :ﭘﯽ وی ﺳﯽ ﭘﺮ درآﻣﺪی ڈﯾﻮﭨﯽ ﮐﯽ ﻣﻮﺟﻮدہ ﺳﻄﺢ ﮐﻮ ﺑﺮﻗﺮار رﮐﮭﻨﺎ ﻋﻼﻗﺎﺋﯽ ﭘﯽ وی ﺳﯽ اﻧﮉﺳﭩﺮی ﮐﮯ ﻟﯿﮯ ﺑﮩﺖ ﴐوری ﮨﮯ۔ ﮨﻢ اس ﺑﺎت
ﮐﻮ منﺎﯾﺎں ﮐﺮﻧﺎ ﭼﺎﮨﯿﮟ ﮔﮯ ﮐﮧEPCL ،ﻧﮯ ﺣﺎل ﮨﯽ ﻣﯿﮟ ﭘﯽ وی ﺳﯽ ﮐﯽ ﭘﯿﺪاواری ﺻﻼﺣﯿﺖ ﻣﯿﮟ MT 100,000اﺿﺎﻓﮯ ) MT 195,000ﺳﮯ 295,000MTﺗﮏ ( اور دﯾﮕﺮ
ﻧﺸﻮومنﺎ اور ﮐﺎرﮐﺮدﮔﯽ ﮐﮯ ﺣﺎﻣﻞ ﻣﻨﺼﻮﺑﻮں ﭘﺮ 150ﻣﻠﯿﻦ ﯾﻮ اﯾﺲ ڈاﻟﺮ ﮐﯽ ﴎﻣﺎﯾﮧ ﮐﺎری ﮐﯽ ﮨﮯ ﺟﻮ ﻋﻼﻗﺎﺋﯽ ﻣﺎرﮐﯿﭧ ﮐﯽ ﻃﻠﺐ ﺳﮯ زﯾﺎدہ ﮨﮯ ۔ ﻣﻮﺟﻮدہ ﭨﯿﺮف ﮐﺎ اﺳﭩﺮﮐﭽﺮ
ﻣﮑﻤﻞ ﭘﯽ وی ﺳﯽ ﭼﯿﻦ ﻣﯿﮟ ﮐﺎﻓﯽ ﻧﯿﭽﮯ ﮨﮯ۔ ﮨﻤﯿﮟ ﯾﻘﯿﻦ ﮨﮯ ﮐﮧ ﮐﻮﺋﯽ ﺑﮭﯽ ﭨﯿﺮف rationalizationﮨامری ﴎﻣﺎﯾﮧ ﮐﺎری ﮐﻮ ﺑﺮی ﻃﺮح ﻣﺘﺎﺛﺮ ﮐﺮے ﮔﯽ ﺟﺴﮯ ﻋﺎﳌﯽ ﺳﻄﺢ
ﺗﮏ ﭘﮩﻨﭽﻨﺎ ﮨﮯ ﺗﺎﮐﮧ ﮨﻢ ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ ﻣﺴﺎﺑﻘﺎﻧﮧ رﮨﯿﮟ۔ ﮐﺴﯽ ﮐﻮ ﺑﮭﯽ اس ﺑﺎت ﭘﺮ زور دﯾﻨﺎ ﭼﺎﮨﯿﮯ ﮐﮧ درآﻣﺪی ﻣﺘﺒﺎدل ﻣﻠﮏ ﮐﺎ ﮔﺮاں ﻗﺪر زر ﻣﺒﺎدﻟﮧ ﺑﭽﺎﺗﮯ ﮨﯿﮟ۔

ﻣﺴﺘﻘﺒﻞ ﮐﺎ ﻣﻨﻈﺮ ﻧﺎﻣﮧ

وﺑﺎ ﮐﯽ وﺟﮧ ﺳﮯ ﺑﮯ ﺷامر ﭼﯿﻠﻨﺠﺰ ﮐﮯ ﺳﺎﻣﻨﮯ ﮐﮯ ﺑﺎوﺟﻮد،ﺟﻦ ﻣﯿﮟ ﺳﺎﺋﭧ ﭘﺮ اﻓﺮاد ﮐﯽ ﮐﻤﯽ ﺷﺎﻣﻞ ﮨﮯ EPCL ،ﮐﯽ ﻃﺮف ﺳﮯ ﻧﺌﮯ ﻣﻨﺼﻮﺑﻮں اور ﻣﺎرﮐﯿﭩﻮں ﮐﯽ ﺷﻨﺎﺧﺖ ﮐﮯ
ﺳﺎﺗﮫ ،اﭘﻨﮯ ﭘﮩﻠﮯ ﺳﮯ اﻋﻼن ﮐﺮدہ ﻣﻨﺼﻮﺑﻮں ﮐﯽ ﮐﺎﻣﯿﺎب ﺗﮑﻤﯿﻞ ﮐﮯ ﻟﯿﮯ ﮐﺎم ﺟﺎری ﮨﮯ۔ ان ﮐﺎوﺷﻮں ﭘﯿﭽﮭﮯ ﮐﺎر ﻓﺮﻣﺎ ﻗﻮت ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻣﺤﺎذ ﭘﺮ ﭘﻮﻟﯿﻤﺮز اور ﻣﺘﻌﻠﻘﮧ ﮐﻤﯿﮑﻠﺰ
ﮐﮯ ﺷﻌﺒﮯ ﻣﯿﮟ ﭘﺎﮐﺴﺘﺎن ﮐﯽ ﻗﯿﺎدت ﮐﺎﻋﺰم ﮨﮯ۔
ﻣﻨﺼﻮﺑﻮں ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ اپ ڈﯾﭧ درج ذﯾﻞ ﮨﮯ
آﮐﺴﯿﺠﻦ ﺑﯿﺴﮉ  VCMﮐﯽ ﭘﯿﺪاوار :ﺷﯿﱤ ﮨﻮﻟﮉر وﯾﻠﯿﻮ ﭘﺮ اﺛﺮات ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺳﮯ آﭘﺮﯾﺸﻨﻞ ﮐﺎرﮐﺮدﮔﯽ ﮐﻤﭙﻨﯽ ﮐﯽ ﺗﻮﺟﮧ ﮐﺎ اﺻﻞ ﻣﺮﮐﺰ ﮨﮯ ۔ ﯾﮩﯽ وﺟﮧ ﮨﮯ ﮐﮧ ،،ﺑﻮرڈ آف
ڈاﺋﺮﯾﮑﭩﺮز ﻧﮯ VCMﮐﯽ اﺋﯿﺮ ﺑﯿﺴﮉ ﭨﯿﮑﻨﺎﻟﻮﺟﯽ ﺳﮯ آﮐﺴﯿﺠﻦ ﺑﯿﺴﮉ ﭨﯿﮑﻨﺎﻟﻮﺟﯽ ﭘﺮﻣﻨﺘﻘﻠﯽ ﮐﮯ ﻣﻘﺼﺪ ﮐﮯ ﻟﯿﮯ اس ﻣﻨﺼﻮﺑﮯ ﮐﯽ ﻣﻨﻈﻮری دی ﮨﮯ ﯾﮧ ﺑﺤﯿﺜﯿﺖ ﻣﺠﻤﻮﻋﯽ ﺧﺎم ﻣﺎل
ﮐﯽ ﮐﮭﭙﺖ ﻣﯿﮟ  2ﻓﯿﺼﺪ ﮐﻤﯽ ﮐﺎ ﺑﺎﻋﺚ ﮨﻮ ﮔﺎ۔ ﯾﮧ ﻣﻨﺼﻮﺑﮧ ﺗﮑﻤﯿﻞ ﮐﮯ ﻣﺮاﺣﻞ ﻣﯿﮟ ﮨﮯ اور ﺗﻮﻗﻊ ﮨﮯ ﮐﮧ  2022ﻣﯿﮟ ﻣﮑﻤﻞ ﮨﻮ ﺟﺎﺋﮯ ﮔﺎ۔

ﮐﻤﭙﻨﯽ ﺣﮑﻮﻣﺖ ﺳﮯ درج ذﯾﻞ ﻣﻌﺎﻣﻼت ﻣﯿﮟ ﻣﻌﺎوﻧﺖ ﭼﺎﮨﺘﯽ ﮨﮯ

ﮔﯿﺲ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ اﺿﺎﻓﮧ2018 :ﺳﯿﮕﮭﺮﯾﻠﻮ ﺻﻨﻌﺖ ﭘﮩﻠﮯ ﮨﯽ ﮔﯿﺲ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ اﺿﺎﻓﮯ ﮐﮯ ﮐﺌﯽ ادوار ﺳﮯ ﮔﺰر رﮨﯽ ﮨﮯ ،ﺟﺲ ﺳﮯ ﺷﯿﱤ ﮨﻮﻟﮉر وﯾﻠﯿﻮ ﻣﺘﺎﺛﺮ ﮨﻮﺋﯽ ﮨﮯ۔
ﺑﯿﻦ اﻻﻗﻮاﻣﯽ اداروں ﮐﮯ ﻣﻘﺎﺑﻠﮯ اور ﮔﮭﺮﯾﻠﻮ ﺻﻨﻌﺖ ﮐﯽ ﻧﺸﻮومنﺎ اور ﻋﻼﻗﺎﺋﯽ ﺻﻨﻌﺖ ﮐﯽ ﻣﺴﺎﺑﻘﺖ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﴐوری ﮨﮯ ﮐﮧ ﺣﮑﻮﻣﺖ ﺗﻮاﻧﺎﺋﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ
ﻣﺴﻠﺴﻞ اﺿﺎﻓﮯ ﮐﻮ روﮐﮯ۔

ﮨﺎﺋﯿﮉروﺟﻦ ﭘﺮ آﮐﺴﺎﺋﯿﮉ :ﮐﻤﭙﻨﯽ ﮐﺎﺳﭩﮏ ﺳﻮڈا ﮐﯽ ﺗﯿﺎری ﮐﮯ ﻋﻤﻞ ﮐﮯ ذﯾﻠﯽ ﭘﺮاڈﮐﭧ ﮐﮯ ﻃﻮرﭘﺮ ﮨﺎﺋﯿﮉروﺟﻦ ﭘﯿﺪا ﮐﺮﺗﯽ ﮨﮯ ،ﺟﻮ ﮐﮧ ﻓﯽ اﻟﺤﺎل ﮨامرے ﭘﺎور ﭘﻼﻧﭧ ﻣﯿﮟ اﯾﻨﺪﮬﻦ
ﮐﮯ ﻃﻮر ﭘﺮ اﺳﺘﻌامل ﮨﻮﺗﯽ ﮨﮯ۔ اس ﻣﻨﺼﻮﺑﮯ ﮐﯽ ﺗﮑﻤﯿﻞ ﮐﮯ ﺑﻌﺪ ،ﮨﺎﺋﯿﮉروﺟﻦ ﮐﻮ ﮨﺎﺋﯿﮉروﺟﻦ ﭘﺮ آﮐﺴﺎﺋﯿﮉ ﮐﯽ ﺗﯿﺎری ﮐﮯ ﻟﯿﮯ اﺳﺘامل ﮐﯿﺎ ﺟﺎﺋﮯ ﮔﺎ ﺟﻮ اس ﮐﮯ اﯾﻨﺪﮬﻦ ﮐﮯ ﻃﻮر
ﭘﺮ ﻣﻮﺟﻮدہ اﺳﺘﻌامل ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ زﯾﺎدہ ﻗﺪر ﻓﺮاﮨﻢ ﮐﺮے ﮔﺎ۔ ﮨﺎﺋﯿﮉروﺟﻦ ﭘﺮ آﮐﺴﺎﺋﯿﮉ ﺑﻨﯿﺎدی ﻃﻮر ﭘﺮ ﭨﯿﮑﺴﭩﺎﺋﻞ اﻧﮉﺳﭩﺮی ﻣﯿﮟ اﯾﮏ ﺑﻠﯿﭽﻨﮓ اﯾﺠﻨﭧ ﮐﮯ ﻃﻮر ﭘﺮ اﺳﺘﻌامل
ﮨﻮﺗﺎ ﮨﮯ  ،ﺟﻮ اﯾﮏ اﯾﺴﺎ ﺷﻌﺒﮧ ﮨﮯ ﺟﺴﯿﮩﻢ ﭘﮩﻠﮯ ﮨﯽ اﭘﻨﯽ ﮐﺎﺳﭩﮏ ﺳﻮڈا ﻻﺋﻦ ﮐﮯ ذرﯾﻌﮯ ﺧﺪﻣﺎت ﻓﺮاﮨﻢ ﮐﺮ رﮨﮯ ﮨﯿﮟ ۔ ﻣﻨﺼﻮﺑﮧ 2023ﻣﯿﮟ آن ﻻﺋﻦ آﻧﮯ ﮐﯽ ﺗﻮﻗﻊ ﮨﮯ۔

ﮔﯿﺲ ﮐﯽ دﺳﺘﯿﺎﺑﯽ :ﮔﯿﺲ ﮐﯽ دﺳﺘﯿﺎﺑﯽ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻏﯿﺮ ﯾﻘﯿﻨﯽ ﺻﻮرﺗﺤﺎل ﺑﺎﻟﺨﺼﻮص ﻣﻮﺳﻢ ﴎﻣﺎ ﮐﮯ دوران  ،ﻧﮯ ﮐﻤﭙﻨﯽ اور ﺻﻨﻌﺖ ﮐﻮ ﺑﮍے آﭘﺮﯾﺸﻨﻞ ﺧﺪﺷﺎت ﺳﮯ
دوﭼﺎر ﮐﺮ دﯾﺎ ﮨﮯ۔ ﻓﯿﮉ اﺳﭩﺎک ﮐﯽ ﮐﻤﯽ ﮐﮯ ﺑﺎﻋﺚ ،اس ﮐﮯ ﺑﺮے اﺛﺮات ﻣﻠﮏ ﮐﯽ ﺑﺮآﻣﺪات ﭘﺮ ﺑﮭﯽ ﻣﺮﺗﺐ ﮨﻮﺋﮯ ﮨﯿﮟ۔ﻟﮩﺬا ﴐوری ﮨﮯ ﮐﮧ ﺣﮑﻮﻣﺖ اس ﻣﻌﺎﻣﻠﮯ ﮐﮯ ﻃﻮﯾﻞ
ﻣﺪﺗﯽ ﺣﻞ ﭘﺮ زور دے ﺗﺎﮐﮧ ﻋﻼﻗﺎﺋﯽ ﺻﻨﻌﺖ ﮐﮯ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﺗﺴﻠﺴﻞ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﯾﺎ ﺟﺎﺳﮑﮯ۔

ﮨﺎﺋﯽ ﭨﻤﭙﺮﯾﭽﺮ ڈاﺋﺮﯾﮑﭧ ﮐﻠﻮرﯾﻨﯿﺸﻦEPCL :ﮨﻤﯿﺸﮧ ﺗﻮاﻧﺎﺋﯽ ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﻣﻮﺋرث ﺣﻞ ﮐﯽ ﺗﻼش اور اﭘﻨﯽ ﺗﻮاﻧﺎﺋﯽ ﮐﯽ ﮐﮭﭙﺖ ﮐﻮ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﮐﻮﺷﺎں رﮨﺘﺎ ﮨﮯ۔ HTDC
اس ﻣﻘﺼﺪ ﮐﮯ ﻟﯿﮯ ﮐﯽ ﮔﺌﯽ ﮐﻤﭙﻨﯽ ﮐﯽ اﻧﮩﯽ ﮐﺎوﺷﻮں ﮐﺎ ﻧﺘﯿﺠﮧ ﮨﮯ۔ ﺗﮑﻤﯿﻞ ﮐﮯ ﺑﻌﺪ ،ﯾﮧ ﮐﻤﭙﻨﯽ ﮐﮯ ﮐﺎرﺑﻦ ﻓﭧ ﭘﺮﻧﭧ ﮐﻮ ﮐﻢ ﮐﺮے ﮔﺎ اور ﺗﻮاﻧﺎﺋﯽ ﮐﯽ ﮐﺎرﮐﺮدﮔﯽ ﻣﺰﯾﺪ ﺑﮩﱰ
ﮐﺮے ﮔﺎ۔ ﯾﮧ ﻣﻨﺼﻮﺑﮧ 2023ﻣﯿﮟ آن ﻻﺋﻦ آﻧﮯ ﮐﯽ ﺗﻮﻗﻊ ﮨﮯ۔

 :GIDC Caseﻣﻌﺰز ﺳﭙﺮﯾﻢ ﮐﻮرٹ ﻧﮯ 2020ﻣﯿﮟ GIDCﮐﮯ ﻣﻌﺎﻣﻠﮯ ﻣﯿﮟ ﺣﮑﻢ ﺟﺎری ﮐﯿﺎ ،ﺟﺲ ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﮐﻤﭙﻨﯽ GIDCﮐﯽ اداﺋﯿﮕﯽ  48ﻣﺎہ ﻣﯿﮟ ﮐﺮﻧﮯ ﮐﯽ ﭘﺎﺑﻨﺪ
ﮨﮯ۔ اس ﺣﻮاﻟﮯ ﺳﮯ اﯾﮏ رﯾﻮﯾﻮ ﭘﭩﯿﺸﻦ ﺑﮭﯽ ﻣﻌﺰز ﺳﭙﺮﯾﻢ ﮐﻮرٹ ﮐﯽ ﻃﺮف ﺳﮯ ﻣﺴﱰد ﮐﯽ ﺟﺎﭼﮑﯽ ﮨﮯ۔ ﮨﻢ ﯾﮧ ﺑﺎت واﺿﺢ ﮐﺮﻧﺎ ﭼﺎﮨﺘﮯ ﮨﯿﮟ ﮐﮧ EPCLﻧﮯ GIDCﮐﮯ اﺛﺮات
ﮐﻮ ﺻﺎرﻓﯿﻦ ﺗﮏ ﻣﻨﺘﻘﻞ ﻧﮩﯿﮟ ﮨﻮﻧﮯ دﯾﮯ ﺟﯿﺴﺎ ﮐﮧ ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﮐﮯ ﺗﻌﯿﻦ ﮐﺎ ﻣﻌﯿﺎر ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻗﯿﻤﺘﻮں ﮐﮯ ﻟﺤﺎط ﺳﮯ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ ﺟﺒﮑﮧ ﮐﺎﺳﭩﮏ ﺳﻮڈا ﮐﯽ ﻗﯿﻤﺘﯿﮟ
ﻃﻠﺐ اور رﺳﺪ ﮐﮯ ﻣﺤﺮﮐﺎت ﭘﺮ ﻣﺒﻨﯽ ﮨﯿﮟ۔ ﻓﯽ اﻟﺤﺎل ،ﭘﺎس ﻧﮧ ﮨﻮﻧﮯ ﮐﯽ ﺑﻨﯿﺎد ﭘﺮ GIDCﮐﯽ رﯾﮑﻮری ﮐﮯ ﻟﯿﮯ ﺳﻨﺪھ ﮨﺎﺋﯽ ﮐﻮرٹ ﺳﮯ ﺣﮑﻢ اﻣﺘﻨﺎﻋﯽ ﺣﺎﺻﻞ ﮐﺮ ﻟﯿﺎ ﮔﯿﺎ ﮨﮯ ،ﻟﮩﺬا
ﺣﮑﻮﻣﺖ ﺳﮯ درﺧﻮاﺳﺖ ﮐﯽ ﺟﺎﺗﯽ ﮨﮯ ﮐﮧ اس ﻣﻌﺎﻣﻠﮯ ﻣﯿﮟ ﻣﺪاﺧﻠﺖ ﮐﺮے اور ﻣﻌﺎﻣﻠﮯ ﮐﮯ ﺑﺎﮨﻢ ﻓﺎﺋﺪہ ﻣﻨﺪ ﺣﻞ ﮐﮯ ﻟﯿﮯ متﺎم اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﺳﮯ ﻣﻮﺋرث ﻣﺬاﮐﺮات ﮐﺮے۔

ﻟﯿﻨﺌﯿﺮ اﮐﻼﺋﻞ ﺑﯿﻨﺰﯾﻦ ﺳﻠﻔﻮﻧﮏ اﯾﺴﮉ :ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﻧﮯ اﭘﻨﮯ اﺟﻼس ﻣﻨﻌﻘﺪہ  10اﮔﺴﺖ 2021ﻣﯿﮟ LABSAﻣﻨﺼﻮﺑﮯ ﮐﻮ آﮔﮯ ﻧﮧ ﺑﮍﮬﺎﻧﮯ ﮐﺎ ﻓﯿﺼﻠﮧ ﮐﯿﺎ۔
آﮔﮯ ﮐﯽ ﻃﺮف دﯾﮑﮭﺘﮯ ﮨﻮﺋﮯ ،ﻣﺬﮐﻮرہ ﻣﻨﺼﻮﺑﮯ ﮐﯽ ﺗﮑﻤﯿﻞ EPCLﮐﯽ ﺗﻮﺟﮧ ﮐﺎ اﮨﻢ ﻣﺮﮐﺰ رﮨﮯ ﮔﯽ۔ ﯾﮧ ﮐﻤﭙﻨﯽ ﮐﻮ اﭘﻨﯽ ﻣﻀﺒﻮط آﭘﺮﯾﺸﻨﻞ اور ﻣﺎﻟﯿﺎﺗﯽ ﮐﺎرﮐﺮدﮔﯽ ﮐﻮ ﺟﺎری
رﮐﮭﻨﮯ ﻣﯿﮟ ﻣﺪد ﻓﺮاﮨﻢ ﮐﺮے ﮔﺎ۔

ﭘﯽ وی ﺳﯽ ﮐﯽ ڈﻣﭙﻨﮓ :ﭼﺎﺋﻨﺎ  ،ﺗﺎﺋﯿﻮان ،ﺟﻨﻮﺑﯽ ﮐﻮرﯾﺎ اور ﺗﮭﺎﺋﯽ ﻟﯿﻨﮉ ﺳﮯ آﻧﮯ واﻟﯽ ﭘﺮاڈﮐﭧ ﭘﺮ اﯾﻨﭩﯽ ڈﻣﭙﻨﮓ ڈﯾﻮﭨﯽ ﮐﮯ ﻧﻔﺎذ ﮐﮯ ﺑﺎوﺟﻮد ﭘﺎﮐﺴﺘﺎن ﭘﯽ وی ﺳﯽ ڈﻣﭙﻨﮓ ﮐﺎ
ﺳﺎﻣﻨﺎ ﮐﺮ رﮨﺎ ﮨﮯ۔ اس ﮐﯽ وﺟﮧ ﯾﮧ ﮨﮯ ﮐﮧ درآﻣﺪ ﮐﻨﻨﺪﮔﺎن ﻧﮯ دﯾﮕﺮ ﻣامﻟﮏ ﺟﯿﺴﮯ ﯾﻮ اﯾﺲ اے اور اﻧﮉوﻧﯿﺸﯿﺎ ﻣﯿﮟ وﯾﻨﭽﺮز ﮐﺎ آﻏﺎز ﮐﺮ دﯾﺎ ﮨﮯ۔ اس ﺷﻌﺒﮯ ﻣﯿﮟ ﺣﮑﻮﻣﺖ ﮐﯽ
ﻣﻌﺎوﻧﺖ درآﻣﺪ ی ﻣﺘﺒﺎدل ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﮐﻤﭙﻨﯽ ﮐﻮ ﻗﻮم ﮐﯽ ﺧﺪﻣﺖ ﮐﺎ ﻣﻮﻗﻊ ﻓﺮاﮨﻢ ﮐﺮے ﮔﯽ۔
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ﮐﻠﭽﺮ )ﺛﻘﺎﻓﺖ(

ﭘﺎﮐﺴﺘﺎن ﮐﮯ دﺑﺎؤ ﭘﺮ ﻣﺒﻨﯽ ﻣﺴﺎﺋﻞ ﮐﺎ ﺣﻞ اور ﻣﻼزﻣﯿﻦ ﮐﯽ ﻗﯿﺎدت ﮐﯽ ﺻﻼﺣﯿﺘﻮں ﮐﻮ ﻧﮑﮭﺎرﻧﮯ ﮐﺎ اﯾﻨﮕﺮو ﮐﺎ ﻣﺮﮐﺰی ﺧﯿﺎل ،آرﮔﻨﺎﺋﺰﯾﺸﻦ ﮐﮯ ﮐﻠﭽﺮ ﮐﺎ ﺑﻨﯿﺎدی ﺧﺎﺻﮧ ﮨﮯ۔ 2021ﻣﯿﮟ
 ،ﮨﻢ ﻧﮯ ﮐﺎم ﮐﮯ ﻃﺮﯾﻘﮧ ﮐﺎر ﮐﯽ رﻓﺘﺎر اور ﮐﺎرﮐﺮدﮔﯽ ﺑﮍﮬﺎﻧﮯ ﮐﮯ ﻟﯿﮯ اﭘﻨﮯ ﮐﻠﭽﺮ ﭘﺮ ﺗﻮﺟﮧ ﻣﺮﮐﻮز رﮐﮭﯽ۔ ﮨﯿﻮﻣﻦ رﯾﺴﻮرﺳﺰ ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﮐﻮ ﮐﻤﭙﻨﯽ ﮐﮯ
اﭘﻨﮯ ﮐﻠﭽﺮ ﮐﮯ ﻓﺮوغ ﻣﯿﮟ ﮐﺎﻣﯿﺎﺑﯽ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ آﮔﺎہ رﮐﮭﺘﺎ ﮨﮯ۔ﺳﺎل ﺑﮭﺮ ،ﮐﻠﭽﺮ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ اﺷﱰاک ﺗﻮﺟﮧ ﮐﺎ اﯾﮏ اﮨﻢ ﻣﺮﮐﺰ رﮨﺎ۔ﯾﮧ ﺟﺎﻧﻨﮯ ﮐﮯ ﻟﯿﮯ ﮐﮧ ﻣﺨﺘﻠﻒ ﭨﯿﻤﯿﮟ
ﮐﺲ ﻃﺮح ﮐﺎم ﮐﺮﺗﯽ ﮨﯿﮟ ،ﮐﺲ ﻃﺮح اﺷﱰاک ،ﻧﯿﭧ ورک اور اﯾﮏ دوﴎے اﻧﻀﺎم ﮐﺮﺗﯽ ﮨﯿﮟ  ،اﯾﮏ ﴎوے ﮐﯿﺎ ﮔﯿﺎ ۔اﺷﱰاک  ،ڈوﯾرثن ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﻣﺨﺼﻮس اﯾﮑﺸﻦ ﭘﻼﻧﻨﮓ
ﮐﯽ ﮔﺌﯽ۔ اﭘﻨﮯ ﮐﻠﭽﺮ ﮐﻮ ﻣﺰﯾﺪ ﻓﺮوغ دﯾﻨﮯ ﮐﮯ ﻟﯿﮯ ،ﺑﻮڈ اور اس ﮐﮯ ﺳﺎﺗﮫ ﺳﺎﺗﮫ ﭨﺎپ ﻣﯿﻨﺠﻤﻨﭧ درﺳﺖ ﻟﻮﮔﻮں ﮐﮯ اﻧﺘﺨﺎب اور اﻧﻨﮩﯿﮟ آﮔﮯ ﺑﮍﮬﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﮐﻮﺷﺎں رﮨﺘﮯ ﮨٰﮟ۔

 2020ﮐﯽ ﻃﺮح  COVID-19 ،ﮐﯽ وﺟﮧ ﺳﮯ ﺟﻨﻢ ﻟﯿﻨﮯ واﻟﮯ ﭼﯿﻠﻨﺠﺰ ﺑﺮﻗﺮار رﮨﮯ۔ وﺑﺎ ﮐﮯ ﺗﻨﺎﻇﺮ ﻣﯿﮟ ،اﯾﮏ ﺑﺎﮨﻢ رواﺑﻂ ﭘﺮ ﻣﺒﻨﯽ ﮐﻠﭽﺮ ﺟﻮ ﮐﻤﭙﻨﯽ ﮐﯽ ﻧﺸﻮومنﺎ ﮐﮯ اﻗﺪاﻣﺎت
ﮐﯽ ﻣﻌﺎوﻧﺖ ﮐﺮے ،ﮐﻮ ﺑﺮﻗﺮار رﮐﮭﺘﮯ ﮨﻮﺋﮯ ،ﺑﻮرڈ ﮐﮯ ﺗﺒﺎدﻟﮧ ء ﺧﯿﺎل ﮐﺎ ﻣﺮﮐﺰ ﻣﻼزﻣﯿﻦ ﮐﺎ ﺗﺠﺮﺑﮧ اور آرﮔﻨﺎﺋﺰﯾﺸﻦ ﮐﺎ ﮐﺎم ﮐﺮﻧﮯ ﮐﺎ ﻃﺮﯾﻘﮧ رﮨﺎ۔ ﮐﻤﭙﻨﯽ ﮐﯽ ﻗﯿﺎدت " walking the
 "talkﭘﺮ ﯾﻘﯿﻦ رﮐﮭﺘﯽ ﮨﮯ اور اﭘﻨﮯ آپ ﮐﻮ ﻣﺜﺎل ﮐﮯ ﻃﻮر ﭘﺮ ﭘﯿﺶ ﮐﺮﺗﯽ ﮨﮯ ﺟﺲ ﻧﮯ COVID-19ﮐﮯ دوران درﭘﯿﺶ ﭼﯿﻠﻨﺠﻨﮓ دور ﻣﯿﮟ ﻣﻼزﻣﯿﻦ ﮐﯽ ﺣﻮﺻﻠﮧ اﻓﺰاﺋﯽ ﻣﯿﮟ اﮨﻢ
ﮐﺮدار ادا ﮐﯿﺎ۔

ﮨامری ﺛﻘﺎﻓﺖ ﮐﺎ اﯾﮏ اور اﮨﻢ ﭘﮩﻠﻮ ﺟﻮ ﺳﺎل ﺑﮭﺮ ﺗﻮﺟﮧ ﮐﺎ ﻣﺮﮐﺰ رﮨﺎ  ،وہ ﺗﻨﻮع اور ﺷﻤﻮﻟﯿﺖ ﮨﮯ ۔ ﮨامرے وژن  2030ﮐﮯ اﮨﻢ ﺣﺼﮯ ﮐﮯ ﻃﻮر ﭘﺮD&I EPCL ،ﮐﯽ ﻣﯿﻨﺠﻤﻨﭧ
ﮐﻤﯿﭩﯽ ﮐﮯ اﺟﻼﺳﻮں اور ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﮐﮯ اﺟﻼﺳﻮں ﮐﮯ ﻟﯿﮯ اﯾﺠﻨﮉے ﮐﺎ اﯾﮏ اﮨﻢ ﺟﺰو رﮨﮯ ﮔﺎ۔ D&Iﮐﮯ ﻓﺮوغ ﮐﮯ ﻟﯿﮯ ﮨﯿﻮﻣﻦ رﯾﺴﻮرس ﮐﯽ ﻃﺮف ﺳﮯ اﭨﮭﺎﺋﮯ ﮔﺌﮯ
ﭼﻨﺪ اﮨﻢ اﻗﺪاﻣﺎت درج ذﯾﻞ ﮨﯿﮟ
ﺧﻮاﺗﯿﻦ ﭘﺮ ﻣﺸﺘﻤﻞ اﯾﮏ ﺳﺎل ﺑﮭﺮ ﮐﺎ ﮐﻮﭼﻨﮓ ﭘﺮوﮔﺮام ﻣﺘﻌﺎرف ﮐﺮواﯾﺎ ﮔﯿﺎ۔ ﮨﺮ ﻃﺮح ﮐﯽ رﮐﺎوﭨﻮں ﮐﻮ ﻋﺒﻮر ﮐﺮﺗﮯ ﮨﻮﺋﮯ،ﺧﻮاﺗﯿﻦ ﭨﯿﻠﻨﭧ ﮐﻮ ﺳﯿﮑﮭﻨﮯ اورﮐﻮﭼﻨﮓ ﮐﺎ ﭘﻠﯿﭧ ﻓﺎرم ﻓﺮاﮨﻢ
ﮐﯿﺎ ﮔﯿﺎﺟﻮﻣﺨﺘﻠﻒ اداروں ﺳﮯ اﺷﱰاک ﺳﮯ اﻧﮩﯿﮟ اﭘﻨﺎ ﮐﯿﺮﺋﯿﺮ آﮔﮯ ﺑﮍﮬﺎﻧﮯ اور ﺑﺮﻗﺮار رﮐﮭﻨﮯ ﻣﯿﮟ ﻣﺪد دے ﮔﺎ ﺗﺎﮐﮧ STEMاﯾﺠﻮﮐﯿﺸﻦ ﻣﯿﮟ ﺧﻮاﺗﯿﻦ ﮐﯽ ﺗﻌﺪاد ﻣﯿﮟ اﺿﺎﻓﮧ ﮐﯿﺎ
ﺟﺎﺋﮯ۔
اﯾﻨﮕﺮو ﮐﯽ ﻃﺮف ﺳﮯ ﴍوع ﮐﯿﮯ ﮔﺌﮯ اﯾﮏ اور اﻗﺪام ﺑﺮﯾﮏ ﮐﮯ ﺑﻌﺪ ﮐﺎ آﻏﺎز ﮐﯿﺎ ﮔﯿﺎ  ،ﺟﻮ  EPCLﻣﯿﮟ ﭘﺎﺋﻠﭧ ﮐﯿﺎ ﮔﯿﺎ ﺗﺎﮐﮧ ﺧﻮاﺗﯿﻦ ﮐﻮ اﻓﺮادی ﻗﻮت ﻣﯿﮟ ﺑﺂﺳﺎﻧﯽ واﭘﺴﯽ ﮐﺎ اﮨﻞ
ﺑﻨﺎﯾﺎ ﺟﺎﺋﮯ
آﭘﺮﯾﺸﻨﺰ ڈﭘﺎرﭨﻤﻨﭧ ﻣﯿﮟ ﭘﮩﻠﯽ ﺧﺎﺗﻮن  TAEﮐﯽ ﺑﻄﻮر اﺳﺴﭩﻨﭧ آﭘﺮﯾﺸﻨﺰ اﻧﺠﯿﻨﱤ ﮐﻮ ﮐﻨﻔﺮم ﮐﯿﺎ ﮔﯿﺎ۔
متﺎم ﭘﺎﻧﭻ ﺷﻌﺒﮯ ﺟﻦ ﻣﯿﮟ ﮐﻤﭙﻨﯽ ﻧﮯ اﭘﻼﺋﯽ ﮐﯿﺎ  ،ﻣﯿﮟ اﯾﻮارڈ ﺣﺎﺻﻞ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ،ﻋﺎﳌﯽ ادارے ﮐﯽ ﻃﺮف ﺳﮯ D&Iﮐﮯ داﺋﺮے ﻣﯿﮟ ﮐﻤﭙﻨﯽ ﮐﯽ ﮐﻮﺷﺸﻮں ﮐﻮ ﺗﺴﻠﯿﻢ ﮐﯿﺎ اور
ﴎاﮨﺎ ﮔﯿﺎ۔

آرﮔﻨﺎﺋﺰﯾﺸﻦ ﮐﮯ ﮐﻠﭽﺮ ﮐﺎ اﯾﮏ اور اﮨﻢ ﺳﺘﻮن ﺿﺎﺑﻄﮧء اﺧﻼق ﮨﮯ ،ﺟﻮ ان روﯾﻮں ﮐﺎ آﺋﻨﮧ دار ﮨﮯ ﺟﻦ ﮐﯽ ﮨامری آرﮔﻨﺎﺋﺰﯾﺸﻦ ﻗﺪر ﮐﺮﺗﯽ ﮨﮯ اور ﻓﺮوغ دﯾﺘﯽ ﮨﮯ۔ ﺿﺎﺑﻄﮧ اﺧﻼق ﮐﺎ
وﻗﺘﺎَ ﻓﻮﻗﺘﺎَﺟﺎﺋﺰہ ﻟﯿﺎ ﺟﺎﺗﺎ ﮨﮯ اور اس ﮐﮯ ﺑﺎرے ﻣﯿﮟ ﻣﻼزﻣﯿﻦ ﮐﻮ آﮔﺎہ ﮐﯿﺎ ﺟﺎﺗﺎ ﮨﮯ۔
ﺑﺎﮨﻢ راﺑﻄﮯ )(Engagement
ﮐﻤﭙﻨﯽ ﻧﮯ اﭘﻨﮯ ﻣﻼزﻣﯿﻦ ﮐﮯ ﺳﺎﺗﮫ ﻣﻀﺒﻮط ﺗﻌﻠﻖ ﮐﺎ ﻣﯿﮑﻨﺰم وﺿﻊ ﮐﯿﺎ ﮨﮯ ﺟﻮ ﯾﻘﻨﯽ ﺑﻨﺎﺗﺎ ﮨﮯ ﮐﮧ وہ ﺑﺎﮨﻢ راﺑﻄﮯ ﻣﯿﮟ رﮨﯿﮟ ،اور آرﮔﻨﺎﺋﺰﯾﺸﻦ ﮐﮯ ﺳﺎﺗﮫ ﻃﻮﯾﻞ ﻋﺮﺻﮯ ﺗﮏ رﮨﻨﮯ
ﮐﻮ ﺗﺮﺟﯿﺢ دﯾﮟ۔ اس ﻣﻘﺼﺪ ﮐﮯ ﺣﺼﻮل ﮐﮯ ﻟﯿﮯ ،ﮨﯿﻮﻣﻦ رﯾﺴﻮرس ﻧﮯ وﺑﺎ ﮐﮯ دوران  ،ﺑﺎر ﺑﺎر اور ﺑﺎﻣﻌﻨﯽ اﺑﻼغ ﮐﮯ ﻟﯿﮯ ﻣﻼزﻣﯿﻦ ﮐﮯ ﺳﺎﺗﮫ رواﺑﻂ ﮐﻮ ﺑﮍﮬﺎﻧﮯ ﻣﯿﮟ اﮨﻢ ﮐﺮدار ادا
ﮐﯿﺎ ْ۔ ﻣﻼزﻣﯿﻦ ﺳﮯ رﺑﻂ ﺑﮍﮬﺎﻧﮯ ﮐﮯ ﻟﯿﮯ اس ﺳﺎل اﭨﮭﺎﺋﮯ ﮔﮯ دﯾﮕﺮ اﻗﺪاﻣﺎت درج ذﯾﻞ ﮨﯿﮟ ـ
اس ﺑﺎت ﭘﺮ ﺗﻮﺟﮧ ﮐﮧ ﮨامرے ﻣﯿﻨﺠﺮز ﮐﺲ اﻧﺪاز ﺳﮯ ﻣﻼزﻣﯿﻦ ﮐﻮ ﻓﯿﮉ ﺑﯿﮏ دﯾﺘﮯ ﮨﯿﮟ
اس ﻃﺮح ﮐﯽ ﻣﺪاﺧﻠﺖ ﭘﺮ ﺗﻮﺟﮧ ﺟﻮ ﻣﻼزﻣﯿﻦ ﮐﯽ ﻓﻼح ﻣﯿﮟ ﻣﻌﺎون ﮨﻮ اور ﻣﻼزﻣﯿﻦ ﮐﻮ ﭘﻮری دﻟﺠﻤﻌﯽ ﺳﮯ ﮐﺎم ﭘﺮ آﻧﮯ ﭘﺮ ﻣﺎﺋﻞ ﮐﺮے
ﺻﻨﻔﯽ ﺗﻨﻮع ﮐﻮ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ﮐﮯ ﺣﻮﺻﻠﮧ ﻣﻨﺪ اﮨﺪاف ﻣﻘﺮر ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﺗﻨﻮع اور ﺷﻤﻮﻟﯿﺖ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﮨامرے ﻋﺰم ﮐﮯ ﺑﺎرے ﻣﯿﮟ ﮐﮭﻞ ﮐﺮ اﻇﮩﺎر ﮐﺮﻧﺎ
ﺑﺎﮨﻢ رﺑﻂ ﭘﺮ ﻣﺒﻨﯽ اﮨﻢ اﻗﺪاﻣﺎت درج ذﯾﻞ ﺗﮭﮯ
ڈوﯾﮋﻧﻞ ﮨﯿﮉز اور ﺳﯽ ای او ﮐﯽ ﻃﺮف ﺳﮯ ﭨﺎؤن ﮨﺎل
ﮨﯿﻮﻣﻦ رﯾﺴﻮرس ﮐﯽ ﻃﺮف ﺳﮯPolicy Talks
ﻣﺨﺼﻮص ﻓﻮرﻣﺰ ﮐﮯ ذرﯾﻌﮯ ﺳﯽ ای او ﺳﮯ اﺷﱰاک اور ﻣﺬاﮐﺮات ﮐﺎ ﻓﺮوغ
ﻣﻼزﻣﯿﻦ ﮐﮯ ﻟﯿﮯ ﻓﻮرﻣﺰ اور ﻓﻮﮐﺲ ﮔﺮوﭘﺲ
ﻣﻼزﻣﯿﻦ ﮐﮯ ﺗﺠﺮﺑﮯ ﭘﺮ ﻣﺒﻨﯽ ﴎوے

ﺻﻼﺣﯿﺖ اور ﺻﻼﺣﯿﺖ ﮐﺎ ارﺗﻘﺎ

ﮨامرا  engagementﴎوے ﻣﻼزﻣﯿﻦ ﮐﮯ ﺧﯿﺎﻻت ﺑﻮرڈ ﺗﮏ ﭘﮩﻨﭽﺎﻧﮯ ﮐﺎ اﯾﮏ اﮨﻢ ذرﯾﻌﮧ ﮨﮯ۔ ﺟﯿﺴﺎ ﮐﮧ اوﭘﺮ ﺑﯿﺎن ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ ﮐﮧ ﻣﻼزم ﮐﮯ راﺑﻄﮯ ﮐﺎ اﺳﮑﻮر ﺗﺠﺮﺑﮯ ﮐﮯ ﻟﺤﺎظ
ﺳﮯ ﮐﺎرﮐﺮدﮔﯽ ﮐﮯ اﺷﺎروں ﻣﯿﮟ ﺳﮯ اﯾﮏ اﮨﻢ اﺷﺎرہ ﮨﮯ۔ 2021ﻣﯿﮟ ،ﭼﻮﺗﮭﯽ ﺳﮧ ﻣﺎﮨﯽ ﻣﯿﮟ اﯾﮏ ﴎوے ﮐﯿﺎ ﮔﯿﺎ اور اﺳﮑﻮر ﻣﯿﮟ ﮔﺬﺷﺘﮧ ﺳﺎل ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ  4ﻓﯿﺼﺪ اﺿﺎﻓﮧ
دﯾﮑﮭﺎ ﮔﯿﺎ۔ ﯾﮧ ﻇﺎﮨﺮ ﮐﺮﺗﺎﮨﮯ ﮐﮧ ﻣﻼزﻣﯿﻦ ﻧﮧ ـﴫف ﮔﮭﻼ ﻣﻼ اور ﺑﮩﱰ ﻧﺘﺎﺋﺞ ﮐﺎ ﺣﺎﻣﻞ ﺗﺼﻮر ﮐﺮﺗﮯ ﮨﯿﮟ  ،ﺑﻠﮑﮧ ﻣﺮﮐﺰی ﺧﯿﺎل ﺳﮯ اﯾﮏ ﮔﮩﺮا راﺑﻄﮧ ﺑﮭﯽ ﻣﺤﺴﻮس ﮐﺮﺗﮯ ﮨﯿﮟ اور
ﭘﺎﮐﺴﺘﺎن ﮐﮯ ﻗﻮﻣﯽ ﻣﺴﺎﺋﻞ ﮐﻮ ﺣﻞ ﮐﺮﻧﺎ ﭼﺎﮨﺘﮯ ﮨﯿﮟ
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ﺟﯿﺴﺎ ﮐﮧ ﮐﻤﭙﻨﯽ وﺳﻌﺖ اور اﭘﻨﮯ ﻗﺎﺑﻞ ﺑﮭﺮوﺳﮧ ﭘﺮوﺟﯿﮑﭩﺲ ﭘﺮ ﴎﻣﺎﯾﮧ ﮐﺎری ﺟﺎری رﮐﮭﺘﯽ ﮨﮯ ،ﺑﻮرڈ ﺑﺎﻟﺨﺼﻮص ﭘﺮوﺟﯿﮑﭩﺲ ﮐﯽ ﮐﺎﻣﯿﺎب ﺗﮑﻤﯿﻞ ﮐﮯ ﻟﯿﮯ درﮐﺎر ﺻﻼﺣﯿﺘﻮں اور
درﺳﺖ ﺻﻼﺣﯿﺘﻮں ﮐﮯ ﺣﺎﻣﻞ ﭨﯿﻠﻨﭧ ﮐﯽ دﺳﺘﯿﺎﺑﯽ اور ارﺗﻘﺎ ﭘﺮ ﺗﻮﺟﮧ ﻣﺮﮐﻮز رﮐﮭﺘﺎ ﮨﮯ۔اس ﻃﺮف ،ﮨﯿﻮﻣﻦ رﯾﺴﻮرس ﻧﮯ اﭘﻨﯽ ﺗﻮﺟﮧ ﮔﺮﯾﺠﻮﺋﭧ ﭨﺮﯾﻨﯿﺰ اور ﭨﺮﯾﮉ اﭘﺮﻧﭩﺴﺰ ﮐﯽ ﻃﺮف
ﻣﺒﺬول ﮐﯽ ﮨﮯ اور آﻧﮯ واﻟﮯ ﺑﮯ ﺷامر ﭘﺮاﺟﯿﮑﭩﺲ ﮐﮯ ﻟﯿﮯ ﭨﯿﻤﻮں ﮐﯽ ﺷﻨﺎﺧﺖ ﮐﯽ ﮨﮯ ﺗﺎﮐﮧ ان ﻣﯿﮟ درﺳﺖ اﻓﺮاد ﮐﯽ ﺷﻤﻮﻟﯿﺖ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﯾﺎ ﺟﺎﺋﮯ
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ورک ﺳﯿﻒ ﺗﺠﺰﯾﺎت
)( WorkSafe Analytics

ﮨﯿﮉﮐﺎؤﻧﭧﺳﺴﭩﻢ

ﺻﺤﺖ ،ﺣﻔﺎﻇﺖ اور ﻣﺎﺣﻮل ﮐﮯ ﭘﺮاﺟﯿﮑﭩﺲ ﮐﮯ ذﯾﻞ ﻣﯿﮟ ،ﮨﯿﮉ ﮐﺎؤﻧﭧ ﺳﺴﭩﻢ اس وﻗﺖ زﯾﺮ ﺗﮑﻤﯿﻞ ﮨﮯ ﺟﻮ ﺣﺎدﺛﺎت ﮐﮯ دوران ﭘﻼﻧﭧ ﻣﯿﮟ اﻓﺮاد ﮐﻮ ﭨﺮﯾﮏ اور ان ﮐﯽ ﻧﮕﺮاﻧﯽ
ﮐﺮے ﮔﺎ ،اور اﻧﺘﻈﺎﻣﯿﮧ اور ﭘﻼﻧﭧ ﭘﺮ  HSEﮐﻮ ﮨﯿﮉ ﮐﺎؤﻧﭧ ﮐﺎ ﻣﺠﻤﻮﻋﯽ ﻣﻨﻈﺮ ﻧﺎﻣﮧ ﭘﯿﺶ ﮐﺮے ﮔﺎ

 EPCLاﭘﻨﮯ ﻣﻼزﻣﯿﻦ ﮐﯽ ﺣﻔﺎﻇﺖ ﮐﻮ ﮨﻤﯿﺸﮧ اوﻟﯿﻦ ﺗﺮﺟﯿﺢ رﮐﮭﺘﺎ ﮨﮯ۔ ﮔﻮ ﮐﮧ متﺎم
ﺗﺮ ﮐﻮﺷﺸﯿﮟ ﮐﯽ ﺟﺎﺗﯽ ﮨﯿﮟ ﮐﮧ ﭘﻼﻧﭧ ﭘﺮ ﺣﺎﴐی ﮐﻮ ﺣﺪ ﻣﯿﮟ رﮐﮭﺎ ﺟﺎﺋﮯEPCL ،
اس ﺑﺎت ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﺗﺎ ﮨﮯ ﮐﮧ ﭨﯿﮑﻨﺎﻟﻮﺟﯽ ﮐﮯ اﺳﺘﻌامل ﮐﻮ ﺑﺮوﺋﮯ ﮐﺎر ﻻﺗﮯ ﮨﻮﺋﮯ
ﭘﻼﻧﭧ ﭘﺮ ﻣﻮﺟﻮد اﻓﺮاد ﮐﯽ ﺣﻔﺎﻇﺖ ﮐﯽ ﻧﮕﺮاﻧﯽ ﮐﯽ ﺟﺎﺋﮯ۔

اﻧﻔﻮ ﭘﻠﺲ21

ﻓﯽ اﻟﺤﺎلEPCL ،ﻣﯿﮟ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ ڈﯾﭩﺎ ﻻﮔﻨﮓ اور آن ﻻﺋﻦ رﺳﺎﺋﯽ ﮐﮯ ذرﯾﻌﮯ ﻣﺤﻔﻮظ ﮐﺮﻧﮯ ﮐﺎ ﻣﯿﮑﻨﺰم ﻣﻮﺟﻮد ﻧﮩﯿﮟ ﮨﮯ۔ اس ﮐﯽ ﺑﻨﺎء ﭘﺮ ڈﯾﭩﺎ ﮐﮯ ﺣﺼﻮل ،اﺳﮯ
ﻣﺤﻔﻮظ ﮐﺮﻧﮯ اور ﻣﺨﺘﻠﻒ ﺗﺠﺰﯾﺎت ﮐﮯ ﻟﯿﮯ ﮐﻤﭙﯿﻮﭨﺮ ﻣﯿﮟ ﻻﮔﻨﮓ ﮐﺮﻧﮯ ﻣﯿﮟ ﺗﺎﺧﯿﺮ ﮐﺎ ﺳﺎﻣﻨﺎ ﮐﺮﻧﺎ ﭘﮍﺗﺎ ﮨﮯ۔ ڈﯾﭩﺎ ذراﺋﻊ ﮐﺎ ﻣﻮﺟﻮدہ ﻃﺮﯾﻘﮧ ﮐﺎر ﺣﺎدﺛﺎت ﮐﯽ ﺻﻮرت ﻣﯿﮟ ﻻزﻣﯽ
ﻃﻮر ﭘﺮ دﺳﺘﯿﺎب ﮨﻮﻧﺎ ﭼﺎﮨﯿﮯ  ،ﺟﺐ ڈﯾﭩﺎ ﮐﮯ ﺣﺼﻮل اور اس ﮐﮯ ﺗﺠﺰﯾﮯ ﮐﯽ ﴐورت ﺳﺐ ﺳﮯ زﯾﺎدہ ﮨﻮﺗﯽ ﮨﮯ۔ ﯾﮧ ﭘﺮاﺳﺲ ﭨﯿﻢ ﮐﮯ ﻟﯿﮯ آﭘﺮﯾﺸﻨﺰ ﮐﯽ ﻣﻌﺎوﻧﺖ ﮐﮯ ﻟﯿﮯ درﮐﺎر
ڈﯾﭩﺎ ﮐﮯ ﺣﺼﻮل ﻣﯿﮟ ﻣﺸﮑﻼت ﭘﯿﺪا ﮐﺮﺗﺎ ﮨﮯ ﺣﺎدﺛﺎت ﺳﮯ منﭩﻨﮯ ﮐﮯ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﻟﯿﮯ درﮐﺎر اﺛﺎﺛﮧ ﺑﮭﯽ ﻣﴫوف رﮐﮭﺘﺎ ﮨﮯ۔
اس ﮐﮯ ﺗﺪارک ﮐﮯ ﻟﯿﮯEPCL ،اﻧﻔﻮ ﭘﻠﺲ ﻣﺘﻌﺎرف ﮐﺮواﻧﮯ ﮐﮯ ﻣﺮﺣﻠﮯ ﻣﯿﮟ ﮨﮯ ،ﺟﻮ اﯾﮏ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ ڈﯾﭩﺎ ﮐﻮ ﻣﻮرخ ﮨﮯ ﺟﻮ EPCLﭘﻼﻧﭧ ﻧﯿﭧ ورک ﭘﺮ ڈﯾﭩﺎ ﺣﺎﺻﻞ ﮐﺮﺗﺎ
اور اس ﮐﯽ ﻣﻨﻈﺮ ﮐﺸﯽ ﮐﺮﺗﺎ ﮨﮯ۔
اﻧﻔﻮ ﭘﻠﺲ21ﮐﯽ ﺻﻼﺣﯿﺘﻮں ﻣﯿﮟ درج ذﯾﻞ ﺷﺎﻣﻞ ﮨﯿﮟ

اس ﺑﺎت ﮐﻮ ﺳﺎﻣﻨﮯ رﮐﮭﺘﮯ ﮨﻮﺋﮯ ﮐﮧ  EPCLاﭘﻨﮯ ﻣﻼزﻣﯿﻦ ﮐﮯ ﺗﺤﻔﻆ ﮐﻮ اﭘﻨﯽ
اوﻟﯿﻦ ﺗﺮﺟﯿﺢ رﮐﮭﺘﺎ ﮨﮯCOVID-19،ﮐﮯ دوران ﺳﺎﺋﭧ ﭘﺮ اﯾﮏ ﮐﻤﭙﯿﻮﭨﺮ وژن ﭘﺮ
ﻣﺒﻨﯽ ﺣﻞ ،ورک ﺳﯿﻒ  Analyticsﻧﺎﻓﺬ ﮐﯿﺎ ﮔﯿﺎ ﺗﺎﮐﮧ ﻣﺎﺳﮏ اور ﺳامﺟﯽ ﻓﺎﺻﻠﮯ
ﮐﯽ ﺧﻼف ورزﯾﻮں ﮐﯽ ﻧﮕﺮاﻧﯽ ﺑﺬرﯾﻌﮧ ﺳﯽ ﺳﯽ ﭨﯽ وی ﻓﻮﭨﯿﺞ ﮐﯽ ﺟﺎﺋﮯ اور
ﺧﻼف ورزﯾﻮں ﭘﺮ ﻣﺒﻨﯽ ﺗﺠﺰﯾﮧ ﺟﺎری ﮐﯿﺎ ﺟﺎﺋﮯ۔
اس ﮐﮯ ﻧﻔﺎذ ﺳﮯ ﻟﮯ ﮐﺮ  ،ﻧﮕﺮاﻧﯽ اور ڈﯾﭩﺎ ﮐﯽ ﺑﻨﯿﺎد ﭘﺮ ﮐﯽ ﺟﺎﻧﮯ واﻟﯽ ﻓﯿﺼﻠﮧ
ﺳﺎزی ﮐﯽ ﺑﺪوﻟﺖ ﻣﺎﺳﮏ اور ﺳامﺟﯽ ﻓﺎﺻﻠﮯ ﮐﯽ ﺧﻼف ورزﯾﻮں ﻣﯿﮟ ﺗﻘﺮﯾﺒﺎً 80
ﻓﯿﺼﺪ ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ ،ﺟﻮ ﻧﺘﯿﺠﺘﺎَ ﺳﺎﺋﭧ ﭘﺮ ﮐﺮوﻧﺎ واﺋﺮس ﮐﮯ ﭘﮭﯿﻼؤ ﮐﻮ روﮐﻨﮯ
ﻣﯿﮟ ﻣﻌﺎون ﺛﺎﺑﺖ ﮨﻮا۔
 EPCLورک ﺳﯿﻒ ﺗﺠﺰﯾﺎت ﮐﺎ اﻗﺪام  ،ڈاﮐﻮﻣﯿﻨﭩﺮی

ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ ڈﯾﭩﺎ ﮐﺎ ﺣﺼﻮل اور اﺳﮯ ﻣﺤﻔﻮط ﮐﺮﻧﺎ
ﭘﺮاﺳﺲ اﯾﮑﺴﭙﻠﻮرر اﺳﺘﻌامل ﮐﺮﺗﮯ ﮨﻮﺋﮯ EPCLﻧﯿﭧ ورک ﭘﺮ ڈﯾﭩﺎ ﮐﯽ ﻣﻨﻈﺮ ﮐﺸﯽ
رﭘﻮرﭨﻨﮓ اور ﺗﺠﺰﯾﮯ ﮐﮯ ﻟﯿﮯ ﺗﺎرﯾﺨﯽ ڈﯾﭩﺎ ﮐﻮ ﺑﺮاہ راﺳﺖ اﯾﮑﺴﻞ ﺷﯿﭧ ﭘﺮ درآﻣﺪ ﮐﺮﻧﺎ
ﭘﻼﻧﭧ ﮐﯽ ﺻﺤﺖ ﮐﮯ ﻓﻮری ﺗﺠﺰﯾﮯ ﮐﮯ ﻟﯿﮯ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ KPIsﭘﯿﺶ ﮐﺮﻧﺎ
ﭘﯿﺮا ﻣﯿﭩﺮز ﭘﮩﻠﮯ ﺳﮯ ﻃﮯ ﮐﺮدہ ﺣﺪود ﺳﮯ ﺗﺠﺎوز ﮐﺮﻧﮯ ﮐﯽ ﺻﻮرت ﻣﯿﮟ اﻟﺮٹ ﺟﺎری ﮐﺮﻧﺎ
ﻓﻮری رﺳﺎﺋﯽ ﮐﮯ ﻟﯿﮯ ﺳﻤﺠﮭﻨﮯ ﻣﯿﮟ آﺳﺎن اﻧﺪاز ﻣﯿﮟ ﭘﻼﻧﭧ ﮐﮯ ڈﯾﭩﺎ ﮐﻮ ﯾﮑﺠﺎ ﮐﺮﻧﺎ

”“Business: go woke or go broke? | The Economist
ﮐﺎ ﺑﮭﯽ ﺣﺼﮧ ﺑﻨﺎ۔

ﮨﯿﻮﻣﻦ رﯾﺴﻮرﺳﺰ

ﻣﺴﻠﺴﻞ ﻋﻤﺪہ ﮐﺎروﺑﺎری ﮐﺎرﮐﺮدﮔﯽ ﮐﺎ ﻋﺰم ﻟﯿﮯ EPCL ،اﭘﻨﮯ ﮐﺎروﺑﺎر اور ﻟﻮﮔﻮں ﭘﺮ ﮐﺴﯽ ﺑﮭﯽ ﻗﺴﻢ ﮐﺎ ﺳﻤﺠﮭﻮﺗﮧ ﮐﯿﮯ ﺑﻐﯿﺮ ﮔﮭﺮ ﺳﮯ ﮐﺎم  ،ﭘﺮ ﻓﻮری ﻃﻮر ﭘﺮ ﻋﻤﻞ ﭘﯿﺮا
ﮨﻮﻧﮯ ﻣﯿﮟ ﮐﺎﻣﺎب رﮨﺎ۔ ﮨﻢ ﻧﮯ  virtuallyﺳﯿﮑﮭﻨﮯ اور ﺗﺮﻗﯽ ﮐﮯ ﮐﺌﯽ ﮐﺎروﺑﺎری اﻗﺪاﻣﺎت اور ﭘﺮاﺟﯿﮑﭩﺲ ﻣﺘﻌﺎرف ﮐﺮواﺋﮯ

ﮨرن اور ﻗﯿﺎدت

ﮐﺮاس ﮔﺮوپ ﻧﻘﻞ و ﺣﺮﮐﺖ ،ﺗﺮﻗﯽ ﮐﮯ ﻟﯿﮯ رﺳﻤﯽ اﻗﺪاﻣﺎت  ،اور ﻣﻼزﻣﯿﻦ ﮐﯽ ذﮨﻨﯽ و ﺟﺴامﻧﯽ ﺑﮩﱰی ﮐﮯ ﻟﯿﮯ ﺑﮍﮬﺘﯽ ﮨﻮﺋﯽ ﮐﻮﺷﺸﻮں ﮐﮯ ذرﯾﻌﮯ ﮐﻤﭙﻨﯽ ﻗﯿﺎدت ﮐﮯ
ﻣﻌﯿﺎر ﭘﺮ ﺗﻮﺟﮧ ﻣﺮﮐﻮز رﮐﮭﺘﯽ ﮨﮯ ،ﺟﺲ ﮐﯽ ﺑﺪوﻟﺖ ﻣﻼزﻣﯿﻦ ﮐﮯ ﺗﺠﺮﺑﮯ ﮐﮯ ﴎوے ﮐﮯ اﺳﮑﻮر ﻣﯿﮟ 80ﺳﮯ 84ﻓﯿﺼﺪ ﺗﮏ اﺿﺎﻓﮧ ﮨﻮا ﮨﮯ۔ ﮐﻤﭙﻨﯽ ﮐﮯ اﮨﻢ ﻋﮩﺪوں
ﮐﯽ ﺷﻨﺎﺧﺖ اور ان ﻋﮩﺪوں ﮐﮯ ﻟﯿﮯ ﺟﺎﻧﺸﯿﻨﯽ ﮐﯽ ﻣﻨﺼﻮﺑﮧ ﺑﻨﺪی ﮐﮯ زرﯾﻌﮯ ﭨﯿﻠﻨﭧ ﮐﯽ ﮔﮩﺮاﺋﯽ ﻣﯿﮟ ﻣﺰﯾﺪ اﺿﺎﻓﮧ ﮨﻮا ﮨﮯ ۔ ﺗﺮﻗﯽ ﮐﮯ ﻟﯿﮯ ان اﻗﺪاﻣﺎت ﻣﯿﮟ ﻣﯿﻨﺠﺮ
اور ﺳﯿﻨﱤ ﻣﯿﻨﺠﺮ ﮐﮯ ﺳﺎﺗﮫ ﺳﺎﺗﮫ ﮨامرے ﭘﯿﺸﮧ ور ﻣﻼزﻣﯿﻦ ﮐﯽ ﺳﻄﺢ ﭘﺮ ﻣﻼزﻣﯿﻦ ﮐﮯ ﻟﯿﮯ ﮐﻼس روم ﮐﯽ ﻓﻨﮑﻨﺸﻞ ﺗﺮﺑﯿﺖ ﺷﺎﻣﻞ ﮨﮯ۔ اس ﮐﮯ ﻋﻼوہ  ،ﮐﻤﭙﻨﯽ ﮐﯽ
متﺎم ﺳﯿﻨﱤ ﻟﯿﮉر ﺷﭗ ﭨﯿﻢ ﻧﮯ ﻣﺨﺘﻠﻒ ﺗﺮﺑﯿﺘﯽ ﭘﺮوﮔﺮاﻣﺰ ﮐﺎ اﻧﻌﻘﺎد ﺑﮭﯽ ﮐﯿﺎ ﮨﮯ
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رﺳﮏ  analyticsﮐﯽ اﮨﻢ ﺧﺼﻮﺻﯿﺎت درج ذﯾﻞ ﮨﯿﮟ

ﮨﯿﮉﮐﺎؤﻧﭧﺳﺴﭩﻢ

اﮨﻤﯿﺖ اور اﺛﺮات ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﺗﺠﺎوﯾﺰ ﮐﯽ اﺻﻼح
 EPCLﮐﮯ ﭘﻼﻧﭧ ﮐﺎ دﻧﯿﺎ ﺑﮭﺮ ﻣﯿﮟ اس ﻃﺮح ﮐﯽ دﯾﮕﺮ ﺳﮩﻮﻟﯿﺎت ﺳﮯ ﻣﻮازﻧﮧ ﺗﺎﮐﮧ ﺧﺪﺷﺎت ،ان ﮐﯽ وﺟﻮﮨﺎت اور ﺗﺠﺎوﯾﺰ ﮐﯽ ﺟﺎﻧﭻ ﮐﯽ ﺟﺎ ﺳﮑﮯ ﺟﻮ اﺑﮭﯽ ﻣﻮﺟﻮد ﻧﮧ ﮨﻮں
ﺳﺎﺋﭧ ﭘﺮ ﺳﺐ ﺳﮯ اﮨﻢ ﺧﺪﺷﺎت ﮐﯽ ﮐﯽ ﻧﺸﺎﻧﺪﮨﯽ اور اس ﮐﯽ ﺑﮍی وﺟﻮﮨﺎت۔  PHAﮐﮯ ﮨﺮ اپ ڈﯾﭧ ﮐﮯ ﺳﺎﺗﮫ ،ﺗﺠﺰﯾﮧ اپ ڈﯾﭧ ﮨﻮﺗﺎ ﮨﮯ ﺗﺎﮐﮧ ﭘﻼﻧﭧ ﮐﯽ ﺑﮩﱰ ﻣﻨﻈﺮ ﮐﺸﯽ ﮐﯽ
ﺟﺎ ﺳﮑﮯ
ﮐﻢ اﺛﺮات ﮐﮯ ﺣﺎﻣﻞ ﺣﻔﺎﻇﺘﯽ اﻗﺪاﻣﺎت ﮐﻮ دور ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﻓﺎﺿﻞ ﭘﺮزہ ﺟﺎت اور ﻣﺮﻣﺖ ﺳﮯ ﻣﺘﻌﻠﻖ اﻧﻮﻧﭩﺮﯾﺰ ﻣﯿﮟ ﮐﻤﯽ

ﺻﺤﺖ ،ﺣﻔﺎﻇﺖ اور ﻣﺎﺣﻮل ﮐﮯ ﭘﺮاﺟﯿﮑﭩﺲ ﮐﮯ ذﯾﻞ ﻣﯿﮟ ،ﮨﯿﮉ ﮐﺎؤﻧﭧ ﺳﺴﭩﻢ اس وﻗﺖ زﯾﺮ ﺗﮑﻤﯿﻞ ﮨﮯ ﺟﻮ ﺣﺎدﺛﺎت ﮐﮯ دوران ﭘﻼﻧﭧ ﻣﯿﮟ اﻓﺮاد ﮐﻮ ﭨﺮﯾﮏ اور ان ﮐﯽ ﻧﮕﺮاﻧﯽ
ﮐﺮے ﮔﺎ ،اور اﻧﺘﻈﺎﻣﯿﮧ اور ﭘﻼﻧﭧ ﭘﺮ  HSEﮐﻮ ﮨﯿﮉ ﮐﺎؤﻧﭧ ﮐﺎ ﻣﺠﻤﻮﻋﯽ ﻣﻨﻈﺮ ﻧﺎﻣﮧ ﭘﯿﺶ ﮐﺮے ﮔﺎ

ڈﯾﺠﯿﭩﻞ ﻻﮔﻨﮓ
 EPCLﻧﮯ ﮐﺎﻏﺬ ﮐﮯ زﯾﺎں ﻣﯿﮟ ﮐﻤﯽ اور ﮐﺎم ﮐﯽ ﺟﮕﮧ ﮐﻮ ﴎﺳﺒﺰ ﮐﺮﻧﮯ ﮐﺎ ﻋﺰم ﻟﯿﮯ ،ڈﯾﺠﯿﭩﻞ ﻻﮔﻨﮓ ﮐﻮ ﻣﺘﻌﺎرف ﮐﺮواﯾﺎ ﺗﺎﮐﮧ ﮐﺎﻏﺬ ﮐﯽ ﭼﯿﮏ ﻟﺴﭩﺲ ﮐﻮ ﭨﯿﺒﻠﭩﺲ ﺳﮯ ﺗﺒﺪﯾﻞ ﮐﯿﺎ
ﺟﺎﺋﮯ ﺟﻮ ﭼﯿﮏ ﻟﺴﭧ ﮐﻮ ﻓﻮری ﻃﻮر ﭘﺮ ڈﯾﭩﺎ ﺑﯿﺲ ﻣﯿﮟ اپ ﻟﻮڈ ﮐﺮﻧﮯ ﮐﻮ ﻣﻤﮑﻦ ﺑﻨﺎﺗﺎ ﮨﮯ ،ﺟﺲ ﮐﯽ ﺑﺪوﻟﺖ ﻧﮧ ﴏف ﮐﺎﻏﺬﮐﯽ ﺑﭽﺖ ﮨﻮﺗﯽ ﮨﮯ ،ﺑﻠﮑﮧ دﺳﺘﯽ ڈﯾﭩﺎ اﯾﻨﭩﺮی ﮐﯽ
ﴐورت ﮐﮯ ﺧﺎمتﮯ ﺳﮯ ﮐﺎم ﮐﯽ ﻣﻌﯿﺎد ﻣﯿﮟ ﺑﮭﯽ ﮐﻤﯽ واﻗﻊ ﮨﻮﺗﯽ ﮨﮯ۔
اﻃﻼق ﺳﮯ ﻟﮯ ﮐﺮ اب ﺗﮏ ﮨﺮ ﻣﺎہ ﮐﺎﻏﺬ ﮐﯽ ﮨﺰاروں ﺷﯿﭩﺲ ﮐﯽ ﺑﭽﺖ ﮐﮯ ﺳﻠﺴﻠﮯ ﮐﻮ ﺑﺮﻗﺮار رﮐﮭﺘﮯ ﮨﻮﺋﮯ 415 ،ﭼﯿﮏ ﻟﺴﭩﺲ ﮐﻮ ڈﯾﺠﯿﭩﺎﺋﺰ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ اور 84836ﻻگ ﺷﯿﭩﺲ
ﺟﻤﻊ ﮐﺮواﺋﯽ ﮔﺌﯽ ﮨﯿﮟ
ﺑﻨﺎء ﮐﺎﻏﺬ ﮐﮯ ﻣﺎﺣﻮل ﮐﮯ ﻓﺮوغ ﮐﮯ ﻟﯿﮯ  ،ڈﯾﺠﯿﭩﻞ ﭨﺮاﻧﺴﻔﺎرﻣﯿﺸﻦ ﻧﮯ  EPCLﭘﻼﻧﭧ ﻣﯿﮟ دﺳﺘﺎوﯾﺰات ﮐﯽ ڈﯾﺠﯿﭩﺎﺋﺰﯾﺸﻦ ﮐﺎ ﺳﻠﺴﻠﮧ ﴍوع ﮐﯿﺎ ۔ اس ﻣﺸﻖ ﮐﮯ دوران ،ﮐﻞ
150,000ﺳﮯ زاﺋﺪ دﺳﺘﺎوﯾﺰات ﮐﻮ  600dpiﭘﺮ اﺳﮑﯿﻦ ﮐﯿﺎ ﮔﯿﺎ  ،ﺟﻮ 150GBڈﯾﭩﺎ ﺑﻨﺘﺎ ﮨﮯ۔ ﯾﮧ اﺳﮑﯿﻦ ﺷﺪہ دﺳﺘﺎوﯾﺰات اﯾﮏ ﺑﺎر دﺳﺘﺎوﯾﺰات ﮐﯽ ﻣﯿﻨﺠﻤﻨﭧ ﮐﺎ ﻧﻈﺎم ﻧﺎﻓﺬ ﮨﻮﻧﮯ ﮐﮯ
ﺑﻌﺪ2022 ،ﺳﮯ ﻣﺨﺘﻠﻒ ﺷﻌﺒﻮں ﮐﮯ ﻟﯿﮯ ﻗﺎﺑﻞ رﺳﺎﺋﯽ ﮨﻮں ﮔﮯ
ﺳﯿﻠﺰ ﻓﻮرس
اﯾﮏ ڈﯾﺠﯿﭩﻞ ﭘﻠﯿﭧ ﻓﺎرم  ،ﺳﯿﻠﺰﻓﻮرس ﻧﺎﻓﺬ ﮐﺮﺗﮯ ﮨﻮﺋﮯ اﻧﺴﺎﻧﯽ ﻋﻤﻞ دﺧﻞ ﮐﻮ ﮐﻢ ﮐﺮﻧﮯ اورﺳﯿﻠﺰ ﮐﮯ ﻋﻤﻞ ﮐﯽ ﮐﺎرﮐﺮدﮔﯽ ﺑﮍﮬﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﺳﯿﻠﺰ ڈﭘﺎرﭨﻤﻨﭧ ﮐﻮ ﺑﮭﯽ ﺧﻮدﮐﺎر ﮐﺮ دﯾﺎ
ﮔﯿﺎ ﺗﺎﮐﮧ ﺻﺎرﻓﯿﻦ ﮐﮯ ﻟﯿﮯ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ آرڈرزﺟرنﯾﭧ ﮐﺮﻧﮯ اور ﮨامرے اﻧﺪروﻧﯽ اﺳﺘﻌامل ﮐﻨﻨﺪﮔﺎن ﮐﮯ ﻟﯿﮯ اس ﮐﯽ ﻣﻨﻈﻮری ،ﺗﺮﺳﯿﻞ ،راہ ﭼﻠﺘﮯ آرڈرز ﮐﻠﻮز ﮐﺮﻧﮯ ﮐﻮ
ﻣﻤﮑﻦ ﺑﻨﺎﯾﺎ ﺟﺎﺋﮯ
ﻣﺤﺪود ﺑﻠﯿﮏ آؤٹ دوراﻧﯿﮧ اور ﮐﻤﺮﺷﻞ آﭘﺮﯾﺸﻨﺰ ﮐﮯ زﯾﺮو رﯾﻤﭗ ڈاؤن ﮐﮯ دوران ﺳﯿﻠﺰ ﻓﻮرس  retrofitting 21اﻧﻀامم ﮐﮯ ﻣﻘﺎﻣﺎت ﭘﺮ ﻣﺸﺘﻤﻞ ﮨﮯ ۔ ﯾﮧ ﭨﺎﺳﮏ ڈﯾﺠﯿﭩﻞ
ﭨﺮاﻧﺴﻔﺎرﻣﯿﺸﻦ ،OneSAP، ICT ،اور SaIﺑﺰﻧﺲ ﻓﻨﮑﻨﺸﺰ ﮐﮯ اﺷﱰاک ﺳﮯ ﮐﺎﻣﯿﺎﺑﯽ ﮐﮯ ﺳﺎﺗﮫ ﻣﮑﻤﻞ ﮐﯿﺎ ﮔﯿﺎ۔

اﻧﻔﻮ ﭘﻠﺲ21
ﻓﯽ اﻟﺤﺎلEPCL ،ﻣﯿﮟ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ ڈﯾﭩﺎ ﻻﮔﻨﮓ اور آن ﻻﺋﻦ رﺳﺎﺋﯽ ﮐﮯ ذرﯾﻌﮯ ﻣﺤﻔﻮظ ﮐﺮﻧﮯ ﮐﺎ ﻣﯿﮑﻨﺰم ﻣﻮﺟﻮد ﻧﮩﯿﮟ ﮨﮯ۔ اس ﮐﯽ ﺑﻨﺎء ﭘﺮ ڈﯾﭩﺎ ﮐﮯ ﺣﺼﻮل ،اﺳﮯ
ﻣﺤﻔﻮظ ﮐﺮﻧﮯ اور ﻣﺨﺘﻠﻒ ﺗﺠﺰﯾﺎت ﮐﮯ ﻟﯿﮯ ﮐﻤﭙﯿﻮﭨﺮ ﻣﯿﮟ ﻻﮔﻨﮓ ﮐﺮﻧﮯ ﻣﯿﮟ ﺗﺎﺧﯿﺮ ﮐﺎ ﺳﺎﻣﻨﺎ ﮐﺮﻧﺎ ﭘﮍﺗﺎ ﮨﮯ۔ ڈﯾﭩﺎ ذراﺋﻊ ﮐﺎ ﻣﻮﺟﻮدہ ﻃﺮﯾﻘﮧ ﮐﺎر ﺣﺎدﺛﺎت ﮐﯽ ﺻﻮرت ﻣﯿﮟ ﻻزﻣﯽ
ﻃﻮر ﭘﺮ دﺳﺘﯿﺎب ﮨﻮﻧﺎ ﭼﺎﮨﯿﮯ  ،ﺟﺐ ڈﯾﭩﺎ ﮐﮯ ﺣﺼﻮل اور اس ﮐﮯ ﺗﺠﺰﯾﮯ ﮐﯽ ﴐورت ﺳﺐ ﺳﮯ زﯾﺎدہ ﮨﻮﺗﯽ ﮨﮯ۔ ﯾﮧ ﭘﺮاﺳﺲ ﭨﯿﻢ ﮐﮯ ﻟﯿﮯ آﭘﺮﯾﺸﻨﺰ ﮐﯽ ﻣﻌﺎوﻧﺖ ﮐﮯ ﻟﯿﮯ درﮐﺎر
ڈﯾﭩﺎ ﮐﮯ ﺣﺼﻮل ﻣﯿﮟ ﻣﺸﮑﻼت ﭘﯿﺪا ﮐﺮﺗﺎ ﮨﮯ ﺣﺎدﺛﺎت ﺳﮯ منﭩﻨﮯ ﮐﮯ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﻟﯿﮯ درﮐﺎر اﺛﺎﺛﮧ ﺑﮭﯽ ﻣﴫوف رﮐﮭﺘﺎ ﮨﮯ۔
اس ﮐﮯ ﺗﺪارک ﮐﮯ ﻟﯿﮯEPCL ،اﻧﻔﻮ ﭘﻠﺲ ﻣﺘﻌﺎرف ﮐﺮواﻧﮯ ﮐﮯ ﻣﺮﺣﻠﮯ ﻣﯿﮟ ﮨﮯ ،ﺟﻮ اﯾﮏ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ ڈﯾﭩﺎ ﮐﻮ ﻣﻮرخ ﮨﮯ ﺟﻮ EPCLﭘﻼﻧﭧ ﻧﯿﭧ ورک ﭘﺮ ڈﯾﭩﺎ ﺣﺎﺻﻞ ﮐﺮﺗﺎ
اور اس ﮐﯽ ﻣﻨﻈﺮ ﮐﺸﯽ ﮐﺮﺗﺎ ﮨﮯ۔
اﻧﻔﻮ ﭘﻠﺲ21ﮐﯽ ﺻﻼﺣﯿﺘﻮں ﻣﯿﮟ درج ذﯾﻞ ﺷﺎﻣﻞ ﮨﯿﮟ
ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ ڈﯾﭩﺎ ﮐﺎ ﺣﺼﻮل اور اﺳﮯ ﻣﺤﻔﻮط ﮐﺮﻧﺎ
ﭘﺮاﺳﺲ اﯾﮑﺴﭙﻠﻮرر اﺳﺘﻌامل ﮐﺮﺗﮯ ﮨﻮﺋﮯ EPCLﻧﯿﭧ ورک ﭘﺮ ڈﯾﭩﺎ ﮐﯽ ﻣﻨﻈﺮ ﮐﺸﯽ
رﭘﻮرﭨﻨﮓ اور ﺗﺠﺰﯾﮯ ﮐﮯ ﻟﯿﮯ ﺗﺎرﯾﺨﯽ ڈﯾﭩﺎ ﮐﻮ ﺑﺮاہ راﺳﺖ اﯾﮑﺴﻞ ﺷﯿﭧ ﭘﺮ درآﻣﺪ ﮐﺮﻧﺎ
ﭘﻼﻧﭧ ﮐﯽ ﺻﺤﺖ ﮐﮯ ﻓﻮری ﺗﺠﺰﯾﮯ ﮐﮯ ﻟﯿﮯ ﺣﻘﯿﻘﯽ وﻗﺖ ﻣﯿﮟ KPIsﭘﯿﺶ ﮐﺮﻧﺎ
ﭘﯿﺮا ﻣﯿﭩﺮز ﭘﮩﻠﮯ ﺳﮯ ﻃﮯ ﮐﺮدہ ﺣﺪود ﺳﮯ ﺗﺠﺎوز ﮐﺮﻧﮯ ﮐﯽ ﺻﻮرت ﻣﯿﮟ اﻟﺮٹ ﺟﺎری ﮐﺮﻧﺎ
ﻓﻮری رﺳﺎﺋﯽ ﮐﮯ ﻟﯿﮯ ﺳﻤﺠﮭﻨﮯ ﻣﯿﮟ آﺳﺎن اﻧﺪاز ﻣﯿﮟ ﭘﻼﻧﭧ ﮐﮯ ڈﯾﭩﺎ ﮐﻮ ﯾﮑﺠﺎ ﮐﺮﻧﺎ
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Monitoring

Field
Operators

& Monitoring
Troubleshooting

ﮐﺴﭩﻤﺮ ﮔﯿﺞ
EPCLﮐﯽ ﺗﺎرﯾﺦ ﻣﯿﮟ ﭘﮩﻠﯽ ﺑﺎر ،اﯾﮏ ﺳﺴﭩﻢ ﭘﺮ ﻣﺒﻨﯽ NPSﴎوے'ﮐﺴﭩﻤﺮ ﮔﯿﺞ' ﺻﺎرﻓﯿﻦ ﮐﮯ ﻟﯿﮯ ﻣﺘﻌﺎرف ﮐﺮواﯾﺎ ﮔﯿﺎ۔ ڈﯾﺠﯿﭩﻞ ﭨﺮاﻧﺴﻔﺎرﻣﯿﺸﻦ ﻧﮯ ﮐﻤﺮﺷﻞ ڈوﯾﮋن ﮐﯽ ﻣﻌﺎوﻧﺖ
ﮐﯽ ﺗﺎﮐﮧ ﭘﺮاﺟﯿﮑﭧ ﮐﻮ اﺣﺴﻦ اﻧﺪاز ﺳﮯ ﺳﯿﻠﺰ ﻓﻮرس ﮐﮯ ﺳﺎﺗﮫ ﻏﻠﻄﯽ ﺳﮯ ﭘﺎک ،اﻧﻀامم ﮐﮯ ذرﯾﻌﮯ ﭘﺎﯾﮧ ﺗﮑﻤﯿﻞ ﺗﮏ ﭘﮩﻨﭽﺎﯾﺎ ﺟﺎﺋﮯ
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ﮐﺎروﺑﺎری اﺧﻼﻗﯿﺎت اور اﻧﺴﺪاد ﺑﺪ ﻋﻨﻮاﻧﯽ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﮨامری ﮐﻮﺷﺶ ﮐﺎ اﻧﺪازہ  ،ﻣﻮﺋرث اﻧﺪاز ﺳﮯ ﺗﯿﺎر ﮐﯿﮯ ﮔﺌﮯ ﮨامرے آڈٹ ﮐﮯ ﻣﻨﺼﻮﺑﻮں ﮐﯽ ﺗﮑﻤﯿﻞ اور ﯾﻘﯿﻦ دﮨﺎﻧﯽ ﮐﮯ
ﻃﺮﯾﻘﮧ ﮐﺎر ﺳﮯ ﮨﻮﺗﺎ ﮨﮯ ﺟﻮ ﮨﺮ ﻗﺴﻢ ﮐﮯ ﻏﯿﺮ اﺧﻼﻗﯽ روﯾﻮں ﮐﺎ ﺗﺪارک ﮐﺮﺗﮯ ﮨﯿﮟ اور اﯾﺴﮯ ﻣﻌﺎﻣﻼت ﮐﻮ منﺎﯾﺎں ﮐﺮﺗﮯ ﮨﯿﮟ  ،ﺟﻮ ﮐﺎروﺑﺎر ﮐﮯ ﺿﺎﺑﻄﮯ ﮐﮯ ﻟﯿﮯ ﺗﺸﻮﯾﺶ ﮐﺎ ﺑﺎﻋﺚ
ﮨﻮ۔ ﻣﺰﯾﺪ ﯾﮧ ﮐﮧ ﻏﻠﻂ ﻃﺮز ﻋﻤﻞ ﯾﺎ ﻧﺎ ﻗﺎﺑﻞ ﻗﺒﻮل روﯾﮯ ﺟﻮ ﮨامری ﺑﻨﯿﺎدی اﻗﺪار ﮐﮯ ﺧﻼف ﮨﻮ ں ،ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ رﭘﻮرٹ ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ،ﮨامرے رﺳﻤﯽ اور ﻏﯿﺮ رﺳﻤﯽ ،اﺳﭙﯿﮏ
اپ ﭼﯿﻨﻠﺰ ﻣﻮﺟﻮد ﮨﯿﮟ ۔ﻋﺪم ﺗﮑﻤﯿﻞ ﮐﮯ اﻟﺰاﻣﺎت ﮐﺎ اﯾﻨﮕﺮو ﮐﺎرﭘﻮرﯾﺸﻦ ﮐﯽ ﺗﻔﺘﯿﺸﯽ ﭨﯿﻢ ﺟﺎﺋﺰہ ﻟﯿﺘﯽ ﮨﮯ اور ﺟﮩﺎں ﴐوری ﮨﻮ  ،ﻣﻨﺎﺳﺐ ﮐﺎررواﺋﯽ ﮐﯽ ﺟﺎﺗﯽ ﮨﮯ۔
ﺑﮩﱰ ﮐﺎرﭘﻮرﯾﭧ ﮔﻮرﻧﻨﺲ ﮨامرے ﮐﻤﭙﻨﯽ ﭼﻼﻧﮯ ﮐﮯ اﻧﺪازﮨامرے اﭘﻨﮯ اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﺳﮯ ﺗﻌﻠﻘﺎت ﭘﺮ اﺛﺮ اﻧﺪاز ﮨﻮﺗﯽ ﮨﮯ۔ ﺑﻮرڈ ﮐﯽ ﻃﺮف ﺳﮯ اﮨﻢ ﻗﺮار دﯾﮯ ﺟﺎﻧﮯ ﮐﻮ ﻣﺪ ﻧﻈﺮ
رﮐﮭﺘﮯ ﮨﻮﺋﮯ ،ﮨامری اﻧﺘﻈﺎﻣﯿﮧ ﺷﻔﺎﻓﯿﺖ اور اﺧﻼﻗﯽ ﻃﺮز ﻋﻤﻞ ﭘﺮ اﻧﺘﮩﺎﺋﯽ زور دﯾﺘﯽ ﮨﮯ ﮐﯿﻮﻧﮑﮧ ﯾﮧ ﮨامرے ﻣﻼزﻣﯿﻦ اور وہ اﻓﺮاد ﺟﻮ ﮨﻢ ﺳﮯ وﯾﻨﮉرز ﯾﺎ ﺻﺎرﻓﯿﻦ ﮐﯽ ﺣﯿﺜﯿﺖ ﺳﮯ
ﻣﻌﺎﻣﻼت ﻃﮯ ﮐﺮ رﮨﮯ ﮨﻮں ،ﮐﻮ اﯾﮏ ذﻣﮧ دار ﭘﯿﺸﮧ ور اور اﭼﮭﮯ ﮐﺎرﭘﻮرﯾﭧ ﺷﮩﺮی ﺑﻨﺎﻧﮯ ﻣﯿﮟ اﮨﻢ ﮐﺮدار ادا ﮐﺮﺗﮯ ﮨﯿﮟ۔
ﺻﺤﺖ ،ﺣﻔﺎﻇﺖ اور ﻣﺎﺣﻮل
ﮐﻤﭙﻨﯽ ﻧﮯ  COVID 19ﮐﺎ اﯾﮏ ﺑﮍے ﭼﯿﻠﻨﺞ ﮐﮯ ﻃﻮرﭘﺮ ﺳﺎﻣﻨﺎ ﮐﯿﺎ۔ ﺑﮩﺮﺣﺎل ،ﮐﻤﭙﻨﯽ ﻧﮯ ﮐﻨﭩﺮول ﮐﮯ ﻟﯿﮯ ﻣﺰﯾﺪ ﻣﻮﺋرث ﴐوری اﻗﺪاﻣﺎت ﮐﯿﮯ اور وﺑﺎ ﮐﮯ دوران اﭘﻨﮯ ﻟﻮﮔﻮں ﮐﻮ
ﻣﺤﻔﻮط رﮐﮭﻨﮯ ﻣﯿﮟ ﮐﺎﻣﯿﺎﺑﯽ ﺣﺎﺳﻞ ﮐﯽ۔ ان اﻗﺪاﻣﺎت ﮐﯽ ﮐﭽﮫ ﺗﻔﺼﯿﻼت درج ذﯾﻞ ﮨﯿﮟ۔
EPCLﮐﯽ ﮐﻞ آﺑﺎدی ﮐﯽ  99.5ﻓﯿﺼﺪ ﮐﯽ وﯾﮑﺴﯿﻨﯿﺸﻦ
 AIﭘﺮ ﻣﺒﻨﯽ ﺳﺎﻓﭧ وﺋﯿﺮ  ،ورک ﺳﯿﻒ اﯾﻨﺎﻟﯿﭩﮑﺲ ،اﻧﺴﭩﺎل ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﮐﻮوڈ  19ﭘﺮوﭨﻮﮐﻮﻟﺰ ﭘﺮ ﻋﻤﻞ درآﻣﺪ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﺎ
ﺳﺎﺋﭧ ﭘﺮ  6500ﺳﮯ زاﺋﺪ ﭨﯿﺴﭩﺲ ﮐﺮﻧﺎ
ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﮔﺎﺋﯿﮉ ﻻﺋﻨﺰﮐﯽ روﺷﻨﯽ ﻣﯿﮟ ﺑﺎر ﺑﺎر ﮐﻮوڈ 19آڈﭨﺲ ،ﺟﺲ ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﺳﺎل ﺑﮭﺮ ﮐﮯ ﻋﺮﺻﮯ ﻣﯿﮟ ﮐﻮﺋﯽ اﮨﻢ ﮐﯿﺲ رﭘﻮرٹ ﻧﮩﯿﮟ ﮨﻮا
ﺧﻄﺮے ﮐﯽ ﺣﺎﻣﻞ ﺳﺎءٹ ﺟﯿﺴﺎ ﮐﮧ ﭘﯿﭩﺮو ﮐﯿﻤﯿﮑﻞ ﭘﻼﻧﭧ ﮐﮯ ﻟﯿﮯ ،ﺑﮍے ﺣﺎدﺛﺎﺗﯽ ﺧﻄﺮات ﮐﺎ اﻧﺘﻈﺎ م ﮨﻤﯿﺸﮧ ﺳﮯ ﺳﺐ ﺳﮯ ﺑﮍا ﭼﯿﻠﻨﺞ ﮨﮯ۔  2021ﻣﯿﮟ EPCL،ﻧﮯ اﭘﻨﮯ
ﭘﺮاﺳﺲ ﺳﯿﻔﭩﯽ ﮐﯽ ﭘﺮﻓﺎرﻣﻨﺲ اﻧﮉﯾﮑﯿﭩﺮز اور ﭘﺮاﺳﺲ ﺳﯿﻔﭩﯽ اﻧﺴﮉﯾﻨﭩﺲ ﭼﻼﺳﯿﻔﮑﯿﺸﻦ ﮐﻮ ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻃﻮر ﭘﺮ ﺗﺴﻠﯿﻢ ﺷﺪہ اﻣﺮﯾﮑﻦ ﭘﯿﭩﺮوﻟﯿﻢ اﻧﺴﭩﯿﭩﯿﻮٹ ﮐﮯ ﺗﺠﻮﯾﺰ ﮐﺮدہ
ﻃﺮﯾﻘﮧ ﮐﺎر API-754ﺳﮯ ﮨﻢ آﮨﻨﮓ ﮐﯿﺎ ﺗﺎﮐﮧ ﺳﺎﺋﭧ ﭘﺮ ﻋﻤﻞ ﮐﮯ ﺣﻔﺎﻇﺘﯽ ﺧﺪﺷﺎت ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ اﻧﺘﻈﺎم ﮐﯿﺎ ﺟﺎﺋﮯ اور ﮐﺴﯽ ﺑﮍے ﺣﺎدﺛﮯ ﮐﮯ ﺧﻄﺮے ﺳﮯ ﻣﺤﻔﻮظ رﮨﺎ
ﺟﺎﺋﮯ ،ﺟﻮ ﻟﻮﮔﻮں ،ﻣﺎﺣﻮل اور اﺛﺎﺛﻮں ﭘﺮ اﺛﺮ اﻧﺪاز ﮨﻮ ﺳﮑﺘﺎ ﮨﻮ۔
ﭘﺮاﺳﺲ ﺳﯿﻔﭩﯽ ﺳﺴﭩﻢ ﮐﮯ ﮐﺎم ﮐﮯ ﻣﻌﯿﺎر ﮐﻮ ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ ﺗﺴﻠﯿﻢ ﮐﺮواﻧﮯ ﮐﮯ ﻟﯿﮯEPCL ،ﻧﮯ IChemEﻋﺎﳌﯽء ﺳﯿﻔﭩﯽ اﯾﻮارڈز 2021ﻣﯿﮟ ﴍﮐﺖ ﮐﯽ ۔ EPCLﮐﻮ ﻓﺎﺋﻨﻞ اﯾﻮارڈ
ﮐﮯ ﻟﯿﮯ اﻧﺘﮩﺎﺋﯽ اﮨﻞ ﻗﺮار دﯾﺎ ﮔﯿﺎ۔ ﻣﺰﯾﮧ ﯾﮧ ﮐﮧ  ،اﭘﻨﯽ ﻋﺎﳌﯽ ﮐﺎﻣﯿﺎﺑﯿﻮں ﮐﮯ ﺳﻠﺴﻠﮯ ﮐﻮ ﺑﮍﮬﺎﺗﮯ ﮨﻮﺋﮯEPCL ،ﭨﯿﻢ اﭘﻨﺎ ﭘﮩﻼ ﭨﯿﮑﻨﮑﯿﻞ ﭘﺮاﺳﺲ ﺳﯿﻔﭩﯽ ﭘﯿﭙﺮ IChemE Hazard-31
ﺟﺮﻧﻠﺰ ﻣﯿﮟ "ﺑﮍے ﺧﻄﺮات ﮐﯽ ﭘﺮاﺳﺲ ﺳﯿﻔﭩﯽ ﻣﺎﻧﯿﭩﺮﻧﮓ ﻣﯿﮟ ﺑﮩﱰی ﮐﯽ ﺳﮩﻮﻟﺖ ﺑﺬرﯾﻌﮧء ﻣﻮﺋرث ﮐﺎرﮐﺮدﮔﯽ ﮐﮯ اﻧﮉﯾﮑﯿﭩﺮز ﮐﺎ ﻧﻔﺎذ"ﮐﮯ ﻋﻨﻮان ﺳﮯ ﺷﺎﺋﻊ ﮐﺮواﯾﺎ۔
ﺳﺎﺋﭧ رﺳﮏ ﭘﺮ ﻣﺒﻨﯽ ﺣﻔﺎﻇﺘﯽ ﺟﺎﺋﺰہ  DuPonT Sustainable Solutionﭨﯿﻢ ﮐﯽ ﻃﺮف ﺳﮯ  2021ﻣﯿﮟ ﻟﯿﺎ ﮔﯿﺎاور DuPontﮐﯽ ﻃﺮف ﺳﮯ ﴍوع ﮐﯿﮯ ﮔﺌﮯ ﺧﺪﺷﺎت ﭘﺮ ﻣﺒﻨﯽ
ﻧﮑﺘﮧ ﻧﻈﺮ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯEPCL ،ﮐﻮ دﯾﮕﺮ اﯾﻨﮕﺮو ﺳﮯ ﻣﻠﺤﻖ اداروں ﮐﮯ ﺳﺎﺗﮫ ﻣﺘﻌﺎرف ﮐﺮواﯾﺎ  ،ﺟﻮ ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ ﻧﺎﻓﺬ ﮐﯿﺎ ﺟﺎ ﭼﮑﺎ ﮨﮯ۔اﺳﯽ ﻃﺮح HSE،ﻧﮯ اﯾﮏ ﺑﯿﺮوﻧﯽ
ﮐﻨﺴﻠﭩﻨﭧ ﮐﻮ ﺷﺎﻣﻞ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﭘﻼﻧﭧ ﺳﺎﺋﭧ ﭘﺮ  Rish Aliveﻣﺘﻌﺎرف ﮐﺮواﯾﺎ ﺗﺎﮐﮧ ﺳﺎﺋﭧ ﮐﮯ ﺧﻄﺮات ﮐﺎ ﺟﺎﺋﺰہ AIﭘﺮ ﻣﺒﻨﯽ ﺗﺠﺰﯾﻮں ﮐﮯ ذرﯾﻌﮯ ﮐﯿﺎ ﺟﺎﺋﮯ۔ ﯾﮧ ﺗﺠﺰﯾﮯ ﺧﺪﺷﺎت
ﮐﮯ ﻣﻄﺎﻟﻌﮯ ﮐﮯ ﻣﻄﺎﻟﻌﮯ ﮐﮯ دوران ﺷﻨﺎﺧﺖ ﮐﯽ ﮔﺌﯽ اﮨﻢ وﺟﻮﮨﺎت ،ﺧﻄﺮات ﻣﯿﮟ ان ﮐﺎ ﺣﺼﮧ ،اور ﺳﺎﺋﭧ ﭘﺮ ﺻﺤﺖ ﻣﻨﺪ اور ﮐﻢ از ﮐﻢ ﺣﻔﺎﻇﺘﯽ ﺳﻄﺢ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﮯ ﮐﮯ
ﻟﯿﮯ ﮨﻤﮧ وﻗﺖ دﺳﺘﯿﺎب اﮨﻢ ﺣﻔﺎﻇﺘﯽ اﻗﺪاﻣﺎت ﺣﻮاﻟﮯ ﺳﮯ ﮔﮩﺮی ﻣﻌﻠﻮﻣﺎت) ﺑﺼﯿﺮت( ﻓﺮاﮨﻢ ﮐﺮﺗﮯ ﮨﯿﮟ
اﯾﻤﺮﺟﻨﺴﯽ رﯾﺴﭙﺎﻧﺲ ﭘﻼﻧﻨﮓ ﮐﯽ دوﺑﺎرہ ﺗﺸﮑﯿﻞ ﮐﮯ داﺋﺮہ ﮐﺎر ﮐﮯ ﺗﺤﺖ  ،ﺑﮩﺖ ﺳﮯ ﭘﺮاﺟﯿﮑﭩﺲ اﻧﺠﺎم دﺋﯿﮯ ﮔﺌﮯ ﺑﺸﻤﻮل ﭘﻨﺎہ ﮔﺎﮨﻮں ﮐﯽ ﺗﻌﻤﯿﺮ اور ﭘﻼﻧﭧ ﮐﯽ ﺳﺎﺋﭧ ﭘﺮ
ﻣﺤﻔﻮظ ﻣﻘﺎﻣﺎت ،ﻣﺨﺘﻠﻒ ﺣﺎدﺛﺎت ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ آﮔﺎہ ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ﻧﺌﮯ ﺳﺎﺋﺮ ن ﻣﺘﻌﺎرف ﮐﺮواﺋﮯ ﮔﺌﮯ ،ﻓﺎﺋﺮ اﺳﮑﻮاڈ ﮐﮯ ﺳﺎﺗﮫ ﮐﺌﯽ ﺗﺮﺑﯿﺘﯽ ﻧﺸﺴﺘﻮں ﮐﮯ ﺳﺎﺗﮫ ﻓﺎﺋﺮ ﻓﺎﺋﭩﻨﮓ
ﮐﮯ ﻣﺎﮨﺮﯾﻦ ﮐﻮ ﺗﻌﯿﻨﺎت ﮐﯿﺎ ﮔﯿﺎNFPA ،ﮐﯽ ﮨﺪاﯾﺎت ﮐﺎ اﻃﻼق اور ﺑﯿﮏ اپ ﮐﻠﯿﻨﮏ ﮐﺎ اﻓﺘﺘﺎح ﮐﯿﺎ ﮔﯿﺎ۔
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2021ﻣﯿﮟ  EPCLاﭘﻨﮯ ﺗﺎرﯾﺦ ﮐﮯ ﺳﺐ ﺳﮯ ﺑﮍے  ،ﭨﺮن اراؤﻧﮉ ) ﻣﺤﺪود وﻗﺖ ﻣﯿﮟ ﮐﺎم ﮐﻮ ﭘﺎﯾﮧ ﺗﮑﻤﯿﻞ ﺗﮏ ﭘﮩﻨﭽﺎﻧﮯ ﮐﮯ ﭼﯿﻠﻨﺞ(  ،ﮐﻮ ﺑﻐﯿﺮ ﮐﺴﯽ زﺧﻤﯽ ﮨﻮﻧﮯ ﮐﮯ ﻗﺎﺑﻞ ذﮐﺮ
واﻗﻌﮯ ﮐﮯ ﺑﻐﯿﺮ ﻣﮑﻤﻞ ﮐﺮﻧﮯ ﻣﯿﮟ ﮐﺎﻣﯿﺎب رﮨﺎ۔ ﺳﺐ ﺳﮯ ﺑﮍا ﭼﯿﻠﻨﺞ ﻣﻨﺼﻮﺑﮧ ﺑﻨﺪی ﮐﮯ ﺗﺤﺖ ﻃﮯ ﮐﯿﮯ ﮔﺌﮯ ﮐﺎﻣﻮں ﮐﯽ ﮐﺎﻣﯿﺎب ﺗﮑﻤﯿﻞ ﮐﮯ ﻟﯿﮯ ﭨﺮن اراؤﻧﮉ ﮐﮯ داﺋﺮہ ﮐﺎر ﮐﻮ
ﭘﻮرا ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ 2000ﺳﮯ زاﺋﺪ ورﮐﺮز ﮐﻮ ﻣﺤﻔﻮط اﻧﺪاز ﻣﯿﮟ اﺳﺘﻌامل ﮐﺮﻧﺎ ﺗﮭﺎ۔
ﺣﻔﺎﻇﺖ ﮐﮯ ﻟﯿﮯ اﭘﻨﯽ ﺛﺎﺑﺖ ﻗﺪﻣﯽ ﮐﺎ ﻣﻈﺎﮨﺮہ ﮐﺮﺗﮯ ﮨﻮﺋﮯ EPCL ،ﻧﮯ ﺳﺎﺋﭧ ﭘﺮ ﮐﺎم ﮐﯽ ﻣﺤﻔﻮظ ﻃﺮﯾﻘﮯ ﺳﮯ اﻧﺠﺎم دﮨﯽ ﮐﻮ ﻣﺰﯾﺪ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﺳﺎ ل ﮐﮯ دوران ﮐﺌﯽ
اﮨﻢ ﺣﻔﺎﻇﺘﯽ اﻗﺪاﻣﺎت ﮐﯿﮯ ۔ ﯾﮧ اﻗﺪاﻣﺎت درج ذﯾﻞ ﮨﯿﮟ
ﺳﺎﺋﭧ ﭘﺮ ﺣﻔﺎﻇﺖ ﺳﮯ ﻣﺘﻌﻠﻖ آﮔﮩﯽ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻣﻌﯿﺎرات ﮐﯽ دوﺑﺎرہ ﺗﺸﮑﯿﻞ
ﺗﺠﻮﯾﺰ ﮐﺮدہ  3-tags scaffoldﴎﭨﯿﻔﮑﯿﺸﻦ ﮐﮯ ﻧﻈﺎم ﮐﺎ ﻧﻔﺎذ
ﺑﺎﮨﻢ راﺑﻄﮯ ﻣﯿﮟ رﮨﻨﮯ واﻟﮯ ﯾﻮﻧﭧ ﮐﯽ ﻋﻠﯿﺤﺪﮔﯽ ﮐﮯ ﻣﻌﯿﺎرات ﮐﺎ ﻧﻔﺎذ
ﮔﺮوپ  LOTOﮐﯽ ﻃﺮف ﺳﮯ ﻣﺘﻌﺎرف ﮐﺮواﺋﯽ ﮔﺌﯽ  LOTOﮨﺪاﯾﺎت ﮐﯽ دوﺑﺎرہ ﺗﺸﮑﯿﻞ
 EPCLﮐﺎ ﭘﮩﻼ ﮨﻔﺘﮧء ﺣﻔﺎﻇﺖ ﻣﻨﺎﯾﺎ ﮔﯿﺎ
ﺳﮍک ﭘﺮ ﺣﺎدﺛﺎت ﮐﻮ ﮐﻢ ﺳﮯ ﮐﻢ ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ﺗﮭﺮڈ ﭘﺎرﭨﯽ  OSBLﺳﮯ راﺳﺘﮯ ﮐﮯ ﺧﻄﺮات ﮐﺎ ﺗﺠﺰﯾﮧ ﮐﺮواﯾﺎ ﮔﯿﺎ
ﻣﺎﺣﻮل ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﮐﺎرﮐﺮدﮔﯽ ﮐﮯ اﮨﻢ اﺷﺎروں ﭘﺮ ﻧﻈﺮ ﺛﺎﻧﯽ ﮐﯽ ﮔﺌﯽ اور ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﺑﮩﱰﯾﻦ ﻃﺮز ﻋﻤﻞ ﺳﮯ ﮨﻢ آﮨﻨﮓ ﮐﺮﻧﮯ ﮐﮯ ﺑﻌﺪ ﮐﺎﻣﯿﺎﺑﯽ ﺳﮯ اﻧﮩﯿﮟ ﻧﺎﻓﺬ ﮐﺮ دﯾﺎ ﮔﯿﺎ۔
ﻣﺎﺣﻮﻟﯿﺎت ﮐﮯ ﺷﻌﺒﮯ ﮐﯽ ﻃﺮف ﺳﮯ ﺳﺎﺋﭧ ﭘﺮ ﺑﻮر ﮐﮯ ﺳﻮراخ ﮐﯽ ﻧﮕﺮاﻧﯽ ﮐﮯ ﺧﻼف ﻣﺴﺎﺋﻞ ﮐﯽ ﻧﺸﺎﻧﺪﮨﯽ اور ﭘﺎﻧﯽ ﮐﯽ آﻟﻮدﮔﯽ ﮐﮯ ﻣﻤﮑﻨﮧ ذراﯾﻊ ﮐﯽ ﻧﺸﺎﻧﺪﮨﯽ ﮐﺮﺗﮯ ﮨﻮﺋﮯ زﯾﺮ
زﻣﯿﻦ ﭘﺎﻧﯽ ﮐﯽ آﻟﻮدﮔﯽ ﺳﮯ ﻣﺘﻌﻠﻖ ﺗﻔﺼﯿﻠﯽ ﺳﮧ ﻣﺎﮨﯽ ﺗﺠﺰﯾﮧ ﺟﺎری ﮐﯿﺎ ﮔﯿﺎ
ﻋﺎﳌﯽ اﯾﺎم ﻣﺎﺣﻮﻟﯿﺎت ﮐﮯ ﻣﻨﺎﺋﮯ ﺟﺎﻧﮯ ﻧﮯ ﺑﮭﯽ اﮨﻢ ﮐﺮ دار ادا ﮐﯿﺎ  ،ﺟﯿﺴﺎ ﮐﮧ اس ﺳﮯ ﻣﺎﺣﻮل ﮐﮯ ﺗﺤﻔﻆ ﮐﮯ ﻟﯿﮯ ﮨامری ﺳﻨﺠﯿﺪﮔﯽ اور ﻋﺰم ﮐﺎ اﻇﮩﺎر ﮨﻮا۔
ﺑﮯ ﺷامر اﻗﺪاﻣﺎت اور ﮐﺎرﮐﺮدﮔﯽ ﮐﻮ ﻣﺪﻧﻈﺮ رﮐﮭﺘﮯ ﮨﻮﺋﮯ EPCL ،ﮐﻮ  18وﯾﮟ اﻧﻮاﺋﺮﻣﻨﭧ اﯾﮑﺴﯿﻠﻨﺲ اﯾﻮارڈ  (AEEA) 2021ﺳﮯ ﻧﻮازا ﮔﯿﺎ۔
اﻧﻔﺎرﻣﯿﺸﻦ ﺳﺴﭩﻢ )ﻣﻌﻠﻮﻣﺎت ﮐﺎ ﻧﻈﺎم(
 EPCLﮐﯽ ﺷﮩﺮت ﮨﻤﯿﺸﮧ اﯾﮏ اﯾﺴﮯ ادارے ﮐﮯ ﻃﻮر ﭘﺮ رﮨﯽ ﮨﮯ ﺟﻮ اﭘﻨﮯ ااپ ﮐﻮ ﺟﺪﯾﺪ ﺗﺮﯾﻦ ﭨﯿﮑﻨﺎﻟﻮﺟﯽ ﺳﮯ ﮨﻢ آﮨﻨﮓ رﮐﮭﺘﺎ ﮨﮯ اور ﮐﺒﮭﯽ ﺑﮭﯽ ﺗﺨﻠﯿﻘﯽ اور ﺟﺪت ﭘﺮ ﻣﺒﻨﯽ
آﭘﺮﯾﺸﻨﺰ ﮐﻮ ﻧﺎﻓﺬ ﮐﺮﻧﮯ ﻣﯿﮟ ﭘﯿﭽﮭﮯ ﻧﮩﯿﮟ رﮨﺎ۔ ﺟﯿﺴﮯ ﺟﯿﺴﮯ دﻧﯿﺎ آﮔﮯ ﺑﮍ ھ رﮨﯽ ﮨﮯEPCL ،اس ﻣﺤﺎذ ﭘﺮ ﺑﮭﯽ ﺳﺐ ﺳﮯ آﮔﮯ رﮨﻨﮯ ﮐﯽ ﻣﻨﺼﻮﺑﮧ ﺑﻨﺪی ﮐﺮﺗﺎ ﮨﮯ۔
ڈﯾﺠﭩﻞ ﭨﺮاﻧﺴﻔﺎرﻣﯿﺸﻦ ڈﭘﺎرﭨﻤﻨﭧ اﮨﻨﯽ ﮐﺎرﮐﺮدی ﮐﻮ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ،اﭘﻨﮯ ﻃﺮﯾﻘﮧ ﮨﺎﺋﮯ ﮐﺎر ﮐﯽ ﺣﻔﺎﻇﺖ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ،ﭘﯿﺪاوار ﻣﯿﮟ اﺟﺎﻓﮯ ،اﻧﺴﺎﻧﯽ ﻋﻤﻞ دﺧﻞ ﮐﻮ ﮐﻢ ﮐﺮﻧﮯ ،اور ﮨﺮ ﻋﻤﻞ
ﮐﻮ ﺑﻐﯿﺮ ﮐﺎﻏﺬ ﮐﮯ اﺳﺘﻌامل ﮐﮯ اﻧﺠﺎم دﯾﻨﮯ ﮐﮯ ﻟﯿﮯ ﮨﺮ ﺷﻌﺒﮧ ﮐﻮ ﺧﻮدﮐﺎر اور ڈﯾﺠﭩﻞ ﺧﻄﻮط ﭘﺮ اﺳﺘﻮار ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ﭘﺮﻋﺰم ﮨﮯ ،ﺗﺎﮐﮧ ﮨﺮ ﻋﻤﻞ اور آﭘﺮﯾﺸﻦ اس ﮐﮯ ﻣﻼزﻣﯿﻦ
ﮐﮯ ﻟﯿﮯ ﮐﺴﯽ ﺑﮭﯽ آﻟﮯ ﭘﺮ ﮐﺒﮭﯽ ﺑﮭﯽ  ،ﮐﮩﯿﮟ ﺳﮯ ﺑﮭﯽ ﻗﺎﺑﻞ رﺳﺎﺋﯽ رﮨﮯ
EPCLﮐﮯ وژن ﺳﮯ ﮨﻢ آﮨﻨﮓ رﮐﮭﺘﮯ ﮨﻮﺋﮯ ،ڈﯾﺠﯿﭩﻞ ﭨﺮاﻧﺴﻔﺎرﻣﯿﺸﻦ ﭨﯿﻢ ﺗﮑﻨﯿﮑﯽ اور ﻏﯿﺮ ﺗﮑﻨﯿﮑﯽ ﺟﮕﮩﻮں ﭘﺮ ﺑﮭﯽ ﺑﮩﱰﯾﻦ ﻣﻌﯿﺎر ﮐﮯ ﺣﺎﻣﻞ ڈﯾﺠﯿﭩﻞ ﺳﻠﻮﺷﻨﺰ ﮐﺎ اﻃﻼق ﮐﺮﻧﮯ ﻣﯿﮟ
ﮐﺎﻣﯿﺎب رﮨﯽ۔ان ﺳﻠﻮﺷﻨﺰ ﻣﯿﮟ درج ذﯾﻞ ﺷﺎﻣﻞ ﮨﯿﮟ
 Risk Aliveﺗﺠﺰﯾﺎت
 Risk Aliveﺗﺠﺰﯾﺎت ﺧﺪﺷﺎت ﮐﯽ ﻣﯿﻨﺠﻤﻨﭧ ﮐﮯ ﻟﯿﮯ ﻣﻌﻠﻮﻣﺎت ﭘﺮ ﻣﺒﻨﯽ ﻧﻘﻄﮧ ﻧﻄﺮ ﻓﺮاﮨﻢ ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ﮐﺎم اﻧﺠﺎم دﯾﺘﮯ ﮨﯿﮟ۔ ﯾﮧ وﯾﺐ ﭘﺮ ﻣﺒﻨﯽ اﯾﮏ  PHAﺗﺠﺰﯾﮧ ﮐﯽ
ﴎوس ﮨﮯ ﺟﻮ ﮐﻼؤد ﭘﺮ ﻣﺒﻨﯽ ﺻﺎرﻓﯿﻦ ﮐﮯ ﭘﻠﯿﺖ ﻓﺎرم ﭘﺮ آن ﻻﺋﻦ ﻓﺮاﮨﻢ ﮐﯽ ﺟﺎﺗﯽ ﮨﮯ۔ ﯾﮧ EPCLﮐﮯPHAﻓﯿﺴﻠﯿﭩﯿﺸﻦ ﭘﺮاﺟﯿﮑﭧ اور ﭘﮩﻠﮯ ﺳﮯ ﻣﻮﺟﻮد رﭘﻮرﭨﺲ ﭘﺮ ﻻﮔﻮ ﮨﻮﺗﯽ
ﮨﮯ اور اﻧﮉﺳﭩﺮی ﮐﮯ ﻣﻌﯿﺎر ﮐﮯ ﺧﻼف ﮐﯽ ﺟﺎﻧﭻ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ،اﻧﺘﮩﺎﺋﯽ اﮨﻢ ﺣﻔﺎﻇﺘﯽ اﻗﺪاﻣﺎت اور ﺗﺠﺎوﯾﺰ ﮐﮯ اﻃﻼق ﮐﮯ ﻋﻤﻞ ﮐﻮ ﺑﮩﱰﯾﻦ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ ﻣﺘﻌﻠﻘﮧ اﻓﺮاد ﮐﯽ
ﻣﻌﺎوﻧﺖ ﮐﮯ ﻟﯿﮯ ﻣﻌﻠﻮﻣﺎت ﺑﮩﻢ ﭘﮩﻨﭽﺎﺗﯽ ﮨﮯ۔
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shareholder’s information
ﺑﮯ ﺷامر ﴎﮔﺮﻣﯿﻮں ﻣﯿﮟ ﺷﺎﻣﻞ رﮐﮭﺘﮯ ﮨﯿﮟ۔ ﺗﻌﻠﯿﻤﯽ دوروں ﺳﮯ ﻟﮯ ﮐﺮ ﻻﺋﱪﯾﺮﯾﺰ ﮐﮯ ﻗﯿﺎم اور ﺟﺸﻦ ﻣﻨﺎﻧﮯ ﮐﮯ اﯾﻮﻧﭩﺲ ﮐﮯ اﻧﻌﻘﺎد ﺗﮏ ﻃﺎﻟﺒﻌﻠﻤﻮں ﮐﻮ اﭘﻨﯽ ﻣﻌﻠﻮﻣﺎت ﻣﯿﮟ
اﺿﺎﻓﮯ اور اﭘﻨﯽ ﺻﻼﺣﯿﺘﻮں ﮐﮯ ﻣﻈﺎﮨﺮے ﮐﮯ ﺑﮯ ﺷامر ﻣﻮاﻗﻊ ﻓﺮاﮨﻢ ﮐﯿﮯ ﺟﺎﺗﮯ ﮨﯿﮟ۔

ﮨﯿﻠﺘﮫ ﮐﯿﱤ
 SINAوﯾﻠﻔﯿﱤ ﭨﺮﺳﭧ ﮐﮯ اﺷﱰاک ﺳﮯ  EPCL،ﻧﮯ ﮔﮭﮕﮍ ﭘﮭﺎﭨﮏ ﮐﮯ دﯾﮩﺎﺗﻮں ﮐﮯ رﮨﺎﺋﺸﯿﻮں ﮐﻮ ﺻﺤﺖ ﮐﯽ ﺑﻨﯿﺎدی ﺳﮩﻮﻟﯿﺎت ﮐﯽ ﻓﺮاﮨﻤﯽ ﮐﺎ ﻋﺰم ﻟﯿﮯ اﯾﮏ ﺑﻨﯿﺎدی ﮨﯿﻠﺘﮫ ﮐﯿﱤ
ﮐﻠﯿﻨﮏ ﻗﺎﺋﻢ ﮐﯿﺎ ﮨﮯ۔ اب ﺗﮏ ،ﺗﻘﺮﯾﺒﺎَ22ﻣﻠﯿﻦ روﭘﮯ اس ﻣﻨﺼﻮﺑﮯ ﭘﺮ ﺧﺮچ ﮨﻮ ﭼﮑﮯ ﮨﯿﮟ۔ ﯾﮧ ﮐﻠﯿﻨﮏ ﺗﺸﺨﯿﺺ ،ڈاﮐﭩﺮ ﺳﮯ ﻣﺸﺎورت ،اﯾﻤﯿﻮﻧﺎﺋﺰﯾﺸﻦ ،ﻟﯿﺐ ﮐﻠﯿﮑﺸﻦ ﭘﻮاﺋﻨﭧ  ،اور
ﻟﯿﺐ ﭨﯿﺴﭩﻨﮓ ﮐﯽ ﺳﮩﻮﻟﯿﺎت ﻓﺮاﮨﻢ ﮐﺮﺗﺎ ﮨﮯ۔ ﯾﮩﺎں اﻟﭩﺮاﺳﺎؤﻧﮉ  ،ﺗﺠﻮﯾﺰ ﮐﺮدہ ادوﯾﺎت ﮐﯽ ﻓﺮاﮨﻤﯽ ﮐﮯ ﻟﯿﮯ  150ادوﯾﺎت ﭘﺮ ﻣﺸﺘﻤﻞ ﻓﺎرﻣﯿﺴﯽ ،ذﯾﺎﺑﯿﻄﺲ اور ﮨﺎﺋﭙﺮ ﭨﯿﻨﺸﻦ ﮐﮯ ﻟﯿﮯ
ﺣﻔﺎﻇﺘﯽ ﮨﯿﻠﺘﮫ ﮐﯿﱤ ،اور ﴍاﮐﺖ داروں ﮐﮯ ﺳﺎﺗﮫ آﻧﮑﮫ اور ﭨﯽ ﺑﯽ ﺳﮯ ﻣﺘﻌﻠﻖ ﭘﺮوﮔﺮاﻣﺰ ﮐﯽ ﺳﮩﻮﻟﺖ ﺑﮭﯽ ﻓﺮاﮨﻢ ﮐﯽ ﺟﺎ رﮨﯽ ﮨﮯ۔ ﮐﻠﯿﻨﮏ ﮐﺎ آﻏﺎز ﺟﻮﻻﺋﯽ 2019ﻣﯿﮟ ﮨﻮا ،اور ﯾﮧ
ﮨﻔﺘﮯ ﮐﮯ ﭼﮫ دن ﮐﺎم ﮐﺮﺗﺎ ﮨﮯ ،اور ﮐﻤﯿﻮﻧﭩﯽ ﮐﮯ اﻓﺮاد ﮐﻮ ﺑﻼ ﻣﻌﺎوﺿﮧ ﺧﺪﻣﺎت ﻓﺮاﮨﻢ ﮐﺮﺗﺎ ﮨﮯ۔ ﮐﻠﯿﻨﮏ ﻣﯿﮟ روزاﻧﮧ 100ﻣﺮﯾﻀﻮں ﮐﺎ ﻋﻼج ﮐﯿﺎ ﺟﺎﺗﺎ ﮨﮯ۔2021ﻣﯿﮟ ﮐﻠﯿﻨﮏ ﻣﯿﮟ
20000ﺳﮯ زاﺋﺪ ﻣﺮﯾﻀﻮں ﮐﺎ ﻋﻼج ﮐﯿﺎ ﮔﯿﺎ اور ﺗﻘﺮﯾﺒﺎَ 2500ﻟﯿﺐ ﭨﯿﺴﭩﺲ ﮐﯿﮯ ﮔﺌﮯ۔
EPCLﮔﮭﮕﮍ ﭘﮭﺎﭨﮏ ﮐﻤﯿﻮﻧﭩﯽ ﮐﮯ ﻟﯿﮯ ﭘﯿﻨﮯ ﮐﮯ ﺻﺎف ﭘﺎﻧﯽ ﺗﮏ رﺳﺎﺋﯽ ﮐﻮ ﻣﻤﮑﻦ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ دی واﭨﺮ ﻓﺎؤﻧﮉﯾﺸﻦ ﮐﮯ اﺷﱰاک ﺳﮯ ﮐﺎم ﮐﺮ رﮨﯽ ﮨﮯ۔ ﻣﺎﺿﯽ ﻣﯿﮟ ،زﯾﺎدہ ﺗﺮ
رﮨﺎﺋﺸﯽ  ،ﭘﺒﻠﮏ واﭨﺮ ﺳﭙﻼﺋﯽ ﮐﮯ ﻧﻈﺎم ﺳﮯ ﭘﺎﻧﯽ ﺣﺎﺻﻞ ﮐﺮﺗﮯ ﺗﮭﮯ ،ﺟﺲ ﺳﮯ ﭘﺎﻧﯽ ﮐﯽ ﺳﭙﻼﺋﯽ ﻧﮧ ﴏف ﺑﮯ ﻗﺎﻋﺪہ ﺗﮭﯽ ﺑﻠﮑﮧ ﺟﺎن ﻟﯿﻮا ﺑﯿﮑﭩﯿﺮﯾﺎ ﮐﯽ ﻣﻮﺟﻮدﮔﯽ ﮐﮯ ﺳﺎﺗﮫ
اﻧﺘﮩﺎﺋﯽ آﻟﻮدہ ﭘﺎﻧﯽ ﻣﯿﴪ ﺗﮭﺎ۔ آج ﮐﻤﯿﻮﻧﭩﯽ ﮐﮯ ﻣﺨﺘﻠﻒ ﻣﻘﺎﻣﺎت ﭘﺮ ﭘﺎﻧﭻ واﭨﺮ ﻓﻠﭩﺮﯾﺸﻦ ﭘﻼﻧﭩﺲ ﻋﻼﻗﮯ ﻣﯿﮟ ﮐﺎﻣﯿﺎﺑﯽ ﺳﮯ ﮨﻔﺘﮯ ﮐﮯ ﭼﮫ دن ﭘﺎﻧﯽ ﻓﺮاﮨﻢ ﮐﺮرﮨﮯ ﮨﯿﮟ۔ متﺎم واﺗﺮ
ﻓﻠﭩﺮﯾﺸﻦ ﭘﻼﻧﭩﺲ ﺷﻤﺴﯽ ﺗﻮاﻧﺎﺋﯽ ﭘﺮ ﭼﻠﺘﮯ ﮨﯿﮟ۔ 2021ﻣﯿﮟ ﭘﺎﻧﭻ ﻣﻠﯿﻦ ﻟﯿﭩﺮ ﺳﮯ زﯾﺎدہ ﭘﯿﻨﮯ ﮐﺎ ﺻﺎف ﭘﺎﻧﯽ ﮐﻤﯿﻮﻧﭩﯽ ﮐﮯ 25000ﺳﮯ زاﺋﺪ رﮨﺎﺋﺸﯿﻮں ﮐﻮ ﻓﺮاﮨﻢ ﮐﯿﺎ ﮔﯿﺎ۔ ﻋﺎم ﻧﻞ
ﮐﮯ ﭘﺎﻧﯽ ﺳﮯ واﭨﺮ ﻓﻠﭩﺮﯾﺸﻦ ﭘﻼﻧﭩﺲ ﮐﮯ ذرﯾﻌﮯ ﻓﺮاﮨﻢ ﮐﺮدہ ﭘﺎﻧﯽ ﺳﮯ ،ﭘﺎﻧﯽ ﮐﮯ ﻣﻌﯿﺎر ﻣﯿﮟ آﻧﮯ واﻟﯽ ﺑﮩﱰی راﺋﯿﮕﺎں ﻧﮩﯿﮟ ﮔﺌﯽ ،اور ﺑﮩﺖ ﺳﮯ رﮨﺎﺋﺸﯽ اس ﭘﺮ ﻣﻨﺘﻘﻞ ﮨﻮﺋﯿﺠﺲ
ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﺻﺤﺖ ﮐﯽ ﺻﻮرﺗﺤﺎل ﻣﯿﮟ ﺑﮩﱰی دﯾﮑﮭﻨﮯ ﻣﯿﮟ آﺋﯽ ﮨﮯ۔ ﺗﯿﻦ اﺿﺎﻓﯽ واﭨﺮ ﻓﻠﭩﺮﯾﺸﻦ ﭘﻼﻧﭩﺲ ﮐﯽ ﺗﻌﻤﯿﺮ ﮐﮯ ﻟﯿﮯ EPCLﮐﯽ ﻃﺮف ﺳﮯ ﻣﻨﻈﻮری دے دی ﮔﺌﯽ
ﮨﮯ اور  2022ﮐﮯ اواﺋﻞ ﻣﯿﮟ ان ﮐﯽ ﺗﻌﻤﯿﺮ ﮐﺎ آﻏﺎز ﮨﻮ ﺟﺎﺋﮯ ﮔﺎ۔
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ﮐﺎروﺑﺎری اﺧﻼﻗﯿﺎت اور اﻧﺴﺪاد ﺑﺪﻋﻨﻮاﻧﯽ
ﮐﻤﭙﻨﯽ ﮐﮯ ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﻧﮯ ﯾﮏ زﺑﺎن ﮨﻮ ﮐﺮ ﺿﺎﺑﻄﮧ ء اﺧﻼق ﻣﯿﮟ ﻗﺎﺑﻞ ﻗﺒﻮل ﮐﺎروﺑﺎری ﻃﺮﯾﻘﮧ ﮐﺎر اور روﯾﻮں ﮐﻮ ﻃﮯ ﮐﯿﺎ ﮨﮯ ﺗﺎﮐﮧ ﮨامرے متﺎم ﮐﺎروﺑﺎری ﻣﻌﺎﻣﻼت ﮐﻮ
اﺧﻼﻗﯽ اﻗﺪار ﮐﮯ اﻋﻠﯽ ﺗﺮﯾﻦ ﻣﻌﯿﺎر ﮐﮯ ﺳﺎﺗﮫ اﻧﺠﺎم دﯾﺎ ﺟﺎﺋﮯ۔ ﯾﮧ ﺿﺎﺑﻄﮧ ء اﺧﻼق ﮨامری اﻗﺪار اور ﺗﻮﻗﻌﺎت ﮐﺎ آﺋﻨﮧ دار ﮨﮯ ،اور اس ﮐﺎ ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ ﺟﺎﺋﺰہ ﻟﯿﺎ ﺟﺎﺗﺎ ﮨﮯ۔ ﻟﮩﺬا
ﮨامرے متﺎم ﺗﺮ اﻧﺪروﻧﯽ اور ﺑﯿﺮوﻧﯽ ﻣﻌﺎﻣﻼت ﮐﯽ ﺑﻨﯿﺎد ﮨامرا ﺿﺎﺑﻄﮧ ء اﺧﻼق اور ﺗﻮﻗﻌﺎت  ،اور رﺷﻮت  ،ﮐﺮﭘﺸﻦ اور دﯾﮕﺮ ﮐﺴﯽ ﺑﮭﯽ ﻗﺴﻢ ﮐﯽ ﻏﯿﺮ اﺧﻼﻗﯽ ﴎﮔﺮﻣﯽ ﮐﮯ ﺧﻼف
ﻣﮑﻤﻞ ﻋﺪم ﺑﺮداﺷﺖ ﮨﮯ۔ ﻗﺎﺑﻞ ﻗﺒﻮل روﯾﻮں ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ اﯾﻨﮕﺮو ﭘﻮﻟﯿﻤﺮ ﮐﯽ واﺿﺢ ﺗﻮﻗﻌﺎت ﮐﻮ ﺗﻘﻮﯾﺖ دﯾﻨﮯ ﮐﮯ ﻟﯿﮯ ،ﮨﻢ ﺑﺎﻗﺎﻋﺪہ اﭘﻨﮯ ﻣﻼزﻣﯿﻦ ﺳﮯ ﮔﻔﺖ و ﺷﻨﯿﺪ ﮐﺎ
ﺳﻠﺴﻠﮧ اﺳﺘﻮار رﮐﮭﺘﮯ ﮨﯿﮟ۔ ﮨامرے ﺿﺎﺑﻄﮧ ء اﺧﻼق ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻻزﻣﯽ ﺗﺮﺑﯿﺘﯽ ﻧﺸﺴﺘﯿﮟ ﮨامرﻟﮯ ﻣﻼزﻣﯿﻦ ﮐﮯ ﻟﯿﮯ وﻗﺘﺎَ ﻓﻮﻗﺘﺎ ﻣﻨﻌﻘﺪ ﮐﯽ ﺟﺎﺗﯽ ﮨﯿﮟ۔
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Commerical/Operational Risk
International commodity prices

Result
The management regularly evaluates pricing
trends of final products and primary raw
materials. Based on these analyses, pricing
/ procurement strategies are developed to
capitalize on market dynamics

Strategy
Strengthen internal business intelligence
and established network with international
olefins analysts to have better insight of
international price trend and fundamentals
defining market dynamics

Risk of lower capacity utilization

Result
thinkPVC is generating good outreach and
awareness. On the other hand, surplus
inventory is being exported to ensure
presence in the international market

Strategy
Management has started working
aggressively on market development
activities including but not limited to
thinkPVC outlet and push strategy in new
downstream applications

Financial Risk
Over Leveraging Company to meet high capex requirements

Result
The Company has ensured that the capital
structure is within the acceptable
debt:equity threshold of 75:25 as
prescribed by the lenders. The Company
also ensures the maintenance of
comfortable Debt Service Coverage and
Interest Coverage ratios.

Strategy
To safeguard Company from potential
overleveraging, comprehensive
forecasting, scenario & sensitivity analysis
are used to source debt thereby ensuring
company can withstand commodity
shocks
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ﮨﻢ ﮐﺴﯽ ﺑﮭﯽ ﻣﻤﮑﻨﮧ ﺧﻄﺮے ﮐﯽ ﺻﻮرت ﻣﯿﮟ ﻣﻨﺎﺳﺐ اﻗﺪاﻣﺎت ﮐﮯ ذرﯾﻌﮯ ﺗﺤﻔﻆ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﺗﮯ ﮨﻮﺋﮯ ﻣﺘﻮاﺗﺮ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﻟﯿﮯ اﭘﻨﯽ ذﻣﮧ داری ﮐﻮ ﭘﮩﭽﺎﻧﺘﮯ ﮨﯿﮟ۔اس ﻣﻘﺼﺪ
اور ارادے ﮐﮯ ﺳﺎﺗﮫ  ،ﮨﻢ ﻧﮯ اﭘﻨﮯ ﮐﺎروﺑﺎری ﺗﺴﻠﺴﻞ ﮐﮯ ﻣﻨﺼﻮﺑﮯ ﮐﺎ آﻏﺎز  2013ﻣﯿﮟ ﮐﯿﺎ اور 2018ﺳﮯ اﺳﮯ ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ اپ ڈﯾﭧ ﮐﺮﺗﮯ ﮨﯿﮟ۔
ﯾﮧ ﻣﻨﺼﻮﺑﮧ ﮐﺴﯽ ﺑﮭﯽ ﻏﯿﺮ ﻣﺘﻮﻗﻊ ﻧﺎﮔﮩﺎﻧﯽ ﺻﻮرﺗﺤﺎل ﮐﯽ ﺻﻮر ت ﻣﯿﮟ اﮨﻢ ﮐﺎروﺑﺎری ﻋﻤﻞ ﮐﮯ ﺑﻼ رﮐﺎوٹ ﺟﺎری رﮨﻨﮯ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﺗﺎ ﮨﮯ اور اس ﮐﮯ درج ذﯾﻞ ﻣﻘﺎﺻﺪ ﮨﯿﮟ۔
ﻣﻮﺋرث اﻧﺪاز ﺳﮯ ﺛﺎﺑﺖ ﻗﺪﻣﯽ ﭘﯿﺪا ﮐﺮﻧﮯ ﮐﮯ ﻟﯿﮯ ﻓﺮﯾﻢ ورک اور اﯾﮏ ﻣﻮﺋرث رد ﻋﻤﻞ ﮐﮯ ﻟﯿﮯ ﺻﻼﺣﯿﺖ ﻓﺮاﮨﻢ ﮐﺮﻧﺎ ﺟﻮ ﮐﻤﭙﻨﯽ ﮐﯽ ﺳﺎﮐﮫ  ،ﺑﺮاﻧﮉ اﻣﯿﺞ ،وﯾﻠﯿﻮ ﭘﯿﺪا ﮐﺮﻧﮯ واﻟﯽ
ﴎﮔﺮﻣﯿﻮں  ،اور اﮨﻢ اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﮐﮯ ﻣﻔﺎدات ﮐﺎ ﺗﺤﻔﻆ ﮐﺮے۔
ﮐﺎروﺑﺎری ﺗﺮﺟﯿﺤﺎت اور آرﮔﻨﺎﺋﺰﯾﺸﻦ ﻣﯿﮟ ﺑﺎﮨﻤﯽ اﻧﺤﺼﺎر ﮐﻮ ﺳﺎﻣﻨﮯ رﮐﮭﺘﮯ ﮨﻮﺋﮯ ،اﭘﻨﮯ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﺧﺪﺷﺎت ﮐﺎ ﺟﺎﺋﺰہ ﻟﯿﻨﺎ اور ان ﮐﮯ وﻗﻮع ﭘﺰﯾﺮ ﮨﻮﻧﮯ ﮐﯽ ﺻﻮرت
ﻣﯿﮟ ﻣﻤﮑﻨﮧ اﺛﺮات ﮐﻮ ﺳﻤﺠﮭﻨﺎ۔
ﮐﺴﯽ ﺑﮭﯽ ﻣﻤﮑﻨﮧ ﺧﻄﺮے ﮐﮯ ﻧﺘﺎﺋﺞ ﮐﮯ رد ﻋﻤﻞ ﮐﺎ ﻣﻮﺋرث اور ﻣﻨﺎﺳﺐ اﻧﺪاز ﺳﮯ اﻧﺘﻈﺎم ﮐﺮﻧﺎ ﺗﺎﮐﮧ ﮐﺎروﺑﺎر ﭘﺮ اس ﮐﮯ اﺛﺮات ﮐﻢ ﺳﮯ ﮐﻢ ﮨﻮں
ﮐﺴﯽ واﻗﻌﮯ ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﮨامرے اﮨﻢ ﺗﺮﯾﻦ ﮐﺎروﺑﺎری آﭘﺮﯾﺸﻨﺰ ﯾﺎ ﻣﻌﺎوﻧﺖ ﮐﯽ ﺧﺪﻣﺎت ﮐﮯ ﻣﻌﻄﻞ ﮨﻮﻧﮯ ﮐﯽ ﺻﻮرت ﻣﯿﮟ ،ﭘﮩﻠﮯ ﺳﮯ ﻃﮯ ﺷﺪہ وﻗﺖ ﮐﮯ داﺋﺮے ﻣﯿﮟ
ﮐﺎروﺑﺎری آﭘﺮﯾﺸﻨﺰ ﮐﻮ اﯾﮏ ﻗﺎﺑﻞ ﻗﺒﻮل ﺳﻄﺢ ﺗﮏ ﺟﺲ ﻗﺪر ﺟﻠﺪ ﻣﻤﮑﻦ ﮨﻮ ﺑﺤﺎل ﮐﺮﻧﺎ
ﮐﺎروﺑﺎری ﺗﺴﻠﺴﻞ ﮐﯽ ﻣﻌﺎوﻧﺖ ﮐﺮﻧﮯ واﻟﮯ ﻣﻨﺼﻮﺑﻮں ،ﮐﺎ وﻗﺘﺎَ ﻓﻮﻗﺘﺎَﺟﺎﺋﺰہ ﻟﯿﻨﺎ اور اﻧﮩﯿﮟ ﭘﺮﮐﮭﻨﺎ ،اور ﺟﮩﺎں ﴐورت ﮨﻮ ان ﭘﺮ ﻧﻈﺮ ﺛﺎﻧﯽ ﮐﺮﻧﺎ۔
ﺑﻼ رﮐﺎوٹ اور ﻣﺤﻔﻮظ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﺗﺴﻠﺴﻞ ﮐﮯ ﻟﯿﮯ ﻣﻨﺼﻮﺑﮧ ﮐﺎﻣﯿﺎﺑﯽ ﮐﮯ ﺳﺎﺗﮫ ﻧﺎﻓﺬ اور ﻣﯿﻨﺠﻤﻨﭧ ﮐﯽ ﻃﺮف ﺳﮯ ﺟﺎﻧﭻ ﻟﯿﺎ ﮔﯿﺎ ﮨﮯ۔ ﯾﮧ ﻣﻨﺼﻮﺑﮧ ﺣﮑﻮﻣﺖ ﮐﯽ ﻃﺮف ﺳﮯ
2020ﻣﯿﮟ  COVID 19ردﻋﻤﻞ ﮐﮯ ﻃﻮر ﭘﺮ ﻟﮕﺎﺋﮯ ﮔﺌﮯ ﻻک ڈاؤن ﮐﮯ ﻋﺮوج  2021ﻣﯿﮟ  one SAPﮐﯽ ﻃﺮف ﻣﻨﺘﻘﻠﯽ ﮐﮯ دوران ﭘﺮﮐﮭﺎ ﮔﯿﺎ۔
ﯾﮧ ﻣﻨﺼﻮﺑﮧ ﮨامری ﺟﻮاﺑﯽ ﺣﮑﻤﺖ ﻋﻤﻠﯽ ،ﮐﻢ از ﮐﻢ آﭘﺮﯾﭩﻨﮓ ﴐورﯾﺎتBCP ،ﭨﯿﻢ آرﮔﻨﺎﺋﺰﯾﺸﻦ ،ﻧﻘﺼﺎن ﮐﯽ ﺗﺸﺨﯿﺺ ،اور ﺑﻨﯿﺎدی ﺳﺎﺋﭧ ﮐﯽ ﺑﺤﺎﻟﯽ ﮐﯽ ﴎﮔﺮﻣﯿﻮں ﮐﺎ اﺣﺎﻃﮧ ﮐﺮﺗﺎ
ﮨﮯ۔ ﺗﺒﺎﮨﯽ ﺳﮯ ﺑﺤﺎﻟﯽ ﮐﮯ ﻋﻤﻞ ﮐﮯ اﮨﻢ ﻋﻮاﻣﻞ ﮐﯽ ﻧﻘﺸﮧ ﺑﻨﺪی ﮐﺮﺗﮯ ﮨﻮﺋﮯ  ،ﯾﮧ ﻣﻨﺼﻮﺑﮧ اﮨﻢ ﻣﻌﻠﻮﻣﺎت ﮐﯽ ﺣﻔﺎﻇﺖ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﺗﺎ ﮨﮯ۔ ﮨامری اﻧﺘﻈﺎﻣﯿﮧ ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ
ﮐﺎروﺑﺎر اور اﻧﻔﺮا اﺳﭩﺮﮐﭽﺮ ﮐﮯ ﻟﯿﮯ ﺧﻄﺮات ﮐﺎ ﺟﺎﺋﺰہ ﻟﯿﺘﯽ ﮨﮯ اور ﮐﺴﯽ ﻧﺎﮔﮩﺎﻧﯽ ﭼﯿﻠﻨﺞ ﮐﯽ ﺻﻮرﺗﺤﺎل ﺳﮯ ﺑﮩﱰ ﻃﻮر ﭘﺮ منﭩﻨﮯ ﮐﮯ ﻟﯿﮯ ﺣﮑﻤﺖ ﻋﻤﻠﯽ وﺿﻊ ﮐﯽ ﮔﺌﯽ ﮨﮯ۔
ذﻣﮧ دار ﺷﮩﺮﯾﺖ اور  CSRﴎﮔﺮﻣﯿﺎں
 EPCLﺑﮩﱰﯾﻦ اﻧﺪاز ﺳﮯ وﺿﻊ ﮐﺮدہ  CSRﺣﮑﻤﺖ ﻋﻤﻠﯽ ﮐﮯ ﺳﺎﺗﮫ ،ﺳامﺟﯽ ﻃﻮر ﭘﺮ ذﻣﮧ دار ادار ہ ﮨﮯ۔  EPCLﻧﮯ اﭘﻨﮯ ﮐﺎوﺷﻮں ﮐﯽ ﺑﮭﺮﭘﻮر ﺗﻮﺟﮧ ﮔﮭﮕﮍ ﭘﮭﺎﭨﮏ ﮐﺎ ﻣﻌﯿﺎر
زﻧﺪﮔﯽ ﺑﮩﱰ ﮐﺮﻧﮯ ﮐﯽ ﻃﺮف ﻣﺮﺗﮑﺰ رﮐﮭﯽ ﮨﮯ  ،ﺟﻮ ﭘﻮرٹ ﻗﺎﺳﻢ ﮐﮯ ﻗﺮﯾﺐ واﻗﻊ اﯾﮏ ﮐﻤﯿﻮﻧﭩﯽ ﮨﮯ۔ اس ﮐﯽ ﺗﻔﺼﯿﻞ درج ذﯾﻞ ﮨﮯ۔
ﺗﻌﻠﯿﻢ

Risk of lower capacity utilization

Result
Reduced impact by efficiently managed intl.
supplier credit.

ﮐﺎروﺑﺎری ﺗﺴﻠﺴﻞ ﮐﯽ ﻣﻨﺼﻮﺑﮧ ﺑﻨﺪی

ECPLﮔﮭﮕﮍ ﭘﮭﺎﭨﮏ ﮐﮯ ﻋﻼﻗﮯ ﻣﯿﮟ ﻣﻌﯿﺎری ﭘﺮامئﺮی اﺳﮑﻮل ﺗﻌﻠﯿﻢ ﮐﯽ ﻓﺮاﮨﻤﯽ ﻣﯿﮟ اﮨﻢ ﮐﺮدار ادا ﮐﺮﺗﺎ ﮨﮯ ،ﺟﮩﺎں ﻃﺎﻟﺒﻌﻠﻤﻮں ﮐﯽ اﻧﺮوﳌﻨﭧ ﭘﺮامئﺮی اﺳﮑﻮل ﯾﻮﻧﭩﺲ ﻣﯿﮟ 500ﺳﮯ
زاﺋﺪ ﮨﮯ۔ ECPLﻣﻼزﻣﯿﻦ ﺑﮍی ﻣﺴﺘﻌﺪی ﺳﮯ TCFاﯾﻨﮕﺮو ﮐﮯ ﻃﻠﺒﺎء ﮐﻮ ﮐﻼس روم ﮐﮯ ﻋﻼوہ ﺳﯿﮑﮭﻨﮯ ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ

Strategy
Closely follow key macro-economic
indicators to identify potential risks and
work with banks to hedge foreign
exchange exposure
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ﻗﻮﻣﯽ اﯾﮑﺲ ﭼﯿﮑﺮ ﻣﯿﮟ ﺣﺼﮧ
2021ﮐﮯ دوران  EPCLﻧﮯ ﮔﻮرمنﻨﺖ ﭨﺮﯾﮋری ﻣﯿﮟ ﭨﯿﮑﺲ ،اﯾﮑﺴﺎﺋﺰ ڈﯾﻮﭨﯽ ،ﮐﺴﭩﻢ ڈﯾﻮﭨﯽ ،اﻧﮑﻢ ﭨﯿﮑﺲ اور ﺳﯿﻠﺰ ﭨﯿﮑﺲ ﮐﯽ ﻣﺪ ﻣﯿﮟ  10ﺑﻠﯿﻦ روﭘﮯ ادا ﮐﯿﮯ ﮨﯿﮟ

ﺧﺪﺷﺎت ﮐﯽ ﻣﯿﻨﺠﻤﻨﭧ ﮐﺎ ﻋﻤﻞ ﭼﯿﻒ ﻓﺎﺋﻨﺎﻧﺸﻞ آﻓﯿﴪ ﮐﯽ زﯾﺮ ﻧﮕﺮاﻧﯽ اﻧﺠﺎم دﯾﺎ ﺟﺎﺗﺎ ﮨﮯ اور اس ﮐﯽ ﺗﻮﺛﯿﻖ ﺑﻮرڈ آڈٹ ﮐﻤﯿﭩﯽ ﮐﺮﺗﯽ ﮨﮯ۔
اﮨﻢ ﺧﺪﺷﺎت ﺟﻦ ﮐﯽ ﺷﻨﺎﺧﺖ ﮐﯽ ﮔﺌﯽ ﮨﮯ ،درج ذﯾﻞ ﮨﯿﮟ۔
Strategic & Regulatory Risk

ﻟﯿﮑﻮﺋﯿﮉﭨﯽ اور ﮐﯿﺶ ﻓﻠﻮ

Emergency due to operational / environmental upset

ﺳﺎل ﮐﮯ دوران  ،ﮐﻤﭙﻨﯽ ﻧﮯ آﭘﺮﯾﭩﻨﮓ ﴎﮔﺮﻣﯿﻮں ﺳﮯ 14.5ﺑﻠﯿﻦ روﭘﮯ ﮐﺎ ﮐﯿﺶ ﻓﻠﻮ ﭘﯿﺪا ﮐﯿﺎ۔ ﻣﻀﺒﻮط ﻟﯿﮑﻮﺋﯿﮉﭨﯽ ﻧﮯ ﮐﻤﭙﻨﯽ ﮐﻮ ﻣﻨﺎﻓﻊ ﻣﻨﻘﺴﻤﮧ ﮐﯽ اداﺋﯿﮕﯽ ﮐﮯ ﻗﺎﺑﻞ ﺑﻨﺎﯾﺎ۔
ﴐورت ﺳﮯ زﯾﺎدہ ﺷﺎرٹ ﭨﺮم ﮐﯿﺶ ﮐﻮ ﻣﺆﺛﺮ ﮐﯿﺶ ﻣﯿﻨﺠﻤﻨﺖ ﮐﮯ ﻟﯿﮯ ڈﯾﭧ ﻣﺎرﮐﯿﭧ اﻧﺴﭩﺮوﻣﻨﭩﺲ  ،ﻣﯿﻮﭼﻮﺋﻞ ﻓﻨﮉز اور TDRsﻣﯿﮟ اﻧﻮﯾﺴﭧ ﮐﺮ دﯾﺎ ﮔﯿﺎ
Result

ﻓﺎﺋﻨﺎﻧﺴﻨﮓ

Plant operated smoothly during the year

ﺳﺎل ﮐﮯ دوران ﮐﻤﭙﻨﯽ ﻧﮯ اﭘﻨﮯ ﯾﭙﮑﺲ ،ﺗﻮﺳﯿﻌﯽ اور ﮐﺎرﮐﺮدﮔﯽ ﮐﮯ ﭘﺮاﺟﯿﮑﭩﺲ ﮐﮯ ﻟﯿﮯ 3650ﻣﻠﯿﻦ روﭘﮯ ﮐﮯ ﻣﺨﺘﻠﻒ ﻋﺎرﺿﯽ ری ﻓﺎﺋﻨﺎﻧﺲ ﻓﯿﺴﻠﭩﯽ ﻗﺮﺿﮯ ﺣﺎﺻﻞ ﮐﯿﮯ ۔ متﺎم
ﻗﺮﺿﻮں ﮐﯽ واﭘﺴﯽ ﮐﯽ ﻣﺪت 10ﺳﺎل ﮨﮯ ﺟﺒﮑﮧ رﻋﺎﯾﺘﯽ ﻣﺪت  2ﺳﺎل ﮨﮯ۔ TERFﭘﺮ رﻋﺎﯾﺘﯽ ﴍح ﺳﮯ ﻓﺎﺋﻨﺎﻧﺲ ﻻﮔﺖ ﻣﯿﮟ ﮐﻤﯽ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺧﺎﻃﺮ ﺧﻮاہ ﺑﭽﺖ ﺣﺎﺻﻞ ﮨﻮﮔﯽ۔ٍ
ﮐﻤﭙﻨﯽ ﻧﮯ ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻓﺎﺋﻨﺎﻧﺲ ﮐﺎرﭘﻮرﯾﺸﻦ ﺳﮯ15ﻣﻠﯿﻦ ڈاﻟﺮ ﮐﺎ ﻣﺰﯾﺪ اﯾﮏ ﻃﻮﯾﻞ ﻣﺪﺗﯽ ﻗﺮﺿﮧ ﮐﺎ ﻣﻌﺎﮨﺪہ ﮐﯿﺎ ۔ اس ﺳﮩﻮﻟﺖ ﮐﯽ ﻣﺪت ﭘﺎﻧﭻ ﺳﺎل اور رﻋﺎﯾﺘﯽ ﻣﺪت دو ﺳﺎل
ﮨﮯ۔
ﮐﺮﯾﮉٹ رﯾﭩﻨﮓ

Strategy
The company has deployed top-of-the-line
technology, undergoes regular
maintenance, and annual turnaround to
ensure smooth function of the facility

Removal of duty protection on PVC

 2021ﻣﯿﮟ ﭘﺎﮐﺴﺘﺎن ﮐﺮﯾﮉٹ رﯾﭩﻨﮓ اﯾﺠﻨﺴﯽ ﳌﯿﭩﮉ ﻧﮯ  EPCLﮐﻮ ﻃﻮﯾﻞ ﻣﺪﺗﯽ اور ﻗﻠﯿﻞ ﻣﺪﺗﯽ رﯾﭩﻨﮓ ﺑﺎﻟﱰﺗﯿﺐ  AAاور  A1+ﺳﮯ ﻧﻮازا۔ رﯾﭩﻨﮓ ﮐﮯ آؤٹ ﻟﮏ ﮐﻮ ﺑﮭﯽ
ﻣﺴﺘﺤﮑﻢ ﺳﮯ ﻣﺜﺒﺖ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﺑﮩﱰ ﮐﯿﺎ ﮔﯿﺎ ﮨﮯ ﺟﻮ ﮐﻤﭙﻨﯽ ﮐﯽ ﭘﮩﻠﮯ ﺳﮯ ﺑﮩﱰ ﮐﺮﯾﮉٹ ﮐﯽ اﮨﻠﯿﺖ ﮐﯽ ﻧﺸﺎﻧﺪﮨﯽ ﮐﺮﺗﺎ ﮨﮯ۔ رﯾﭩﻨﮕﺰ ﮐﺎ داروﻣﺪار ﮐﻤﭙﻨﯽ ﮐﯽ اﭘﻨﮯ ﮐﺎروﺑﺎر،
ﻓﺎﺋﻨﺎﻧﺸﻞ ﭘﺮوﻓﺎﺋﻞ اور ﺟﺎری آﭘﺮﯾﺸﻨﺰ ﮐﻮ ﻣﻀﺒﻮط ﮐﺮﻧﮯ ﮐﯽ ﺻﻼﺣﯿﺖ ﭘﺮ ﮨﻮﺗﺎ ﮨﮯ۔
ﴎﻣﺎﯾﮧ ﮐﯽ ﺳﺎﺧﺖ

Result

Strategy

Ministry of Industries, GoP is working on a
petrochemical investment policy which will
give clear direction to industries on future
investment and incentives package.

The company has approached the
government for the need for a Petrochemical
investment policy which will encourage
further investments to increase the size of
plants to achieve world scale size and be
globally competitive.

ﮐﻤﭙﻨﯽ ﮐﮯ اﺛﺎﺛﮯ  2020ﻣﯿﮟ ﻗﺮﺿﮯ اور اﯾﮑﻮﺋﭩﯽ ﻣﯿﮟ  47:53ﮐﮯ ﺗﻨﺎﺳﺐ ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ  2021ﻣﯿﮟ  42:58ﮐﮯ ﺗﻨﺎﺳﺐ ﺳﮯ ﻓﺎﺋﻨﺎﻧﺲ ﮐﯿﮯ ﮔﺌﮯ ﺗﮭﮯ۔ ﴎﻣﺎﯾﮧ ﮐﯽ ﺳﺎﺧﺖ
اﯾﮑﻮﺋﭩﯽ ﮐﯽ ﻃﺮف ﻣﻨﺘﻘﻞ ﮨﻮﺋﯽ ﮐﯿﻮﻧﮑﮧ ﺳﺎل ﮐﮯ دوران ﻗﺮض ﮐﯽ واﭘﺴﯽ ﮐﺎ ﺣﺠﻢ  ،ﺣﺎﺻﻞ ﮐﯿﮯ ﮔﺌﮯ ﻧﺌﮯ ﻗﺮﺿﻮں ﺳﮯ زﯾﺎدہ رﮨﺎ ﺟﺲ ﺳﮯ ﮐﻤﭙﻨﯽ ﮐﺎ ﻟﯿﻮرﯾﺞ ﻣﯿﮟ ﮐﻤﯽ واﻗﻊ
ﮨﻮﺋﯽ۔
رﺳﮏ ﻣﯿﻨﺠﻤﻨﭧ ﻓﺮﯾﻢ ورک اور ﻃﺮﯾﻘﮧ ﮐﺎر

Gas availability

EPCLاﭘﻨﮯ ﻟﯿﻦ اﯾﻨﭩﺮﭘﺮاﺋﺰ رﺳﮏ ﻣﯿﻨﺠﻤﻨﭧ ﻓﺮﯾﻢ ورک ﮐﺎ آﻏﺎز  2011ﻣﯿﮟ ﮐﯿﺎ۔ ﯾﮧ ﮐﻤﭙﻨﯽ ﮐﯽ ﭘﺎﻟﯿﺴﯽ ﮨﮯ ﮐﮧ ﻏﯿﺮ ﯾﻘﯿﻨﯽ ﺻﻮرﺗﺤﺎل اور ﺧﺪﺷﺎت ﺳﮯ منﭩﻨﮯ ﮐﺎ اﻧﺘﻈﺎم ﮐﺮﺗﮯ
ﮨﻮﺋﮯ ،ﺟﻮ ﻣﻤﮑﻨﮧ ﻃﻮرﭘﺮ ﮨامرے ﮐﺎرﭘﻮرﯾﭧ ﻣﻘﺎﺻﺪ اور اﮨﺪاف ﮐﮯ ﺣﺼﻮل ﭘﺮ اﺛﺮ اﻧﺪاز ﮨﻮ ﺳﮑﺘﮯ ﮨﻮں ،ﺷﯿﱤ ﮨﻮﻟﮉرز ﮐﯽ ﻗﺪر ﮐﯽ ﺗﺨﻠﯿﻖ  ،ﺗﺤﻔﻆ اور ﺑﮍﮬﺎﻧﮯ ﮐﮯ ﻟﯿﮯ رﺳﮏ
ﻣﯿﻨﺠﻤﻨﭧ ﮐﻮ ﻻزﻣﯽ ﻃﻮر ﭘﺮ ﻧﻈﺮ ﻣﯿﮟ رﮐﮭﺎ ﺟﺎﺋﮯ۔ ﮨﻢ ﺗﺴﻠﯿﻢ ﮐﺮﺗﮯ ﮨﯿﮟ ﮐﮧ ﮐﻤﭙﻨﯽ اﯾﮏ ﭘﯿﭽﯿﺪہ ﮐﺎروﺑﺎری ﻣﺎﺣﻮل ﻣﯿﮟ ﮐﺎم ﮐﺮ رﮨﯽ ﮨﮯ ﺟﻮ ﮐﻤﭙﻨﯽ ﮐﯽ ﺣﮑﻤﺖ ﻋﻤﻠﯽ اور
ﺧﺪﺷﺎت ﮐﯽ ﺳﻄﺢ ﺟﻮ اﯾﻨﭩﭩﯽ ﻣﻨﺎﺳﺐ ﻃﻮر ﭘﺮ ﭘﻮری آرﮔﻨﺎﺋﺰﯾﺸﻦ ﻣﯿﮟ ﻣﮧ دارﯾﺎں ﺗﻔﻮﯾﺾ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﻗﺒﻮل ﮐﺮﻧﮯ ﮐﺎ ارادہ رﮐﮭﺘﯽ ﮨﮯ ،ﮐﮯ ﺟﺎﺋﺰے ﮐﯽ اﺟﺎزت دﯾﺘﺎ ﮨﮯ۔ EPCL
ﮨﺮ ﺳﻄﺢ ﭘﺮ اﺣﺘﺴﺎب ﮐﺎ ﻧﻈﺎم ﻻﮔﻮ ﮐﺮﺗﯽ ﮨﮯ اورﻣﺴﺘﻘﻞ ﺑﻨﯿﺎدوں ﭘﺮ ﺟﺎﻧﭽﮯ ﮔﺌﮯ ﺧﺪﺷﺎت ﺳﮯ منﭩﻨﮯ ﮐﮯ ﻟﯿﮯ اﭨﮭﺎﺋﮯ ﮔﺌﮯ اﻗﺪاﻣﺎت ﮐﯽ اﻓﺎدﯾﺖ اور ﺧﺪﺷﺎت ﮐﮯ ﻣﺎﺣﻮل ﻣﯿﮟ
ﺗﺒﺪﯾﻠﯿﻮں ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻧﮕﺮاﻧﯽ ،ﮔﻔﺖ و ﺷﻨﯿﺪ اور رﭘﻮرٹ ﮐﺮﻧﺎ ﴐوری ﻗﺮار دﯾﺘﯽ ﮨﮯ

Strategy
Result
We were able to provide caustic soda to
textile export sector even with curtailed
gas availability during peak winter months.

As an important raw material supplier to
textile export industry we sought GoP’s
support for availability of gas so that exports
don’t suffer due to our shutdown.

ﭘﻮری آرﮔﻨﺎﺋﺰﯾﺸﻦ ﻣﯿﮟ ﺧﺪﺷﺎت ﮐﯽ ﺟﺎﻧﭻ اور ان ﮐﮯ ﻣﻤﮑﻨﮧ اﺛﺮات ﮐﯽ ﺑﻨﯿﺎد ﭘﺮ ان ﮐﯽ درﺟﮧ ﺑﻨﺪی ﮐﯽ ﺟﺎﺗﯽ ﮨﮯ۔ ﮐﺴﯽ ﺧﺪﺷﮯ ﮐﯽ ﺷﻨﺎﺧﺖ ﮐﯽ ﺻﻮرت ﻣﯿﮟ ،اس ﮐﮯ اﺛﺮات ﮐﻮ ﮐﻢ ﺳﮯ
ﮐﻢﮐﺮﻧﮯﮐﮯﻟﯿﮯﺣﮑﻤﺖﻋﻤﻠﯽوﺿﻊﮐﯽﺟﺎﺗﯽﮨﮯﺟﺲﮐﯽﻧﮕﺮاﻧﯽﻣﯿﻨﺠﻤﻨﭧﮐﻤﯿﭩﯽﺑﺎﻗﺎﻋﺪﮔﯽﺳﮯﮐﺮﺗﯽﮨﮯ۔
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ﻣﻨﻈﺮ ﻧﺎﻣﮧ

آﭘﺮﯾﺸﻨﻞ ﻣﺴﺎﺋﻞ ،ﻣﺘﻮﻗﻊ ﺳﮯ زﯾﺎدہ ﺗﺒﺪﯾﻠﯿﺎں ،ﺳﻤﻨﺪری ﻃﻮﻓﺎن ﺳﮯ آﻧﮯ واﻟﯽ ﺗﺒﺎﮨﯽ ،اور ﺑﺎرﺑﺮداری ﮐﯽ زﯾﺎدہ ﻻﮔﺖ ﻧﮯ 2021ﻣﯿﮟ زﯾﺎدہ ﺗﺮ ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ اﺿﺎﻓﮯ
ﮐﺎ رﺣﺠﺎن رﮨﺎ۔ آﮔﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ،ﮨﻢ ﺗﻮﻗﻊ رﮐﮭﺘﮯ ﮨﯿﮟ ﮐﮧ ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ ﻧﺮﻣﯽ ﮨﻮﮔﯽ ،ﮐﯿﻮﻧﮑﮧ ﺻﻼﺣﯿﺘﯿﮟ دوﺑﺎرہ آن ﻻﺋﻦ آ رﮨﯽ ﮨﯿﮟ۔ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﮯ ﻣﺤﺎز ﭘﺮ،
ﻗﯿﻤﺘﯿﮟ  ،ﮐﺮوڈ آﺋﻞ اور ﺑﺤﯿﺜﯿﺖ ﻣﺠﻤﻮﻋﯽ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ رﺳﺪ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﻣﺘﺎﺛﺮ رﮨﯿﮟ ﮔﯽ۔ڈاؤن اﺳﭩﺮﯾﻢ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ وﺳﻌﺖ ﻣﯿﮟ ﺗﺎﺧﯿﺮ اور اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ ﮔﻨﺠﺎﺋﺶ ﻣﯿﮟ اﺿﺎﻓﮯ
ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﮨﻢ ﺗﻮﻗﻊ رﮐﮭﺘﮯ ﮨﯿﮟ ﮐﮧ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ ﻗﯿﻤﺘﯿﮟ  ،ﮐﺮوڈ آﺋﻞ ﮐﯽ ﺑﻠﻨﺪ ﻗﯿﻤﺘﻮں ﮐﮯ ﺑﺎوﺟﻮد ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﮐﯽ ﭘﯿﺮوی ﮐﺮﯾﮟ ﮔﯽ۔

ﮐﻠﻮر اﻟﮑﻠﯽ ﻣﺎرﮐﯿﭧ

آﭘﺮﯾﺸﻨﻞ ﮐﺎرﮐﺮدﮔﯽ

وﺳﺎﺋﻞ ﮐﯽ ﺑﻘﺎ اور آﭘﺮﯾﺸﻨﻞ ﮐﺎرﮐﺮدﮔﯽ  EPCLﻣﯿﮟ ﺧﺎص اﮨﻤﯿﺖ ﮐﯽ ﺣﺎﻣﻞ ﮨﯿﮟ ،ﺗﺎﮐﮧ ﯾﮧ اﭘﻨﮯ اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﮐﻮ زﯾﺎدہ ﺳﮯ زﯾﺎدہ ﻗﺪر ﻓﺮاﮨﻢ ﮐﺮ ﺳﮑﯿﮟ اور ﭘﺎﺋﯿﺪاری ﮐﮯ
اﯾﺠﻨﮉے ﮐﮯ ﻟﯿﮯ ﻣﺜﺒﺖ اﻧﺪاز ﻣﯿﮟ اﭘﻨﺎ ﮐﺮدار ادا ﮐﺮﯾﮟ۔ اس ﺣﻮاﻟﮯ ﺳﮯ ،ﮐﻤﭙﻨﯽ ﻧﮯ ﺣﺎل ﮨﯽ ﻣﯿﮟ ﭨﺮاﻧﺴﻔﺮ ﻻﺋﻦ اﯾﮑﺲ ﭼﯿﻨﺠﺮز ﮐﯽ ﺗﻨﺼﯿﺐ ﮐﺎ ﮐﺎم ﻣﮑﻤﻞ ﮐﯿﺎ ﮨﮯ ﺟﺒﮑﮧ آﮐﺴﯽ
وﯾﻨﭧ رﯾﺴﺎﺋﯿﮑﻞ ﭘﺮاﺟﯿﮑﭧ ﺗﮑﻤﯿﻞ ﮐﮯ ﻗﺮﯾﺐ ﮨﮯ۔ ﺗﻮﻗﻊ ﮨﮯ ﮐﮧ ﯾﮧ ﭘﺮاﺟﯿﮑﭩﺲ ﮐﻤﭙﻨﯽ ﮐﯽ ﺗﻮاﻧﺎﺋﯽ ﮐﯽ ﴐورﯾﺎت ﮐﻮ ﮐﻢ ﮐﺮﯾﮟ ﮔﮯ ﺟﺲ ﮐﯽ ﺑﺪوﻟﺖ ﻣﻠﮏ ﮐﮯ ﺧﺘﻢ ﮨﻮﺗﮯ ﮨﻮﺋﮯ
ﮔﯿﺲ ذﺧﺎﺋﺮ ﮐﮯ اﺳﺘﻌامل ﻣﯿﮟ ﮐﻤﯽ ﮨﻮ ﮔﯽ اور ﺧﺎم ﻣﺎل ﮐﯽ ﮐﮭﭙﺖ ﻣﯿﮟ ﮐﻤﯽ ﮨﻮﮔﯽ ﺟﻮ درآﻣﺪات ﻣﯿﮟ ﮐﻤﯽ ﮐﺎ ﺑﺎﻋﺚ ﮨﻮ ﮔﺎ۔ ﯾﮧ ﮐﻤﭙﻨﯽ ﮐﻮ ﮔﯿﺲ ﮐﯽ ﺑﮍﮬﺘﯽ ﮨﻮﺋﯽ ﻗﯿﻤﺘﻮں اور
ﻣﺴﺘﻘﺒﻞ ﻣﯿﮟ ﭘﺎﮐﺴﺘﺎﻧﯽ ﮐﺮﻧﺴﯽ ﮐﯽ ﻗﺪر ﻣﯿﮟ ﮐﻤﯽ ﮐﮯ ﺧﻼف ﺑﮭﯽ ﺗﺤﻔﻆ ﻓﺮاﮨﻢ ﮐﺮﯾﮟ ﮔﮯ۔  EPCLﻧﮯ ﭘﮩﻠﮯ ﺳﮯ اﻋﻼن ﮐﺮدہ ﮨﺎﺋﯽ ﭨﻤﭙﺮﯾﭽﺮ ڈاﺋﺮﯾﮑﭧ ﮐﻠﻮرﯾﻨﯿﺸﻦ ﭘﺮاﺟﯿﮑﭧ
ﻣﯿﮟ ﺑﮭﯽ ﭘﯿﺶ رﻓﺖ ﮐﯽ ﮨﮯ ﺟﻮ ﺗﻮاﻧﺎﺋﯽ ﮐﮯ اﺳﺘﻌامل ﻣﯿﮟ ﻣﺰﯾﺪ ﺑﮩﱰی اور ﮐﺎرﺑﻦ ڈاﺋﯽ آﮐﺴﺎﺋﮉ ﮐﮯ اﺧﺮاج ﻣﯿﮟ ﮐﻤﯽ ﮐﺎ ﺑﺎﻋﺚ ﮨﻮﮔﺎ۔

ﻣﺎﻟﯿﺎﺗﯽ ﺟﺎﺋﺰہ
اور ﻣﯿﻨﺠﻤﻨﭧ
ﺳﯿﻠﺰ ﮐﺎ ﺟﺎﺋﺰہ

ﮐﻠﻮر اﻟﮑﻠﯽ ﮐﯽ ﻋﺎﳌﯽ ﻃﻠﺐ ﻣﻌﺎﺷﯽ ﴎﮔﺮﻣﯽ ﮐﺎ ﺣﺼﮧ ﮨﮯ ﮐﯿﻮﻧﮑﮧ ﮐﺎﺳﭩﮏ ﺳﻮڈا ﺑﻨﯿﺎدی ﻃﻮر ﭘﺮ اﻟﻮﻣﯿﻨﺎ ﮐﯽ ﺗﯿﺎری ﻣﯿﮟ اﺳﺘﻌامل ﮨﻮﺗﺎ ﮨﮯ ﺟﻮ ﮐﮧ ﺗﻌﻤﯿﺮاﺗﯽ اور ﮨﻮاﺑﺎزی ﮐﯽ
ﺻﻨﻌﺖ ﻣﯿﮟ اﺳﺘﻌامل ﮨﻮﺗﺎ ﮨﮯ۔ ﺟﯿﺴﺎ ﮐﮧ ﻻک ڈاؤن ﺧﺘﻢ ﮨﻮﺋﮯ اور وﺑﺎ ﺳﮯ ﻣﺘﻌﻠﻖ ﭘﺎﺑﻨﺪﯾﻮں ﻣﯿﮟ ﻧﺮﻣﯽ ﮨﻮﺋﯽ ﺗﻮ 2021ﻣﯿﮟ ﮐﺎﺳﭩﮏ ﺳﻮڈا ﮐﯽ ﺑﯿﻦ ااﻻﻗﻮاﻣﯽ ﻗﯿﻤﺘﻮں ﮐﺎ  ،دﯾﮕﺮ
اﺷﯿﺎء ﮐﯽ ﻃﺮح ،اوﭘﺮ ﮐﯽ ﻃﺮف ﺳﻔﺮ ﺟﺎری رﮨﺎ۔ ﮔﮭﺮﯾﻠﻮ ﭨﯿﮑﺴﭩﺎﺋﻞ ﺳﯿﮑﭩﺮ 2021ﮐﯽ دوﴎی ﺷﺸامﮨﯽ ﻣﯿﮟ ﺑﮍﮬﻨﺎ ﴍوع ﮨﻮا ﮐﯿﻮﻧﮑﮧ ﯾﻮ اﯾﺲ اور ﯾﻮرپ ﻣﯿﮟ ﻻک ڈاؤن ﮐﺎ ﺧﺎمتﮧ
ﮨﻮا اور ان ﮐﯽ ﻣﻌﺎﺷﯽ ﴎﮔﺮﻣﯿﺎں ﺑﺤﺎل ﮨﻮﺋﯿﮟ۔ ﮐﺎﺳﭩﮏ ﺳﻮڈا ﮐﯽ ﻗﯿﺘﻤﻮں ﻣﯿﮟ ،ﭼﺎﺋﻨﺎ ﺳﮯ ﺳﭙﻼﺋﯽ ﮐﯽ ﮐﻤﯽ ﺑﻨﺎء ﭘﺮ  ،اﺿﺎﻓﮧ ﮨﻮا ،ﺟﮩﺎں ﺑﮍﮬﺘﯽ ﮨﻮﺋﯽ ﺑﺠﻠﯽ ﮐﯽ ﻻﮔﺖ اور رﯾﮑﺎرڈ
ﮨﺎﺋﯽ ﮐﻮﺋﻠﮯ ﮐﯽ ﻗﯿﻤﺘﻮں ﮐﯽ وﺟﮧ ﺳﮯ ،ﭘﻼﻧﭩﺲ ﻧﮯ آﭘﺮﯾﺸﻦ ﺑﻨﺪ ﮐﺮ دﯾﺎ ﯾﺎ اﻧﺘﮩﺎﺋﯽ ﮐﻢ ﴍح ﺳﮯ آﭘﺮﯾﭧ ﮐﺮﻧﮯ ﻟﮕﮯ۔

2021ﮐﯽ ﭘﮩﻠﯽ ﺷﺸامﮨﯽ ﮐﮯ دوران  ،ﯾﻮرپ اور ﯾﻮ اﯾﺲ ﻣﯿﮟ ﮐﻮوڈ 19ﮐﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ﮐﯿﺴﺰ  ،ﺟﺲ ﮐﯽ ﺑﺪوﻟﺖ اﮨﻢ اﯾﮑﺴﭙﻮرﭨﺮز ﮐﮯ ﻣﺎﺑﯿﻦ ﮐﻢ آﭘﺮﯾﭩﻨﮓ رﯾﭧ ﮐﯽ ﺑﻨﺎء ﭘﺮ ،ﮐﺎﭨﻦ
ﮐﯽ ﺑﻠﻨﺪ ﻗﯿﻤﺖ اور ﭨﯿﮑﺴﭩﺎﺋﻞ ﮐﯽ ﺑﺮآﻣﺪات ﻣﯿﮟ ﮐﻤﯽ ﮐﮯ ﺑﺎﻋﺚ ﭘﺎﮐﺴﺎن ﮐﯽ ﮔﮭﺮﯾﻠﻮ ﮐﻠﻮر اﻟﮑﻠﯽ ﻣﺎرﮐﯿﭧ ﻣﯿﮟ ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ ۔ﻣﺰﯾﺪ ﯾﮧ ﮐﮧ ،ﻋﻼﻗﺎﺋﯽ ﻣﺎرﮐﯿﭧ ﻣﯿﮟ ﺳﻮﺗﯽ
دﮬﺎﮔﮯ ﮐﯽ ﮐﻤﯿﺎﺑﯽ ﻧﮯ ﺑﺮآﻣﺪ ﮐﻨﻨﺪﮔﺎن ﮐﮯ ﻣﻨﺎﻓﻊ اور ﻋﻼﻗﺎﺋﯽ ﺳﻄﺢ ﭘﺮ ﮐﺎﺳﭩﮏ ﮐﯽ ﮐﮭﭙﺖ ﮐﻮ ﻣﺘﺎﺛﺮ ﮐﯿﺎ۔ ﭨﯿﮑﺴﭩﺎﺋﻞ ﺳﯿﮑﭩﺮ ﻣﯿﮟ ﺟﻮن ﮐﮯ ﺑﻌﺪ ﻃﻠﺐ ﻣﯿﮟ ﺗﯿﺰی ﺳﮯ اﺿﺎﻓﮧ
دﯾﮑﮭﻨﮯ ﻣﯿﮟ آﯾﺎ ،اور ﮐﻮوڈ  19ﮐﯽ ﭘﺎﺑﻨﺪﯾﻮں ﻣﯿﮟ ﻧﺮﻣﯽ ﮐﮯ ﺑﻌﺪ رﯾﭩﯿﻞ ﭼﯿﻨﻠﺰ ﺑﮭﯽ ﺑﺤﺎل ﮨﻮﺋﮯ۔ ﻗﯿﻤﺘﻮں ﮐﮯ ﺗﻌﯿﻦ ﮐﮯ ﻣﺤﺎذ ﭘﺮ ،ﻋﻼﻗﺎﺋﯽ ﮐﺎﺳﭧ ﺳﻮڈا ﮐﯽ ﻗﯿﻤﺘﻮں ﭘﺮ ﺑﮍﮬﺘﯽ
ﮨﻮﺋﯽ ﺗﻮاﻧﺎﺋﯽ ﮐﯽ ﻗﯿﻤﺘﯿﮟ اﺛﺮ اﻧﺪاز ﮨﻮﺋﯿﮟ ،ﺑﮩﺮﺣﺎل ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻗﯿﻤﺘﻮں ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﺑﮍی ﺣﺪ ﺗﮏ رﻋﺎﯾﺘﯽ رﮨﯿﮟ۔
ﺳﻮڈﯾﻢ ﮨﺎﺋﭙﻮ ﮐﻠﻮراﺋﯿﮉ اور ﮨﺎﺋﯿﮉرو ﮐﻠﻮرک اﯾﺴﮉ ﮐﻤﭙﻨﯽ ﮐﮯ ﮐﻠﻮر اﻟﮑﻠﯽ ﭘﻮرٹ ﻓﻮﻟﯿﻮ ﮐﺎ ﺣﺼﮧ ﺑﻨﮯ۔ اول اﻟﺬﮐﺮ ﺑﻨﯿﺎدی ﻃﻮر ﭘﺮ ﭨﯿﮑﺴﭩﺎﺋﻞ اﻧﮉﺳﭩﺮی ﻣﯿﮟ ﺑﻠﯿﭽﻨﮓ اﯾﺠﻨﭧ ﮐﮯ ﻃﻮر
ﭘﺮ اﺳﺘﻌامل ﮨﻮﺗﺎ ﮨﮯ ﺟﺒﮑﮧ اس ﮐﮯ دﯾﮕﺮ اﺳﺘﻌامﻻت ﻣﯿﮟ ﭘﺎﻧﯽ ﮐﯽ ﭨﺮﯾﭩﻤﻨﭧ ﮐﮯ ﻟﯿﮯ ﺟﺮاﺛﯿﻢ ﮐﺶ ﮐﮯ ﻃﻮر ﭘﺮ اﺳﺘﻌامل ﮨﻮﺗﺎ ﮨﮯ۔ ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ HCL ،اﺳﭩﯿﻞ ﮔﯿﻠﻮﯾﻨﺎﺋﺰﻧﮓ
اﻧﮉﺳﭩﺮی  ،واﭨﺮ وﯾﺴﭧ ﭨﺮﯾﭩﻤﻨﭧ  ،ﭘﺎور ﭘﻼﻧﭩﺲ اور ﺟﯿﻼﭨﻦ ﮐﮯ ﺷﻌﺒﮯ ،ﻣﯿﮟ ﺑﮭﯽ اﺳﺘﻌامل ﮨﻮﺗﺎ ﮨﮯ۔ آﮔﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ،ﮨﻢ ان ﮐﯿﻤﯿﮑﻠﺰ ﮐﮯ ڈاؤن اﺳﭩﺮﯾﻢ اﺳﺘﻌامﻻت ﮐﻮ
ﺳﻤﺠﮭﺘﮯ ﮨﯿﮟ ﮐﮧ اس ﻣﯿﮟ اﺿﺎﻓﮧ ﭘﺎﻧﯽ ﮐﯽ ﺻﻔﺎﺋﯽ ﮐﮯ ﺷﻌﺒﮯ ﺳﮯ اور ﻣﺰﯾﺪ وﺳﻌﺖ ﭘﺎورﺳﯿﮑﭩﺮﻣﯿﮟ ﺑﺎﻟﱰﺗﯿﺐ ﺳﻮڈﯾﻢ ﮨﺎﺋﭙﻮ ﮐﻠﻮراﺋﺖ اور ﮨﺎﺋﮉرو ﮐﻠﻮرک اﯾﺴﮉ ﮐﮯ اﺳﺘﻌامل ﺳﮯ
آﺳﮑﺘﯽ ﮨﮯ۔

ﻣﻨﻈﺮ ﻧﺎﻣﮧ

ﻋﻼﻗﺎﺋﯽ ﮐﻠﻮر اﻟﮑﻠﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﮐﺎ داروﻣﺪار ﺑﮍی ﺣﺪ ﺗﮏ ﺗﻮاﻧﺎﺋﯽ ﮐﯽ ﻻﮔﺖ ﭘﺮ ﮨﮯ۔ ﻃﻠﺐ ﮐﮯ ﻣﺤﺎذ ﭘﺮ ،ﻋﻼﻗﺎﺋﯽ ﻣﺎرﮐﯿﭧ ﺣﮑﻮﻣﺖ ﮐﯽ ﻃﺮف ﺳﮯ ﭨﯿﮑﺴﭩﺎﺋﻞ ﮐﯽ ﺑﺮآﻣﺪات ﭘﺮ
زور اورLSMﺳﯿﮑﭩﺮ ﮐﯽ ﺑﺤﺎﻟﯽ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺗﯿﺰی ﮐﺎ ﻣﻨﻈﺮ ﻧﺎﻣﮧ ﭘﯿﺶ ﮐﺮ رﮨﯽ ﮨﮯ۔ ﺑﮩﺮﺣﺎل ﮔﯿﺲ ﮐﯽ ﻗﺎﺑﻞ ﺑﮭﺮوﺳﮧ ﺳﭙﻼﺋﯽ ﺑﺤﯿﺜﯿﺖ ﻣﺠﻤﻮﻋﯽ ﮐﻠﻮر اﻟﮑﻠﯽ ﮐﮯ ﮐﺎروﺑﺎر ﮐﮯ ﻟﯿﮯ
اﯾﮏ ﺑﮍا ﭼﯿﻠﻨﺞ رﮨﮯ ﮔﺎ۔

2021ﻣﯿﮟ EPCLﮐﮯ ﻣﻨﺎﻓﻊ ﻣﯿﮟ ﭘﯽ وی ﺳﯽ اور ﮐﺎﺳﭩﮏ ﺳﻮڈا ﮐﮯ ﺣﺠﻢ ﻣﯿﮟ ﺑﺎﻟﱰﺗﯿﺐ 28ﻓﯿﺼﺪاور 12ﻓﯿﺼﺪ ﮐﯽ ﺑﻨﺎء ﭘﺮ 2020ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ 98ﻓﯿﺼﺪ ﻣﻨﺎﻓﻊ ﮨﻮا۔ ﺣﺠﻢ ﻣﯿﮟ
اﺿﺎﻓﮯ ﮐﮯ ﺑﻌﺪ ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ اﺿﺎﻓﮧ ﮨﻮا )52ﻓﯿﺼﺪ(ﺟﻮ 2021ﻣﯿﮟ ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ ﺳﭙﻼﺋﯽ ﻣﯿﮟ رﮐﺎوٹ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﮐﻢ ﺗﮭﺎ۔
YoY

2020

2021

28%
12%
250%

163
61
2

208
68
7

ﻣﻨﺎﻓﻊ

)Domestic Sales (kT
PVC
Caustic Soda
Caustic Flakes

ﭘﯽ وی ﺳﯽ ﮐﯽ ﺑﻠﻨﺪ ﻗﯿﻤﺘﻮں اور ﺣﺠﻢ ﮐﮯ ﺑﺎﻋﺚ ﮐﻤﭙﻨﯽ ﻧﮯ ﺗﺎرﯾﺦ ﮐﺎ رﯾﮑﺎرڈ ﻣﻨﺎﻓﻊ ﯾﻌﻨﯽ 15,061ﻣﻠﯿﻦ روﭘﮯ ﺣﺎﺻﻞ ﮐﯿﺎ۔ اس ﺣﻮاﻟﮯ ﺳﮯ ،ﮐﻤﭙﻨﯽ ﻧﮯ اب ﺗﮏ ﮐﺎ ﺳﺐ ﺳﮯ
زﯾﺎدہ ﺳﯿﻠﺰ ﺣﺠﻢ ﺑﮭﯽ ﺣﺎﺻﻞ ﮐﯿﺎ۔

اﯾﮏ دﻓﻌﮧ وﻗﻮع ﭘﺬﯾﺮ ﮨﻮﻧﮯ واﻟﮯ اﯾﻮﻧﭧ

2021ﻣﯿﮟ ﮐﻮﺋﯽ ﺑﮭﯽ اﯾﮏ دﻓﻌﮧ ﮐﺎ آﺋﭩﻢ رﭘﻮرٹ ﻧﮩﯿﮟ ﮐﯿﺎ ﮔﯿﺎ

ﻣﻨﺎﻓﻊ ﻣﻨﻘﺴﻤﮧ

ﮐﻤﭙﻨﯽ ﮐﮯ ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮز ﻧﮯ  5.50روﭘﮯ ﻓﯽ ﻋﻤﻮﻣﯽ ﺷﯿﱤ اور 0.27روﭘﮯ ﻓﯽ ﺗﺮﺟﯿﺤﯽ ﺷﯿﱤ ﺣﺘﻤﯽ ﮐﯿﺶ ﻣﻨﺎﻓﻊ ﻣﻨﻘﺴﻤﮧ ﻣﻨﻈﻮر ﮐﯿﺎ ﮨﮯ
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ﺑﯿﻦ اﻻﻗﻮاﻣﯽ وﯾﻨﺎﺋﻞ ﭼﯿﻦ ﮐﯽ ﻗﯿﻤﺘﯿﮟ

ﻋﺎﳌﯽ ﺳﻄﺢ ﭘﺮ ﺗﺠﺎرﺗﯽ ﺷﺌﮯ ﮨﻮﻧﮯ ﮐﮯ ﺑﺎوﺟﻮد ،ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﯿﮟ ﻋﻼﻗﻮں ﮐﮯ اﻋﺘﺒﺎر ﺳﮯ ﻣﺨﺘﻠﻒ ﮨﮩﯿﮟ۔ ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ ﻣﺘﻌﻠﻘﮧ ﻗﯿﻤﺘﻮں ﮐﮯ ﺗﻌﯿﻦ ﮐﺎ ﻣﻌﯿﺎر ﺟﻨﻮﺑﯽ
اﯾﺸﺎﺋﯽ ﻗﯿﻤﺘﯿﮟ ﮨﯿﮟ )ﺑﮭﺎرت  ،ﭘﺎﮐﺴﺘﺎن ،ﺑﻨﮕﻠﮧ دﯾﺶ اور ﴎی ﻟﻨﮑﺎ ﻣﯿﮟ ﻧﺎﻓﺬ ﮨﯿﮟ۔ 2021ﮐﯽ ﭘﮩﻠﯽ ﺳﮧ ﻣﺎﮨﯽ ﮐﮯ دوران ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﻧﮯ اوﭘﺮ ﮐﯽ ﻃﺮف ﺳﻔﺮ ﺟﺎری
رﮐﮭﺎ۔ اس ﮐﯽ ﺑﮍی وﺟﮧ ﻓﺮوری ﻣﯿﮟ ﻣﻮ ﺳﻢ ﴎﻣﺎ ﮐﮯ ﻃﻮﻓﺎن ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺑﮍے ﭘﯿامﻧﮯ ﭘﺮ  ،ﻣﻨﺼﻮﺑﮧ ﺑﻨﺪی ﮐﮯ ﺑﻐﯿﺮ ﯾﻮ اﯾﺲ ﻣﯿﮟ ﮐﯿﮯ ﮔﺌﮯ ﻻک ڈاؤﻧﺰ ﺗﮭﮯء ﺟﻨﮩﻮں ﻧﮯ ﻣﻠﮏ
ﮐﯽ ﭘﯽ وی ﺳﯽ ﮐﯽ ﺻﻼﺣﯿﺖ ﮐﻮ 87ﻓﮩﺼﺪ ﮐﺮ دﯾﺎ۔ ﻗﯿﻤﺘﻮں ﮐﻮ ﺑﺎرﺑﺮداری ﮐﯽ ﻻﮔﺖ ﮐﯽ وﺟﮧ ﺳﮯ ﺑﮭﯽ ﺳﭙﻮرٹ ﻣﻠﯽ ﺟﻮ ﻣﺘﺬﮐﺮہ ﺑﺎﻻ ﻃﻮﻓﺎن ﮐﮯ ﺑﻌﺪ ﯾﻮ اﯾﺲ ﮐﮯ دو ﭨﺮﻣﯿﻨﻠﺰ
ﮐﯽ  force majeureاور ﻧﮩﺮ ﺳﻮﺋﺰ ،ﺟﻮ ﯾﻮرپ اور اﯾﺸﯿﺎ ﮐﮯ ﻣﺎﺑﯿﻦ ﻣﺨﺘﴫ ﺗﺮﯾﻦ ﺷﭙﻨﮓ روٹ ﮨﮯ  ،ﮐﯽ ﭼﮫ روزہ ﺑﻨﺪش ﮐﯽ ﺑﻨﺎء ﭘﺮ زﯾﺎدہ رﮨﯿﮟ۔
ﭘﯽ وی ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ  2021ﮐﯽ دوﴎی ﺳﮧ ﻣﺎﮨﯽ ﻣﯿﮟ رﺟﺤﺎن ﮔﺮﻧﮯ ﮐﯽ ﻃﺮف ﴍوع ﮨﻮا ،ﮐﯿﻮﻧﮑﮧ  COVID-19ﺳﮯ ﻣﺘﻌﻠﻖ ﮨﻨﮕﺎﻣﮧ ﺧﯿﺰی ﻧﮯ ،ﺑﺎﻟﺨﺼﻮص ﺑﮭﺎرت ﻣﯿﮟ،
ﻋﺎﳌﯽ ﻣﺎرﮐﯿﭧ ﮐﻮ ﻣﺘﺎﺛﺮ ﮐﯿﺎ۔ اس ﮐﻢ ﮨﻮﺗﮯ ﮨﻮﺋﮯ ﺧﺮﯾﺪاری ﮐﮯ ﺟﺬﺑﮯ ﮐﮯ ﺳﺎﺗﮫ ﻗﯿﻤﺘﻮں ﻣﯿﮟ ﺗﯿﺰی ﺳﮯ ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ۔ ﺑﮩﺮﺣﺎل ﻧﮯ 2021ﮐﯽ ﺗﯿﴪی ﺳﮧ ﻣﺎﮨﯽ ﻣﯿﮟ ﺗﯿﺰی
ﺳﮯ ﺑﺤﺎﻟﯽ ﮐﯽ ﻃﺮف ﺳﻔﺮ ﮐﺎ آﻏﺎز ﮐﯿﺎاور اﯾﮏ ﺑﺎر ﭘﮭﺮ ﺳﻤﻨﺪری ﻃﻮﻓﺎن idaﻧﮯ ﯾﻮ اﯾﺲ ﮐﯽ  60ﻓﯿﺼﺪ ﮔﻠﻒ ﮐﻮﺳﭧ ﭘﯽ وی ﺳﯽ ﺻﻼﺣﯿﺖ ،ﮐﻮ ﻣﺘﺎﺛﺮ ﮐﯿﺎ۔ ﺟﺲ ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ
ﭼﺎﺋﻨﺎ ﮐﯽ ﺣﮑﻮﻣﺖ ﻧﮯ ﭘﺎور ﮐﻨﭩﺮول ﭘﺎﻟﯿﺴﯽ ﮐﺎ اﻃﻼق ﮐﯿﺎ ﺟﺲ ﺳﮯ ﭼﺎﺋﻨﺎ ﻣﯿﮟ ﭘﯿﺪاوار ﻣﯿﮟ ﺑﮍی ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ۔ اﯾﺴﮯ ﻣﯿﮟ 2021ﮐﯽ ﭼﻮﺗﮭﯽ ﺳﮧ ﻣﺎﮨﯽ ﮐﮯ دوران ﭘﯽ وی
ﺳﯽ ﮐﯽ ﻗﯿﻤﺘﯿﮟ اﭘﻨﯽ رﯾﮑﺎرڈ ﺑﻠﻨﺪی ﮐﻮ ﭘﮩﻨﭻ ﮔﺌﯿﮟ۔
 force majeureﮐﮯ ﺑﻌﺪ ﭘﻼﻧﭩﺲ دوﺑﺎرہ ﺑﺤﺎل ﮨﻮﻧﺎ ﴍوع ﮨﻮﺋﮯ اور ﺳﭙﻼﺋﯽ ﻣﯿﮟ اﺿﺎﻓﮯ ﮐﯽ ﺑﻨﺎء ﻗﯿﻤﺘﻮں ﻣﯿﮟ اﯾﮏ ﺑﺎر ﭘﮭﺮ ﮐﻤﯽ واﻗﻊ ﮨﻮﻧﺎ ﴍوع ﮨﻮﺋﯽ۔ ﻣﺰﯾﺪ ﯾﮧ ﮐﮧ اس
ﻋﺮﺻﮯ ﮐﮯ دوران ﺳﯿﺰن ﮐﮯ اﻋﺘﺒﺎر ﺳﮯ ﺗﻌﻤﯿﺮاﺗﯽ ﴎﮔﺮﻣﯿﻮں ﻣﯿﮟ ﺳﺴﺖ روی ﮐﯽ ﺑﻨﺎ ء ﭘﺮ ﻃﻠﺐ ﻣﯿﮟ ﺑﮭﯽ ﮐﻤﯽ رﮨﯽ
)PVC International Prices (South Asia
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ﭘﯽ وی ﺳﯽ ﮐﺎ ﺑﻨﯿﺎدی ﺧﺎم ﻣﺎل  ،اﯾﺘﮭﺎﺋﻠﯿﻦ  ،دﯾﮕﺮ ﭘﻮﻟﯿﻤﺮز ﺑﺸﻤﻮل ﭘﻮﻟﯽ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ ﭘﯿﺪاوار ﻣﯿﮟ ﺑﮭﯽ اﺳﺘﻌامل ﮨﻮﺗﺎ ﮨﮯ۔ ﺧﺘﻢ ﮨﻮﺗﮯ ﮨﻮﺋﮯ ﺳﺎل ﻣﯿﮟ ،اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ ﻗﯿﻤﺘﯿﮟ ﯾﻮ
اﯾﺲ ﻣﯿﮟ ﻃﻮﻓﺎن ﮐﮯ ﺑﺎﻋﺚ ﺳﭙﻼﺋﯽ ﻣﯿﮟ ﮐﻤﯽ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺑﻠﻨﺪ ﺳﻄﺢ ﭘﺮ رﮨﯿﮟ ﺟﺲ ﺳﮯ ﯾﻮ اﯾﺲ ﮐﯽ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ ﮔﻨﺠﺎﺋﺶ ﻣﯿﮟ .60ﻓﯿﺼﺪ ﮐﻤﯽ ﮨﻮﺋﯽ ،اور ﺟﺎﭘﺎن ﻣﯿﮟ 7.3
ﺷﺪت ﮐﮯ زﻟﺰﻟﮯ ﮐﯽ وﺟﮧ ﺳﮯ اﯾﺘﮭﺎﺋﻠﯿﻦ ﮐﯽ ﺳﭙﻼﺋﯽ ﻣﺘﺎﺛﺮ ﮨﻮﺋﯽ۔ ﻣﺤﺮک ﭘﯿﮑﺠﺰ اور وﯾﮑﺴﯽ ﻧﯿﺸﻦ ﻣﮩﻢ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺗﺮﻗﯽ ﭘﺬﯾﺮ ﻣامﻟﮏ ﻧﮯ COVID 19ﮐﮯ اﺛﺮات ﺳﮯ ﺑﺎﮨﺮ
ﻧﮑﻠﻨﺎ ﴍوع ﮐﯿﺎ  ،اور وﮨﺎں ﻣﻌﺎﺷﯽ ﴎﮔﺮﻣﯿﻮں ﻣﯿﮟ اﺿﺎﻓﮯ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﮐﺮوڈ اور ﻧﯿﻔﺘﮭﺎ ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ ﮨﻮﻧﮯ واﻟﮯ اﺿﺎﻓﮯ ﮐﮯ ﺑﮭﯽ ،ﻗﯿﻤﺘﻮں ﭘﺮاﺛﺮات ﻣﺮﺗﺐ ﮨﻮﺋﮯ۔

ﺑﺮاﻧﮉڈ آؤٹ ﻟﯿﭧ

Ethylene Prices

 2021وہ ﺳﺎل ﺗﮭﺎ ﺟﺐ ﮨﻢ ﻧﮯ اﭘﻨﯽ ﭘﯽ وی ﺳﯽ ڈاؤن اﺳﭩﺮﯾﻢ ﭘﺮاڈﮐﭩﺲ ﮐﮯ ﻟﯿﮯ اﭘﻨﺎ ﭘﮩﻼ ﺑﺮاﻧﮉڈ
آؤٹ ﻟﯿﭧ thinkPVCﮐﺎﻣﯿﺎﺑﯽ ﺳﮯ ﻻﻧﭻ ﮐﯿﺎ۔ اﭘﺮﯾﻞ 2021ﻣﯿﮟ اس ﮐﮯ اﻓﺘﺘﺎح ﺳﮯ ،ﯾﮧ آؤٹ ﻟﯿﭧ
اﮨﻢ ﺗﻌﻤﯿﺮاﺗﯽ ﺻﻨﻌﺖ ﮐﮯ اﮨﻢ اﺳﭩﯿﮏ ﮨﻮﻟﮉرز ﺑﺸﻤﻮل ﺑﻠﮉرز ،ڈوﯾﻠﭙﺮز ،ارﮐﯿﭩﯿﮑﭩﺲ ،اﻧﭩﯿﺮﺋﯿﺮ ڈﯾﺰاﺋرن
ﮐﮯ ﺳﺎﺗﮫ ﺻﺎرﻓﯿﻦ ﺳﮯ ﺑﮭﯽ راﺑﻄﮯ ﮐﺎﭘﻠﯿﭧ ﻓﺎرم ﺛﺎﺑﺖ ﮨﻮا۔ thinkPVCﻧﮧ ﴏف ﭘﯽ وی ﺳﯽ ﮐﯽ
اﺳﺘﻌﺪاد اور ﻃﺒﻌﯽ ﺧﺼﻮﺻﯿﺎت ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ آﮔﮩﯽ دے رﮨﺎ ﮨﮯ ﺑﻠﮑﮧ ﭘﺎﮐﺴﺘﺎن ﮐﮯ ﺗﻌﻤﯿﺮاﺗﯽ
ﺳﯿﮑﭩﺮ ﮐﮯ ﺗﻨﺎﻇﺮ ﮐﻮ ﺑﮭﯽ ﺑﺪل رﮨﺎ ﮨﮯ
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shareholder’s information

ﭘﺎﮐﺴﺘﺎن
Per capita consumption

1.2

Pakistan

2.0

2021ﻣﯿﮟ ﭘﺎﮐﺴﺘﺎن ﮐﯽ ﻋﻼﻗﺎﺋﯽ ﭘﯽ وی ﺳﯽ ﻣﺎرﮐﯿﭧ ﻣﯿﮟ زﯾﺎدہ ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻗﯿﻤﺘﻮں ﮐﯽ ﺑﻨﺎء ﭘﺮ ﮐﻤﯽ ﮨﻮﺋﯽ۔ ﮔﻮ ﮐﮧ 2020ﻣﯿﮟ ﻓﺮاﮨﻢ ﮐﯿﺎ ﮔﯿﺎ ﺗﻌﻤﯿﺮاﺗﯽ ﻣﺤﺮک ﭘﯿﮑﺞ 2021ﻣﯿﮟ
ﺑﮭﯽ ﮐﺎﻓﯽ ﻋﺮﺻﮯ ﺗﮏ ﻣﻮﺋرث رﮨﺎ ،ﻣﮕﺮ ﭘﯽ وی ﺳﯽ ﮐﯽ زﯾﺎدہ ﻗﯿﻤﺘﻮں ﺳﻌﺖ زﯾﺎدہ ﺑﺎرﺑﺮداری ﮐﯽ ﻻﮔﺖ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﻃﻠﺐ ﻣﯿﮟ ﺑﮍی ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ۔ ﺟﺐ ﭘﺎﮐﺴﺘﺎن ﮐﯽ ﻋﻼﻗﺎﺋﯽ
ﻣﺎرﮐﯿﭧ زوال ﭘﺬﯾﺮ ﮨﻮﺋﯽ ﺗﻮ ای ﭘﯽ ﺳﯽ اﯾﻞ ﻧﮯ اﭘﻨﯽ ﭘﺮاڈﮐﭧ ﮐﯽ ﻣﺴﺎﺑﻘﺎﻧﮧ ﻗﯿﻤﺖ ﭘﺮ دﺳﺘﯿﺎﺑﯽ اور ﺑﮯ ﺷامر ﻣﺮاﻋﺎت ﮐﮯ ﺳﺎﺗﮫ ﻣﺎرﮐﯿﭧ ﮐﻮاﻋﺘامد ﻓﺮاﮨﻢ ﮐﺮﺗﮯ ﮨﮩﻮﺋﮯ اﭘﻨﯽ ﺗﺎرﯾﺦ
ﮐﺎ ﺳﺐ ﺳﮯ زﯾﺎدہ ﻣﺎرﮐﯿﭧ ﺷﯿﱤ ﺣﺎﺻﻞ ﮐﯿﺎ۔ ﺟﺲ ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﮐﻤﭙﻨﯽ اﭘﻨﯽ ﺳﯿﻠﺰ ﻣﯿﮟ  28ﻓﯿﺼﺪ اﺿﺎﻓﮯ ﻣﯿﮟ ﮐﺎﻣﯿﺎب ﮨﻮﺋﯽ۔

South Asia

2.3

India
Indonasia

2.5
4.5

Iran

6.0

Global Avg

9.5

ﮨﻢ آپ ﮐﻮ آﮔﺎہ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﺧﻮﺷﯽ ﻣﺤﺴﻮس ﮐﺮ رﮨﮯ ﮨﯿﮟ ﮐﮧ2021ﻣﯿﮟ ﮨامری ﭘﯽ وی ﺳﯽ ﮐﯽ  100kTوﺳﻌﺖ ﮐﯽ ﮔﻨﺠﺎﺋﺶ آن ﻻﺋﻦ ﮨﻮﮔﺌﯽ اور ﮨﻢ اس ﻋﺰم ﮐﺎ اﻋﺎدہ ﮐﺮﺗﮯ ﮨﯿﮟ
ﮐﮧ ﮐﻤﭙﻨﯽ اﮨﻢ ﺧﺎم ﻣﺎل ﮐﯽ ﻋﻼﻗﺎﺋﯽ ﻃﻠﺐ ﮐﻮ ﭘﻮرا ﮐﺮﺗﮯ ﮨﻮﺋﮯ  ،ﭘﺎﮐﺴﺘﺎن ﮐﯽ ﻣﻌﺎﺷﯽ ﺗﺮﻗﯽ ﮐﻮ اﭘﻨﯽ ﺳﭙﻮرٹ ﺟﺎری رﮐﮭﮯ ﮔﯽ ،ﺗﺎﮐﮧ ﻣﻠﮏ ﮐﺎ ﻗﺎﺑﻞ ﻗﺪر زر ﻣﺒﺎدﻟﮧ ﺑﺮﻗﺮار رﮨﮯ۔
ٓآﮔﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ،ﺑﺎﮐﻔﺎﯾﺖ ﮨﺎؤﺳﻨﮓ ﭘﺮ ﺣﮑﻮﻣﺖ ﮐﯽ ﺗﻮﺟﮧ ،ﻣﻌﺎﺷﯽ ﺗﺮﻗﯽ ﻣﯿﮟ ﻣﺘﻮﻗﻊ ﺑﮩﱰی اور ﻣﺰﯾﺪ اﺳﺘﻌامﻻت ﮐﮯ ﯾﮯ ﮐﻤﭙﻨﯽ ﮐﯽ ﻣﺴﺘﻘﻞ ﮐﺎوﺷﻮں ﮐﯽ ﺑﻨﺎء ﭘﺮ ،ﮨﻤﭙﺮ اﻣﯿﺪ
ﮨﯿﮟ ﮐﮧ ﻣﻠﮏ ﮐﯽ ﻓﯽ ﮐﺲ ﭘﯽ وی ﺳﯽ ﮐﮭﭙﺖ ﻣﯿﮟ آﻧﮯ واﻟﮯ ﺳﺎﻟﻮں ﻣﯿﮟ ﺑﮩﱰی آﺋﮯ ﮔﯽ اور وہ ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﺳﻄﺢ ﮐﯽ ﻃﺮف ﻣﺮﺗﮑﺰ ﮨﻮں ﮔﮯ۔

Thailand

10.0

Western Europe

12.0

North America

12.5

China

1%

COVID-19ﮐﯽ ﭘﺎﺑﻨﺪﯾﻮں ﮐﮯ ﺑﺎﻋﺚ ﺳﺎﻣﻨﮯ آﻧﮯ واﻟﮯ ﭼﯿﻠﻨﺠﺰ ﮐﮯ ﺑﺎوﺟﻮد ﻣﺨﺘﻠﻒ ﺳﯿﮑﭩﺮز ﮐﮯ ﺳﺎﺗﮫ  ،ﺑﻨﯿﺎدی ﻃﻮر ﭘﺮ ﺗﻌﻤﯿﺮاﺗﯽ ﺻﻨﻌﺖ ﻣﯿﮟ ﭘﯽ وی ﺳﯽ ﮐﻮ اﻧﺘﺨﺎب ﮐﮯ ﻟﯿﮯ
ﺑﮩﱰﯾﻦ ﻣﯿﭩﺮﯾﻞ ﮐﮯ ﻃﻮر ﭘﺮ ﻓﺮوغ دﯾﻨﮯ ﻣﯿﮟ اﮨﻢ ﮐﺎﻣﯿﺎﺑﯿﺎں ﺣﺎﺻﻞ ﮨﻮﺋﯿﮟ۔
ﯾﮧ ﺳﺎل ﭘﺒﻠﮏ ﺳﯿﮑﭩﺮ ﺳﮯ رواﺑﻂ ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﻣﻔﯿﺪ ﺛﺎﺑﺖ ﮨﻮا ،ﭘﻨﺠﺎب ﮐﮯ ﻣﺤﮑﻤﮧ آﺑﭙﺎﺷﯽ ﮐﮯ وﻓﺪ ﻧﮯ ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ ﭘﯽ وی ﺳﯽ ﮐﮯ ﺳﺐ ﺳﮯ ﺑﮍے ﺟﯿﻮ ﻣﻤﱪﯾﻦ
اﻧﺴﭩﺎﻟﯿﺸﻦ ﭘﺮاﺟﯿﮑﭧ ،ﺗﮭﺮ ﻣﯿﮟ ﻣﮑﮭﯽ ﻓﺮش ﮐﯿﻨﺎل ﻻﺋﻨﻨﮓ ﭘﺮاﺟﯿﮑﭧ ﮐﺎ دورا ﮐﯿﺎ اور اور ﭘﻨﺠﺎب ﺑﮭﺮ ﻣﯿﮟ ﮐﯿﻨﺎل ﻻﺋﻨﻨﮓ ﭘﺮاﺟﯿﮑﭩﺲ ﻣﯿﮟ ﭘﯽ وی ﺳﯽ ﺟﯿﻮ ﻣﻤﱪﯾﻦ ﮐﮯ اﺳﺘﻌامل
ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﮔﮩﺮی دﻟﭽﺴﭙﯽ ﮐﺎ اﻇﮩﺎر ﮐﯿﺎ ،ﻣﺎرﮐﯿﭧ ڈوﯾﻠﭙﻤﻨﭧ ﭨﯿﻢ ﭘﺒﻠﮏ ﺳﯿﮑﭩﺮ اداروں ﮐﮯ ﺳﺎﺗﮫ ﻣﻨﺴﻠﮏ رﮨﯽ  ،ﺟﺲ ﻣﯿﮟ ﺑﺎﮐﻔﺎﯾﺖ ﮨﺎؤﺳﻨﮓ ﺳﮯ ﭘﺎﻧﯽ ﮐﯽ ﺳﭙﻼﺋﯽ اور
ﺻﻔﺎﺋﯽ ﺗﮏ ﮐﮯ ﭘﺮاﺟﯿﮑﭩﺲ ﺷﺎﻣﻞ ﮨﯿﮟ۔

South Asia PVC Usage

1%

ﻣﺎرﮐﯿﭧ ﮐﯽ ﺗﺮﻗﯽ ﮐﮯ ﻟﯿﮯ ﴎﮔﺮﻣﯿﺎں

2%

 2021ﮐﯽ اﯾﮏ اور ﮐﺎﻣﯿﺎﺑﯽ دﺑﺌﯽ اﯾﮑﺴﭙﻮ 2020ﻣﯿﮟ ـ"ﺷﮩﺮی اور دﯾﮩﯽ ﺗﺮﻗﯽ" ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ ﻣﻨﺎﺋﮯ ﺟﺎﻧﮯ واﻟﮯ ﮨﻔﺘﮯ ﻣﯿﮟ ﭘﺎﺋﯿﺪار ﺗﻌﻤﯿﺮات ﭘﺮ اﯾﮏ اﻧﭩﺮاﯾﮑﭩﻮ ﭘﯿﻨﻞ ﮔﻔﺘﮕﻮ ﮐﯽ
ﻣﯿﺰﺑﺎﻧﯽ ﺗﮭﯽ ﺟﮩﺎن منﺎﯾﺎں آرﮐﯿﭩﮑﭩﺲ ،ڈوﯾﻠﭙﺮز اورﭘﺎﮐﺴﺘﺎن ﮐﯽ ﻓﺮﻧﯿﭽﺮ اﻧﮉﺳﭩﺮی ﮐﮯ ﺗﯿﺎر ﮐﻨﻨﺪﮔﺎن ﻧﮯ ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ ﺗﻌﻤﯿﺮات ﮐﮯ ﺷﻌﺒﮯ ﻣﯿﮟ اﮨﻢ ﭘﺎﺋﯿﺪراﻗﺪاﻣﺎت ﮐﮯ ﺣﻮاﻟﮯ
ﺳﮯ ﺣﺎﴐﯾﻦ ﮐﻮ آﮔﺎہ ﮐﯿﺎ۔

1%
5%
7%

1%

5%

ﭨﯿﮑﻨﯿﮑﻞ ﴎوﺳﺰ ﭨﯿﻢ ﻧﮯ ﺑﮭﯽ ﭘﯽ وی ﺳﯽ ﻣﺎرﮐﯿﭧ ﻣﯿﮟ ﺗﺮﻗﯽ ﺻﺎرﻓﯿﻦ ﺳﮯ راﺑﻄﻮں ﮐﮯ ﻟﯿﮯ اﮨﻢ ﮐﺮدار ادا ﮐﯿﺎ اور ﭨﯿﮑﻨﯿﮑﻞ ﺑﻠﯿﭩﻨﺰ ﮐﯽ ﺗﺮوﯾﺞ ،ﻧﺌﮯ ﻃﺮﯾﻘﮧ ﮐﺎر ﭘﺮ ﻣﺒﻨﯽ ﺗﮑﻨﯿﮏ
ﮐﮯ ﺣﻮاﻟﮯ ﺳﮯ PCLﮐﮯ ﺻﺎرﻓﯿﻦ ﮐﯽ ورک ﻓﻮرس ﮐﯽ ﺗﺮﺑﯿﺖ اور ﻧﺌﮯ ﻣﻤﮑﻨﮧ ﴎﻣﺎﯾﮧ ﮐﺎروں ﮐﻮ ﺗﮑﻨﯿﮑﯽ ﻣﻌﺎوﻧﺖ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﭘﺎﮐﺴﺘﺎن ﮐﯽ ڈاؤن اﺳﭩﺮﯾﻢ ﭘﯽ وی س ﻣﺎرﮐﯿﭧ
ﻣﯿﮟ ﺟﮕﮧ ﺑﻨﺎﺋﯽ۔

3%
73%
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Bottles

Film & Sheet - flexible

Profiles

Pipe & Fittings

Floorings

Profiles & Tubes

Film & Sheet - rigid

Wire & Cable

All Other
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shareholder’s information
ﮨﻮﺋﯽ ﮔﻮﮐﮧ اس ﺳﺎل ﺑﮭﯽ ﻣﺰﯾﺪ ﮐﯿﺴﺰ ﺳﺎﻣﻨﮯ آﺗﮯ رﮨﮯ۔ اس ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ اﯾﺸﯿﺎﺋﯽ  PVCﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ ﺗﯿﺰی ﺳﮯ اﺿﺎﻓﮧ دﯾﮑﮭﻨﮯ ﻣﯿﮟ آﯾﺎ ﮐﯿﻮﻧﮑﮧ ﻋﺎﳌﯽ ﺳﭙﻼﺋﯽ ﻣﯿﮟ
ﺳﺨﺘﯿﻮں ﮐﯽ وﺟﮧ ﺳﮯ ﻋﻼﻗﺎﺋﯽ ﻣﺎرﮐﯿﭧ ﭘﺮ ﭘﺮﯾﴩ ﺑﺮﻗﺮار رﮨﺎ۔ ﺑﻨﺪرﮔﺎﮨﻮں ﭘﺮ رش اور ﮐﻨﭩﯿرنز ﮐﯽ ﮐﻤﯽ ﮐﯽ وﺟﮧ ﺳﮯ ﺑﺎرﺑﺮداری ﮐﯽ زﯾﺎدہ ﻻﮔﺖ ﻧﮯ ﺑﮭﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ اﺿﺎﻓﮯ
ﻣﯿﮟ اﭘﻨﺎ ﮐﺮدار ادا ﮐﯿﺎ۔ آﮔﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ،ﻋﺎﳌﯽ ﺳﭙﻼﺋﯽ ﮐﯽ ﺳﺨﺘﯽ ﮐﮯ ﮐﻢ ﮨﻮﻧﮯ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﻋﻼﻗﺎﺋﯽ ﻣﺎرﮐﯿﭧ ﻣﯿﮟ ﻧﺮﻣﯽ ﮐﯽ ﺗﻮﻗﻊ ﮨﮯ۔

ﺟﻨﻮﺑﯽ اﯾﺸﯿﺎ ﻣﯿﮟ ﭘﯽ وی ﺳﯽ ﻃﻠﺐ اور ﮔﻨﺠﺎﺋﺶ

اﯾﺸﯿﺎ ﻣﯿﮟ  PVCﮐﯽ ﻃﻠﺐ اور ﮔﻨﺠﺎﺋﺶ
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8%

Capacity

2%
4%

Demand

5%

ﺟﻨﻮﺑﯽ اﯾﺸﯿﺎ

45%

2020ﻣﯿﮟ ﻃﻠﺐ ﻣﯿﮟ ﮐﻤﯽ ﮐﮯ ﺑﻌﺪ ،ﺟﻨﻮﺑﯽ اﯾﺸﺎ ﻣﯿﮟ PVCﻣﺎرﮐﯿﭧ ﻣﯿﮟ 2021ﻣﯿﮟ 4ﻓﯿﺼﺪ اﺿﺎﻓﮧ ﮨﻮا۔ ﺗﻮﻗﻊ ﮨﮯ ﮐﮧ زﯾﺎدہ ﻃﻠﺐ ﮐﺎ ﺳﻠﺴﻠﮧ ﺑﺮﻗﺮار رﮨﮯ ﮔﺎ ﮐﯿﻮﻧﮑﮧ ﺧﻄﮯ ﮐﮯ
ﺑﮩﺖ ﺳﮯ ﻣامﻟﮏ ﻧﮯ ﺗﻌﻤﯿﺮاﺗﯽ ﺻﻨﻌﺖ ﮐﮯ ﻓﺮوغ ﮐﮯ ﻟﯿﮯ ﭘﯿﮑﺠﺰ ﮐﺎ اﻋﻼن ﮐﯿﺎ ﮨﮯ ﺗﺎﮐﮧ ﻣﻌﯿﺸﺖ ﮐﻮ ﺗﻘﻮﯾﺖ دی ﺟﺎﺳﮑﮯ۔ ﻋﻼﻗﺎﺋﯽ ﻃﻠﺐ ﮐﮯ اﮨﻢ ﻣﺤﺮﮐﺎت ﻣﯿﮟ اﻧﻔﺮااﺳﭩﺮﮐﭽﺮ
اور ﺟﺪت آﻣﯿﺰ ﭘﺮاﺟﯿﮑﭩﺲ ﺷﺎﻣﻞ ﮨﯿﮟ ،ﺟﯿﺴﺎ ﮐﮧ ﻧﺌﯽ ﺑﻠﮉﻧﮕﺰ ،ﮨﺎؤﺳﻨﮓ ،ﻧﮑﺎﺳﯽ ﮐﮯ ﻧﻈﺎم ،اور ﭘﺎﻧﯽ ﮐﮯ ﭘﺎﺋﭙﺲ ﮐﯽ ڈﺳﭩﺮی ﺑﯿﻮﺷﻦ ﮐﺎ ﻧﻈﺎم،۔ اس ﮐﮯ ﻋﻼوہ ﻋﻼﻗﮯ ﮐﺎ ﻣﻌﯿﺎر
زﻧﺪﮔﯽ ،ﺗﯿﺰی ﺳﮯ ﺑﮍﮬﺘﯽ آﺑﺎدی ،رﮨﺎﺋﺸﯽ اور ﮐﻤﺮﺷﻞ رﺋﯿﻞ اﺳﭩﯿﭧ ﮐﯽ ﺗﺮﻗﯽPVC ،ﮐﯽ ﻃﻠﺐ ﻣﯿﮟ اﺿﺎﻓﮯ ﮐﺎ ﺑﺎﻋﺚ ﺑﻨﺘﮯ رﮨﯿﮟ ﮔﮯ۔ﻋﻼﻗﮯ ﻣﯿﮟ ﺻﻨﻌﺘﯽ اور ﴎوس ﺳﯿﮑﱰ ﻣﯿﮟ ﺗﺮﻗﯽ
ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺑﮭﯽ اس رﺣﺠﺎن ﮐﻮ ﻣﺪد ﻣﻠﺘﯽ رﮨﮯ ﮔﯽ۔

12%

7%
11%

1%
6%

Bottles

Film & Sheet - flexible

Profiles

Pipe & Fittings

Floorings

Profiles & Tubes

Film & Sheet - rigid

Wire & Cable

All Other

Coatings

ﭘﯽ وی ﺳﯽ ﮐﮯ ﺳﺎﺗﮫ ﺳﺎﺗﮫ ﻓﯿﮉ اﺳﭩﺎﮐﺲ ﮐﮯ ﻟﯿﮯ ﺑﮭﯽ ﺳﭙﻼﺋﯽ ﮐﮯ ﺑﮍے ﺧﺴﺎرے ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺟﻨﻮﺑﯽ اﯾﺸﯿﺎ ﻋﺎﳌﯽ وﯾﻨﺎﺋﻞ اﻧﮉﺳﭩﺮی ﻣﯿﮟ اﯾﮏ اﮨﻢ ﻣﺎرﮐﯿﭧ ﮨﮯ ،اور وﯾﻨﺎﺋﻞ ﮐﯽ
ﻋﺎﳌﯽ ﻃﻠﺐ اور رﺳﺪ ﮐﮯ ﺗﻮازن ﻣﯿﮟ اﮨﻢ ﮐﺮدار ادا ﮐﺮﺗﯽ ﮨﮯ۔ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ 6ﮐﻠﻮ ﮔﺮام ﻓﯽ ﮐﺲ ﮐﯽ اوﺳﻂ ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ  2ﺑﻠﯿﻦ ﺳﮯ زاﺋﺪ ﮐﯽ آﺑﺎدی اور 2ﮐﻠﻮﮔﺮام ﺗﮏ ﮐﻢ ﻓﯽ
ﮐﺲ ﮐﮭﭙﺖ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﮐﻢ از ﮐﻢ آﺋﻨﺪہ اﯾﮏ دﮨﺎﺋﯽ ﺗﮏ ﻋﻼﻗﮯ ﻣﯿﮟ ﺗﺮﻗﯽ ﮐﮯ اﻣﮑﺎﻧﺎت ﺑﮩﺖ زﯾﺎدہ ﮨﯿﮟ۔ PVCﮐﯽ ﻃﻠﺐ ﮐﮯ ﻟﺤﺎظ ﺳﮯ ﻋﻼﻗﮯ ﻣﯿﮟ زراﻋﺖ ﮐﯽ اﮨﻤﯿﺖ ﭘﺮ ﺑﮩﺖ
زﯾﺎدہ زور ﻧﮩﯿﮟ دﯾﺎ ﺟﺎ ﺳﮑﺘﺎ۔ ﭘﺎﺋﭙﺲ اور ﻓﭩﻨﮕﺰ PVCﮐﯽ ﮐﻞ ﻋﻼﻗﺎﺋﯽ ﻃﻠﺐ ﮐﺎ 73ﻓﯿﺼﺪ ﮨﯿﮟ ﺟﻮ ﮐﮧ ﻋﺎﳌﯽ ﺗﻨﺎﺳﺐ ﯾﻌﻨﯽ45ﻓﯿﺼﺪ ﺳﮯ ﮐﮩﯿﮟ زﯾﺎدہ ﮨﮯ۔ دﯾﮕﺮ اﺳﺘﻌامﻻت
ﺟﯿﺴﮯ ﮐﻠﻮرﯾﻨﯿﭩﮉ PVCﭘﺎﺋﭙﺲ ،واﺋﺮ اور ﮐﯿﺒﻞ ،اور ﭘﯽ وی ﺳﯽ ﭘﺮوﻓﺎﺋﻠﺰ ﺑﮭﯽ اﭘﻨﯽ ﺣﺮﯾﻒ ﭘﺮاڈﮐﭩﺲ ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ ﺑﮩﱰ ﻗﺪر ﮐﯽ ﺑﻨﺎء ﭘﺮ وﺳﯿﻊ ﭘﯿامﻧﮯ ﭘﺮ ﻣﻘﺒﻮل ﮨﻮ رﮨﮯ ﮨﯿﮟ۔
ﭘﺎﮐﺴﺘﺎن ﻣﯿﮟ ﺑﮭﯽ ﭘﯽ وی ﺳﯽ اﻧﮉﺳﭩﺮی ﻣﯿﮟ ﺗﺒﺪﯾﻠﯽ دﯾﮑﮭﻨﮯ ﻣﯿﮟ آرﮨﯽ ﮨﮯ اور ﻓﻨﺸﮉ ﭘﺮاڈﮐﭩﺲ ﮐﯽ ﺑﮍی رﯾﻨﺞ ﺗﯿﺎر ﮐﯽ ﺟﺎ رﮨﯽ ﮨﮯ ﺟﯿﺴﺎ ﮐﮧ ﭘﯽ وی ﺳﯽ ﻓﻠﻮرﻧﮓ ،ﮔﺎرڈن ﮨﻮز،
ﮔﺎرڈن ﻓﺮﻧﯿﭽﺮ ،ﭘﯽ وی ﺳﯽ روﻓﻨﮓ ،وال ﭘﯿﻨﻠﺰ ،اور ﺳﯿﻠﻨﮓ۔ ﻟﮩﺬا ﺑﮍﮬﺘﯽ ﮨﻮﺋﯽ ﻓﯽ ﮐﺲ ﮐﮭﭙﺖ ،اور ﺑﮍﮬﺘﯽ ﮨﻮﺋﯽ ﺗﻌﻤﯿﺮاﺗﯽ ﴎﮔﺮﻣﯿﻮں اور ﻧﺌﮯ اﺳﺘﻌامﻻت ﮐﯽ ﺑﻨﺎء ﭘﺮ ﻋﻼﻗﮯ ﻣﯿﮟ
ﻃﻠﺐ ﻣﯿﮟ اﺿﺎﻓﮯ ﮐﯽ ﺗﻮﻗﻊ اﻣﯿﺪ اﻓﺰا ﮨﮯ۔
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shareholder’s information
ﮨامرے ﭼﻨﺪ ﻗﺎﺑﻞ ذﮐﺮ ﮐﺎم درج ذﯾﻞ ﮨﯿﮟ

46

2021

45

43

44
42

41

40

2016

2015

2014

ﭘﯿﻨﮉﻣﮏ ﻣﯿﻨﺠﻤﻨﭧ ﭘﻼن

ﺟﯿﺴﮯ ﺟﯿﺴﮯ ﮨامری ﻣﻌﯿﺸﺖ وﺑﺎ ﮐﮯ ﺑﻌﺪ ﺑﺤﺎل ﮨﻮﺋﯽ ،ﮐﻤﭙﻨﯽ ﮐﯽ ﻗﯿﺎدت ﻧﮯ EPCLﮐﮯ ﺳﻔﺮ ﮐﻮ وﺑﺎ ﮐﮯ دوران ﮨﻤﻮار رﮐﮭﻨﮯ ﮐﮯ ﻟﯿﮯ ﭘﻼن ﺗﺮﺗﯿﺐ دﯾﺎ۔ اس ﭘﻼن ﮐﯽ ﭼﯿﺪہ
ﭼﯿﺪہ ﺧﺼﻮﺻﯿﺎت درج ذﯾﻞ ﮨﯿﮟ
SOPsﭘﺮ ﺳﺨﺘﯽ ﺳﮯ ﻋﻤﻞ درآﻣﺪ اور ﻣﺎﻧﯿﭩﺮﻧﮓ ﮐﮯ ﺳﺎﺗﮫ  ،ﺳﺎﺋﭧ ﭘﺮ  Rotaﺳﺴﭩﻢ
ﺻﺎرﻓﯿﻦ ﺳﮯ راﺑﻄﮯ ﻣﯿﮟ رﮨﻨﮯ ﮐﯽ ﴎﮔﺮﻣﯿﺎں ﺗﺎﮐﮧ ﺗﻌﻠﻘﺎت  SOPﮐﮯ ﻟﺤﺎظ ﺳﮯ اﯾﮏ ﺑﺎر ﭘﮭﺮ اﺳﺘﻮار ﮐﯿﺎ ﺟﺎﺋﮯ
ﻣﻌﺎﮨﺪوں ﮐﯽ ﻣﯿﻨﺠﻤﻨﭧ ﮐﮯ ذرﯾﻌﮯ ﺧﺎم ﻣﺎل ﮐﯽ ﺑﺮوﻗﺖ ﻓﺮاﮨﻤﯽ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﺎ
ﺻﻮرﺗﺤﺎل ﭘﺮ ﻣﺴﺘﻘﻞ ﻃﻮر ﭘﺮ ﻧﻈﺮ رﮐﮭﻨﮯ ﮐﮯ ﻟﯿﮯ ڈﭘﺎرﭨﻤﻨﭧ ﮐﯽ ﺳﻄﺢ ﭘﺮ ﭨﺎﺳﮏ ﻓﻮرس ﮐﺎ ﻗﯿﺎم
COVID-19ﮐﻤﯿﭩﯽ ﮐﮯ ﺑﺎﻗﺎﻋﺪﮔﯽ ﺳﮯ اﺟﻼﺳﻮں ﮐﺎ اﻧﻌﻘﺎد
ﺗﺎﮐﮧ،ﺟﯿﺴﮯ ﮨﯽ اس ﻣﯿﮟ اﺿﺎﻓﮧ ﮨﻮ ،ﺻﻮرﺗﺤﺎل ﭘﺮ ﻧﻈﺮ رﮐﮭﯽ ﺟﺎﺋﮯ
ﺳامﺟﯽ ﻓﺎﺻﻠﮯ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﮯ ﮐﮯ ﻟﯿﮯ  vehicle occupancyﮐﻮ ﺣﺪ ﻣﯿﮟ رﮐﮭﻨﺎ

وﯾﻨﺎﺋﻞ ﻣﺎرﮐﯿﭧ ﮐﺎ ﺟﺎﺋﺰہ

PVCﮐﯽ ﻃﻠﺐ ﻣﯿﮟ ااﺿﺎﻓﮧ ﻋﺎﳌﯽ ﻃﻮرﭘﺮ GDPﻣﯿﮟ اﺿﺎﻓﮯ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﮨﮯ ﮐﯿﻮﻧﮑﮧ وﺳﻌﺖ ﭘﺬﯾﺮ اﮨﻢ ﻣﻌﺎﺷﯽ ﴎﮔﺮﻣﯿﻮں،ﺑﺎﻟﺨﺼﻮص ﺗﻌﻤﯿﺮاﺗﯽ ﺻﻨﻌﺖ ﺳﮯ ﻣﺘﻌﻠﻖ،ﮐﯽ ﺑﻨﺎء ﭘﺮ
PVC resinﮐﯽ ﻃﻠﺐ ﻣﯿﮟ اﺿﺎﻓﮧ ﮨﻮ اﮨﮯ۔ 2020ﻣﯿﮟCOVID-19ﻧﮯ ﻣﻌﺎﺷﯽ ﴎﮔﺮﻣﯿﻮں ﺗﻘﺮﯾﺒﺎَ ﺧﺘﻢ ﮐﺮﺗﮯ ﮨﻮءﺋﮯ ﺗﺒﺎہ ﮐﻦ ﺻﻮرﺗﺤﺎل ﺳﮯ دوﭼﺎر ﮐﯿﺎ۔ ﺑﮩﺮ ﺣﺎل 2021 ،ﻣﯿﮟ
ﻋﺎﳌﯽ ﻣﻌﯿﺸﺖ ﻣﯿﮟ 5ﻓﯿﺼﺪ ﺗﮏ ﺑﺤﺎﻟﯽ ﮨﻮﺋﯽ  ،ﺟﯿﺴﺎ ﮐﮧ اﻧﻔﺮا اﺳﭩﺮﮐﭽﺮ اور ﺗﻌﻤﯿﺮات ﻣﯿﮟ ﻣﺴﺘﻘﻞ ﴎﻣﺎﯾﮧ ﮐﺎری ﻧﮯ ﻣﻌﯿﺸﺘﻮں ﮐﻮ ﺑﮩﱰ ﮐﺮﻧﺎﴍوع ﮐﯿﺎ ،ﺑﺎﻟﺨﺼﻮص ﺗﺮﻗﯽ ﭘﺬﯾﺮ
ﻣامﻟﮏ ﻣﯿﮟ ،ﺟﺲ ﮐﯽ ﺑﺪوﻟﺖ ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ وﯾﻨﺎﺋﻞ ﮐﯽ ﻃﻠﺐ ﻣﯿﮟ اﺿﺎﻓﮧ ﮨﻮا ﺟﻮ ﭨﺮﯾﻨﮉ ﻻﺋﻦ ﻟﯿﻮل ﺗﮏ ﭘﮩﻨﭻ ﮔﺌﯽ۔ ﯾﻮ اﯾﺲ ﻣﯿﮟ  ،ﺻﺪر ﺑﺎﺋﯿﮉن ﻧﮯ اﻣﺮﯾﮑﻦ رﯾﺴﮑﯿﻮ ﭘﻼن اﯾﮑﭧ
 2021ﭘﺮ دﺳﺘﺨﻆ ﮐﯿﮯ ،اور 1.9ﭨﺮﯾﻠﯿﻦ ڈاﻟﺮ ﮐﺎ ﻣﺤﺮک ﭘﯿﮑﺞ اور رﯾﻠﯿﻒ ﭘﺮوﭘﻮزل دﯾﺎ۔ ﯾﻮرﭘﯿﻦ ﯾﻮﻧﯿﻦ ﺑﻼک ﻧﮯ ﺑﮭﯽ زﺑﺮدﺳﺖ ﻓﯿﺼﻠﮧ ﮐﯿﺎ ﮐﮧ ﻣﻌﯿﺸﺖ ﮐﯽ ﺑﺤﺎﻟﯽ ﮐﮯ ﻟﯿﮯ ﻣﺸﱰﮐﮧ
ﻃﻮرﭘﺮ 917ﺑﻠﯿﻦ ڈاﻟﺮ ﴏف ﮐﯿﮯ ﺟﺎﺋﯿﮟ۔ﯾﮧ ﻣﺤﺮک  ،وﺑﺎ ﮐﮯ دور ﻣﯿﮟ ،اﻧﻔﺮادی ﻃﻮر ﭘﺮ ﺣﮑﻮﻣﺘﻮں ﮐﮯ اﻗﺪاﻣﺎت ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ ﺑﮩﺖ ﺑﮩﱰ رﮨﺎ۔ دﻧﯿﺎ ﮐﯽ ﺑﮍی ﻣﻌﯿﺸﺘﻮں ﮐﯽ
ﻃﺮف ﺳﮯ اس اﻧﺪاز ﮐﮯ ﻣﺎﻟﯽ ﺧﺮچ ﻧﮯ ﻋﺎﳌﯽ ﻣﻌﯿﺸﺖ ﮐﯽ ﺑﺤﺎﻟﯽ ﻣﯿﮟ اﮨﻢ ﮐﺮدار ادا ﮐﯿﺎ۔
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Million Metric Ton

99.5ﻓﯿﺼﺪ ﻣﻼزﻣﯿﻦ ﮐﯽ وﯾﮑﺴﻨﯿﺸﻦ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﺎ
ﺳﺨﺖ اﺳﮑﺮﯾﻨﻨﮓ ﭘﺮاﺳﺲ۔ 6500ﺳﮯ زاﺋﺪ رﯾﭙﮉ ﭨﯿﺴﭧ ﮐﯿﮯ ﮔﺌﮯ
COVIDﮐﻤﯿﭩﯽ ﮐﯽ 150ﺳﮯ زاﺋﺪ ﮐﺎ اﻧﻌﻘﺎد
درج ﺑﺎﻻ اور دﯾﮕﺮ اﻗﺪاﻣﺎت ﮐﯽ ﺑﺪوﻟﺖ ﮐﻤﭙﻨﯽ EPCLﮐﯽ ﺗﺎرﯾﺦ ﻣﯿﮟ ﺳﺐ ﺳﮯ زﯾﺎدہ ﻣﻨﺎﻓﻊ ﺣﺎﺳﻞ ﮐﺮﻧﮯ ﻣﯿﮟ ﮐﺎﻣﯿﺎب رﮨﯽ

49

2013

ﺷامﻟﯽ اﻣﺮﯾﮑﮧ

COVID 19ﻧﮯ ﺷامﻟﯽ اﻣﺮﯾﮑﮧ ﻣﯿﮟ PVCﮐﯽ ﻃﻠﺐ ﮐﻮ اس ﺣﺪ ﺗﮏ ﻣﺘﺎﺛﺮ ﮐﯿﺎ ﺟﺲ ﮐﯽ ﻣﺎﺿﯽ ﻣﯿﮟ ﮐﻮﺋﯽ ﻣﺜﺎل ﻧﮩﯿﮟ ﻣﻠﺘﯽ ،اور  2020ﻣﯿﮟ اس ﮐﯽ ﮐﻞ ﻣﺎرﮐﯿﭧ ﻣﯿﮟ  4ﻓﯿﺼﺪ
ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ۔ ﺑﮩﺮ ﺣﺎل2021 ،ﻣﯿﮟ ﻻک ڈاؤﻧﺰ ﮐﮯ ﻣﮑﻤﻞ ﻃﻮرﭘﺮ ﺧﺘﻢ ﮐﯿﮯ ﺟﺎﻧﮯ ﮐﮯ ﺑﻌﺪ ،ﻣﻌﺎﺷﯽ ﴎﮔﺮﻣﯿﺎں ﺑﺤﺎل ﮨﻮﻧﺎ ﴍوع ﮨﻮﺋﯿﮟ ﻣﮕﺮ اﺑﮭﯽ ﺗﮏ اس ﺳﻄﺢ ﺗﮏ ﻧﮩﯿﮟ
ﭘﮩﻨﭽﯿﮟ ﺟﻨﮩﯿﮟ ﻧﺎرﻣﻞ ﮐﮩﺎ ﺟﺎ ﺳﮑﮯ۔ 2021ﻣﯿﮟ ﺣﻘﯿﻘﯽ  US GDPمنﻮ 5.5ﻓﯿﺼﺪ ﺳﮯ ﺑﮍھ ﮐﺮ 5.7ﻓﯿﺼﺪ ﮨﻮﮔﺌﯽ،ﺟﺒﮑﮧ2022ﮐﮯ ﻟﯿﮯ ﻣﺘﻮﻗﻊ منﻮ  4.3ﻓﯿﺼﺪ ﭘﺮ ﺑﺮﻗﺮار رﮨﯽ۔ ﯾﻮ
اﯾﺲ ﻣﯿﮟ ﻣﻮﺳﻢ ﴎﻣﺎ ﮐﮯ ﻃﻮﻓﺎن اور ﺳﻤﻨﺪری ﻃﻮﻓﺎن idaﮐﯽ وﺟﮧ ﺳﮯ  PVCﮐﯽ ﺳﭙﻼﺋﯽ ﺑﺮی ﻃﺮح ﻣﺘﺎﺛﺮ ﮨﻮﺋﯽ۔اس ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﺑﮯ ﺷامر ﭘﻼﻧﭩﺲ ﺑﺸﻤﻮل ﻓﻮرﻣﻮﺳﺎ
ﭘﻼﺳﭩﮑﺲ ،آﮐﺴﯽ ﮐﯿﻢ ،وﯾﺴﭩﺎﻟﮏ ﮐﯽ ﺑﻨﺪش ﮐﯽ ﺑﻨﺎء ﭘﺮ PVCﮐﯽ ﻗﯿﻤﺘﯿﮟ ﺗﺎرﯾﺦ ﮐﯽ ﺑﻠﻨﺪ ﺗﺮﯾﻦ ﺳﻄﺢ ﭘﺮ ﭘﮩﮩﻨﭻ ﮔﺌﯿﮟ ۔ ﺳﻤﻨﺪری ﻃﻮﻓﺎن idaﮐﯽ وﺟﮧ ﺳﮯ ﯾﻮ اﯾﺲ ﻣﯿﮟ PVC
ﮔﻨﺠﺎﺋﺶ ﻣﯿﮟ ﺗﻘﺮﯾﺒﺎِ60ﻓﯿﺼﺪ ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ۔ﺻﻮرﺗﮭﺎل ﻣﯿﮟ ﻣﺰﯾﺪ ﺧﺮاﺑﯽ  ،ﻣﺎل ﺑﺮداری ﮐﯽ ﻻﮔﺖ ﻣﯿﮟ اﺿﺎﻓﮯ ﺳﮯ ﮨﻮﺋﯽ ﮐﯿﻮﻧﮑﮧ ﯾﻮ اﯾﺲ ﮐﮯ دو ﭨﺮﻣﯿﻨﻠﺰ ﮐﻮ ﻣﻮﺳﻢ ﴎﻣﺎﮐﮯ
ﻃﻮﻓﺎن ﮐﮯ دوران ﻣﺎوراﺋﮯ ﺗﺪﺑﯿﺮ  (force majeure /ﻗﺮ دے دﯾﺎ ﮔﯿﺎ اور ﻋﺎﳌﯽ ﺗﺠﺎرت ﮐﺎ ﻋﺪم ﺗﻮازن  COVID 19ﮐﮯ دوران ﺳﭙﻼﺋﯽ ﭼﯿﻦ ﮐﻮ ﻣﺘﺎﺛﺮ ﮐﺮﺗﺎ رﮨﺎ۔
2021ﻣﯿﮟ ﺷامﻟﯽ اﻣﺮﯾﮑﮧ ﻣﯿﮟ ﻣﺎرﮐﯿﭧ ﮐﻢ وﺑﯿﺶ ﯾﮑﺴﺎں رﮨﯽ ،ﺟﺒﮑﮧ ﻏﯿﺮ رواﯾﺘﯽ ﺷﻌﺒﻮں ﺟﯿﺴﺎ ﮐﮧ ﻓﻠﻮرﻧﮓ ،وﯾﻨﺎﺋﻞ ﺳﺎﺋﯿﮉﻧﮓ  ،ﻓﯿﻨﺴﻨﮓ اور ڈﯾﮑﻨﮓ ﮐﯽ ﺑﻨﺎء ﭘﺮ منﻮ ﮐﮯ ﻟﯿﮯ
اﻣﮑﺎﻧﺎت ﻣﺜﺒﺖ ﮨﯿﮟ۔اﺳﯽ ﻃﺮح ﺗﻌﻤﯿﺮات ﮐﮯ ﻟﯿﮯ ﻣﺮﻣﺖ اور ری ﻣﺎڈل ﮐﯽ ﻣﺎرﮐﯿﭧ ﺣﺘﯽ ﮐﮧ وﺑﺎ ﮐﮯ دوران ﺑﮭﯽ ﻣﺜﺒﺖ رﺣﺠﺎن ﻇﺎﮨﺮ ﮐﺮ رﮨﯽ ﮨﮯ ﮐﯿﻮﻧﮑﮧ ﻟﻮگ زﯾﺎدہ وﻗﺖ ﮔﮭﺮ
ﭘﺮ ﴏف ﮐﺮ رﮨﮯ ﮨﯿﮟ اور اور اﯾﺴﮯ ﻣﯿﮟ اﮐرث اﻓﺮاد اﭘﻨﮯ ﮔﮭﺮوں ﭘﺮ ﭼﮭﭩﯿﻮں ﮐﯽ ﻃﺮح وﻗﺖ ﮔﺰارﻧﮯ ﮐﮯ ﺑﺠﺎﺋﮯ ﮔﮭﺮوں ﮐﻮ ری ﻣﺎڈل ﮐﺮﻧﮯ ﮐﺎ اﻧﺘﺨﺎب ﮐﯿﺎ ﮨﮯ۔ PVCﮐﯽ ﮔﮭﺮﯾﻠﻮ
ﻃﻠﺐ آﺋﻨﺪہ5ﺳﺎل ﮐﮯ دوران ﺳﺎﻻﻧﮧ2.5ﻓﯿﺼﺪ اور آﺋﻨﺪہ10ﺳﺎل ﮐﮯ دوران2ﻓﯿﺼﺪ ،منﻮ ﮐﯽ ﭘﯿﺶ ﮔﻮﺋﯽ ﮐﯽ ﮔﺌﯽ ﮨﮯ ﮐﯿﻮﻧﮑﮧ ﺗﻌﻤﯿﺮاﺗﯽ ﻣﺎرﮐﯿﭧ اﯾﮏ ﻧﺌﮯ ﺗﻮازن ﮐﯽ ﻃﺮف ﮔﺎﻣﺰن ﮨﮯ۔

اﯾﺸﯿﺎ

ﻣﺠﻤﻮﻋﯽ ﻃﻮر ﭘﺮ ﻃﻠﺐ ﻣﯿﮟ اﺿﺎﻓﮯ ﻣﯿﮟ اﭘﻨﮯ ﺗﺎرﯾﺨﯽ ﺣﺼﮯ ﮐﯽ ﺑﻨﺎ ﭘﺮ اﯾﺸﯿﺎ PVCﮐﮯ ﻟﯿﮯ اﯾﮏ اﮨﻢ ﻣﺎرﮐﯿﭧ ﮨﮯ ﺟﮩﺎں ﭼﺎﺋﻨﺎ اور اﻧﮉﯾﺎ ﺟﯿﺴﯽ ﺗﺮﻗﯽ ﭘﺬﯾﺮ ﻣﻌﯿﺸﺘﻮں ﻧﮯ ﺗﺮﻗﯽ
ﮐﮯ ﻟﯿﮯ ﺣﻮﺻﻠﮧ اﻓﺰا ﮐﺮدار ادا ﮐﯿﺎ ﮨﮯ۔
ﻋﻼﻗﺎﺋﯽ ﻃﻠﺐ ﺑﮭﯽ ﻋﺎﳌﯽ رﺣﺠﺎن ﮐﯽ ﭘﯿﺮوی ﮐﺮﺗﮯ ﮨﻮﺋﮯ 2021ﻣﯿﮟ ﻻک ڈاؤﻧﺰ ﮐﮯ ﺧﺎمتﮯ ﮐﮯ ﺑﻌﺪ ﺑﺤﺎل ﮨﻮﺋﯽ  ،اور ﺑﮩﺖ ﺳﮯ ﻣامﻟﮏ ﮐﯽ ﻃﺮف ﺳﮯ ﻃﻠﺐ ﻣﯿﮟ اﺿﺎﻓﮯ ﮐﮯ
ﻟﯿﮯ ﭘﺎﻟﯿﺴﯿﻮں اور ﻣﺤﺮک ﭘﯿﮑﺠﺰ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺗﯿﺰی ﺳﮯ ﺑﺤﺎﻟﯽ ﮐﺎ ﺳﻔﺮ ﴍوع ﮨﻮا۔ ﭼﺎﺋﻨﺎ ﻣﯿﮟ ﺑﮭﯽ ﻣﺎرﮐﯿﭧ ﮐﯽ ﺑﺤﺎﻟﯽ ﴍوع
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ڈاﺋﺮﯾﮑﭩﺮز رﭘﻮرٹ
اﯾﻨﮕﺮو ﭘﻮﻟﯿﻤﺮ اﯾﻨﮉ ﮐﯿﻤﯿﮑﻠﺰ ﳌﯿﭩﮉﮐﮯ ڈاﺋﺮﯾﮑﭩﺮز ﺳﺎﻻﻧﮧ رﭘﻮرٹ اور آڈٹ ﺷﺪہ اﮐﺎؤﻧﭩﺲ ﺑﺮاﺋﮯ ﺳﺎل ﻣﺨﺘﺘﻤﮧ 31دﺳﻤﱪ 2021ﭘﯿﺶ ﮐﺮﺗﮯ ﮨﻮﺋﮯ ﺧﻮﺷﯽ ﻣﺤﺴﻮس ﮐﺮ
رﮨﮯ ﮨﯿﮟ۔ ﮔﺬﺷﺘﮧ ﺳﺎل ﮐﮯ 35,334ﻣﻠﯿﻦ روﭘﮯ ﻣﻨﺎﻓﻊ5,730 ،روﭘﮯ ﺑﻌﺪ از ﭨﯿﮑﺲ ﻣﻨﺎﻓﻊ ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ  ،اس ﺳﺎل ﮐﮯ دوران ﮐﻤﭙﻨﯽ ﮐﺎ ﻣﻨﺎﻓﻊ70,021ﻣﻠﯿﻦ
روﭘﮯ اور ﺑﻌﺪ از ﭨﯿﮑﺲ ﻣﻨﺎﻓﻊ 15,061ﻣﻠﯿﻦ روﭘﮯ رﮨﺎ۔ ﺟﺲ ﮐﮯ ﻧﺘﯿﺠﮯ ﻣﯿﮟ ﻓﯽ ﺷﯿﱤ آﻣﺪﻧﯽ ﮔﺬﺷﺘﮧ ﺳﺎل ﮐﮯ 6.30روﭘﮯ ﻓﯽ ﺷﯿﱤ ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ  2021ﻣﯿﮟ
16.28روﭘﮯ ﻓﯽ ﺷﯿﱤ رﮨﯽ۔ ﺑﻮرڈ آف ڈاﺋﺮﯾﮑﭩﺮ ﻧﮯ  5.50روﭘﮯ ﻓﯽ ﻋﻤﻮﻣﯽ ﺷﯿﱤ ﻣﻨﺎﻓﻊ ﻣﻨﻘﺴﻤﮧ اور  0.27روﭘﮯ ﻓﯽ ﺗﺮﺟﯿﺤﯽ ﺷﯿﱤ ﮐﺎ اﻋﻼن ﮐﯿﺎ ﮨﮯ۔

ﺑﻨﯿﺎدی ﴎﮔﺮﻣﯿﺎں

اﯾﻨﮕﺮو ﭘﻮﻟﯿﻤﺮ اﯾﻨﺪ ﮐﯿﻤﯿﮑﻠﺰ ﮐﻤﭙﻨﯽ ) ٰٓ EPCLﯾﺎ ﮐﻤﭙﻨﯽ ( اﯾﻨﮕﺮو ﮐﺎرﭘﻮرﯾﺸﻦ ﳌﯿﭩﮉ) ECLﯾﺎ ECLﮐﯽ ﮨﻮﻟﮉﻧﮓ ﮐﻤﭙﻨﯽ( ﮐﯽ ذﯾﻠﯽ ﮐﻤﭙﻨﯽ ﮨﮯ ،ﺟﻮ ﮐﮧ داؤد ﮨﺮﮐﻮﻟﯿﺲ
ﮐﺎرﭘﻮرﯾﺸﻦ ﳌﯿﭩﮉ)ECLﮐﯽ ﮨﻮﻟﮉﻧﮓ ﮐﻤﭙﻨﯽ ﯾﺎ  (DG Corpﮐﯽ ذﯾﻠﯽ ﮐﻤﭙﻨﯽ ﮨﮯ .۔EPCLﮐﺎ ﻗﯿﺎم 1997ﻣﯿﮟ رﯾﭙﯿﻠﮉ ﮐﻤﭙﻨﯿﺰ آرڈﯾﻨﻨﺲ 1984ﮐﮯ ﺗﺤﺖ ﭘﺒﻠﮏ ﳌﯿﭩﮉ
ﮐﻤﭙﻨﯽ ﮐﮯ ﻃﻮر ﭘﺮ ﻋﻤﻞ آﯾﺎ ،اور ﮐﻤﺮﺷﻞ آﭘﺮﯾﺸﻨﺰ ﮐﺎ آﻏﺎز 1997ﻣﯿﮟ ﮨﻮا۔ﮐﻤﭙﻨﯽ ﮐﮯ ﺷﯿﱤز ﭘﺎﮐﺴﺘﺎن اﺳﭩﺎک اﯾﮑﺴﭽﯿﻨﺞ ﻣﯿﮟ ﻟﺴﭩﮉ ﮨﯿﮟ۔ ﮐﻤﭙﻨﯽ ﮐﯽ ﺑﻨﯿﺎدی ﴎﮔﺮﻣﯽ
ﮐﻠﻮر وﯾﻨﺎﺋﻞ ﭘﺮاڈﮐﭩﺲ ﺟﻦ ﻣﯿﮟ ﭘﻮﻟﯽ وﯾﻨﺎﺋﻞ ﮐﻠﻮراﺋﯿﮉ ) ،(PVCوﯾﻨﺎﺋﻞ ﮐﻠﻮراﺋﯿﮉ ﻣﻮﻧﻮﻣﺮ ) ،(VCMﮐﺎﺳﭩﮏ ﺳﻮڈا ﻟﯿﮑﻮﺋﯿﮉ ،ﮐﺎﺳﭩﮏ ﺳﻮڈا ﻓﻠﯿﮑﺲ ،ﮨﺎﺋﯿﮉرو ﮐﻠﻮرک
اﯾﺴﮉ ،اور ﺳﻮڈﯾﻢ ﮨﺎﺋﭙﻮ ﮐﻠﻮراﺋﯿﭧ ﺷﺎﻣﻞ ﮨﯿﮟ ،ﮐﯽ ﺗﯿﺎری اور اﺳﮯ ﻣﺎرﮐﯿﭧ ﮐﺮﻧﺎ ﮨﯿﮟ۔ ﮐﻤﭙﻨﯽ ﮐﺎ ﻓﻠﯿﮓ ﺷﭗ ﺑﺮاﻧﺪ SABZﮨﮯ ﺟﻮ ﻣﻠﮏ ﺑﮭﺮ ﻣﯿﮟ PVCﮐﮯ ﻣﻌﯿﺎر ﮐﺎ
دوﴎا ﻧﺎم ﮨﮯ ۔  EPCLاﭘﻨﮯ ﭨﺮﭘﻞ ﺑﺎﭨﻢ ﻻﺋﻦ ﻓﻠﺴﻔﮧ ﻋﻮام ،ﺳﯿﺎرہ اور ﻣﻨﺎﻓﻊ ﮐﯽ ﺗﻮﺛﯿﻖ ﮐﺮﺗﯽ ﮨﮯ۔

ﮐﺎروﺑﺎر ﮐﯽ ﻧﻮﻋﯿﺖ اور ﮐﺎروﺑﺎری ﻣﺎڈل

اﯾﻨﮕﺮو ﭘﻮﻟﯿﻤﺮ اﯾﻨﮉ ﮐﯿﻤﯿﮑﻠﺰ ﳌﯿﭩﮉ ﮐﻠﻮروﯾﻨﺎﺋﻞ ﺷﻌﺒﮯ ﻣﯿﮟ ﮐﺎم ﮐﺮﺗﯽ ﮨﮯ اور اس ﮐﺎ ﻣﻨﺎﻓﻊ اس ﮐﺎروﺑﺎری اﻧﺪاز ﮐﺎ ﻋﮑﺎس ﮨﮯ ﺟﺲ ﮐﮯ ﺳﺎﺗﮫ ﯾﮧ اﭘﻨﯽ ﴎﮔﺮﻣﯿﺎں اﻧﺠﺎم
دﯾﺘﯽ ﮨﮯ۔
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ﺑﻨﯿﺎدی ﻃﻮر ﭘﺮ ﮐﻢ درآﻣﺪی ﻗﯿﻤﺘﻮں ﮐﯽ ﺑﻨﺎء ﭘﺮ اداﺋﯿﮕﯿﻮں ﮐﮯ ﺗﻮازن ﻣﯿﮟ
ﮐﺮﻧﭧ اﮐﺎؤﻧﭧ ﺧﺴﺎرہ ﻏﯿﺮ ﻣﻌﻤﻮﻟﯽ ﺣﺪ ﯾﻌﻨﯽ GDPﮐﮯ 0.6ﻓﯿﺼﺪ ﺗﮏ ﮐﻢ
ﮨﻮﮔﯿﺎ۔ ﺑﺠﭧ ﺧﺴﺎرﮨﺠﺰوی ﻃﻮر ﭘﺮ اﯾﻒ ﺑﯽ آر رﯾﻮﻧﯿﻮ ﮐﯽ وﺟﮧ ﺳﮯ GDPﮐﮯ
7ﻓﯿﺼﺪ ﮐﮯ ﮨﺪف ﮐﮯ ﻗﺮﯾﺐ رﮨﺎ  ،ﺟﺲ ﻣﯿﮟ 19ﻓﯿﺼﺪ ﴍح منﻮ دﯾﮑﮭﻨﮯ ﻣﯿﮟ
آﺋﯽ۔
2021دو ﻧﺼﻒ ﺣﺼﻮں ﮐﯽ ﮐﮩﺎﻧﯽ ﮨﮯ۔ ﭘﮩﻠﮯ ﺣﺼﮯ ﻣﯿﮟ ﺧﻮﺷﺤﺎﻟﯽ اور
ﻣﻌﺎﺷﯽ ﺗﺮﻗﯽ دﯾﮑﮭﯽ ﮔﺌﯽ ،ﻣﮕﺮ 2021ﮐﮯ دوﴎے ﺣﺼﮯ ﻣﯿﮟ ﯾﮧ ﻣﻮﻣﻨﭩﻢ
ﺑﺮﻗﺮار ﻧﮧ رﮨﺎ  ،ﮐﻮﻧﮑﮧ اس ﺣﺼﮯ ﻣﯿﮟ ﮐﺮﻧﭧ اﮐﺎؤﻧﭧ ﺧﺴﺎرہ ﻣﯿﮟ ﺑﮯ ﭘﻨﺎہ
اﺿﺎﻓﮧ ﮨﻮا ،ﺟﺲ ﮐﯽ وﺟﮧ ﻋﺎﳌﯽ ﻣﻌﯿﺸﺖ ﻣﯿﮟ ﺑﮩﱰی ﮐﮯ آﻏﺎز ﮐﯽ وﺟﮧ ﺳﮯ
ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻃﻮر ﭘﺮ ا ﺟﻨﺎس ﮐﯽ ﻗﯿﻤﺘﻮں ﻣﯿﮟ 60ﻓﯿﺼﺪ ﺗﮏ اﺿﺎﻓﮧ ﺗﮭﺎ ۔

ﻣﻌﺎﻣﻼت ﻣﺰﯾﺪ ﺧﺮاب ﮨﻮﻧﮯ ﮐﯽ وﺟﮧ اﻓﺮاط زر رﮨﺎ ،ﺟﺲ ﻣﯿﮟ ﻣﺴﺘﻘﻞ اﺿﺎﻓﮧ
دﯾﮑﮭﺎ ﮔﯿﺎ ،ﺟﻮ ﺟﻨﻮ ری 2021ﻣﯿﮟ ﻓﯿﺼﺪ ﺳﮯ ﴍوع ﮨﻮ ﮐﺮ دﺳﻤﱪ2021ﻣﯿﮟ
12.3ﻓﯿﺼﺪ ﺗﮏ ﭘﮩﻨﭻ ﮔﯿﺎ۔ اﻓﺮاط زر ﮐﯽ ﺑﻠﻨﺪ ﴍح ﮐﯽ ﺑﺪوﻟﺖ ﻣﺎﻟﯿﺎﺗﯽ اور
ﻣﺎﻟﯽ ﭘﺎﻟﯿﺴﯿﻮں ﻣﯿﮟ وﺳﻌﺖ  ،ﺳﭙﻼﺋﯽ ﮐﯽ ﮐﻤﯽ ،ﻣﺎرﮐﯿﭧ ﮐﯽ زﺑﻮں ﺣﺎﻟﯽ،
درآﻣﺪی اﻓﺮاط زر ،اور ﺑﯿﻦ اﻻﻗﻮاﻣﯽ ﻃﻮر ﭘﺮ اﺟﻨﺎس ﮐﯽ ﻗﯿﻤﺖ ﻣﯿﮟ اﺿﺎﻓﮧ
ﮨﻮا۔
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 COVID 19وﺑﺎ ﮐﮯ 2021ﻣﯿﮟ ﺟﺎری رﮨﻨﮯ ﮐﮯ ﺳﺎﺗﮫ ،ﺣﮑﻮﻣﺖ ﭘﺎﮐﺴﺘﺎن ﮐﻮ
ﮐﺌﯽ ﻃﺮح ﮐﮯ ﭼﯿﻠﻨﺠﺰ ﮐﺎ ﺳﺎﻣﻨﺎ ﮐﺮﻧﺎ ﭘﮍاﮐﯿﻮﻧﮑﮧ ﻣﻌﺎﺷﯽ ﺑﺤﺎﻟﯽ ﮐﺎ ﺳﻠﺴﻠﮧ ﺟﺎری
ﺗﮭﺎ۔ ﺣﮑﻮﻣﺖ ﭘﺎﮐﺴﺘﺎن ﮐﯽ ﻃﺮف ﺳﮯ ﻗﺎﺑﻞ ﺳﺘﺎﺋﺶ اﻗﺪاﻣﺎت ﻧﮯ ﻣﻌﺎﺷﯽ
ﻣﺎﺣﻮل ﮐﻮ ﺑﮩﱰ ﺑﻨﺎﻧﮯ ﻣﯿﮟ ﻣﺪد ﻓﺮاﮨﻢ ﮐﯽ  ،ﺟﺲ ﮐﯽ ﺑﺪوﻟﺖ 2020-2021ﻣﯿﮟ
ﴍح منﻮ  4ﻓﯿﺼﺪ رﯾﮑﺎرڈ ﮐﯽ ﮔﺌﯽ ﺟﺒﮑﮧ اس ﮐﮯ ﺳﺎﺗﮫ ﺑﮍے ﭘﯿامﻧﮯ ﭘﺮ
ﻣﯿﻨﻮﻓﯿﮑﭽﺮﻧﮓ ﮐﮯ ﺳﯿﮑﭩﺮ ﻧﮯ 15ﻓﯿﺼﺪ منﻮ ﮐﮯ ﺳﺎﺗﮫ ﻗﺎﺑﻞ ذﮐﺮ ﮐﺎرﮐﺮدﮔﯽ ﮐﺎ
ﻣﻈﺎﮨﺮہ ﮐﯿﺎ۔

ﮔﺬﺷﺘﮧ ﺳﺎل اﺳﯽ ﻋﺮﺻﮯ ﮐﮯ دوران 1.25ﺑﻠﯿﻦ ڈاﻟﺮ ﴎﭘﻠﺲ ﮐﮯ ﻣﻘﺎﺑﻠﮯ ﻣﯿﮟ
ﺟﻮﻻﺋﯽ .۔ دﺳﻤﱪ2021ﮐﮯ دوران ﮐﺮﻧﭧ اﮐﺎؤﻧﭧ ﺧﺴﺎرہ 9.09ﺑﻠﯿﻦ ڈاﻟﺮ رﮨﺎ ۔
اس ﮐﯽ وﺟﮧ ﺳﮯ ﯾﻮاﯾﺲ ڈاﻟﺮﺳﮯ ﭘﺎﮐﺴﺘﺎﻧﯽ ﮐﺮﻧﺴﯽ ﻣﯿﮟ اﯾﮑﺴﭽﯿﻨﺞ ﭘﺮ ﮐﺎﻓﯽ
دﺑﺎؤ آﯾﺎ ،ﺟﺲ ﺳﮯ ﺳﺎل ﺑﮭﺮ ﻣﯿﮟ ﻗﺪر ﻣﯿﮟ ﻣﺌﯽ 2021ﻣﯿﮟ 152ﺳﮯ دﺳﻤﱪ
2021ﻣﯿﮟ 178ﺗﮏ ﺗﻘﺮﯾﺒﺎِ 18ﻓﯿﺼﺪ ﮐﻤﯽ واﻗﻊ ﮨﻮﺋﯽ،

Macro
Economic
Scenario
Vinyl
Market
dynamics

ﻣﯿﮑﺮو اﻗﺘﺼﺎدی
ﻣﺎﺣﻮل

اس ﺧﺮاب ﮨﻮﺗﯽ ﮨﻮﺋﯽ ﺻﻮرﺗﺤﺎل ﮐﮯ ﺗﻨﺎﻇﺮ ﻣﯿﮟ ،اﺳﭩﯿﭧ ﺑﯿﻨﮏ آف ﭘﺎﮐﺴﺘﺎن ﻧﮯ
ﺳﺨﺖ ﻣﺎﻟﯿﺎﺗﯽ ﻓﯿﺼﻠﮯ ﮐﯿﮯ اور ﭘﺎﻟﯿﺴﯽ رﯾﭧ ﻣﯿﮟ
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 2.75ﻓﯿﺼﺪ ﭘﻮاﺋﭩﺲ ﮐﺎ اﺿﺎﻓﮧ ﮐﺮﺗﮯ ﮨﻮﺋﮯ 7.00% ،ﺳﮯ ﺑﮍﮬﺎ ﮐﺮ9.75%ﮐﺮ دﯾﺎ۔
30دﺳﻤﱪ ﮐﻮ 350ﺑﻠﯿﻦ روﭘﮯ اﺿﺎﻓﯽ ﭨﯿﮑﺲ رﯾﻮﻧﯿﻮ ﮐﮯ ﮨﺪف ﮐﮯ ﺳﺎﺗﮫ اﯾﮏ
ﻣﻨﯽ ﺑﺠﭧ ﭘﯿﺶ ﮐﯿﺎ ﮔﯿﺎ،ﺟﺲ ﻣﯿﮟ ﺳﯿﻠﺰ ﭨﯿﮑﺲ ﻣﯿﮟ ﺑﺎﻟﺨﺼﻮص درآﻣﺪ ﺷﺪہ
اﺷﯿﺎء ﭘﺮ اﺿﺎﻓﮧ ﮐﯿﺎ ﮔﯿﺎ۔
آﮔﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ،اﮔﺮ اﺳﭩﯿﭧ ﺑﯿﻨﮏ آف ﭘﺎﮐﺴﺘﺎن ﮐﮯ ﺗﺨﻤﯿﻨﮧ ﮐﮯ ﻣﻄﺎﺑﻖ 4
ﻓﯿﺼﺪ منﻮ ﺣﺎﺻﻞ ﮐﯿﺎ ﺟﺎﻧﺎﮨﮯ ﺗﻮ ﺟﻨﻮری ﺳﮯ ﺟﻮن 2022ﺗﮏ ﻣﺎﮨﺎﻧﮧ ﺧﺴﺎرے
ﻣﯿﮟ ﺑﮍی ﮐﻤﯽ ﻻﻧﮯ ﮐﯽ ﴐورت ﮨﻮ ﮔﯽ۔
ﺣﮑﻮﻣﺖ ﮐﻮ COVID 19ﮐﮯ ﺑﮍﮬﺘﮯ ﮨﻮﺋﮯ ﮐﯿﺴﺰ ﮐﯽ ﺑﻨﺎء ﭘﺮ ﺑﮭﯽ ﭼﯿﻠﻨﺠﺰ ﮐﺎ
ﺳﺎﻣﻨﺎ رﮨﮯ ﮔﺎ ﺟﯿﺴﺎ ﮐﮧ اوﻣﯿﮑﺮون وﯾﺮﯾﻨﭧ دﻧﯿﺎ ﺑﮭﺮ ﻣﯿﮟ ﺗﯿﺰی ﺳﮯ ﺑﮍھ رﮨﺎ
ﮨﮯ۔ دوﴎی ﺟﺎﻧﺐ ،ﮔﯿﺲ ﮐﯽ ﻟﻮڈ ﺷﯿﮉﻧﮓ اور ﴍح ﺳﻮد ﻣﯿﮟ اﺿﺎﻓﮧ ﺑﮭﯽ
ﺻﻨﻌﺘﯽ ﭘﺮوڈﮐﺸﻦ اور ﻧﺠﯽ ﴎﻣﺎﯾﮧ ﮐﺎری ﭘﺮ اﺛﺮ اﻧﺪاز ﮨﻮﮔﺎ۔ آﻧﮯ واﻻ ﺳﺎل
ﻋﻼﻗﺎﺋﯽ اور ﺑﯿﻦ اﻻﻗﻮاﻣﯽ دوﻧﻮں ﻣﺤﺎذوں ﭘﺮ اﻧﺘﮩﺎﺋﯽ اﮨﻢ )واﻗﻌﺎت ﺳﮯ ﺑﮭﺮﭘﻮر(
دﮐﮭﺎﺋﯽ دے رﮨﺎ ﮨﮯ۔

 COVID-19اور
 -EPCLﭼﯿﻠﻨﺞ ﮐﮯ
ﺑﺮﻗﺮار رﮨﺘﮯ ﮨﻮﺋﮯ
ﺗﺤﻔﻆ/ﺑﻘﺎء
ﺟﯿﺴﺎ ﮐﮧ  COVID-19ﺳﺎل 2021ﻣﯿﮟ ﺑﮭﯽ ﺟﺎری ﮨﮯ ،ﺟﺲ ﮐﯽ وﺟﮧ ﺳﮯ
ﻣﻠﮏ ﮐﻮ ﺻﺤﺖ ،ﺳامﺟﯽ اور ﻣﻌﺎﺷﯽ ﻃﻮر ﭘﺮ ﺑﮯ ﺷامر ﭼﯿﻠﻨﺠﺰ ﮐﺎ ﺳﺎﻣﻨﺎ ﮨﮯ۔
ﮨﻤﯿﮟ ﺳﺐ ﺳﮯ زﯾﺎدہ ﺟﺲ ﺳﻄﺢ ﭘﺮ دﺑﺎؤ ﮐﺎ ﺳﺎﻣﻨﺎﮨﮯ،ان ﻣﯿﮟ درج ذﯾﻞ ﺷﺎﻣﻞ
ﮨﯿﮟ
ﺳﺎﺋﭧ ﭘﺮ  1000ﺳﮯ زاﺋﺪ اﻓﺮاد ﮐﯽ ﺗﻌﺪاد ﮐﺎ اﻧﺘﻈﺎم
ﻋﺎﳌﯽ ﻃﻮر ﭘﺮ ﺳﭙﻼﺋﯽ ﭼﯿﻦ ﻣﯿﮟ ﺗﻌﻄﻞ ﮐﮯ ﺑﻌﺪ اﻧﺘﮩﺎﺋﯽ اﮨﻢ ﺧﺎم ﻣﺎل ﮐﯽ
ﻓﺮاﮨﻤﯽ
inboundاور outboundﻻﺟﺴﭩﮑﺲ ﮐﯽ ﺑﺮوﻗﺖ ﻓﺮاﮨﻤﯽ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﺗﮯ
ﮨﻮﺋﮯ ﺻﺎرﻓﯿﻦ ﮐﻮ ﺗﻮاﺗﺮ ﮐﮯ ﺳﺎﺗﮫ ﺳﭙﻼﺋﯽ ﮐﻮ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﺎ
ﺑﮯ ﻣﺜﺎل ﻟﭽﮏ،ﻣﻀﺒﻮط ﻟﯿﮉر ﺷﭗ ،ﭘﺮ ﻋﺰم ورک ﻓﻮرس اور  COVID-19ﮐﮯ
SOPsﭘﺮ ﺳﺨﺘﯽ ﺳﮯ ﻋﻤﻞ درآﻣﺪ ﮐﯽ ﺑﺪوﻟﺖ EPCL ،ﻧﮯ اﭘﻨﮯ ﻟﻮﮔﻮں ﮐﯽ
ﺻﺤﺖ اور ﺣﻔﺎﻇﺖ ﯾﻘﯿﻨﯽ ﺑﻨﺎﻧﮯ ﮐﮯ ﺳﺎﺗﮫ اﭘﻨﮯ ﺑﺰﻧﺲ آﭘﺮﯾﺸﻨﺰ ﮐﮯ ﺗﺴﻠﺴﻞ ﮐﻮ
ﺑﺮﻗﺮار رﮐﮭﺎ۔
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